** Revised **

AGENDA
HALTOM CITY COUNCIL REGULAR MEETING
Council Chambers - City Hall, 4801 Haltom Road
Haltom City, Texas 76117

Work Session - 6:00 P.M. Regular Session - 7:00 P.M.
HALTOM CITY Monday, June 22, 2026

CALL TO ORDER (General Comments) 6:00 P.M.

EXECUTIVE SESSION

SECTION 551.071 — Consultation with Attorney - The City Council reserves the right to adjourn into Executive
Session at any time during the course of this meeting to seek legal advice from the City Attorney about any matters
listed on the agenda, open meetings, open records, code of ethics and conflicts of interest, appointments process
and rules of procedure for boards and commissions, drone regulations, New Trinity cemetery maintenance, and
pending or contemplated litigation or a settlement offer for the following cases:

» City of Haltom City v. Pecos HFC

» Ponderosa Mobile Home Park

SECTION 551.072 — Deliberation about Real Property - Deliberation regarding the purchase, exchange, lease or
value of real property, and property owned or leased by the City; 5110 Northern Cross Blvd. & 4850 Old Denton
Rd.

SECTION 551.087 — Deliberation Regarding Economic Development Negotiations — Deliberation regarding
financial or other incentives to a business prospect.

ANNOUNCEMENTS/EVENTS - Displayed on a Scrolling Banner during executive session.

RECONVENE TO OPEN SESSION/WORKSESSION - 6:45 p.m.

REGULAR SESSION - CALL TO ORDER - 7:00 P.M.

INVOCATION & PLEDGE OF ALLEGIANCE - Led by Council Member Place 6 - DANA COFFMAN

VISITOR /| CITIZENS FORUM

This time is for persons to address the Council on agenda items, except items scheduled for public hearings,
which have separate comment periods. Speakers may also discuss matters not on the agenda. Please submit a
Speaker’'s Request Form to the City Secretary and follow the instructions listed. The Council cannot discuss,
debate, or take formal action on non-agenda topics presented, as doing so would violate open meetings law

requirements.

REPORTS

1. 2nd QUARTER STATISTICS - Haltom City Fire Department (B. Jacobs)



CONSENT AGENDA

2. MINUTES
Consideration and possible action to approve the Minutes of the June 8, 2026, Regular Meeting and June 11,
2026, Special Meeting. (I. Rodriguez)

3. ORDINANCE NO. 2026-005-15 - CU-001-26 - 2nd Reading (2201 N. Beach St.)
Consideration and/or action on the application of Stephanie Pacheco requesting approval of a Conditional Use
Permit for Tattoo and/or Piercing Studio use in the “C-3” Commercial District, on Lot 2, Block 45 of the
Springdale Addition, being approximately 0.1721 acres, locally known as 2201 North Beach Street. (C.
Rozanc)

4. ORDINANCE NO. 2026-006-15 CU-002-26 - 2nd Reading (3390 NE Loop 820 Ste 275)
Consideration and/or action on the application of Kevin Smuckler for a Conditional Use Permit for Commercial
Amusement (indoors) in the “PD-C-2" Planned Development — Mixed Use District, located on Lot 7, Block 2, of
the Mercantile 820 Logistics Subdivision, being approximately 1.395 acres of land, locally known as 3990
North East Loop 820, Suite 275. (C. Rozanc)

5. ORDINANCE NO. 2026-007-15 CU-003-26 - 2nd Reading (5722 Airport Fwy)
Consideration and/or action on the application of Stanely Redding requesting a Conditional Use Permit for
warehousing and storage of heavy steel, large diameter pipe, explosive or hazardous material located on Tract
14, Abstract 24, of the John Akers Survey, being approximately 6.977 acres of land, locally known as 5722
Airport Freeway. (C. Rozanc)

6. ORDINANCE NO. 2026-008-15 Z-001-26 - 2nd Reading (5722 Airport Fwy)
Consideration and/or action on the application of Stanely Redding requesting a rezoning from “M-1" Industrial
to “M-2" Heavy Industrial on Tract 14, Abstract 24, of the John Akers Survey, being approximately 6.977 acres
of land, locally known as 5722 Airport Freeway. (C. Rozanc)

7. ORDINANCE NO. 2026-010-15 CU-004-26 - 2nd Reading (5230 Denton Hwy)
Consideration and/or take action on the application of Natalie Penalvert Berrios requesting approval of a
Conditional Use Permit for Tattoo and/or Piercing Studio use in the “PD-C2” Planned Development —
Commercial District for all C-2 Commercial District uses on Lot 1, Block 1 of the Family Furniture Addition,
being approximately 4.03 acres, locally known as 5230 Denton Highway. (C. Rozanc)

8. ORDINANCE NO. 2026-011-15 Z-002-26 - 2nd Reading (3701 Layton Ave.)
Consideration and/or action on the application of Mark S. Wood requesting a rezoning from “CF” Community
Facility District to “SF-2" Single Family Residential District on School Tract, Block 11, of the West Browning
Addition, being approximately 6.829 acres of land, locally known as 3701 Layton Avenue. (C. Rozanc)

REGULAR AGENDA

9. ORDINANCE NO. 2026-012-15 Z-003-15 - 1st Reading and Public Hearing (3304 Swan Street).
Conduct a public hearing and consideration and/or take action on the application of Brenda Hickson for a zone
change from “C-1" Commercial District to “SF-2” Single Family Residential District located on Lot O, of the
Clearview Addition, being approximately 0.2337 acres of land, locally known as 3304 Swan Street. (C.
Rozanc)



10. RESOLUTION NO. 2026-014-03 - Financial Assistance (Texas Water Development Board)
Consideration and/or action for approval of a Resolution requesting financial assistance from the Texas Water
Development Board Drinking Water State Revolving Fund Lead Service Line Replacement Program for
constructing various public improvements to the City’s utility system; authorizing the City’s Financial Advisors,
Bond Counsel, and Engineers to coordinate the submission of the application to the Texas Water Development
Board; and other matters in connection therewith. (G. Van Nieuwenhuize)

11. RESOLUTION NO. 2026-015-01 - Chapter 380 Agreement with FMJM Group (Fifth Amendment)
Consideration and/or action for approval of a Fifth Amendment to the Chapter 380 Agreement with FMJM
Group, LLC, extending certain property conveyance deadlines. (R. Briggs)

12. RESOLUTION NO. 2026-016-01 - Chapter 380 Development Program & Economic Development Agreement
with FMJM Group, LLC (First Amendment)
Consideration and/or action for approval of a First Amendment to the Chapter 380 Development Program and
Economic Development Agreement between the City of Haltom City and FMJM Group, LLC. for a restaurant
development (R. Briggs)

CITY STAFF REPORTS

13. Property Enhancement Incentive Program (PEIP) - Economic Development Incentive Update

FUTURE AGENDA ITEMS

14. Consideration and possible action to approve items to be placed on future agendas.

BOARDS /| COMMISSIONS | COMMITTEES

* RESIGNATIONS — Consider approval of resignations.
* APPOINTMENTS/REAPPOINTMENTS — Consider approval regarding appointments/reappointments.

15. APPOINTMENT
Consider approval of the appointment of Jonathan Warren to Place 5 on the Zoning Board of Adjustment,
transitioning from his current position as Alternate Place 2.

EXCUSED ABSENCE OF COUNCIL MEMBERS

16. Consideration regarding action to approve an excused absence for one or more Council Members.

EXECUTIVE SESSION - Reconvene to Regular Session

Take any action deemed necessary as a result of the Executive Session

17. Consideration and/or possible approval of action(s) taken.

ADJOURNMENT

CERTIFICATION
I, IMELDA RODRIGUEZ, CITY SECRETARY OF THE CITY OF HALTOM CITY, TEXAS, DO HEREBY CERTIFY THAT THE ABOVE AGENDA WAS
POSTED ON THE OFFICIAL BULLETIN BOARDS IN CITY HALL ON THIS THE 16 th DAY OF JUNE 2026, AT 6:00 P.M., WHICH IS A PLACE
READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE.



IMELDA B. RODRIGUEZ, CITY SECRETARY

| CERTIFY THAT THE ATTACHED NOTICE AND AGENDA OF ITEMS TO BE CONSIDERED BY THE CITY COUNCIL WAS REMOVED BY ME FROM THE CITY HALL
BULLETIN BOARD ON DAY OF , 2026.

Name: Title:

This facility is wheelchair accessible. Handicapped parking spaces are available. Request for sign interpretative services must be made 48 hours ahead of the meeting. To

make arrangements call 817-222-7754.

Date Posted: June 16, 2026



Agenda No. 1.

CITY COUNCIL MEMORANDUM

City Council Meeting: Monday, June 22, 2026, 6:00 PM
Department: Fire
Subject: 2nd QUARTER STATISTICS - Haltom City Fire

Department (B. Jacobs)

BACKGROUND
Report attached.
FISCAL IMPACT

None.

Attachments

HCFD 2nd Quarter Report.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b6e6b0a7328004680c118/HCFD_2nd_Quarter_Report.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b6e6b0a7328004680c118/HCFD_2nd_Quarter_Report.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b6e6b0a7328004680c118/HCFD_2nd_Quarter_Report.pdf

HALTOM CITY

HALTOM CITY
FIRE DEPARTMENT

QUARTERLY REPORT




1,600

1,400

1,200

1,000

800

600

400

1]458 11483

1,246

Total Calls for
Service

FD Calls for Service

o"d Quarter

(3-Year Comparison)

49 52

Fires

47

923 887

793
= = - II T
82 .
= -8
e I - _._

Hazardous Rescue & EMS Public Service No Emergency
Condition (No Fire)

®FY24 WFY2; WFY26



FD Response Times

2nd Quarter
(3-Year Comparison)

Average Response Time

mFY24 WFY2; WFY26



. _N_,\i'i!‘\s\iﬁ':"li?ﬂ/'m/'/e
Ambulance Calls for Service L e

@0
2nd Quarter ae=E=g

Incident Count Unit Hours Consumed



: . eXIPe
Ambulance Response Times o

2"d Quarter s

Fy26 2nd Quarter FY26 2nd Quarter
(Emergent) (Non-Emergent)



0:13:00

0:12:00

0:11:00

0:10:00

0:09:00

0:07:00

0:06:00

0:05:00

Ambulance Response Times
Jan 2024 — March 2026

Haltom City Travel Times

o \_/\
1

A A% A g™ (/:1«"‘ g

‘?90; (?zQ' OCC eo“' N &

e F mergent Average

a0 A AP A AP
QQ)O @'Z’ ?Q @’OA \0(\

Non-Emergent Average

S @
%\@\s\ |/
“~ForT WoRTH—©
Q/:/ / . \\@\@3
€00
) P S |






Agenda No. 2.

CITY COUNCIL MEMORANDUM

City Council Meeting: Monday, June 22, 2026, 6:00 PM
Department: City Secretary
Subject: MINUTES

BACKGROUND

A Regular City Council Meeting was held on June 8, 2026 and a Special City Council Meeting was held on June 11, 2026.
FISCAL IMPACT

None.

RECOMMENDATION

Staff recommend to approve Minutes attached.

Attachments

060826.pdf
061126.pdf


https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/060826.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/060826.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/060826.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/061126.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/061126.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a0b013a0a732800467e1b84/061126.pdf

MINUTES
CITY OF HALOM CITY
CITY COUNCIL REGULAR MEETING
JUNE 8, 2026

The City Council of Haltom City, Texas, held its regular meeting on Monday, June 8, 2026, at 6:00 p.m., in
the Council Chambers at City Hall, 4801 Haltom Road, Haltom City, Texas, 76117, with the following
members present:

Mayor: An Truong
Mayor Pro Tem: Don Cooper
Deputy Mayor Pro Tem: Kyle Hantz

Council Members:

Place 1 - Lin Thompson

Place 3 - Ollie Anderson

Place 4 - Scott Lindgren (Via online)
Place 5 — Troy Dunn

Absent: Place 6 — Dana Coffman

Staff Present:

Rex Phelps, City Manager (CM); Sidonna Foust, Assistant City Manager (ACM); Alicia Kreh, City Attorney
(CA); Imelda B. Rodriguez, City Secretary (CS); Brian Jacobs, Fire Chief (FC); Cody Phillips, Police Chief
(PC); Gregory Van Nieuwenhuize, Public Works Director (PWD); Stormy Johnson, Finance Director (FD);
Cristopher Rozanc, Planning & Community Development Director (PCDD); Christi Pruitt, Parks & Recreation
Director (PRD); and Nicholas L. Ballard, Communications & Marketing Specialist (CMS).

CALL TO ORDER (General Comments) — Mayor Truong called the meeting to order at 6:00 p.m.

EXECUTIVE SESSION
SECTION 551.071 - Consultation with Attorney - The City Council reserves the right to adjourn into Executive
Session at any time during the course of this meeting to seek legal advice from the City Attorney about any
matters listed on the agenda, open meetings, open records, code of ethics and conflicts of interest,
appointments process and rules of procedure for boards and commissions, drone regulations, New Trinity
cemetery maintenance, and pending or contemplated litigation or a settlement offer for the following cases:
«  City of Haltom City v. Pecos HFC
+  Ponderosa Mobile Home Park

SECTION 551.072 - Deliberation about Real Property - Deliberation regarding the purchase, exchange,
lease or value of real property, and property owned or leased by the City; 4850 Old Denton Rd.

SECTION 551.087 - Deliberation Regarding Economic Development Negotiations — Deliberation regarding
financial or other incentives to a business prospect.

ANNOUNCEMENTS/EVENTS - Displayed on a Scrolling Banner during executive session.



City Council Regular Meeting
June 8, 2026
Page 2

RECONVENE TO OPEN SESSION/WORKSESSION - 6:30 PM
REPORTS

5. QUARTERLY FINANCIAL REPORT (QFR)
Review of QFR as of March 31, 2026. (H. Qaddoura)

BM Qaddoura delivered a detailed presentation on the Second QFR and no questions were posed from the
Council.

6. QUARTERLY INVESTMENT REPORT (QIR)
Review of QIR as of March 31, 2026. (E. Loftis)

AFDC Loftis delivered a detailed presentation on the Second QIR and no questions were posed from the
Council.

CM Phelps expressed gratitude and appreciation towards the City Council on the tremendous work they
have done and recognized them for Elected Official Appreciation Day being on May 19, 2026. Mayor Truong
chimed to stating that this is a team effort between the City Council and the City Administration and
Department as a whole.

Police Chief Cody Phillips approached the Council and expressed his sincere gratitude to the City Council,
City Administration, and the entire Haltom City organization for their support and compassion following the
passing of his mother. He shared that the unique culture, strong sense of community, and genuine care
demonstrated by City staff and leadership are what make Haltom City a truly special place.

REGULAR SESSION - CALL TO ORDER - 7:00 PM

INVOCATION & PLEDGE OF ALLEGIANCE - Council Member Place 5, TROY DUNN
VISITOR/CITIZENS FORUM - None submitted.

PROCLAMATIONS/RECOGNITIONS

1. PROCLAMATION - Honoring the Life of Alberta “Birdi” Blocker

2. PROCLAMATION - Honoring Wayne's Boot & Shoe Repair

Mayor Truong and Mayor Pro Tem Cooper individually presented the proclamations to their respective
recipients.

3. AWARD PRESENTATION - Office of the Medical Director (B. Jacobs)

FC Jacobs and William Gleason, Clinical Quality Manager for the Office of the Medical Director, presented
the Lifesaver Awards to members of Haltom City Fire Department corresponding companies.



City Council Regular Meeting
June 8, 2026
Page 3

EMPLOYEE SERVICE AWARDS

4, YEARS OF SERVICE
Fire Department (B. Jacobs)
« Dean Michael Lewis — 30 years of Service
« Sterling Gilliland — 20 Years of Service

FC Jacobs presented the service awards to each recipient and provided a brief overview of their careers and
accomplishments.

Police Department (C. Phillips)
« Andy Whitley — 25 Years of Service
« Joshual Boyd - 25 Years of Service

Recipients were not present.
CONSENT AGENDA

1. MINUTES
Consideration and possible action to approve the Minutes of May 11, 2026, Regular Meeting and May 12,
2026, Special Meeting. (I. Rodriguez)

8. RATIFICATION A/C Replacement/Repair (Haltom City Senior Center)
Consideration and/or action to ratify the emergency replacement and repair of the HVAC (A/C) system at the
Haltom City Senior Center in the amount of $75,800. (R. Phelps)

9. AGREEMENT RENEWAL - North Texas Anti-Gang Center's Local Administrative Agreement
Consideration and/or action to approve the renewal of the North Texas Anti-Gang Center's Local Administrative
Agreement for three years. (C. Phillips)

10. PARKS & RECREATION EQUIPMENT PURCHASE
Consideration and/or action regarding approval of budgeted purchase FY 26: a security gate project at North
Park ($36,990.00), (C. Pruitt)

1. RESOLUTION NO. 2026-010-03 Purchase Policy

Consideration and/or action to approve a Resolution amending the City’s Purchasing & Asset Management
Policy to incorporate updates required by recent legislation and ensure compliance with applicable state laws.
(S. Johnson)

Motion: Mayor Pro Tem Cooper moved to approve Consent Agenda ltems 7, through 11, seconded by
Council Member Dunn.

Ayes: Hantz, Thompson, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED



City Council Regular Meeting
June 8, 2026
Page 4

REGULAR AGENDA

12. ELECTION OF MAYOR PRO TEM
Consideration and/or action regarding the election of the Mayor Pro Tem. (I. Rodriguez)

Mayor Truong stated that he would like all City Council members to have the opportunity to serve as Mayor
Pro Tem accordingly. He and Deputy Mayor Pro Tem Hantz proceed to present Mayor Pro Tem Cooper with
a Certificate of Appreciation. Mayor Pro Tem Cooper expressed words of appreciation for the honor to service
in this capacity.

Mayor Truong then nominated Deputy Mayor Pro Tem Kyle Hantz for the position of Mayor Pro Tem.

Motion: Council Member Dunn moved to approve the appointment of Deputy Mayor Pro Tem Kyle Hantz as
Mayor Pro Tem, seconded by Council Member Anderson.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

13.  ELECTION OF DEPUTY MAYOR PRO TEM
Consideration and/or action regarding the election of Deputy Mayor Pro Tem. (. Rodriguez)

Mayor Truong nominated Council Member Troy Dunn as Deputy Mayor Pro Tem.

Motion: Council Member Cooper moved to approve the appointment of Troy Dunn as Deputy Mayor Pro
Tem, seconded by Mayor Pro Tem Hantz.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

14. RESOLUTION NO. 2026-009-01 - New Trinity Cemetery (Operation and Maintenance)
Consideration and/or action regarding approval of a resolution authorizing the filing of a petition pursuant to
Chapter 713 of the Texas Health and Safety Code for the transfer of management and control of New Trinity
Cemetery to the American Legion for purposes of restoration, operation, and maintenance. (R. Phelps)

CM Phelps briefed the Council on the details of the resolution; no questions were posed.

Motion: Council Member Cooper moved to approve item 14, seconded by Council Member Anderson.
Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper

Nays: None

Absent: Coffman
MOTION PASSED



City Council Regular Meeting
June 8, 2026
Page 5

15. RESOLUTION NO. 2026-008-11 Abandonment/Vacation of Portions of Easements

Consideration and/or action regarding approval of a resolution to abandon/vacate portions of sanitary sewer
easements within the High Pointe Apartments Addition (Lot 1 of Block A) and to authorize the Mayor to execute
the corresponding Quitclaim Deeds. (G. Van Nieuwenhuize)

PWD Van Nieuwenhuize presented and informed the Council on the details of the resolution; no questions
were posed.

Motion: Mayor Pro Tem Hantz moved to approve item 15, seconded by Deputy Mayor Pro Dunn.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

16.  RESOLUTION NO. 2026-010-01 - License Agreement (4850 Old Denton Rd.)

Consideration and/or action to approve a resolution regarding a License Agreement authorizing My Stomping
Grounds to use approximately 2.5 acres of City-owned property located at 4850 Old Denton Rd. for overflow
parking related to the adjacent business. (S. Foust)

ACM Foust informed the Council of the details of the agreement license; no questions were posed.
Motion: Council Member Thompson moved to approve item 16, seconded by Council Member Cooper.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

17. ORDINANCE NO. 2026-009-01 Food Permits - 2nd Reading
Consideration and/or action to approve an ordinance amending Sec. 46-124, “Food Permits,” of the Code of
Ordinances, specifically Ord. No. 0-2012-004-11, § 3, regarding Mobile Food Units. (R. Briggs)

ACM Foust informed the Council Members of the ordinance amendment; no questions were posed.

Motion: Council Member Lindgren moved to approve item 17 on second reading, seconded by Deputy Mayor
Pro Tem Dunn.

Ayes: Anderson, Hantz, Lindgren, Dunn, Cooper
Nays: Thompson

Absent: Coffman

MOTION PASSED

18.  ORDINANCE NO. 2026-005-15 - CU-001-26 - 1st Reading and Public Hearing (2201 N. Beach St.)
Conduct a public hearing and consideration and/or action on the application of Stephanie Pacheco requesting
approval of a Conditional Use Permit for Tattoo and/or Piercing Studio use in the “C-3" Commercial District, on



City Council Regular Meeting
June 8, 2026
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Lot 2, Block 45 of the Springdale Addition, being approximately 0.1721 acres, locally known as 2201 North
Beach Street. (C. Rozanc)

CM Phelps introduced Chris Rozanc to being promoted to Planning and Community Development Director
who has ample experience.

PCDD Rozanc delivered a detailed presentation to the City Council regarding the Conditional Use Permit
(CUP) request for tattoo and/or piercing studio and responded to questions from Council Members.

Mayor Truong opened the public hearing at 7:41 p.m. The applicant, Ms. Pacheco, approached the Council
and inquired whether there were any questions regarding her request.

With no further comments received, Mayor Truong closed the public hearing at 7:42 p.m.

Motion: Mayor Pro Tem Hantz moved to approve item 18 on first reading, seconded by Deputy Mayor Pro
Tem Dunn.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

19.  ORDINANCE NO. 2026-006-15 CU-002-26 - 1st Reading and Public Hearing (3390 NE Loop 820
Ste 275) Conduct a public hearing and consideration and/or action on the application of Kevin Smuckler for
a Conditional Use Permit for Commercial Amusement (indoors) in the “PD-C-2” Planned Development —
Mixed Use District, located on Lot 7, Block 2, of the Mercantile 820 Logistics Subdivision, being approximately
1.395 acres of land, locally known as 3990 North East Loop 820, Suite 275. (C. Rozanc)

PCDD Rozanc delivered a detailed presentation to the City Council regarding the Conditional Use Permit
(CUP) request for commercial amusement use and responded to questions from Council Members.

Mayor Truong opened the public hearing at 7:44 p.m. A property owner addressed the Council in opposition
to the request, expressing concerns regarding the similarity of the proposed business name and business
type to her existing establishment located within the same shopping center. The applicant also addressed
the Council and responded to the concerns raised.

In response to the concerns presented, City Attorney Kreh clarified that the Council's consideration is limited
to determining whether the proposed use is appropriate for the area and meets the criteria for approval of
the Conditional Use Permit. She further stated that the name of the business is not a factor in determining
whether the proposed use is appropriate for the surrounding area.

With no further comments received, Mayor Truong closed the public hearing at 7:54 p.m.

Motion: Mayor Pro Tem Hantz moved to approve Iltem 19 on first reading, seconded by Council Member
Thompson.



City Council Regular Meeting
June 8, 2026
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Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED.

20. ORDINANCE NO. 2026-008-15 Z-001-26 - 1st Reading and Public Hearing (5722 Airport Fwy)
Conduct a public hearing and consideration and/or action on the application of Stanely Redding requesting a
rezoning from “M-1" Industrial to “M-2" Heavy Industrial on Tract 14, Abstract 24, of the John Akers Survey,
being approximately 6.977 acres of land, locally known as 5722 Airport Freeway. (C. Rozanc)

PCDD Rozanc delivered a detailed presentation to the City Council regarding the rezone request for 5722
Airport Freeway and responded to questions from Council Members.

Mayor Truong opened the public hearing at 7:56 p.m. Mr. Stanley Redding, the applicant, addressed the
Council and provided an overview of the requested zoning change, outlining the purpose and intent of the
rezoning application.

With no further public comments received, the hearing was closed at 7:59 p.m.

Motion: Council Member Lindgren moved to approve item 20 on first reading, seconded by Deputy Mayor
Pro Tem Dunn.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

21. ORDINANCE NO. 2026-007-15 CU-003-26 - 1st Reading and Public Hearing (5722 Airport Fwy)
Conduct a public hearing and consideration and/or action on the application of Stanely Redding requesting a
Conditional Use Permit for warehousing and storage of heavy steel, large diameter pipe, explosive or
hazardous material located on Tract 14, Abstract 24, of the John Akers Survey, being approximately 6.977
acres of land, locally known as 5722 Airport Freeway. (C. Rozanc)

PCDD Rozanc delivered a detailed presentation to the City Council regarding the Conditional Use Permit
(CUP) for warehousing and storage and responded to questions from Council Members.

Mayor Truong opened the public hearing at 8:01 p.m. With no public comments received, the hearing was
closed at 8:02 p.m.

Motion: Mayor Pro Tem Hantz moved to approve item 21 on first reading, seconded by Council Member
Cooper.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED
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22. ORDINANCE NO. 2026-010-15 CU-004-26 - 1st Reading and Public Hearing (5230 Denton Hwy)
Conduct a public hearing and consideration and/or take action on the application of Natalie Penalvert Berrios
requesting approval of a Conditional Use Permit for Tattoo and/or Piercing Studio use in the “PD-C2” Planned
Development — Commercial District for all C-2 Commercial District uses on Lot 1, Block 1 of the Family
Furniture Addition, being approximately 4.03 acres, locally known as 5230 Denton Highway. (C. Rozanc)

PCDD Rozanc delivered a detailed presentation to the City Council regarding the Conditional Use Permit
(CUP) for tattoo and/or piercing studio; and responded to questions from Council Members.

Mayor Truong opened the public hearing at 8:05 p.m. With no public comments received, the hearing was
closed at 8:06 p.m.

Motion: Mayor Pro Tem Hantz moved to approve item 22 on first reading, seconded by Council Member
Anderson.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

23. ORDINANCE NO. 2026-011-15 Z-002-26 - 1st Reading and Public Hearing (3701 Layton Ave.)
Conduct a public hearing and consideration and/or action on the application of Mark S. Wood requesting a
rezoning from “CF” Community Facility District to “SF-2” Single Family Residential District on School Tract,
Block 11, of the West Browning Addition, being approximately 6.829 acres of land, locally known as 3701
Layton Avenue. (C. Rozanc)

PCDD Rozanc delivered a detailed presentation to the City Council regarding the rezone request for 3107
Layton Avenue; and responded to questions from Council Members.

Mayor Truong opened the public hearing at 8:08 p.m. Mr. Mark S. Wood, the applicant, addressed the Council
and provided an overview of the requested zoning change, outlining the purpose and intent of the rezoning
application.

With no further public comments received, the hearing was closed at 8:12 p.m.

Motion: Mayor Pro Tem Hantz moved to approve item 23 on first reading, seconded by Deputy Mayor Pro
Tem Dunn.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

CITY STAFF REPORTS

24, North Park Water Well
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PRD Pruitt delivered an update to the Council Members on the status of the North Park Water Well.

FUTURE AGENDA ITEMS
Consideration and possible action to approve items to be placed on future agendas.

25. Action(s) taken. None

BOARDS/COMMISSIONS/COMMITTEES

» RESIGNATIONS - Consider approval of resignations.
* APPOINTMENTS/REAPPOINTMENTS - Consider approval regarding appointments/reappointments.

26. RESIGNATION
Consideration and/or action regarding approval of acceptance of resignation of Joel Beeson of the Zoning
Board of Adjustment.

Motion: Council Member Lindgren moved to accept the resignation, seconded by Council Member Cooper.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

27.  APPOINTMENT
Consideration and/or action regarding approval of the appointment of Jimi Valdez as an Alternate Member of
Planning and Zoning Commission.

Motion: Council Member Lindgren moved to approve the appointment, seconded by Council Member
Coffman.

Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

EXCUSED ABSENCE OF COUNCIL MEMBERS
Consideration regarding excused absences of Council Members according to Article Ill, Sec. 3.07 (a),
attendance requirement of the Haltom City Charter.

28. Excused Absence.

Motion: Council Member Cooper moved to excuse the absence of Council Member Dana Coffman,
seconded by Mayor Pro Tem Hantz.
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Ayes: Thompson, Hantz, Anderson, Lindgren, Dunn, and Cooper
Nays: None

Absent: Coffman

MOTION PASSED

EXECUTIVE SESSION - Reconvene to Regular Session
Take any action deemed necessary as a result of the Executive Session

29. Action(s) taken. None
ADJOURMENT

Mayor Truong adjourned the meeting at 8:17 PM.

APPROVED BY:

Dr. An Truong
Mayor

RESPECTFULLY SUBMITTED BY:

Imelda B. Rodriguez, TRMC
City Secretary



MINUTES
CITY OF HALOM CITY
CITY COUNCIL SPECIAL MEETING
JUNE 11, 2026

The City Council of Haltom City, Texas, held a special meeting on Thursday, June 11, 2026, at 5:30 p.m., at
the Haltom City Senior Center, 3201 Friendly Lane, Haltom City, Texas, 76117, with the following members
present:

Mayor Pro Tem: Kyle Hantz
Deputy Mayor Pro Tem: Troy Dunn

Council Members:
Place 1 - Lin Thompson
Place 3 - Ollie Anderson
Place 6 — Dana Coffman
Place 7 — Don Cooper

Absent: Dr. An Truong, Mayor and Scott Lindgren, Council Member Place 4

Staff Present:

Rex Phelps, City Manager (CM); Sidonna Foust, Assistant City Manager (ACM); Imelda B. Rodriguez, City
Secretary (CS); Brian Jacobs, Fire Chief (FC); Cody Phillips, Police Chief (PC); Gregory Van Nieuwenhuize,
Public Works Director (PWD); Stormy Johnson, Finance Director (FD); Hikmat Qaddoura, Budget Manager
(BM); Elise Loftis, Asst. Director of Finance/Controller (ADFC); Selina McBeth, Asst. Director of Finance/
customer Services (ADFC); Cristopher Rozanc, Planning & Community Development Director (PCDD); Christi
Pruitt, Parks & Recreation Director (PRD); Erica Gill, Library Director (LD); Robert Briggs, Director of
Economic Development (DED) and BJ Lancaster, Systems Administrator (SA).

CALL TO ORDER (General Comments) - Mayor Pro Tem Hantz called the meeting to order at 5:30 p.m.
OTHER BUSINESS

1. RESOLUTION NO. 2026-012-01: Juneteenth Find-A-Grave Legacy Project

Consideration and possible action to approve a resolution recognizing and commending the Juneteenth Find-
A-Grave Legacy Project and declaring June 20, 2026, as a Day of Remembrance, Preservation, and
Reconnection in Haltom City. (R. Phelps)

City Manager Rex Phelps briefed the Council on the details of the resolution.

Rev. Kyev P. Tatum, Sr., addressed the Council, expressed his gratitude for their support, and provided
additional remarks regarding the item.

Motion: Council Member Thompson moved to approve the resolution, seconded by Council Member Cooper.
Ayes: Thompson, Hantz, Anderson, Dunn, Coffman, and Cooper,
Nays: None
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Absent: Lindgren
Motion Passed

BUDGET WORKSHOP

2. PRESENTATION AND DISCUSSION: Review of the proposed departmental needs for Fiscal Year
2026-2027, considering strategic goals and priorities.

Budget Presentation

City Manager Phelps presented a preliminary budget outlook for Fiscal Year 2026-2027. Assistant City
Manager Foust advised the Council that the Tarrant Appraisal District (TAD) will not be conducting a
reassessment of property valuations this year, as the newly elected board members voted to extend the
reassessment cycle from two years to three years. City Manager Phelps and Assistant City Manager Foust
responded to questions from the Council.

Department Directors then individually presented their proposed Decision Packages and departmental
budget requests and addressed questions from the Council.

The presentations included the following:

Library
o Patio Upgrade (Library Donation Fund)
« Information Technology
o Dark Fiber Maintenance
o Server Room AC/UPS Maintenance (LEC/City Hall)
o ADA Website Compliance
o Fire Department
o Fire Inspector
o Paramedic Incentive Pay Increase
o Positive Pressure Ventilation (PPV) Fans
e Police Department
o Crime Control and Prevention District (CCPD)
o Parks and Recreation
o Dog Park (Parks Division)
o Parks Donation Fund
e Public Works
Building Maintenance Division (General Fund)
Building Maintenance Mechanic
ADA Compliance for City Buildings
City Building Upgrades
Street Maintenance Division (General Fund)
New Rental Line Item
Aerial Lift Insulated Boom Truck
11-Ton Double Drum Steel Roller
Increase to Street Maintenance Line Item (Fund 31)

O

o O O 0O 0 0O O O
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Engineering Division (Water and Sewer Fund) — GIS Data Development
Increase to Service Agreement Line ltem
Water and Sewer Maintenance Division — Compact Mini Excavator
Drainage and Construction Division
Sheepfoot Roller (Fund 41)
Heavy-Duty Utility Trailer (Fund 41)
Heavy-Duty Utility Trailer with Fold-Down Ramps (Drainage Division/Fund 45)
TerrainCut Commercial Front Mower (Drainage Division/Fund 45)
Zero-Turn Mower (Drainage Division/Fund 45)
e Human Resources and Risk Management

o Compensation Options

O 0O 0O 0O 0 0O 0o O O

No formal action was taken on this item.

CITIZEN FORM - Opportunity for citizen to ask questions, provide feedback, or express concerns regarding
the proposed FY 20226-2026 Budgetary priorities.

None submitted.

By consensus of the Council the following motion was made Council Member Thompson moved to excuse
the absences of Mayor Truong and Council Member Lindgren, seconded by Council Member Anderson.
Ayes: Hantz, Thompson, Anderson, Dunn, Coffman and Cooper

Nays: None

Absent: Lindgren

Motion Passed

ADJOURMENT

Mayor Truong adjourned the meeting at 7:13 PM.

APPROVED BY:

Dr. An Truong
Mayor

RESPECTFULLY SUBMITTED BY:

Imelda B. Rodriguez, TRMC
City Secretary



Agenda No. 3.

CITY COUNCIL MEMORANDUM

City Council Meeting: Monday, June 22, 2026, 6:00 PM
Department: Planning & Community Development
Subject: ORDINANCE NO. 2026-005-15 - CU-001-26 - 2nd

Reading (2201 N. Beach St.)

BACKGROUND

The applicant is proposing a tattoo studio in the “C-3” Commercial District which requires approval
of a Conditional Use Permit. The applicant states this will be a modern tattoo studio that doubles
as a curated retail space offering plants, crystals, incense, and small gifts. The goals is to create a
welcoming, aesthetic environment that appeals not only to tattoo clients but also to their
companions and walk-in retail shoppers. The concept of the business is to offer an inviting, clean,
calming, boutique-style environment that has a duel retail aspect.

On November 28, 2016 City Council passed ordinance O-2016-024-15 which allows Tattoo and/or
Piercing Studio in the “C-3” Commercial District with a Conditional Use Permit.

FISCAL IMPACT

None.

RECOMMENDATION

Attachments

CU-001-26 Packet.pdf
2026-005-15 CU-001-26 2201 N Beach St.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/CU-001-26%20Packet.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/CU-001-26%20Packet.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/CU-001-26%20Packet.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/2026-005-15%20CU-001-26%202201%20N%20Beach%20St.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/2026-005-15%20CU-001-26%202201%20N%20Beach%20St.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/haltomcitytx/pdfs/topics/6a31536b951cfbb35bf45302/2026-005-15%20CU-001-26%202201%20N%20Beach%20St.pdf

STAFF REPORT
z CITY OF HALTOM CITY

MEETING | TO: P&Z FROM: Glenna Batchelor, SUBJECT: CU-001-26
DATE: Commission Planning and 2201 N. Beach St
5/12/26 Community ' o ,
Development Tattoo and/or Piercing Studio
CU-001-26

Application of Stephanie Pacheco requesting approval of a Conditional Use Permit for Tattoo
and/or Piercing Studio use in the “C-3” Commercial District, on Lot 2, Block 45 of the Springdale
Addition, being approximately 0.1721 acres, locally known as 2201 North Beach Street.

EXISTING ZONING/LAND USE
“C-3” - Commercial District.

ADJACENT ZONING/USES

North - “C-3” Commercial District (Residential)
South - “C-3” Commercial District (Vacant)

West - “C-3” Commercial District (Residential)

East - “C-3” Commercial District (Shopping Center)

ANALYSIS

The applicant is proposing a tattoo studio in the “C-3” Commercial District which requires approval
of a Conditional Use Permit. The applicant states this will be a modern tattoo studio that doubles
as a curated retail space offering plants, crystals, incense, and small gifts. The goals is to create
a welcoming, aesthetic environment that appeals not only to tattoo clients but also to their
companions and walk-in retail shoppers. The concept of the business is to offer an inviting, clean,
calming, boutique-style environment that has a duel retail aspect.

On November 28, 2016 City Council passed ordinance 0-2016-024-15 which allows Tattoo
and/or Piercing Studio in the “C-3” Commercial District with a Conditional Use Permit.

TRANSPORTATION

The site has frontage on North Beach Street and Hollis Street. The proposed conditional use
permit is not anticipated to significantly increase the average daily trips to and from the subject
site nor significantly impact the adjacent roadway systems as long as the developer complies
with all relevant City ordinances.




DRAINAGE

Based on available information, the site is located in flood zone X located within the FEMA
designated 100-year floodplain and no significant drainage impacts are expected to result from
development at this site, as long as the developer complies with all relevant City ordinances.

WATER & SANITARY SEWER
Water and sanitary sewer services are available to the subject site.

FIRE PREVENTION
The Fire Station #2 provides protection to this site. The estimated fire response time is three
minutes, which is in keeping with the City’s recommended standards.

FRANCHISE UTILITIES & STREET LIGHTS

Overhead utilities exist on the east and west side of the subject site’s frontage to North Beach
Street. There are streetlights intermittently located on the east and west side of North Beach
Street.

ROUGH PROPORTIONALITY DETERMINATION
The developer is responsible for 100% of all paving, water, sanitary sewer, and drainage
infrastructure needed to support the development in accordance with the City’s design criteria.

COMPREHENSIVE LAND USE PLAN

The City’s Comprehensive Land Use Plan (CLUP) designates the subject site as Retail, Office,
Service Commercial District which is intended to build on the City’s commerce including offices
and office buildings and general retail. The proposed tattoo and/or piercing studio can be
considered a Retail or Commercial Service use.

NOTIFICATION
The legal notice regarding the public hearing was published in the April 23, 2026 Tarrant
County Commercial Record.

Written notice of the variance request was mailed to twenty-three (23) property owners within
200' of the site on April 27, 2026.

0 - In Favor / No Objections
0 - Opposed
0 - Returned to Sender

ATTACHMENTS

GIS Aerial Map

Cover Letter/Business Plan
Application

Site Plan

Draft Ordinance with Exhibits A & B
List of Property Owners within 200’

2B NS



City of Haltom City, Texas
CU-001-26

Area of Interest

200 foot buffer
City Limits

Parcels within 200 feet




| A CITY OF HALTOM CITY, TEXAS
4801 Haltom Rd. Post Office Box 14246, Haltom City, Texas, 76117, 817-222-7757

APPLICATION FOR CONDITIONAL USE PERMIT
WITH SITE PLAN APPROVAL
PLANNING & ZONING COMMISSION
File Number: e R L il cossaisis

I; Type of Project: |
e a+ m | U ﬁ o) y | Date:_ 4 l_ B

l | o " ] _li( @m e,w ~______ the undersigned applicant hereby make application for

Lg‘dmﬁ-:sn ormnt)
ditional Use Permitin the City of Haltom City per Section 36.

| U "
| Property Adaress._ 9' 30‘ ________ jV @ A Q@ MR JW
Present Zoning: 3 - Proposed Uae'tum d/D/ Pm "H’ WJ

L Legal Description: Lot s BIOBIRL s DU IO ?r & ;

Survey: L ADSHECT e

o> % St
Number 0 L.lgts‘ {w Acre Sqqﬂ O l"i"

Comeﬂ Reqmred The appi%cam shall submit three (3) full size blue line prints, one (1) 11" x 1/ reduction of the Site Plan and |
- Exhibi \rewgew of Reguest. Comple ﬁ signed applications must be submitted to Planning & Zoning at least twenty-five (25) _

days prior to the scheduled Plar mm & Zoning Commission Meetings, which are held on the second (2 "4y and fourth (4} |
— .

Tuesgays 0* each month. Al umathwal Use Permit site plans require public notification ana pubhc hearings.
f

. Filing Fee: The Conditional Use Permit shall be accompan ied by a il ng fee as specified by Section 32. No appl ication will be |
| accepted or processed unless the filing fee has heen paid. The fee is non-refundable to the Applicant, regardiess of the action |

i {aken on ihe reguesl R N e e SR A L O S e

shat the above named subdivision and accompanying data is true and correct. Al provisions of |
on will be complied with whether specified herein or not. The scheduling of this |
and City Council for consideration does not presume the |

/‘// 0 smros nto@® o il -con.

exm:i)

e g e B sl PR e e o B e et il ot e B i e S LI

et gt e B Sy, e A L T e

The undersigned hereby certifies
| laws and ordinances governing this subdivisi
| agplication on the agenda of the Planning & Zoning Commission

A\t vzl of the above mentioned spbdfysion.

VN W A ' NP “

signature of aaﬁ!icant j datb

cg'ﬁm M “““““““““““““““““““““““““““““““““ : ““ i elephfi}ﬂ@ «’i fa:{ ”Umber}

{address :::f app{scam

F "

il

| Owmer: = e e o IS s L e R R R
'- (please print) (signature)
| Address:___ e S secPheng: i B e i
FOR CITY USE ONLY

Application Fee $300.00
| Submittal Review by: Staff Signature:__ _ IEs : e Dater : DIy
- Application Review by:  Staff Signature: s Date: i

Reciiimoer o oo gty :

' EVENT DATE ACTION
Rl Sel T T :
City Council First Readmg (if appllcable) :

City Council Second Reading (it applicable):  _ _

Conditional Use Permit - updated 12-10-2025



From: Something Something else

To: Erik J. Smith
Subject: Cover letter at end
Date: Monday, April 13, 2026 11:19:01 PM

CAUTION: This email originated from outside Haltom City. Please use caution and do not
click links or open attachments without verifying the sender. Also, never enter your Username,
Password or sensitive information on linked pages from this email.

Business Plan: Tattoo Studio + Plant & Gift Shop
Tattoo Garden Co LLC
1. Concept Overview

A modern tattoo studio that doubles as a curated retail space offering plants, crystals, incense,
and small gifts. The goal is to create a welcoming, aesthetic environment that appeals not only
to tattoo clients but also to their companions and walk-in retail shoppers.

Core idea:

* Tattoo studio = primary revenue driver
* Retail shop = secondary income + brand experience + customer retention

2. Target Market:
Primary Customers:

* Clients aged 20—40 (core focus)
* First-time tattoo clients (less intimidating environment)
* Returning tattoo collectors who value aesthetic spaces

Secondary Customers:

* Significant others / friends waiting during appointments
* Local plant lovers & gift shoppers
* Walk-in retail customers (no tattoo intent)


mailto:smroshto@gmail.com
mailto:esmith@haltomcitytx.com

3. Unique Value Proposition
Most tattoo shops can feel intimidating / uninviting. This concept stands out by offering:

* A clean, calming, boutique-style environment

* A multi-purpose destination (tattoos + shopping)
* A space where companions want to spend time

* Strong Instagram / TikTok visual appeal

4. Revenue Streams
A. Tattoo Services (Primary)

* Custom tattoos (hourly or per piece)

* Flash designs

* Fine-line / minimalist tattoos (high demand among new age clients)
* Piercing (optional add-on)

B. Retail Sales (Secondary)

* Plants (low-maintenance, aesthetic varieties)
* Crystals & spiritual items

* Incense, candles, oils

* Stickers, small art, prints

* Jewelry (especially handmade or local artists)

C. Add-On Opportunities

* Aftercare kits (high-margin)
* Merchandise (branded apparel, tote bags)
* Workshops (plant care, tattoo aftercare, art nights)

5. Space Layout Strategy
Split the space into zones:
1. Front Area (Retail Boutique)

* Plants, gifts, checkout



* Bright, inviting, street-facing
* Encourages walk-ins

2. Middle (Waiting / Lounge Area)

* Comfortable seating
* Complementary soda / water
* Instagram-friendly decor

3. Back (Tattoo Stations)

* Clean, sterile, professional
* Semi-private for comfort

Design Theme Ideas:

* “Botanical modern”
* Earth tones + soft lighting
* Natural textures (wood, stone, linen)

6. Brand Identity: Tattoo Garden Co LLC
(applying for when lease is signed)

Brand Feel:

* Feminine but not exclusive
* Calm / artistic
* Inclusive and beginner-friendly

7. Marketing Strategy
Social Media (Critical)

* Instagram & TikTok = main drivers
* Content ideas:

* Tattoo process videos

* Plant care tips

* “Day in the studio” clips

* Retail product highlights

Local Marketing



Collaborate with:

* Nail salons
* Hair stylists
* Yoga studios

Host small events:

* Flash tattoo days
* Plant pop-ups
* Girls’ night events

Promotions

* “Bring a friend” discounts

* Loyalty cards (tattoos or retail)

* Bundle deals:

* Tattoo + aftercare kit

* Tattoo day discount on retail items
8. Startup Costs (Rough Estimate)
Tattoo Studio:

* Licensing & permits: $1k—$5k

Retail Setup:

* Initial inventory: $5k
* Shelving, displays: $3k

Space:

* Lease: 1st & last month rent ($3600.)

9. Operations Plan
Staffing:

* 24 tattoo artists (commission or booth rent)



* 1 retail associate (can double as front desk)
* Owner/operator initially

Hours:

*11 AM —10 PM (retail-friendly hours)
* Tattoos by appointment + walk-ins

10. Growth Opportunities

* Expand into e-commerce (plants + gifts + merch)

* Add cosmetic tattooing (brows, lips)

* Offer tattoo apprenticeships

* Launch your own product line (candles, aftercare, etc.)

11. Risks & How to Mitigate
Risk: Retail doesn’t perform

* Keep inventory small and curated
* Focus on high-margin, low-cost items

Risk: Tattoo shop traffic slow at start

* Hire artists with existing clientele
* Heavy social media push before opening

Risk: Concept confusion

* Make branding clear:
**Tattoo studio first, boutique second**

12. What Makes This Concept Strong
This model works because:

* Monetizing idle time (people waiting can be shopping)
* Attracting non-traditional tattoo customers
* Creating a destination experience, not just a service



Tattoo Garden Co LLC

2201 N Beach St

Haltom City, TX 76111

504 (237-4546) until land line is established

tattoogardenco@yahoo.com (active)
4/14/2026

Dear Erik Smith,

Thank you for taking the time to review the business plan for Tattoo Garden Co LLC, a
unique tattoo studio combined with a curated plant and gift shop. Our vision is to create a
welcoming, creative space where art, self-expression, and lifestyle meet — offering customers
an experience that goes beyond traditional tattoo shops.

Tattoo Garden Co LLC aims to redefine the traditional tattoo experience by offering a calm,
aesthetically pleasing atmosphere enhanced by greenery, local art, and carefully selected gift
items. Customers will be able to receive high-quality custom tattoos while also browsing
houseplants and creative gifts- making each visit memorable, inspiring, and approachable.

The studio will focus on :

e Professional, licensed tattoo artists specializing in custom designs

e A curated selection of indoor plants

e Unique gifts, locally made art, and lifestyle items

e A welcoming, clean, and comfortable environment for both new and experienced


mailto:tattoogardenco@yahoo.com

tattoo clients.
e Community engagement through events and artist collaborations.

We are confident that Tattoo Garden Co LLC will become a standout destination in the
community. Thank you for your time & consideration. I look forward to the opportunity to
discuss this further and answer any questions that you may have.

Sincerely,
Stephanie & Jorge Pacheco
Tattoo Graden Co LLC
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ORDINANCE NO. 0-2026-005-15

CASE NO. CU-001-26

AN ORDINANCE AMENDING ORDINANCE NO. 0-2002-032-15, AS

AMENDED, THE ZONING ORDINANCE OF THE CITY OF HALTOM CITY,

TEXAS, BY APPROVING A CONDITIONAL USE PERMIT FOR TATTOO

STUDIO AND/OR PIERCING STUDIO USE ON CERTAIN PROPERTY IN THE

CITY OF HALTOM CITY, TEXAS; AND REVISING THE OFFICIAL ZONING MAP

IN ACCORDANCE THEREWITH; PROVIDING THAT THIS ORDINANCE SHALL

BE CUMULATIVE OF ALL ORDINANCES; PROVIDING A SEVERABILITY

CLAUSE; PROVIDING A PENALTY FOR VIOLATIONS HEREOF; PROVIDING

A SAVINGS CLAUSE; PROVIDING FOR PUBLICATION IN THE OFFICIAL

NEWSPAPER; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Haltom City is a home rule city acting under its charter adopted
by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 of
the Local Government Code; and

WHEREAS, the City Council of the City of Haltom City heretofore adopted Ordinance
No. 0-2002-032-15, as amended, the Zoning Ordinance of the City of Haltom City, Texas,
which Ordinance regulates and restricts the location and use of buildings, structures and land
for trade, industry, residence and other purposes, and provides for the establishment of zoning
districts of such number, shape and area as may be best suited to carry out these regulations;
and

WHEREAS, in accordance with Section 39 of the Zoning Ordinance, the owner of
property consisting of approximately 0.1721 acres of land located on Lot 2, Block 45 of the
Springdale Addition, locally known as 2201 North Beach Street (hereinafter-referenced as the
“Property”), has filed an application for approval of a Conditional Use Permit for tattoo and/or
piercing studio use on said property; and

WHEREAS, the Planning and Zoning Commission of the City of Haltom City, Texas

held a public hearing on May 12, 2026 and the City Council of the City of Haltom City, Texas

Case No.
0-2026-005-15, CU-001-26 page 1



held a public hearing on June 8, 2026 with respect to the Conditional Use permit described
herein; and

WHEREAS, the City has complied with all requirements of Chapter 211 of the Local
Government Code, and all other laws dealing with notice, publication and procedural
requirements for the approval of the Conditional Use Permit.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HALTOM CITY, TEXAS, THAT:

SECTION 1.

Ordinance No. 0-2002-032-15, as amended, is hereby amended by approving a
Conditional Use Permit for tattoo studio use at the property consisting of approximately 0.1721
acres of land located at 2201 North Beach Street and being more fully described as Lot 2,
Block 45 of the Springdale Addition, locally known as 2201 North Beach Street.

SECTION 2.

The official zoning map. of the City of Haltom City is hereby amended and the City
Secretary is directed to revise the zoning map to reflect the Conditional Use Permit as set forth
above.

SECTION 3.

The use of the Property described above shall be subject to the restrictions, terms and
conditions set forth in Exhibit “A” Design Standards and Exhibit “B” Site Plan attached hereto
and shall further be subject to all the applicable regulations contained in the Zoning Ordinance

and all other applicable and pertinent ordinances of the City of Haltom City, Texas.

Case No.
0-2026-005-15, CU-001-26 page 2



SECTION 4.

This Ordinance shall be cumulative of all provisions of ordinances and of the Code of
Ordinances of the City of Haltom City, Texas (1998), as amended, except where the provisions
of this Ordinance are in direct conflict with the provisions of such ordinances and such code,
in which event the conflicting provisions of such ordinances and such code are hereby
repealed.

SECTION 5.

It is hereby declared to be the intention of the City Council that the sections, paragraphs,
sentences, clauses, and phrases of this Ordinance are severable, and if any section,
paragraph, sentence, clause, or phrase of this Ordinance shall be declared unconstitutional by
the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality
shall not affect any of the remaining sections, paragraphs, sentences, clauses, and phrases of
this Ordinance, since the same would have been enacted by the City Council without the
incorporation in this Ordinance of any such unconstitutional section, paragraph, sentence,
clause or phrase.

SECTION 6.

Any person, firm or corporation who violates, disobeys, omits, neglects or refuses to
comply with or who resists the enforcement of any of the provisions of this Ordinance shall be
fined not more than Two Thousand Dollars ($2,000.00) for each offense. Each day that a
violation is permitted 