
"City of Choice"

City of Cibolo and City of Schertz Joint Council Workshop

Thursday, October 22, 2026, 6:30 PM

Hal Baldwin Municipal Complex Council Chambers

1400 Schertz Parkway Building #4

Schertz, Texas 78154

1. Call to Order

2. Roll Call and Excused Absences

3. Invocation

4. Pledge of Allegiance

5. Citizens to be Heard

This is the only time during the Council Meeting that a citizen can address the City Council. It is the opportunity for

visitors and guests to address the City Council on any issue to include agenda items. All visitors wishing to speak

must fill out the Sign-In Roster prior to the start of the meeting. City Council may not deliberate any non-agenda

issue, nor may any action be taken on any non-agenda issue at this time; however, City Council may present any

factual response to items brought up by citizens. (Attorney General Opinion - JC-0169) (Limit of three minutes

each.) All remarks shall be addressed to the Council as a body. Remarks may also be addressed to any individual

member of the Council so long as the remarks are (i) about matters of local public concern and (ii) not disruptive

to the meeting or threatening to the member or any attendee including City staff. Any person violating this policy

may be requested to leave the meeting, but no person may be requested to leave or forced to leave the meeting

because of the viewpoint expressed.

6. Discussion/Direction

6.A. Discussion/Review on the purpose of CVLGC according to the Articles of Incorporation.

6.B. Discussion on the City of Cibolo and City of Schertz Water Portfolios and Projected Future Water Needs

6.C. Discussion/Direction on how CVLGC can Support each City's Goals

6.D. Discussion/Direction on the Framework of a Transaction for the Sale or Lease of the CVLGC's Water Assets

6.E. Discussion/Update on the Timeline of CVLGC's Review of Offers

7. Adjournment

This Notice of Meeting is posted pursuant to the Texas Government Code 551.041 - .043 on the front bulletin board of the Cibolo
Municipal Building, 200 South Main Street, Cibolo, Texas which is a place readily accessible to the public at all times and that said
notice was posted on



Valerie A. Chapman, TRMC

City Secretary

Pursuant to Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.077, 551.084 and 551.087 of the Texas Government Code,

the City of Cibolo reserves the right to consult in closed session with the City Attorney regarding any item listed on this agenda. This

agenda has been approved by the city's legal counsel and subject in any Executive Session portion of the agenda constitutes a

written interpretation of Texas Government Code Chapter 551. This has been added to the agenda with the intent to meet all

elements necessary to satisfy Texas Government Code Chapter 551.144.

A possible quorum of Council, committees, commissions, boards and corporations may attend this meeting. 

This facility is wheelchair accessible and accessible parking space is available. Request for accommodation or interpretive services

must be made 48 hours prior to the meeting. Please contact the City Secretary at (210) 566-6111. All cell phones must be turned

off before entering the Council Meeting.

I certify that the attached notice and agenda of items to be considered by the City Council was removed by me from the City Hall

bulletin board on the_____day of_________2026.

_____________________________________________________

Name and Title

Date Posted: October 16, 2026 04:04 pm



City of Cibolo

City of Cibolo and City of Schertz Joint Council Workshop

Staff Report

A. Discussion/Review on the purpose of CVLGC according to the Articles of Incorporation.

Meeting

Thursday, October 22, 2026, 6:30 PM

Agenda Group

Discussion/Direction Item: 6A.

From

Valerie Chapman, City Secretary

PRIOR CITY COUNCIL ACTION:

The Articles of Incorporation for the Cibolo Valley Local Government Corporation (CVLGC) were filed with the State
of Texas in July 2011, to include the cities of Cibolo, Schertz, Seguin, Converse, and Selma.  An amendment to the
Articles of Incorporation was filed in September 2014, naming the cities of Cibolo and Schertz as the only
remaining members of CVLGC.  Article IV of the amended Articles of Incorporation state the purpose of CVLGC is
to aid, assist, and act on behalf of Cibolo and Schertz (collectively, "Cities") in acquiring, constructing, leasing,
improving, enlarging, extending, repairing, maintaining, and operating a water utility system (the "project") pursuant
to the provisions of Chapter 522 of the Texas Local Government Code, as amended ("Chapter 522"), and other
applicable laws.

BACKGROUND:

The purpose for which the Corporation is organized are as follows per Article IV in the Articles of Incorporation

a.  to aid, assist, and act on behalf of Cibolo and Schertz (collectively, "Cities") in acquiring, constructing,

leasing, improving, enlarging, extending, repairing, maintaining, and operating a water utility system (the

"project") pursuant to the provisions of Chapter 552 of the Texas Local Government Code, as amended

("Chapter 552"), and other applicable laws of the State;

b. to aid, assist, and act behalf of tile Cities in accomplishing a governmental purpose of the Cities in the
provision of water for public use;

c. to engage in activities permitted under the laws of the State, including, but not limited to, Chapter 552 and to
own and operate all property, real, personal, or mixed, and conduct such activities as are now or hereafter
permitted under the laws of the State, including, but not limited to, Chapter 552, and as are convenient or
necessary to the ownership, maintenance, and operation of the Project;

d. to receive, hold, administer, and disburse any money, securities, or other property which may be transferred
to the Corporation by gift, devise, bequest, or otherwise, for any of the uses or purposes set forth above, and
to invest, lend, conserve, use, and disburse such money, securities, or other property, and the Income derived
therefrom, for the uses and purposes herein specified, in accordance with the judgment and discretion of the
Board of Directors;

e. to purchase, exchange, contract for, lease, rem; and in any and all other ways acquire, take, own, improve,
and hold and to sell, convey, mortgage, lease, rent to others, or otherwise dispose of real estate,
improvements in real estate, interests in real estate, and personal property of every kind, character, and
description;

f. to borrow money or raise money and to issue notes, bills, bonds, and other obligations and to mortgage,
pledge, hypothecate, or otherwise encumber any and all of the revenues and assets of the Corporation as
security therefor for the purpose of carrying out the goals of the Corporation; and



g. to do any and all things necessary or convenient to the accomplishment of any of the purposes or for the
exercise of any of the powers herein set forth, whether herein specified or not, either alone or in connection
with other firms, individuals, or corporations, whether in the State or throughout the United States, and
elsewhere.

Further, the Article IV concludes, "The Corporation shall have the purposes and powers permitted by the Act, but
the Corporation does not have, and shall not exercise the powers of sovereignty of the Cities, including the power
to tax, the power of eminent domain, and police power. However, for the purposes of the Texas Tort Claims Act
(Subchapter A, Chapter 101, Texas Civil Practice and Remedies Code, as amended), the Corporation is a
governmental unit and its actions are governmental functions."

STAFF RECOMMENDATION:

N/A

FINANCIAL IMPACT:

N/A

MOTION(S):

N/A

Attachments

1. CVLGC-Articles of Incorp Original 2011-07-11

2. CVLGC-Articles of Incorporation Amend #4 FILED 2014-09-08

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/CVLGC-Articles_of_Incorp_Original_2011-07-11.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/CVLGC-Articles_of_Incorp_Original_2011-07-11.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/CVLGC-Articles_of_Incorp_Original_2011-07-11.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/2_CVLGC-Articles_of_Incorporation_Amend_4_FILED_2014-09-08.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/2_CVLGC-Articles_of_Incorporation_Amend_4_FILED_2014-09-08.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b3e5b9535195a60a939/2_CVLGC-Articles_of_Incorporation_Amend_4_FILED_2014-09-08.pdf




































City of Cibolo

City of Cibolo and City of Schertz Joint Council Workshop

Staff Report

B. Discussion on the City of Cibolo and City of Schertz Water Portfolios and Projected Future Water Needs

Meeting

Thursday, October 22, 2026, 6:30 PM

Agenda Group

Discussion/Direction Item: 6B.

From

Valerie Chapman

PRIOR CITY COUNCIL ACTION:

N/A

BACKGROUND:

N/A

STAFF RECOMMENDATION:

N/A

FINANCIAL IMPACT:

N/A

MOTION(S):

N/A

Attachments

1_Schertz_Future_Water_Supply_and_Demand

2_Water_Providers_Serving_Schertz

3_City_of_Cibolo_Water_Summary

4_Cibolo_Water_CCN_Area_Map

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/1_Schertz_Future_Water_Supply_and_Demand.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/1_Schertz_Future_Water_Supply_and_Demand.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/1_Schertz_Future_Water_Supply_and_Demand.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/2_Water_Providers_Serving_Schertz.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/2_Water_Providers_Serving_Schertz.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/2_Water_Providers_Serving_Schertz.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/3_City_of_Cibolo_Water_Summary.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/3_City_of_Cibolo_Water_Summary.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/3_City_of_Cibolo_Water_Summary.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/4_Cibolo_Water_CCN_Area_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/4_Cibolo_Water_CCN_Area_Map.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25b8b5b9535195a60ac08/4_Cibolo_Water_CCN_Area_Map.pdf


Schertz’ Future Water Supply and Demand  

 

Per the Expected Growth Projection, Schertz will need and additional approximately 2,500 acre feet of water in 
approximately 2070. 



Water Providers Serving Schertz 

 



City of Cibolo, TX – Water Supply Analysis 

1 
 

City of Cibolo, TX – Water Supply Analysis – 10/12/2026 

From:  Jordan Furnans, PhD, PE, PG 
  Windward Water Resources Engineering & Geoscience (Windward) 

The City of Cibolo currently has 3,800 acre-feet/year of water to serve the customers in its 
water service area.  Current annual water consumption is approximately 2,550 acre-
feet/year.  As demonstrated in the charts below, the water supply is suƯicient until 2050. 

 

Current Water Supplies  
= 3,800 acre-ft/yr 

 
Recent Usage 

= 2550 acre-ft/yr (approx) 
 

2027 TWDB Predicted Shortages: 
2050 – 93 acre-ft 

2060 – 738 acre-ft 
2070 – 1,476 acre-ft 
2080 – 2,321 acre-ft 

 

 

Additional water is not needed until 2050 at the earliest, likely 2060 is a more realistic 
needs-timeframe.  Cibolo must consider the future water supply, based upon current 
assets or other water supply options needed to serve future customers to year 2080.   

City of Cibolo Analysis - Anticipated water Needs at full Water CCN Build-Out (SF4): 
12,950 connections 

 3,750 acre-ft/yr Minimum Historical Usage Rate 
4,800 acre-ft/yr Maximum Historical Usage Rate 

Maximum Anticipated Additional Water Need for City of Cibolo – 1,000 acre-ft/year 
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Cibolo ETJ

Cibolo Water CCN Boundary

Cibolo Water Meters
Residential
Commercial
Irrigation
Other
Hydrant
Temporary
Master

Cibolo City Limits Cibolo ETJ

0 1.5 30.75
Miles

±

This may product is for informational purposes only and may not have been prepared for or be suitable for legal purposes. It does not represent an on-the-ground survey and represents only the approximate relative location of the property boundaries.
The City of Cibolo makes no warranty, representation, or guarantee regarding the accuracy of this map. This map is intended for display purposes only and does not replace official recorded documents.

09/22/2026
Cibolo Water CCN Area

City Limits Area: 21.04 Square Miles
Water CCN Area: 8.98 Square Miles



City of Cibolo

City of Cibolo and City of Schertz Joint Council Workshop

Staff Report

D. Discussion/Direction on the Framework of a Transaction for the Sale or Lease of the CVLGC's Water Assets

Meeting

Thursday, October 22, 2026, 6:30 PM

Agenda Group

Discussion/Direction Item: 6D.

From

Valerie Chapman, City Secretary

PRIOR CITY COUNCIL ACTION:

N/A

BACKGROUND:

N/A

STAFF RECOMMENDATION:

N/A

FINANCIAL IMPACT:

N/A

MOTION(S):

N/A

Attachments

1_Summary-Schertz_City_Council_Direction_2026-10-13

2_Summary-Cibolo_Council_Direction_2026-10-13

https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/1_Summary-Schertz_City_Council_Direction_2026-10-13.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/1_Summary-Schertz_City_Council_Direction_2026-10-13.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/1_Summary-Schertz_City_Council_Direction_2026-10-13.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/2_Summary-Cibolo_Council_Direction_2026-10-13.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/2_Summary-Cibolo_Council_Direction_2026-10-13.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/cibolotx/pdfs/topics/6ad25c395b9535195a60b28c/2_Summary-Cibolo_Council_Direction_2026-10-13.pdf


Summary of Direction from the Schertz City Council Workshop on October 13, 
2026, to Provide Consensus on Goals for CVLGC Water Rights* 

 

Need to move in a timely manner so as not to lose the water rights due to 
inactivity. 

Ensure Schertz is guaranteed it will have rights to the amount of water it needs 
in the future, when it is needed. The excess can be used to structure a 
favorable deal. 

It doesn’t make sense for CVLGC to develop the water as that creates a 
situation where Schertz has with two water corporations to support and a 
duplication of costs/overhead.  

A goal would be to minimize the development costs placed on Schertz now 
while we are still paying for infrastructure and capacity with SSLGC. 

There are benefits to partnering with an entity that already has an obligation to 
serve Schertz’ residents and businesses and that Schertz has an ongoing 
working relationship with.  

Seek a win-win scenario with the most benefit through how the partnership is 
structured.  

 

 

 

 

*This is staƯ’s summary of the general consensus and direction. The entire conversation 
can be viewed on the City of Schertz’ website – discussion starts 3:01:30 into the meeting 
video. 



 

 

 

 

City of Cibolo City Council  

Review of CVLGC Assets and City Needs Moving Forward 

Question 1: Do we find CVLGC's purpose to be beneficial to contributing to the City's 
future water needs? 

Summary of Responses: 

The responses reflect a generally favorable but mixed perspective regarding CVLGC's 
potential role in meeting the City's future water needs. A majority expressed support for the 
organization's purpose, while others questioned its current value and eƯectiveness, 
particularly without additional partnerships beyond the City of Schertz. 

There was recognition that CVLGC could provide long-term benefits through the 
acquisition, development, and management of water resources. However, concerns 
remain about whether its existing structure and partnerships are suƯicient to deliver 
meaningful benefits to Cibolo. 

Key Considerations: 

 CVLGC has the potential to contribute to the City's long-term water supply strategy. 

 Additional partnerships may be necessary to make development financially and 
operationally feasible. 

 The organization's future value depends on its ability to develop water resources 
that benefit Cibolo. 

 Further evaluation of CVLGC's role, structure, and potential financial obligations 
may be warranted. 

Overall Assessment: Responses indicate majority support for CVLGC's purpose, with 
reservations about its current ability to deliver measurable benefits to the City. 

Question 2: Do we want to retain the water rights for long-term sustainability? 

Summary of Responses: 

The responses demonstrate a general preference for retaining water rights as a means of 
protecting the City's long-term water supply and financial interests. Several perspectives 



emphasized the potential value of the existing assets, the favorable original acquisition 
cost, and the possibility that replacing these resources in the future could be substantially 
more expensive. 

However, there were diƯering opinions regarding the quantity of water rights the City should 
retain. Some questioned whether maintaining access to approximately 5,500 acre-feet is 
necessary when projected future demand may be considerably lower. Estimates 
referenced in the responses ranged from approximately 1,000 acre-feet after 2050 to more 
than 2,000 acre-feet over the 2050–2080 planning period. 

There was also concern about committing additional taxpayer resources to assets that may 
not be needed for several decades. 

Key Considerations: 

 Retaining water rights may provide long-term security against rising water 
acquisition costs. 

 Existing water rights represent assets that could appreciate in value or provide 
future financial opportunities. 

 Updated population growth projections and water demand forecasts are needed to 
determine the appropriate volume of water rights to retain. 

 The financial implications of maintaining, permitting, and ultimately developing the 
water rights should be weighed against future alternatives. 

 Retaining all existing rights may not be necessary if projected demand can be met 
through a smaller allocation. 

Overall Assessment: A majority favor retaining water rights, although there is less 
agreement regarding the amount needed and the level of additional financial investment 
that would be justified. 

Question 3: In pursuing additional water needs, what would be the best and/or worst 
outcome of CVLGC assets and role? 

Summary of Responses: 

The responses consistently emphasized the importance of securing a reliable, aƯordable, 
and sustainable water supply while protecting the City's financial interests. 

The most favorable outcome would involve successfully permitting and developing the 
existing water rights, potentially through partnerships that reduce financial exposure. 
Several responses identified the opportunity to generate revenue from the assets while 
preserving access to water for the City's future needs. 



Other favorable outcomes included minimizing future water acquisition costs, securing a 
return on the City's investment, and establishing a proactive strategy rather than 
responding to a water shortage after it occurs. 

The least favorable outcomes focused on failing to develop the resources, allowing leases 
to expire, losing access to valuable water rights, or becoming dependent on other providers 
at significantly higher costs. Concerns were also expressed about the possibility of 
transferring the water assets to an entity that may not prioritize Cibolo's future needs. 

Additionally, uncertainty surrounding groundwater conservation district regulations and 
permitting decisions could reduce the amount of water ultimately available for production. 

Key Considerations: 

Best-case outcomes: 

 Successfully permit and develop water rights to meet future demand. 

 Identify partnerships that reduce development costs and financial risk. 

 Generate revenue from existing water assets while preserving future access. 

 Maintain greater control over the City's long-term water supply. 

 Protect the City's original investment and reduce future water acquisition costs. 

 Establish a proactive strategy that balances future water needs with financial 
responsibility. 

Worst-case outcomes: 

 Water leases expire before the assets are developed or otherwise utilized. 

 The City faces a future water shortage without adequate supply agreements. 

 Alternative water supplies become significantly more expensive. 

 Groundwater regulations or permitting restrictions substantially reduce available 
water production. 

 The City invests additional resources without realizing suƯicient financial or 
operational benefits. 

 Water assets are transferred to an entity that does not prioritize Cibolo's future 
needs. 

Overall Assessment: There is broad agreement that the City should avoid losing the 
potential value of its water assets or becoming vulnerable to future shortages. However, 
diƯering perspectives remain regarding whether the best approach is to develop the assets, 
retain them for future use, establish partnerships, or evaluate alternatives that provide 
comparable long-term security with less financial risk. 
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