
AGENDA
GOAL SETTING WORKSHOP

SPECIAL MEETING OF THE AGOURA HILLS CITY COUNCIL
Civic Center - Council Chambers

30001 Ladyface Court, Agoura Hills, California 91301
Wednesday, March 25, 2026

4:00 PM
 

Please silence all cell phones and other electronic devices during the meeting.
 
 

ATTEND OR WATCH THE MEETING

For in-person attendance, Council Chamber doors will open to the public at 3:30 p.m. To watch the live stream or
archive of this meeting on YouTube, enter “Agoura Hills City Council” and click on the date of the meeting. To watch
the live stream or archive of this meeting on the City’s website, go to agourahillscity.org and click on the “Watch
Meetings Online” button.

PUBLIC PARTICIPATION (PUBLIC COMMENT

Option A: To provide public comments in-person in the Council Chambers
Members of the public have an opportunity to attend the meeting in-person in the Council Chambers and speak or
submit a written comment on the Goal Setting Workshop items only. If you wish to speak, complete a Speaker’s
Card for each item and submit to the City Clerk prior to the public comment portion of the item. Public testimony is
limited to three (3) minutes per speaker; a speaker’s time may not be transferred to another speaker. Written public
comments submitted at the meeting are not read aloud by the City Clerk.
 
Option B: To submit written public comments prior to the meeting
Members of the public have an opportunity to submit written correspondence on the Goal Setting Workshop
items only by sending an email to: comments@agourahillscity.gov. All public correspondence received by
1:00 pm on the meeting date will be provided to the City Council prior to the meeting. Public comments are
not read into the record by the City Clerk. Please note: any public comments received after the deadline may not
be considered as part of the City Council’s deliberations nor entered into the official record. However, members of
the public may participate by attending the meeting to submit or make their comments in-person.
 

CALL TO ORDER

PLEDGE OF ALLEGIANCE

mailto:comments@agourahillscity.org


ROLL CALL

Mayor Jeremy Wolf
Mayor Pro Tem Deborah Klein Lopez
Councilmember Kate Anderson
Councilmember Chris Anstead
Councilmember Penny Sylvester

APPROVAL OF AGENDA

PUBLIC COMMENTS

(Pursuant to the Ralph M. Brown Act, the City Council may not discuss or act on any matter not specifically
identified on this Special Meeting Agenda and any public comments are limited to the Discussion/Action item(s)
listed below. Please refer to “Public Participation” above for full details on how to speak or submit written public
comments.)

DISCUSSION / ACTION

1. Discussion of City Council Short and Long-Term Goals
RECOMMENDATION: Discuss City Council Short and Long-Term Goals and Provide Direction to Staff.

CITY COUNCIL, STAFF COMMENTS

ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a City
Council meeting or other services offered by the City of Agoura Hills, please contact the City Clerk’s Office at (818)
597-7300. Notification at least 48 hours prior to the meeting or time when services are needed will assist City staff
in assuring that reasonable arrangements can be made to provide accessibility to the meeting.
Copies of staff reports or other written documentation, relating to each item of business described in this Agenda,
are posted to the City’s website at agourahillscity.gov and are on file in the office of City Clerk Kimberly M.
Rodrigues, Agoura Hills City Hall, 30001 Ladyface Court, Agoura Hills, California, 91301.

Date Posted: March 19, 2026

http://www.ci.agoura-hills.ca.us/


REPORT TO CITY COUNCIL

DATE: MARCH 25, 2026

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: NATHAN HAMBURGER, CITY MANAGER

SUBJECT: DISCUSSION OF CITY COUNCIL SHORT AND LONG-TERM GOALS

The Goals Workshop is an opportunity to review the current Fiscal Year goals and those adopted with the budget
for Fiscal Year 2026-27.

Staff will provided a verbal update on these goals and any relative macro and micro economic impacts. 

RECOMMENDATION

Staff respectfully recommends the City Council discuss short and long-term goals and provide direction to staff. 
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