
Finance Committee Agenda

Tuesday, February 24, 2026, 8:30 AM
EXECUTIVE CONFERENCE ROOM - 3RD FLOOR
1 Civic Center Circle
Brea, CA 92821

MEMBERS: Mayor Pro Tem Marty Simonoff, Chair and Council Member Steve Vargas

ALTERNATES: Mayor Cecilia Hupp and Council Member Christine Marick

This agenda contains a brief general description of each item the Committee will consider. The Administrative
Services Department has on file copies of written documentation relating to each item of business on this Agenda
available for public inspection.  Contact the Administrative Services Department Office at (714) 990-7684 or view
the Agenda and related materials on the City's website at https://www.ci.brea.ca.us/509/Meeting-Agendas-
Minutes. Materials related to an item on this agenda submitted to the Committee after distribution of the agenda
packet are available for public inspection in the Administrative Services Department's Office at 1 Civic Center Circle,
Brea, CA during normal business hours.  Such documents may also be available on the City's website subject to
staff's ability to post document before the meeting.

Procedures for addressing the Committee

Members of the public may offer comment by phone or email or may observe the meeting by attending in person. 
All requests to offer comment must be submitted via phone by calling (714) 990-7684 or by emailing
debbied@cityofbrea.gov by 12:00 p.m. on the Monday prior to the meeting.

Special Accommodations

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administrative Services Office at (714) 990-7684.  Notification 48 hours prior to the meeting will
enable City staff to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II) 

PLEASE SILENCE ALL PAGERS, CELL PHONES AND OTHER ELECTRONIC EQUIPMENT WHILE THE COMMITTEE IS IN
SESSION.

1. CALL TO ORDER/ROLL CALL

1.A. Attendees

1.B. Matters from the Audience

2. CONSENT

2.A. Approval of Finance Committee Meeting Minutes - January 27, 2026

3. DISCUSSION

https://www.ci.brea.ca.us/509/Meeting-Agendas-Minutes
https://www.ci.brea.ca.us/509/Meeting-Agendas-Minutes
mailto:arlenem@cityofbrea.net


3.A. Cooperative Agreement with City of Anaheim, Fullerton, & Orange for the State College
Boulevard/The City Drive Regional Traffic Signal Synchronization Program Project, CIP No. 7721

— 1. Approve a Cooperative Agreement with the City of Anaheim, Fullerton, and Orange for the
State College Boulevard/The City Drive Regional Traffic Signal Synchronization Program (RTSSP)
Project

— 2. Authorize the City Manager to execute the Cooperative Agreement and any non-monetary
contract amendments and ancillary documents subsequently required to implement the
Cooperative Agreement

3.B. Contingency Adjustment for the Integrated Crime Center (ICC) Citywide Camera Network, CIP
7719

— 1. Increase the construction contingency by $200,000 and authorize the City Engineer to
issue change orders from the approved contingency.

3.C. Designate the City Manager signing authority for all Public Provider Ground Emergency Medical
Transport (PP-GEMT) and Variable Rate Range Intergovernmental Transfer (VRR-IGT)
certifications and agreements

— 1. Authorize the City Manager to execute required certifications, agreements, and
Intergovernmental Transfer (IGT) payments necessary for the City of Brea’s participation in the
Public Provider Ground Emergency Medical Transportation (PP-GEMT) and Voluntary Rate Range
Intergovernmental Transfer (VRR-IGT) programs administered by the California Department of
Health Care Services (DHCS);

— 2. Amend the City’s FY 2025-27 Operating Budget within the Paramedic Services Fund (174)
for any reimbursement received and expenditures incurred for these programs

4. ADJOURNMENT

Next Scheduled Meeting: Tuesday, March 10, 2026

Date Posted: February 20, 2026



CITY of  BREA
 

Finance Committee Communication
February 24, 2026

Item No.  2A.
 
Approval of Finance Committee Meeting Minutes - January 27, 2026

 

TO PREPARED BY

Finance Committee Members Debbie Duff, Accounting Technician II

DEPARTMENT HEAD APPROVAL CITY MANAGER APPROVAL

Monica Lo, Administrative Services Director Kristin Griffith, City Manager

 

 

 

Attachments

01-27-26 FC Minutes DRAFT.pdf

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698e1d272e046c004a793f14/01-27-26_FC_Minutes_DRAFT.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698e1d272e046c004a793f14/01-27-26_FC_Minutes_DRAFT.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698e1d272e046c004a793f14/01-27-26_FC_Minutes_DRAFT.pdf


** The following document is a draft of the minutes and the not the official approved
minutes **

Minutes for the Finance Committee

1 Civic Center Circle, Brea, CA 92821

January 27, 2026, 8:30 AM - January 27, 2026, 8:56 AM

1. CALL TO ORDER/ROLL CALL

Mayor Pro Tem Marty Simonoff called the meeting to order at 8:30 am. 

1.A. Attendees

Mayor Pro Tem Marty Simonoff, Council Member Steve Vargas, Jason Killebrew, Monica Lo, Chief
Daniel Mielke, James Flores, Stephen Davy, Justin Zuhlke, Alicia Brenner, Sean Matlock, Michael
Ho, Rudy Correa, and Melissa Burrola 

1.B. Matters from the Audience

None. 

2. CONSENT

2.A. Approval of Finance Committee Meeting Minutes - December 9, 2025

The minutes of the December 9, 2025 Finance Committee were approved as written.

3. DISCUSSION

3.A. Approve a Change Orders for Required Modifications to Fire Engines and Ladder/Tiller Trucks

Mayor Pro Tem Marty Simonoff requested clarification on the GPS installation. Staff explained that
the updated GPS installation is to promote faster emergency response times. Council Member
Vargas inquired about cost escalation clauses in the change orders, where changes are
occurring, and requested clarification on funding source 480. Council Member Vargas also
requested the Fire Department provide an update if there are any changes to the current change
order.

Staff reported that there is no current cost escalation clause, future purchase orders will include
floating cost expectations, work is being done in Appleton, Wisconsin, and Fund 480 has sufficient
funds within the current operating budget. Staff will provide updates for any future changes.

The Finance Committee approved to move the item to City Council.



4. ADJOURNMENT

Mayor Pro Tem Marty Simonoff adjourned the meeting at 8:56 am. 



CITY of  BREA
 

Finance Committee Communication
February 24, 2026

Item No.  3A.
 
Cooperative Agreement with City of Anaheim, Fullerton, & Orange for the State College Boulevard/The City
Drive Regional Traffic Signal Synchronization Program Project, CIP No. 7721

 

TO PREPARED BY

Finance Committee Members Ryan Chapman, City Engineer

DEPARTMENT HEAD APPROVAL CITY MANAGER APPROVAL

Michael Ho, Public Works Director Kristin Griffith, City Manager

 

RECOMMENDATION

Staff recommends that Finance Committee recommend the City Council take the following actions: 

1. Approve a Cooperative Agreement with the City of Anaheim, Fullerton, and Orange for the State College
Boulevard/The City Drive Regional Traffic Signal Synchronization Program (RTSSP) Project; and

2. Authorize the City Manager to execute the Cooperative Agreement and any non-monetary contract
amendments and ancillary documents subsequently required to implement the Cooperative Agreement.  

BACKGROUND/DISCUSSION

The Orange County Transportation Authority (OCTA) issued a call for projects under the Measure M2
Comprehensive Transportation Funding Program (CTFP) for Fiscal Year (FY) 2025-26. Funding was made
available for award on a countywide, competitive basis via the Regional Capacity Program (Project O) for Arterial
Capacity Enhancements (ACE), Intersection Capacity Enhancements (ICE), and the Regional Traffic Signal
Synchronization Program (Project P). The CTFP is how OCTA administers competitive funding for street and road
projects. The City of Anaheim submitted a grant application to OCTA on October 24, 2024, collaborating with the
Cities of Brea, Fullerton, Orange, and the California Department of Transportation (Caltrans) for a multiagency
traffic signal synchronization project. 

The State College Boulevard/The City Drive corridor extends 11.3 miles from Cliffwood Avenue in the City of Brea
to Garden Grove Boulevard in the City of Orange.  The corridor encompasses 58 signalized intersections controlled
by the Cities of Brea, Fullerton, Anaheim, Orange, and Caltrans.  Of the 58 traffic signals, Caltrans controls 7, City
of Orange 7, Anaheim 21, Fullerton 13, and 10 by the City of Brea.  The signalized intersections that are part of the
project within the City of Brea are the intersections of State College Boulevard with Cliffwood Avenue, Balsa
Avenue, Lambert Road, Avocado Street/The Tracks at Brea, Brea Place North, Brea Mall North, Brea Mall Center,
Brea Mall South, Imperial Highway (SR-90), and Elm Street.  See Attachment A for a Vicinity Map for reference as
to the project location.  The project improvements within the City of Brea include new traffic signal cabinets, traffic
signal controllers, intelligent transportation system improvements, closed-circuit television (CCTV) installation,
network switch installation and upgrades, and improvements to the existing Traffic Management Center (TMC). 
Overall, the project will optimize traffic signal synchronization timing within each agency along the State College
Boulevard/The City Drive corridor. 



On December 3, 2024, City Council adopted a Resolution of support for the City of Anaheim in pursuit of the grant
application for the FY 2025-26 Measure M2 CTFP. Following the submittal of a successful application package,
OCTA awarded funding totaling $4,702,863.50 toward the total improvement cost for the State College
Boulevard/The City Drive Corridor RTSSP Project. The total estimated project cost for all agency improvements
across the implementation, operations, and maintenance phases is $4,702,863.50, with OCTA M2 funding
contributing $3,762,290.80 (80% of the total). Local matches from the Cities of Anaheim, Fullerton, Orange, and
Brea will fund the remaining $940,572.70 (20% of the total overall project cost). The project cost for improvements
within the City of Brea, including implementation, operations, and maintenance, is $440,242.50, with OCTA M2
funding contributing $352,194.00 (80% of the cost) and the City of Brea providing a required match of $88,048.50
(20% of the cost).  All funding for the required City of Brea local matching funds will come from Fund 540, Traffic
Impact Fees, and funding has been programmed in the FY 2025-27 Biennial Capital Improvement Program (CIP)
Budget.  

The Cities of Anaheim, Fullerton, and Orange have coordinated with City of Brea staff to develop a Cooperative
Agreement (Attachment B) that identifies the responsibilities and funding for the work associated with the proposed
State College Boulevard/The City Drive Corridor RTSSP Project. As part of this agreement, the City of Anaheim will
serve as the lead agency for the project's design, construction, and construction management, providing oversight
and ensuring compliance with all funding guidelines and federal, state, and OCTA requirements. The City of Brea
will be responsible for providing all required documentation and funding commitments for the project
implementation within the City of Brea.  This agreement has been reviewed as to form by City staff and the City
Attorney.  City staff recommends that the City Council consider approval of the Cooperative Agreement with the
Cities of Anaheim, Fullerton, and Orange to implement the State College Boulevard/The City Drive Corridor RTSSP
Project.  

   

FISCAL IMPACT/SUMMARY

There is no fiscal impact on the General Fund. The City of Brea's local match will be funded through Fund 540,
Traffic Impact Fees, which has already been programmed in the FY 2025-27 Biennial CIP Budget.   

 

Attachments

Attachment A - Vicinity Map.pdf
Attachment B - Cooperative Agreement.pdf

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_A_-_Vicinity_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_A_-_Vicinity_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_A_-_Vicinity_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_B_-_Cooperative_Agreement.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_B_-_Cooperative_Agreement.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d27622e046c004a76d9a6/Attachment_B_-_Cooperative_Agreement.pdf
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COOPERATIVE AGREEMENT BY AND BETWEEN THE CITIES 
OF ANAHEIM, BREA, FULLERTON, AND ORANGE FOR THE 

STATE COLLEGE BOULEVARD / THE CITY DRIVE REGIONAL 
TRAFFIC SIGNAL SYNCHRONIZATION PROJECT 

 
 
This Cooperative Agreement (“Agreement”) is made and entered into this    day of  
  , 2026, by and between the CITY OF ANAHEIM, a municipal corporation 
(“ANAHEIM”), the CITY OF BREA, a municipal corporation (“BREA”), the CITY OF 
FULLERTON, a municipal corporation (“FULLERTON”), and the CITY OF ORANGE, a 
municipal corporation (“ORANGE”). 
 
RECITALS: 
 

A. Anaheim, with cooperation from Brea, Fullerton, and Orange, applied for a grant from 
the Orange County Transportation Authority (“OCTA”) as part of Renewed Measure M2 
Regional Traffic Signal Synchronization Program (“RTSSP”) (Project P), aimed to 
coordinate traffic signals across multiple jurisdictions to enhance countywide traffic flow 
and reduce congestion. 
 

B. The State College Boulevard/ The City Drive Regional Traffic Signal Synchronization 
Project was selected by OCTA as one of the RTSSP Projects to be funded in OCTA 
Fiscal Year 2025-2026. The project will include timing implementation and improvements 
at traffic signals along State College Boulevard/The City Drive, from Cliffwood Avenue in 
Brea to Garden Grove Bl in City of Orange, as listed in the Project Application attached 
hereto as Exhibit B and incorporated herein by this reference. 
 

C. The total budget for the project is $4,702,863.50. 80% ($3,762,290.80) is funded by the 
OCTA Regional Traffic Signal Synchronization Program and 20% ($940,572.70) is local 
agencies matching funds.  The breakdown is shown in Exhibit A attached hereto and 
incorporated herein by this reference.  
 

D. Anaheim, Brea, Fullerton, and Orange agree to provide twenty percent (20%) matching 
funds for the total project cost.  Matching funds can be a combination of cash and in-kind 
match as defined by the RTSSP grant. 
 

E. OCTA and Anaheim have entered into a Master Funding Agreement “Cooperative 
Agreement No. C-1-2754” defining the terms and conditions for approved Measure M2 
projects that will be implemented by Anaheim.  
 

F. Anaheim agrees to serve as the lead agency to oversee the design and implementation 
of the project.  
 

G. Anaheim, Brea, Fullerton, and Orange desire to enter into this Cooperative Agreement to 
demonstrate their commitment to implement the project and improve inter-jurisdiction 
traffic signal synchronization on State College Boulevard/The City Drive. 
 

H. This cooperative agreement defines the specific terms, conditions and funding 
responsibilities between Anaheim, Brea, Fullerton, and Orange for the implementation of 
the project. 
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NOW, THEREFORE, it is mutually understood and agreed by and between ANAHEIM, BREA, 
FULLERTON, and ORANGE as follows: 
 
I. SCOPE: 
 

This Agreement specifies the roles and responsibilities of the cities as they pertain to the 
subjects and projects addressed herein.  The project is specifically detailed in the Project 
Application attached hereto as Exhibit B and incorporated herein by this reference.  All of the 
cities agree that each will cooperate and coordinate with the other in all activities covered by this 
Agreement and any other supplemental agreements that may be required to facilitate purposes 
thereof. 
 
II. MUTUAL RESPONSIBILITIES: 

 
Anaheim, Brea, Fullerton, and Orange mutually agree to: 
 
a. Designate a lead staff to act as the liaison for the project. The liaison and any other 

project personnel, if necessary, will attend and participate in all related project meetings. 
 

b. Participate, cooperate and coordinate with contractors, consultants, vendors and staff in 
good faith using reasonable efforts to resolve any unforeseen issues and disputes 
arising out of the project to the extent practicable with respect to the performance of the 
project. 
 

c. Maintain project related traffic signals and telecommunications equipment with high 
priority during the project and be responsible for repair of their own signal control 
systems in each of their respective jurisdictions. 
 

d. Provide on-site support for signal control systems, timing plans, detection systems and 
related equipment during construction, installation and integration, and be available to 
change or make adjustments to timing plans when necessitated by the project.  
 

e. Document in-kind match or dollar match funding as identified in the project application 
and provide verification of such expenditures as part of any review or audit process, 
which may include payroll records, contracts and purchase orders. 
 

f. Monitor and operate the project traffic signals and improvements within its jurisdiction for 
a period of two (2) years following the completion of the Primary Implementation Phase 
of the project, as required by the program funding. 
 

g. Coordinate the inclusion of other improvements and in-kind services, where necessary, 
that the owning agency requires for the implementation of the project but are not 
included in the project application. The owning agency shall be responsible for the 
inclusion of such elements within reason and at its own costs. 
 

h. Unused project funds for improvements from one City can be used by another City (with 
matching fund responsibility) upon mutual consent of the involved parties. 
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III. RESPONSIBILITIES OF ANAHEIM: 
 

Anaheim agrees to the following responsibilities: 
 

a. Anaheim shall serve as lead agency for design, construction and construction 
management of the project, and shall provide oversight by establishing milestones and 
overseeing the project development to ensure that all standards and requirements set 
forth by the agreement is adhered to. 
 

b. Anaheim shall be responsible for completing the project in accordance with the funding 
guidelines and any and all other OCTA requirements related to these funding programs. 
Anaheim shall maintain coordination with all participating agencies throughout the 
duration of the project. 
 

c. Anaheim shall provide staff, consultants, and contractors deemed necessary and 
appropriate to manage, administer, coordinate, and oversee timing implementation, 
engineering design, bid and award, and construction management of the project. 
 

d. Anaheim shall enter into an agreement with a qualified consultant and contractor to 
assist in the completion and monitoring of the project.  
 

e. Anaheim shall enter into any required Cooperative Agreement with Caltrans regarding 
Caltrans Improvements in cities; to comply with all the terms and conditions of said 
Cooperative Agreement; to pay invoices for such Caltrans Improvements as required by 
Caltrans; and to invoice participating agencies in a timely manner with detailed 
documentation of said Caltrans Improvements 
 

f. Anaheim shall coordinate the work effort of this Project, provide the day-to-day 
management of the consultant and manage all consultant administration and 
contracting.  Anaheim shall review the consultant’s invoices and pay them accordingly 
after ensuring that the work has been adequately performed by the consultant.  
 

g. Anaheim shall provide its share of matching fund as shown in Exhibit A attached hereto 
and incorporated herein by this reference.  The final amount may vary and will be based 
on the 20% of actual cost of implementing all timing, improvements and maintenance, as 
identified in the project application. 
 

h. Upon issuance of a Notice to Proceed to the Consultant, Anaheim can issue invoices to 
Brea, Fullerton, and Orange for up to 80% of the cash match amount identified in Exhibit 
A.  The remaining cash match amount will be invoiced after completion of the Primary 
Implementation Phase of the project.   
 

i. Anaheim shall comply with all of the terms and conditions of the Cooperative Agreement 
with OCTA, including the Project Reporting and Audit Requirements contained therein. 

 
IV. RESPONSIBILITIES OF BREA: 

 
Brea agrees to the following responsibilities: 
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a. Brea shall provide its share of matching funds as shown in Exhibit A.  The final amount 
may vary and will be based on the 20% of actual cost of implementing all timing, 
improvements, and maintenance, as identified in the project application. 
 

b. Brea shall provide Construction Inspection on all improvements within its jurisdiction.  No 
additional compensation from the project is provided for providing inspection services. 
 

c. Brea shall waive all costs and fees related to any and all permits, if such permits are 
required to perform any project related work within its jurisdiction. 

 
V. RESPONSIBILITIES OF FULLERTON:  

 
Fullerton agrees to the following responsibilities: 

 
a. Fullerton shall provide its share of matching funds as shown in Exhibit A.  The final 

amount may vary and will be based on the 20% of actual cost of implementing all timing, 
improvements and maintenance, as identified in the project application. 
 

b. Fullerton shall provide Construction Inspection on all improvements within its jurisdiction.  
No additional compensation from the project is provided for providing inspection 
services. 
 

c. Fullerton shall waive all costs and fees related to any and all permits, if such permits are 
required to perform any project related work within its jurisdiction. 
 

VI. RESPONSIBILITIES OF ORANGE:  
 
Orange agrees to the following responsibilities: 

 
a. Orange shall provide its share of matching funds as shown in Exhibit A.  The final 

amount may vary and will be based on the 20% of actual cost of implementing all timing, 
improvements and maintenance, as identified in the project application. 
 

b. Orange shall provide Construction Inspection on all improvements within its jurisdiction.  
No additional compensation from the project is provided for providing inspection 
services. 
 

c. Orange shall waive all costs and fees related to any and all permits, if such permits are 
required to perform any project related work within its jurisdiction. 

 
VII. COMPLETE AGREEMENT: 

 
a. This Agreement, including any attachments incorporated herein and made applicable by 

reference, constitutes the complete and exclusive statement of the terms and conditions 
of this Agreement between ANAHEIM, BREA, FULLERTON, and ORANGE and it 
supersedes all prior representations, understandings, and communications between the 
parties. The invalidity in whole or in part of any term or condition of this Agreement shall 
not affect the validity of other term(s) or conditions(s) of this Agreement. The above 
referenced Recitals are true and correct and are incorporated by reference herein. 
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b. Any modification of this Agreement shall only be by amendment upon written mutual 
consent of all cities.  All modifications, amendments, changes and revisions of this 
Agreement in whole or in part, and from time to time, shall be binding upon the cities so 
long as the same shall be in writing and executed by each agency. 
 

c. A party’s failure to insist on any instance(s) of any other party’s performance of any 
term(s) or condition(s) of this Agreement shall not be construed as a waiver of the non-
enforcing party’s right to such performance or to future performance of such term(s) or 
condition(s), and the nonperforming party’s obligation in respect thereto shall continue in 
full force and effect.  Changes to any portion of this Agreement shall not be binding upon 
either party except when specifically confirmed in writing by way of a written amendment 
to this Agreement between the parties and issued in accordance with the provisions of 
this Agreement. 

 
VIII. INSURANCE AND INDEMNIFICATION: 
 

a.  Each city shall jointly and severally indemnify, defend and hold harmless every other 
city, it’s officers, directors, employees and agents from and against any and all claims for 
any loss or damages, bodily injuries, damage to, or loss of property caused by the 
negligent acts, omissions or willful misconduct by that city, its officers, directors, 
employees or agents in connection with or arising out of the performance of this 
Agreement. 

 
b. Each city shall maintain adequate levels of insurance, or self-insurance to assure full 

indemnification of every other city. 
 

IX. ADDITIONAL PROVISIONS: 
 

a.  Term of Agreement: This Agreement shall commence on the date first written above and 
continue in full force and effect until December 31, 2032. This Agreement may be 
extended at the mutual consent of all parties in writing. 

 
b. ANAHEIM, BREA, FULLERTON, and ORANGE hereto affirm that they are authorized to 

execute this Agreement on behalf of said parties and that, by so executing this 
agreement, the parties hereto are formally bound to the provisions of this Agreement. 

 
c.  Severability: If any term, provision, covenant or condition of this Agreement is held to be 

invalid, void or otherwise unenforceable, to any extent, by any court of competent 
jurisdiction, the remainder of this Agreement shall not be affected thereby, and each 
term, provision, covenant or condition of this Agreement shall be valid and enforceable 
to the fullest extent permitted by law. 

 
d.  Counterparts of Agreement: This Agreement may be executed and delivered in any 

number of counterparts, each of which, when executed and delivered shall be deemed 
an original and all of which together shall constitute the same agreement. Facsimile and 
electronic signatures will be permitted. 

 
e.  In the event that the project costs exceed the estimates submitted in the Project 

Application as prepared, all parties agree to meet and determine project revisions to 
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meet the budget, or a revised funding proposal by the cities that shall be documented 
and submitted in writing as a revision to the Agreement. 

 
f.  The parties shall comply with all applicable federal, state and local laws, statutes, 

ordinances and regulations of any governmental agency having jurisdiction over the 
project. 

 
g.  Force Majeure: Any party shall be excused from performing its obligations under this 

Agreement during the time and to the extent that it is prevented from performing by an 
unforeseeable cause beyond its control, including, but not limited to: any incidence of 
fire, flood; acts of God; commandeering of material, products, plants or facilities by the 
federal, state or local government; national fuel shortage; or, a material act or omission 
by the other party; when satisfactory evidence of such cause is presented to the other 
parties, and provided further that such nonperformance is unforeseeable, beyond the 
control and is not due to the fault or negligence of the party not performing. 

 
h.  Assignment: Neither this Agreement, nor any of the parties’ rights, obligations, or duties 

hereunder may be assigned in whole or in part by any party without the prior written 
consent of all the other parties in their sole and absolute discretion.  Any such attempt of 
assignment shall be deemed void and of no force and effect.  Consent to one 
assignment shall not be deemed consent to any subsequent assignment, nor the waiver 
of any right to consent to such subsequent assignment. 

 
i. Obligations To Comply with Law: Nothing herein shall be deemed nor construed to 

authorize or require any party to issue bonds, notes or other evidences of indebtedness 
under the terms, in amounts, or for purposes other than as authorized by local, state or 
federal law. 
 

j.  Governing Law: The laws of the State of California and applicable local and federal laws, 
regulations and guidelines shall govern this Agreement. 

 
k.  Litigation fees: Should litigation arise out of this Agreement for the performance thereof, 

the court shall award costs and expenses, including attorney’s fees, to the prevailing 
party. 

 
l.  Notices: Any notices, requests, or demands made between the parties pursuant to this 

Agreement are to be directed as follows: 
 

City of Anaheim 
Public Works Department – Traffic Management Center 
201 S. Anaheim Blvd, Suite 502 
Anaheim, CA 92805 
Jane Keely 
Principal Traffic Engineer 

 714-765-5202 
jkeely@anaheim.net 
 
 
 
 

mailto:jkeely@anaheim.net
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City of Brea 
Public Works Department 
1 Civic Center Circle 
Brea, CA 92821 
Ryan Chapman 
City Engineer 
714-990-7763 
ryanch@cityofbrea.gov 
 
City of Fullerton 
Public Works Department 
303 W Commonwealth Avenue 
Fullerton, CA 92832 
Michael Plotnik  
City Traffic Engineer 
714-738-6864  
michael.plotnik@cityoffullerton.com  
 
City of Orange 
Public Works Department 
300 E. Chapman Avenue 
Orange, CA 92866 
Gabrielle Hayes 
Principal Civil Engineer 
714-744-5561 
ghayes@cityoforange.org 
  

 
X. DELAGATED AUTHORITY: 

 
The actions required to be taken by the cities in the implementation of this Agreement are 

delegated to its City Manager or equivalent designee. 
 
 
[SIGNATURES ON SUBSEQUENT PAGES] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the date and year 
first above written: 

 
CITY OF ANAHEIM: 
 
 
     
Jim Vanderpool 
City Manager 
 
 
ATTEST: 
 
 
     
Theresa Bass 
City Clerk 
 
 
APPROVED AS TO FORM: 
ROBERT  FABELA, CITY ATTORNEY 
 
     
Bryn M. Morley 
Deputy City Attorney 
157425 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the date and year 
first above written: 

 

CITY OF BREA: 
 
 
     
Kristin Griffith 
City Manager 
 
 
ATTEST: 
 
 
     
Victoria Popescu 
City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
     
Terence Boga 
City Attorney 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the date and year 
first above written: 

 

CITY OF FULLERTON: 
 
 
     
Eddie Manfro 
Interim City Manager 
 
 
ATTEST: 
 
 
     
Lucinda Williams 
City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
     
Richard D. Jones 
City Attorney 

 

 

 



11 

 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the date and year 
first above written: 

 

CITY OF ORANGE: 
 
 
     
Jarad L. Hildenbrand 
City Manager 
 
 
ATTEST: 
 
 
     
Pamela Coleman 
City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
     
Nathalie Adourian 
City Attorney 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 

 



 

 

EXHIBIT A 

State College Boulevard / The City Drive Corridor Regional Traffic Signal Synchronization 

Program (RTSSP) 

 Project Funds Breakdown 

Agency Project 

Cost 

Project Cost M2 Grant 

(80%) 

City Match* 

(20%) 

Brea PI  $       376,442.50   $        301,154.00   $      75,288.50 

 O&M  $         63,800.00   $          51,040.00   $      12,760.00  

 City Total  $       440,242.50   $        352,194.00   $      88,048.50  

Fullerton PI  $       937,675.00   $        750,140.00   $    187,535.00  

 O&M  $         75,400.00   $          60,320.00   $      15,080.00  

 City Total  $    1,013,075.00   $        810,460.00   $    202,615.00  

Anaheim PI  $    2,188,040.00   $     1,750,432.00   $    437,608.00  

 O&M  $       133,400.00   $        106,720.00   $      26,680.00  

 City Total  $    2,321,440.00   $     1,857,152.00   $    464,288.00  

Orange PI  $       864,306.00   $        691,444.80   $    172,861.20  

 O&M  $         63,800.00   $          51,040.00   $      12,760.00  

 City Total  $    928,106.00   $     742,484.80   $ 185,621.20 

 TOTAL  $ 4,702,863.50   $ 3,762,290.80  $ 940,572.70  

 

*: Total match amount may vary; the final match amount will be based on the actual project 

implementation costs, to be determined at completion of the Primary Implementation Phase of 

the project.  

 

 



 

 

EXHIBIT B 
 

State College Boulevard / The City Drive Corridor Regional Traffic Signal Synchronization 

Program (RTSSP) 

 

Project Application 

 

 
  
 

































































































































































CITY of  BREA
 

Finance Committee Communication
February 24, 2026

Item No.  3B.
 
Contingency Adjustment for the Integrated Crime Center (ICC) Citywide Camera Network, CIP 7719

 

TO PREPARED BY

Finance Committee Members Bryan Hong, Assistant City Engineer

DEPARTMENT HEAD APPROVAL CITY MANAGER APPROVAL

Michael Ho, Public Works Director Kristin Griffith, City Manager

 

RECOMMENDATION

Staff recommends that Finance Committee recommend that the City Council take the following action:

1. Increase the construction contingency by $200,000 and authorize the City Engineer to issue change orders
within the approved contingency.

BACKGROUND/DISCUSSION

The Capital Improvement Program ("CIP") project for the  Police Department's Integrated Crime Center (ICC)
Citywide Camera Network ("Project"), CIP 7719, was programmed within the FY 2025-27 CIP Budget for
construction.  The Project, located throughout the City of Brea along nine (9) primary corridors: Associated Road,
Berry Street, Birch Street, Brea Boulevard, Central Avenue, Kraemer Boulevard, Lambert Road, Rose Drive, and
State College Boulevard (see Attachment A for reference as to overall project location).   The Project generally
consists of, but is not limited to: installation of segments of new conduit, new fiber optic cable, new pull boxes,
removal of existing copper signal interconnect cable, installation of new ethernet switches and fiber distribution
units, installation of closed-circuit television (CCTV) cameras, integration, and all associated work in accordance
with the Project Plans and Specifications.

On August 19, 2025, the City Council awarded a construction contract to International Line Builders, Inc., dba ILB
Electric, for $1,223,382.00 and approved a $122,338.20 (10%) contingency for a total approved construction
budget of $1,345,720.20 for the Project.

On October 6, 2025, staff issued a Notice to Proceed to begin the construction.  Since the start of construction, the
contractor has encountered several unforeseen conditions resulting in change orders currently totaling
approximately $260,000.  These change orders include the following items:

Procurement and configuration of three (3) new Layer 3 switches for the fiber network system
Procurement of twenty-nine (29) new small form-factor pluggable (SFPs) to complete the fiber network
system
Repair and replacement of damaged conduit in multiple locations discovered during construction, including
site restoration



To resolve these unanticipated construction issues, City staff recommends increasing the construction contingency
by $200,000, bringing the total to $322,338.20.   This additional contingency is necessary to facilitate the timely
authorization of change orders identified in construction and to advance the Project towards completion.

FISCAL IMPACT/SUMMARY

There is no fiscal impact on the General Fund. Approval of this increased construction contingency will result in a
total project cost of $1,668,058.40, which includes the original construction contract amount, a 10% contingency,
Construction Engineering costs, and the requested $200,000 contingency.   The Board of State and Community
Corrections (BSCC) grant will reimburse these costs incurred through December 2026.

 

Attachments

Attachment A - Location Map.pdf

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d2db22e046c004a76eec6/Attachment_A_-_Location_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d2db22e046c004a76eec6/Attachment_A_-_Location_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/breaca/pdfs/topics/698d2db22e046c004a76eec6/Attachment_A_-_Location_Map.pdf
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CITY of  BREA
 

Finance Committee Communication
February 24, 2026

Item No.  3C.
 
Designate the City Manager signing authority for all Public Provider Ground Emergency Medical Transport
(PP-GEMT) and Variable Rate Range Intergovernmental Transfer (VRR-IGT) certifications and agreements

 

TO PREPARED BY

Finance Committee Members Danielle Boal, EMS Manager

DEPARTMENT HEAD APPROVAL CITY MANAGER APPROVAL

Dan Mielke, Fire Chief Kristin Griffith, City Manager

 

RECOMMENDATION

Staff recommends that the Finance Committee recommend the City Council take the following actions:

1. Authorize the City Manager to execute required certifications, agreements, and Intergovernmental Transfer
(IGT) payments necessary for the City of Brea’s participation in the Public Provider Ground Emergency
Medical Transportation (PP-GEMT) and Voluntary Rate Range Intergovernmental Transfer (VRR-IGT)
programs administered by the California Department of Health Care Services (DHCS); and 

2. Amend the City’s FY 2025-27 Operating Budget within the Paramedic Services Fund (174) for any
reimbursement received and expenditures incurred for these programs

BACKGROUND/DISCUSSION

PPGEMT and VRR-IGT programs were developed to allow eligible emergency medical services transportation
providers to recover previously unreimbursed costs associated with ambulance transports provided to Medi-Cal
managed care patients.  Contributing to these programs is optional while receiving the funds is mandatory.

In 2024, Brea Fire Department transitioned its Ambulance Program to a new cost recovery structure that allowed
the City of Brea (City) to become eligible for federal reimbursements. In accordance with California Assembly Bill
1705, DHCS developed the PP-GEMT program and VRR-IGT program to reimburse emergency medical transports
by eligible transportation providers for costs associated with serving individuals covered by Medi-Cal. This is the
second year that the City has participated in PP-GEMT, with 2025 being the inaugural year.   As of December 2025,
the City has contributed $95,936.94 to DHCS for the PP-GEMT program and has received $736,609.25 in
reimbursements, resulting in a net gain of $634,478.31.  Additionally, the city has contributed $6,194.00 to the
VRR-IGT program and received $49,078.18, resulting in a net gain of $42,884.18.

Public Provider Ground Emergency Medical Transportation (PP-GEMT) Program



The PP-GEMT program assists the City in recovering costs associated with the provision of Emergency Medical
Services (EMS) to individuals who are covered by Medi-Cal. The program provides an important opportunity for the
City to cost recover ambulance transport fees that would otherwise be unavailable. Participation is mandatory for
public provider and requires the City to collect ambulance transport fees for each Medi-Cal transport provided.

While the PP-GEMT program is mandatory; cities, counties, and other public providers in the State may optionally
contribute funds to the State to support the program. This optional contribution is highly encouraged as it allows the
PP-GEMT program to secure Federal matching funds that are the basis for providing higher reimbursement rates
for each Medi-Cal patient transported. The State would not have adequate funds to receive the full federal match
without enough contributions from public providers which would eliminate the existing program. While the
contribution is optional, staff recommends the City provide it to ensure ongoing revenues associated with PP-
GEMT continue. 

VRR-IGT Program

The Voluntary Rate Range Intergovernmental Transfer (VRR-IGT) program is a supplemental reimbursement
program that began statewide in 2006 and allows the City to recover previously unreimbursed costs associated
with ambulance transport services provided to Medi-Cal managed care patients. Participation enables the City to
leverage local funds to obtain additional federal matching dollars, resulting in increased net revenue to offset EMS
operating costs.

FISCAL IMPACT/SUMMARY

The contributions and reimbursements from these programs depend on the number of Medi-Cal transports
provided in a calendar year and the number of contributing agencies.  Since December 31, 2025, through
participation in the PP-GEMT and VRR-IGT programs, the City has contributed $102,130.94 to DHCS and received
$785,687.43 in reimbursements, resulting in a net gain of $683,556.49.  If approved, staff recommends
appropriating all reimbursement received and related expenditures to the City’s operating budget within the
Paramedic Services Fund (174). 

 


	FinanceCommittee_2026-02-24
	2A_Approval_of_Finance_Committee_Meeting_Minutes_-_January_27_2026
	01-27-26_FC_Minutes_DRAFT
	3A_Cooperative_Agreement_with_City_of_Anaheim_Fullerton_Orange_for_the
	Attachment_A_-_Vicinity_Map
	Attachment_B_-_Cooperative_Agreement
	3B_Contingency_Adjustment_for_the_Integrated_Crime_Center_ICC_Citywide_C
	Attachment_A_-_Location_Map
	3C_Designate_the_City_Manager_signing_authority_for_all_Public_Provider_Gr

