CITY OF CARSON
INFORMATION TECHNOLOGY & SECURITY
Capital Project Updates
February 2026

1. WIFI IN PARKS:

Description: WiFi Internet access at all City facilities to increase public safety,
education, programs, and events.

Contract 1®" Vendor: Datagear, Inc.
2nd Vendor: SkyNet Communications, Inc.
Term 3-year maintenance
Budget $420,272 ($350,000 [ARPA] + 70,272)
Current Spend $286,373.60 (68.14%)
Timeline May 15, 2023 — March 18, 2024
Status COMPLETED
Additional e Datagear completed seven (7) parks (Mills,
Information Carson, Veterans, Foisia, Stevenson, Anderson &

Dominguez). Notice of termination issued to
Datagear, on December 4, 2023.

e Replacement vendor, SkyNet Communications
completed the remaining five (5) parks in 5 days.

Park Completion Summary:
All 12 parks completed (100%)

12 PARKS MAY 15, 2023 JANUARY 1, 2024 MARCH 18, 2024
MILLS Datagear, Inc.
CARSON Datagear, Inc.
VETERANS Datagear, Inc.
FOISIA Datagear, Inc.
STEVENSON Datagear, Inc.
ANDERSON Datagear, Inc.
DOMINGUEZ Datagear, Inc.
DEL AMO SkyNet Communications, Inc.
CALAS SkyNet Communications, Inc.
HEMINGWAY SkyNet Communications, Inc.
DOLPHIN SkyNet Communications, Inc.
CARRIAGE CREST SkyNet Communications, Inc.




2. TYLER UPGRADE / ENERGOV IMPLEMENTATION:
Description: Upgrade Tyler Munis to latest version, enable Cloud access, and add
inventory module. Implement new planning, permitting, licensing, asset management,
and citizen request software platform Energov.

Contract Tyler Munis/Integrated Technology Partners
Term 6 years
Budget 1.3M [ARPA]
Current Spend $921,965 incurred to date
Timeline September 30, 2022 - June 30, 2025
Status COMPLETED
e Employee Access Module - Complete
e EP&L Planning Module - Complete
e EP&L Permitting Module - Complete
e Open Finance (Socrata) Module - Complete
e 311 Civic Access Module - Complete
e EP&L Business License Module - Complete
e Enterprise Asset Management (EAM) Module — Complete

Tyler Modules Completion Summary:
7 modules completed (100%)

TYLER MODULES SEPTEMBER 30, 2022 JUNE 30, 2023 DECEMBER 30, 2024 JUNE 30, 2025
EMPLOYEE ACCESS
EP&L PLANNING

EP&L PERMITTING

OPEN FINANCE
(SOCRATA)

311 CIVIC ACCESS

EP&L BUSINESS
LICENSE

ENTERPRISE ASSET
MANAGEMENT (EAM)




3. CITY HALL COUNCIL CHAMBERS AUDIO/VIDEO IMPROVEMENT
Description: Upgrade Council Chambers broadcast equipment.

Contract Western AV
Term S years
Budget 550,000.00
Current Spend $542,544.57
Timeline December 1, 2023 - December 31, 2025
Status COMPLETED
Additional e RFPissued 12/1/23.
Information e Notice of Intent to Award 1/23/24.
e Contract Executed 5/1/24.
e Audiovisual Hardware Installation Complete.
e Agenda Management/AV Control Software
Implementation Complete.
e Agenda Management/AV Control Software Staff
Training Complete.
e Systems Testing and Punch List Item Complete.
e Project Completed 2/18/25.

Audio/Video Improvement Completion Summary:
Project completed (100%)

AV IMPROVEMENT

RFP ISSUED 12/1/23

DECEMBER 1, 2023 JUNE 30, 2024 FEBRUARY 18, 2025

BID AWARD 1/23/24

CONTRACT EXECUTION

HARDWARE

SOFTWARE

TRAINING

SYSTEMS TESTING

PUNCH LIST ITEM

CLOSEOUT

2/18/25




4. NETWORK SERVICES RELOCATION:
Description: Ensure rapid recovery, accessibility, and increased security for all
business-critical application services by relocating to a more equipped offsite location.

Contract Coloexchange.com a California Corporation
Term 5 years

Budget $30,669.95

Current Spend $21,569.95

Timeline December 1, 2023 — January 31, 2026
Status COMPLETE

Additional RFP issued 12/1/23.

Information Sole bid rejected 1/23/24.

Data Center Colocation award to vendor 4/2/24.
Contract Executed.

Phase 1 Relocation completed 8/19/24.

Phase 2 Relocation completed 1/31/26.

Network Services Relocation Summary:
Project completed (100%)

RELOCATION DECEMBER 1, 2023 JUNE 30, 2024 DECEMBER 1, 2025 JANUARY 31, 2026

PHASE 2 RELOCATION 1/31/26




5. CITYWIDE MUNIICIPAL FIBER OPTIC NETWORK PHASE 1
Description: Launching Carson’s first high-speed fiber optic network, bringing faster,
more reliable connectivity to parks across Districts 1, 2, 3, and 4.

Contract HP Communications, Inc.
Term 5 years

Budget $27,000,000.00

Current Spend (Materials) $943,321.09

Timeline January 1, 2025 — June 30, 2026
Status ON SCHEDULE

e Pre-Construction meeting
completed on 12/1/25.

e Materials have been ordered and
are being stored onsite.

¢ Groundbreaking ceremony
completed.

e Transtech agreement completed.

e Council Approval Received for
Interfund Loan.

e Permit review underway:
- Excavation (Engineering)

e PLA in progress.

e Construction slated to start March
2026.

Citywide Municipal Fiber Optic Network Phase 1 Summary:

PHASE 1 JANUARY 1, 2025 SEPTEMBER 30, 2025 FEBRUARY 1, 2026 AUGUST 31, 2026

RFP ISSUED 12/1/25

BID AWARD

CONTRACT EXECUTION 4/7/25

PROJECT KICKOFF 4124125

MATERIALS

CONSTRUCTION

RESTORATION

CLOSEOQUT




