CITY OF LAWNDALE
AGENDA
PARKS, RECREATION AND
SOCIAL SERVICES COMMISSION

Monday, January 12, 2026, 6:30 PM
Council Chambers

14717 Burin Ave

Lawndale, CA 90260

** Revised **

Copies of this agenda and written documentation related to each agenda item may be obtained prior to the meeting at the
Hofmann Community Center, located at 14700 Burin Avenue. Interested parties may contact the Community Services
Department at (310) 973-3270 for clarification regarding individual agenda items.

A. CALL TO ORDER AND ROLL CALL
B. FLAG SALUTE

C. APPROVAL OF MINUTES

1. Approval of the Minutes from the November 10, 2025, Commission Meeting

D. PRESENTATIONS

2. Recognition of Students at Environmental Charter High School

E. ORAL COMMUNICATIONS - Items not on the agenda (Public Comments)
F. COMMENTS FROM COMMISSIONERS

G. ADMINISTRATIVE MATTERS
3. Lawndale Beat Ridership Report - November 2025 and December 2025

4. Angel Tree Lighting Event - Review

5. Youth Day Parade Representative

H. DIRECTOR’S REPORT

6. Director's Report - January 12, 2026

I. ITEMS FROM COMMISSIONERS

J. SPECIAL EVENTS UPDATE
7. Egg Hunt - Saturday, March 28

8. Youth Day Parade - Saturday, April 25

K. MISCELLANEOUS

L. ADJOURNMENT



The next regularly scheduled meeting of the Lawndale Parks, Recreation and Social Services Commission will be held at 6:30
p.m. on February 9, 2026, in the Lawndale City Hall Council Chamber, 14717 Burin Avenue, Lawndale, California.

It is the intention of the City of Lawndale to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an
attendee or a participant at this meeting, you need special assistance beyond what is normally provided, we will attempt to
accommodate you in every reasonable manner. Please contact the Community Services Department at (310) 973-3270, at least
forty-eight (48) hours prior to the meeting to inform us of your needs and to determine if accommodation is feasible. Please
advise us at that time if you will need accommodation to attend or participate in meetings on a regular basis.

I hereby certify under penalty of perjury under the laws of the State of California that the agenda for the regular meeting of
the Lawndale Parks, Recreation and Social Services Commission to be held on Monday, January 12, 2026, was posted no less
than 72 hours prior to the meeting.

Jason Minter
Director of Community Services

Date Posted: January 8, 2026



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org
DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Approval of the Minutes from the November 10, 2025, Commission Meeting

Staff recommend that the Commission review and approve the minutes from the November 10, 2025, Parks,
Recreation and Social Services Commission meeting (Attachment A).

Attachments

11-10-25 PRSSC Minutes.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695feff3130b45004affc305/11-10-25_PRSSC_Minutes.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695feff3130b45004affc305/11-10-25_PRSSC_Minutes.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695feff3130b45004affc305/11-10-25_PRSSC_Minutes.pdf

MINUTES
CITY OF LAWNDALE
PARKS, RECREATION AND SOCIAL SERVICES COMMISSION
REGULAR MEETING
MONDAY, NOVEMBER 10, 2025

A. CALL TO ORDER AND ROLL CALL
Chairperson Miller called the meeting to order at 6:30 pm in the City Hall Council Chambers,
located at 14717 Burin Avenue, Lawndale, CA 90260.

Members Present: Commissioner Owens
Vice Chairperson Wood
Chairperson Miller

Members Absent: Commissioner Castro

Commissioner Collins

Staff Present: Community Services Director, Jason Minter

B. FLAG SALUTE
Commissioner Owens led the flag salute.

C. APPROVAL OF MINUTES
1. Approval of the Minutes from the October 27, 2025, Commission Meeting
A motion was made by Commissioner Owens and seconded by Chairperson Miller to approve
the October 27, 2025, minutes as written.

Motion carried 3-0, with Commissioners Castro and Collins absent.

D. PRESENTATIONS
2. Tommy Ton and John Yeressian with El Camino College. Mr. Ton and Mr. Yeressian shared
a few slides and talked about current opportunities at E1 Camino, including new programs and
options for students, and highlighted the Real Estate Program. There were a few questions
from Commissioners, including a request for updates at future meetings.

E. ORAL COMMUNICATIONS — Items not on the agenda (Public Comments)
George Wassil, baseball coach at Environmental Charter High School, provided a handout and
talked about the condition of the fields at Anderson Elementary School, including access to water
and the addition of clay/brick dust.

F. COMMENTS FROM COMMISSIONERS
Vice Chairperson Wood — Talked about the Halloween event and how busy the commission booth
was, including running out of bags; she also mentioned all the senior citizens in costume;

Commissioner Owens — Mentioned connections with El Camino college.

Chairperson Miller — Talked about the fields at Rogers/Anderson and asked if staff could work
with ECHS to try to improve some of the areas of concern addressed by Mr. Wassil; also mentioned
that he’d like to help if he can;
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G. ADMINISTRATIVE MATTERS

3. Lawndale Beat Ridership Report — October 2025;

Director Minter briefly discussed the staff report, and introduced Brett Baum with
Transportation Concepts. Brett spoke a little about his role with Transportation Concepts, and
provided brief updates on the busses. There was a brief discussion with the Commissioners,
before Vice Chairperson Wood made a motion to approve the minutes, noting that the agenda
showed the August minutes listed. Staff acknowledged the error as a scriveners’ error. A
second was made by Commissioner Owens.

Motion carried 3-0, with Commissioners Castro and Collins absent.

Halloween Haunt Review
Director Minter summarized his thoughts on the event, along with areas that were better and
potential options for future events. The Commissioners then shared their thoughts:

Commissioner Owens mentioned that she’d be interested in having the City Council recognize
the students from ECCH; she asked if this was the first Haunted Maze; she said Corner Burger
was very crowded; she asked about having one central place for candy; and expressed
concerns over giving everyone a bag;

Chairperson Miller liked the bags, but thought the work that went into the glo necklaces was
more than expected; wants the PRSSC to recognize the student volunteers with certificates;

Vice Chairperson Wood wanted to be sure to order more bags in the future;

H. DIRECTOR’S REPORT

5. Director’s Report

Director Minter provided updates on the following topics:

e Introduced Program Coordinator Darrion Spratley, and invited Darrion to introduce
himself and talk about the programs he was responsible for and things that were
happening in the Department.

¢ Reminded the commissioners of the dark nights in November and December.

e A request to recognize students from Environmental Charter High School for their
volunteerism in planning for the Department’s Halloween Haunt, specifically the
Haunted Maze. After some discussion about commission and council meetings, the
Commission agreed to offer to recognize the students at the next Commission
meeting on December 8, 2015.

e Director Minter reminded the Commissioners that their approved day to volunteer
is Tuesday, December 9, at approximately 5:30 pm. If enough commissioners are
not available, members of the Senior Citizen Advisory Committee will be invited
to assist as well.

I. ITEMS FROM COMISSIONERS

None.

J. SPECIAL EVENT UPDATE

6. Angel Tree Lighting Event: Friday, December 5

Director Minter briefly discussed the Angel Tree Event and said more information was
pending.
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7. Santa’s Sleigh: Begins Monday December 9; PRSSC day is 12/9
Director Minter stated that with their volunteer date selected, they would begin confirming
volunteers for the night. If additional help was needed, they can add volunteers from the
Senior Citizen Advisory Committee.

K. MISCELLANEOUS
None.

L. ADJOURNMENT
Chairperson Miller adjourned the meeting at 8:02 pm. to the next regularly scheduled meeting on
Monday, December 8, 2025, at 6:30 pm in the Lawndale City Council Chambers, 14717 Burin
Avenue.

Kenneth Miller, Chairperson

Attest:
Jason Minter, Community Services Director




CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Recognition of Students at Environmental Charter High School

Staff in the Community Services Department often work with organizations and members of the community
to increase the service level that is provided to the community. Recently, in preparation for the 2025
Halloween Haunt, the Community Services Department reached out to representatives from the
Environmental Charter High School (ECHS) here in Lawndale to work on a pilot project that allows the
students to volunteer for City programs as a way of getting their volunteer hours while also learning about
the Community Services Department and getting hands on experience planning and preparing for large
community events.

Early in October, department staff began meeting with a small group of students from ECHS to plan for the
Haunted Maze, one of the more difficult tasks that face staff during the planning and preparation for the
Halloween Haunt event. These students included the following:

Jason Aldrete
Emily Benitez

Leonardo Garcia-Alvarado

Valentina Lara Gutierrez
Michaela McKoy

The planning process began with a summary of the goals of the maze, including a tour of the room, a look at
the equipment, and a brainstorming session for themes that could be used in the Haunted Maze. The students
did not disappoint, and soon there were numerous options discussed and ultimately voted on by the students.
And with their theme in hand they were off and running. Staff from the Department assisted in the areas of
procurement, construction, and lighting, but the students played an instrumental role in creating the story
behind the theme, and helping bring it to life.



Staff recommend that the Parks, Recreation and Social Services Commission recognize these student
volunteers for their outstanding effort and commitment in assisting the Lawndale Community Services
Department plan and prepare for the 2025 Halloween Haunt Maze.



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Lawndale Beat Ridership Report - November 2025 and December 2025

The Lawndale Beat Ridership Report for November 2025 and December 2025 are attached for your review.

Staft recommend that the Commission Accept and File the reports.

Attachments

Lawndale Beat Invoice -December 25.pdf

Lawndale Beat- November 25.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat_Invoice_-December_25.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat_Invoice_-December_25.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat_Invoice_-December_25.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat-_November_25.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat-_November_25.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/lawndaleca/pdfs/topics/695dbc27130b45004af94a3e/Lawndale_Beat-_November_25.pdf

SUMMARY MANAGEMENT REPORT

December 2025

FIXED ROUTE SUMMARY

Total o Farebox . # Of
Total R Revenue Ridership / Recovery On-Time .
evenue . Collected Fares Operating
Passengers Hours Miles Rev Hour per Percentage Davs
Passenger y
Residential 645 321.82 3,484 2.00 $113.62 $0.18 82.47% 30
Express 482 296.08 4,032 1.63 $101.43 $0.21 81.92% 30
Total 1,127 617.90 7,516 1.82 $215.05 $0.19 82.18%




LAWNDALE BEAT FARE COUNT REPORT
FOR THE MONTH OF:

December-25

Residential Express TOTALS
Currency Coins Total Currency Coins Total Currency Coins Total
1-Dec Monday $3.00 $5.35 $8.35 $0.00 $2.60 $2.60 $3.00 $7.95 $10.95
2-Dec Tuesday $4.00 $5.30 $9.30 $3.00 $0.75 $3.75 $7.00 $6.05 $13.05
3-Dec Wednesday $1.00 $1.45 $2.45 $6.00 $3.20 $9.20 $7.00 $4.65 $11.65
4-Dec Thursday $3.00 $3.40 $6.40 $3.00 $1.65 $4.65 $6.00 $5.05 $11.05
5-Dec Friday $4.00 $1.50 $5.50 $7.00 $0.00 $7.00 $11.00 $1.50 $12.50
6-Dec Saturday $2.00 $2.00 $4.00 $2.00 $1.10 $3.10 $4.00 $3.10 $7.10
7-Dec Sunday $1.00 $3.05 $4.05 $3.00 $0.50 $3.50 $4.00 $3.55 $7.55
8-Dec Monday $3.00 $3.64 $6.64 $4.00 $1.00 $5.00 $7.00 $4.64 $11.64
9-Dec Tuesday $2.00 $4.82 $6.82 $0.00 $0.00 $0.00 $2.00 $4.82 $6.82
10-Dec | Wednesday $3.00 $3.74 $6.74 $2.00 $2.24 $4.24 $5.00 $5.98 $10.98
11-Dec Thursday $3.00 $0.97 $3.97 $2.00 $1.80 $3.80 $5.00 $2.77 $7.77
12-Dec Friday $4.00 $0.75 $4.75 $5.00 $0.50 $5.50 $9.00 $1.25 $10.25
13-Dec Saturday $0.00 $0.75 $0.75 $0.00 $0.35 $0.35 $0.00 $1.10 $1.10
14-Dec Sunday $0.00 $1.50 $1.50 $2.00 $0.00 $2.00 $2.00 $1.50 $3.50
15-Dec Monday $1.00 $2.25 $3.25 $0.00 $3.36 $3.36 $1.00 $5.61 $6.61
16-Dec Tuesday $2.00 $1.40 $3.40 $0.00 $0.75 $0.75 $2.00 $2.15 $4.15
17-Dec | Wednesday $2.00 $1.50 $3.50 $3.00 $2.10 $5.10 $5.00 $3.60 $8.60
18-Dec Thursday $3.00 $5.48 $8.48 $7.00 $4.55 $11.55 $10.00 $10.03 $20.03
19-Dec Friday $2.00 $1.50 $3.50 $3.00 $1.50 $4.50 $5.00 $3.00 $8.00
20-Dec Saturday $0.00 $1.51 $1.51 $0.00 $0.00 $0.00 $0.00 $1.51 $1.51
21-Dec Sunday $0.00 $1.56 $1.56 $1.00 $1.00 $2.00 $1.00 $2.56 $3.56
22-Dec Monday $1.00 $0.00 $1.00 $4.00 $1.25 $5.25 $5.00 $1.25 $6.25
23-Dec Tuesday $1.00 $0.00 $1.00 $0.00 $2.98 $2.98 $1.00 $2.98 $3.98
24-Dec | Wednesday $1.00 $0.00 $1.00 $0.00 $0.00 $0.00 $1.00 $0.00 $1.00
25-Dec Thursday $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
26-Dec Friday $1.00 $0.30 $1.30 $2.00 $1.00 $3.00 $3.00 $1.30 $4.30
27-Dec Saturday $1.00 $3.50 $4.50 $0.00 $2.50 $2.50 $1.00 $6.00 $7.00
28-Dec Sunday $1.00 $0.75 $1.75 $3.00 $0.00 $3.00 $4.00 $0.75 $4.75
29-Dec Monday $0.00 $1.40 $1.40 $0.00 $0.50 $0.50 $0.00 $1.90 $1.90
30-Dec Tuesday $2.00 $2.25 $4.25 $1.00 $1.25 $2.25 $3.00 $3.50 $6.50
31&: y\ledrﬁay $1.00 $0.00 $1.00 $0.00 $0.00 $0.00 $1.00 $0.00 $1.00
TOT:/ILOI:VO_I_T_ITHE $52.00 $61.62 $113.62 $63.00 $38.43 $101.43 $115.00 $100.05 $215.05




FIXED ROUTE - RIDERSHIP AND FARECOUNT REPORT - RESIDENTIAL

December 2025
SENIOR & TAP COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/c SCANS FARES FARES DIFF
Date 0.75c Free

Monday 1-Dec 39 11 16 10 0 2 $8.35 $8.25 $0.10
Tuesday 2-Dec 39 12 13 11 0 3 $9.30 $9.00 $0.30
Wednesday 3-Dec 26 3 12 7 0 4 $2.45 $2.25 $0.20
Thursday 4-Dec 28 8 12 8 0 0 $6.40 $6.00 $0.40
Friday 5-Dec 24 7 14 3 0 0 $5.50 $5.25 $0.25
Saturday 6-Dec 12 5 3 0 0 4 $4.00 $3.75 $0.25
Sunday 7-Dec 12 5 5 1 0 1 $4.05 $3.75 $0.30
Monday 8-Dec 27 9 12 6 0 0 $6.64 $6.75 -$0.11
Tuesday 9-Dec 31 9 12 10 4 0 $6.82 $6.75 $0.07
Wednesday 10-Dec 38 9 17 11 0 1 $6.74 $6.75 -$0.01
Thursday 11-Dec 28 5 10 8 0 5 $3.97 $3.75 $0.22
Friday 12-Dec 33 6 14 12 0 1 $4.75 $4.50 $0.25
Saturday 13-Dec 7 1 5 0 0 1 $0.75 $0.75 $0.00
Sunday 14-Dec 9 2 5 2 0 0 $1.50 $1.50 $0.00
Monday 15-Dec 25 4 13 5 0 3 $3.25 $3.00 $0.25
Tuesday 16-Dec 27 4 11 6 0 6 $3.40 $3.00 $0.40
Wednesday 17-Dec 36 5 21 7 0 3 $3.50 $3.75 -$0.25
Thursday 18-Dec 43 12 14 12 0 5 $8.48 $9.00 -$0.52
Friday 19-Dec 26 4 8 12 0 2 $3.50 $3.00 $0.50
Saturday 20-Dec 9 2 5 0 0 2 $1.51 $1.50 $0.01
Sunday 21-Dec 7 2 2 2 0 1 $1.56 $1.50 $0.06
Monday 22-Dec 20 2 11 3 0 4 $1.00 $1.50 -$0.50
Tuesday 23-Dec 12 1 5 3 0 3 $1.00 $0.75 $0.25
Wednesday 24-Dec 8 1 3 0 0 4 $1.00 $0.75 $0.25
Thursday 25-Dec 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 26-Dec 8 2 4 2 0 0 $1.30 $1.50 -$0.20
Saturday 27-Dec 14 6 2 2 0 4 $4.50 $4.50 $0.00
Sunday 28-Dec 7 2 2 2 0 1 $1.75 $1.50 $0.25
Monday 29-Dec 18 2 7 4 0 5 $1.40 $1.50 -$0.10
Tuesday 30-Dec 23 6 11 0 0 6 $4.25 $4.50 -$0.25
Wednesday 31-Dec 9 1 6 0 0 2 $1.00 $0.75 $0.25
Total Weekday 568 123 246 140 4 59 $94.00 $92.25 $1.75
Total (Sat) 42 14 15 2 0 11 $10.76 $10.50 $0.26
Total (Sunday) 35 11 14 7 0 3 $8.86 $8.25 $0.61
Grand Total 645 148 275 149 4 73 $113.62 $111.00 $2.62

FR-1




FIXED ROUTE - RIDERSHIP AND FARECOUNT REPORT - EXPRESS

December 2025
SENIOR & COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/C TAP SCANS FARES FARES DIFF
Date 0.75c Free
Monday 1-Dec 10 3 4 3 0 2 $2.60 $2.25 $0.35
Tuesday 2-Dec 18 5 8 5 0 0 $3.75 $3.75 $0.00
Wednesday 3-Dec 16 12 3 1 0 0 $9.20 $9.00 $0.20
Thursday 4-Dec 24 7 10 7 0 3 $4.65 $5.25 -$0.60
Friday 5-Dec 19 9 10 0 0 3 $7.00 $6.75 $0.25
Saturday 6-Dec 8 3 5 0 0 0 $3.10 $2.25 $0.85
Sunday 7-Dec 11 4 7 0 0 0 $3.50 $3.00 $0.50
Monday 8-Dec 25 7 8 10 0 3 $5.00 $5.25 -$0.25
Tuesday 9-Dec 18 1 9 8 0 0 $0.00 $0.75 -$0.75
Wednesday 10-Dec 28 6 12 10 0 0 $4.24 $4.50 -$0.26
Thursday 11-Dec 13 5 3 5 0 0 $3.80 $3.75 $0.05
Friday 12-Dec 23 7 15 1 0 2 $5.50 $5.25 $0.25
Saturday 13-Dec 13 1 12 0 0 3 $0.35 $0.75 -$0.40
Sunday 14-Dec 8 3 4 1 0 0 $2.00 $2.25 -$0.25
Monday 15-Dec 18 5 12 1 0 0 $3.36 $3.75 -$0.39
Tuesday 16-Dec 5 1 3 1 0 0 $0.75 $0.75 $0.00
Wednesday 17-Dec 64 7 38 19 0 0 $5.10 $5.25 -$0.15
Thursday 18-Dec 20 15 3 2 0 2 $11.55 $11.25 $0.30
Friday 19-Dec 23 6 12 5 8 0 $4.50 $4.50 $0.00
Saturday 20-Dec 2 0 2 0 0 0 $0.00 $0.00 $0.00
Sunday 21-Dec 4 2 0 2 0 0 $2.00 $1.50 $0.50
Monday 22-Dec 23 7 15 1 0 0 $5.25 $5.25 $0.00
Tuesday 23-Dec 21 4 14 3 0 2 $2.98 $3.00 -$0.02
Wednesday 24-Dec 14 0 12 2 0 3 $0.00 $0.00 $0.00
Thursday 25-Dec 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 26-Dec 8 4 4 0 0 2 $3.00 $3.00 $0.00
Saturday 27-Dec 9 3 6 0 0 0 $2.50 $2.25 $0.25
Sunday 28-Dec 7 4 1 2 0 0 $3.00 $3.00 $0.00
Monday 29-Dec 6 1 5 0 0 0 $0.50 $0.75 -$0.25
Tuesday 30-Dec 11 3 8 0 0 0 $2.25 $2.25 $0.00
Wednesday 31-Dec 13 0 10 3 0 0 $0.00 $0.00 $0.00
Total Weekday 420 115 218 87 8 22 $84.98 $86.25 -$1.27
Total (Sat) 32 7 25 0 0 3 $5.95 $5.25 $0.70
Total (Sunday) 30 13 12 5 0 0 $10.50 $9.75 $0.75
Grand Total 482 135 255 92 8 25 $101.43 $101.25 $0.18




FIXED ROUTE - COMBINED RIDERSHIP AND FARES

December 2025
SENIOR & COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/C TAP SCANS FARES FARES DIFF
Date 0.75c¢ Free

Monday 12/1 49 14 20 13 0 4 $10.95 $10.50 $0.45
Tuesday 12/2 57 17 21 16 0 3 $13.05 $12.75 $0.30
Wednesday 12/3 42 15 15 8 0 4 $11.65 $11.25 $0.40
Thursday 12/4 52 15 22 15 0 3 $11.05 $11.25 -$0.20
Friday 12/5 43 16 24 3 0 3 $12.50 $12.00 $0.50
Saturday 12/6 20 8 8 0 0 4 $7.10 $6.00 $1.10
Sunday 12/7 23 9 12 1 0 1 $7.55 $6.75 $0.80
Monday 12/8 52 16 20 16 0 3 $11.64 $12.00 -$0.36
Tuesday 12/9 49 10 21 18 4 0 $6.82 $7.50 -$0.68
Wednesday 12/10 66 15 29 21 0 1 $10.98 $11.25 -$0.27
Thursday 12/11 41 10 13 13 0 5 $7.77 $7.50 $0.27
Friday 12/12 56 13 29 13 0 3 $10.25 $9.75 $0.50
Saturday 12/13 20 2 17 0 0 4 $1.10 $1.50 -$0.40
Sunday 12/14 17 5 9 3 0 0 $3.50 $3.75 -$0.25
Monday 12/15 43 9 25 6 0 3 $6.61 $6.75 -$0.14
Tuesday 12/16 32 5 14 7 0 6 $4.15 $3.75 $0.40
Wednesday 12/17 100 12 59 26 0 3 $8.60 $9.00 -$0.40
Thursday 12/18 63 27 17 14 0 7 $20.03 $20.25 -$0.22
Friday 12/19 49 10 20 17 8 2 $8.00 $7.50 $0.50
Saturday 12/20 11 2 7 0 0 2 $1.51 $1.50 $0.01
Sunday 12/21 11 4 2 4 0 1 $3.56 $3.00 $0.56
Monday 12/22 43 9 26 4 0 4 $6.25 $6.75 -$0.50
Tuesday 12/23 33 5 19 6 0 5 $3.98 $3.75 $0.23
Wednesday 12/24 22 1 15 2 0 7 $1.00 $0.75 $0.25
Thursday 12/25 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 12/26 16 6 8 2 0 2 $4.30 $4.50 -$0.20
Saturday 12/27 23 9 8 2 0 4 $7.00 $6.75 $0.25
Sunday 12/28 14 6 3 4 0 1 $4.75 $4.50 $0.25
Monday 12/29 24 3 12 4 0 5 $1.90 $2.25 -$0.35
Tuesday 12/30 34 9 19 0 0 6 $6.50 $6.75 -$0.25
Wednesday 12/31 22 1 16 3 0 2 $1.00 $0.75 $0.25
Weekday 988 238 464 227 12 81 $178.98 $178.50 $0.48
Total (Sat) 74 21 40 2 0 14 $16.71 $15.75 $0.96
Total (Sunday) 65 24 26 12 0 3 $19.36 $18.00 $1.36
Grand Total 1,127 283 530 241 12 98 $215.05 $212.25 $2.80

HR-3



FIXED ROUTE - HOURS and MILES

December 2025
DAILY TOTAL HOURS DAILY REVENUE HOURS DAILY TOTAL MILES DAILY REVENUE MILES
Date Total Residenti Express Gross |Residenti Express Revenue | Pax/Rev |Residenti Express Gr'oss Res.iden Express Rev?nue

Passengers al Hours al Hours Hr al Miles tial Miles
Monday 121 49 12.67 11.33 24.00 11.65 10.58 22.23 2.20 138 161 299 126 144 270
Tuesday 12/2 57 11.90 11.42 23.32 11.65 10.58 22.23 2.56 119 156 275 126 144 270
Wednesday | 12/3 42 12.48 11.30 23.78 11.65 10.58 22.23 1.89 142 156 298 126 144 270
Thursday 12/4 52 12.83 12.17 25.00 11.65 10.58 22.23 2.34 137 159 296 126 144 270
Friday 12/5 43 12.67 11.83 24.50 11.65 10.58 22.23 1.93 141 162 303 126 144 270
Saturday 12/6 20 9.75 10.08 19.83 9.15 9.25 18.40 1.09 115 140 255 99 126 225
Sunday 12/7 23 8.83 8.33 17.16 7.48 6.58 14.06 1.64 102 99 201 81 90 171
Monday 12/8 52 13.00 12.08 25.08 11.65 10.58 22.23 2.34 148 161 309 126 144 270
Tuesday 12/9 49 13.00 12.08 25.08 11.65 10.58 22.23 2.20 148 161 309 126 144 270
Wednesday | 12/10 66 13.17 12.42 25.59 11.65 10.58 22.23 2.97 146 170 316 126 144 270
Thursday 12/11 41 12.75 11.67 24.42 11.65 10.58 22.23 1.84 141 157 298 126 144 270
Friday 12/12 56 12.92 11.72 24.64 11.65 10.58 22.23 2.52 142 171 313 126 144 270
Saturday 12/13 20 9.92 10.37 20.29 9.15 9.25 18.40 1.09 114 142 256 99 126 225
Sunday 12/14 17 9.25 7.47 16.72 7.48 6.58 14.06 1.21 98 105 203 81 90 171
Monday 12/15 43 12.75 12.30 25.05 11.65 10.58 22.23 1.93 145 166 311 126 144 270
Tuesday 12/16 32 13.00 12.25 25.25 11.65 10.58 22.23 1.44 145 165 310 126 144 270
Wednesday | 12/17 100 12.77 12.13 24.90 11.65 10.58 22.23 4.50 144 159 303 126 144 270
Thursday 12/18 63 13.37 12.75 26.12 11.65 10.58 22.23 2.83 147 167 314 126 144 270
Friday 12/19 49 13.17 12.17 25.34 11.65 10.58 22.23 2.20 149 167 316 125 144 269
Saturday 12/20 11 9.70 10.42 20.12 9.15 9.25 18.40 0.60 108 138 246 99 126 225
Sunday 12/21 11 8.08 7.27 15.35 7.48 6.58 14.06 0.78 87 101 188 81 90 171
Monday 12/22 43 12.75 11.75 24.50 11.65 10.58 22.23 1.93 143 157 300 126 144 270
Tuesday 12/23 33 12.72 11.33 24.05 11.65 10.58 22.23 1.48 142 160 302 126 144 270
Wednesday | 12/24 22 12.72 11.33 24.05 11.65 10.58 22.23 0.99 136 155 291 126 144 270

Thursday 12/25 0 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0 0 0 0 0 0

Friday 12/26 16 13.17 11.50 24.67 11.65 10.58 22.23 0.72 143 152 295 126 144 270
Saturday 12/27 23 9.53 10.08 19.61 8.15 9.25 17.40 1.32 104 138 242 92 126 218
Sunday 12/28 14 8.75 7.43 16.18 7.48 6.58 14.06 1.00 92 98 190 81 90 171
Monday 12/29 24 12.83 11.33 24.16 11.65 10.58 22.23 1.08 142 154 296 126 144 270
Tuesday 12/30 34 12.88 11.17 24.05 11.65 10.58 22.23 1.53 142 159 301 126 144 270
Wednesday | 12/31 22 12.42 11.33 23.75 11.65 10.58 22.23 0.99 146 160 306 126 144 270

Total Weekday 988 281.94 | 259.36 | 541.30 | 256.30 | 232.76 | 489.06 2.02 3,126 3,535 6,661 2,771 3,168 5,939
Total (Sat) 74 38.90 40.95 79.85 35.60 37.00 72.60 1.02 441 558 999 389 504 893
Total (Sunday) 65 34.91 30.50 65.41 29.92 26.32 56.24 1.16 379 403 782 324 360 684

Grand Total 1,127 355.75 | 330.81 | 686.56 | 321.82 | 296.08 | 617.90 1.82 3,946 | 4,496 8,442 3,484 | 4,032 7,516
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FIXED ROUTE - ON TIME PERFORMANCE

December 2025
Residential - 14/11/9 trips Express - 16/14/10 trips
# Trips # Trips |Missed| Trips o . # Trips # Trips |Missed| Trips o i
Date Scheduled [Completed| Trips Late % On -Time Date Scheduled [Completed| Trips Late % On -Time
Monday 12/1 14 14 2 85.71% 12/1 16 16 3 81.25%
Tuesday 12/2 14 14 3 78.57% 12/2 16 16 3 81.25%
Wednesday = 12/3 14 14 4 71.43% 12/3 16 16 3 81.25%
Thursday 12/4 14 14 3 78.57% 12/4 16 16 3 81.25%
Friday 12/5 14 14 4 71.43% 12/5 16 16 3 81.25%
Saturday 12/6 11 11 2 81.82% 12/6 14 14 1 92.86%
Sunday 12/7 9 9 0 100.00% 12/7 10 10 0 100.00%
Monday 12/8 14 14 3 78.57% 12/8 16 16 4 75.00%
Tuesday 12/9 14 14 3 78.57% 12/9 16 16 4 75.00%
Wednesday | 12/10 14 14 3 78.57% 12/10 16 16 3 81.25%
Thursday | 12/11 14 14 4 71.43% 12/11 16 16 3 81.25%
Friday 12/12 14 14 3 78.57% 12/12 16 16 4 75.00%
Saturday 12/13 11 11 2 81.82% 12/13 14 14 1 92.86%
Sunday 12/14 9 9 1 88.89% 12/14 10 10 1 90.00%
Monday 12/15 14 14 4 71.43% 12/15 16 16 4 75.00%
Tuesday 12/16 14 14 4 71.43% 12/16 16 16 4 75.00%
Wednesday | 12/17 14 14 4 71.43% 12117 16 16 3 81.25%
Thursday | 12/18 14 14 4 71.43% 12/18 16 16 3 81.25%
Friday 12/19 14 14 4 71.43% 12/19 16 16 3 81.25%
Saturday 12/20 11 11 1 90.91% 12/20 14 14 2 85.71%
Sunday 12/21 9 9 0 100.00% 12/21 10 10 1 90.00%
Monday 12/22 14 14 5 64.29% 12/22 16 16 4 75.00%
Tuesday 12/23 14 14 5 64.29% 12/23 16 16 4 75.00%
Wednesday | 12/24 14 14 4 71.43% 12/24 16 16 4 75.00%
Thursday  12/25 0 0 0 #DIV/0! 12/25 0 0 0 #DIV/0!
Friday 12/26 14 14 4 71.43% 12/26 16 16 4 75.00%
Saturday 12/27 11 10 1 0 90.91% 12/27 14 14 0 100.00%
Sunday 12/28 9 9 0 100.00% 12/28 10 10 0 100.00%
Monday 12/29 14 14 2 85.71% 12/29 16 16 3 81.25%
Tuesday 12/30 14 14 2 85.71% 12/30 16 16 3 81.25%
Wednesday | 12/31 14 14 2 85.71% 12/31 16 16 3 81.25%
Weekday 308 308 0 61 80.19% Weekday 352 352 0 75 78.69%
Total (Sat) 44 43 1 5 86.36% Total (Sat) 56 56 0 4 92.86%
Total (Sun) 36 36 0 1 97.22% Total (Sun) 40 40 0 2 95.00%
Grand Total 388 387 1 67 82.47% Grand Total 448 448 0 81 81.92%
Total # Total # Trios Trios
Date Trips Trips Misge d Lafe % On -Time
Scheduled | Completed
Weekday 660 660 0 136 79.39%
Total (Sat) 100 99 1 9 90.00%
Total (Sun) 76 76 0 3 96.05%
Grand Total 836 835 1 148 82.18%
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SUMMARY MANAGEMENT REPORT

November 2025

FIXED ROUTE SUMMARY

Total o Farebox . # Of
Total R Revenue Ridership / Recovery On-Time .
evenue . Collected Fares Operating
Passengers Hours Miles Rev Hour per Percentage Davs
Passenger y
Residential 639 304.50 3,264 2.10 $96.55 $0.15 82.79% 29
Express 319 280.17 3,798 1.14 $61.40 $0.19 82.31% 29
Total 958 584.67 7,062 1.64 $157.95 $0.16  82.53%




LAWNDALE BEAT FARE COUNT REPORT
FOR THE MONTH OF:

November-25

Residential Express TOTALS
Currency Coins Total Currency Coins Total Currency Coins Total
1-Nov Saturday $2.00 $1.35 $3.35 $0.00 $0.55 $0.55 $2.00 $1.90 $3.90
2-Nov Sunday $1.00 $0.75 $1.75 $0.00 $0.00 $0.00 $1.00 $0.75 $1.75
3-Nov Monday $5.00 $3.25 $8.25 $5.00 $1.50 $6.50 $10.00 $4.75 $14.75
4-Nov Tuesday $3.00 $2.43 $5.43 $1.00 $1.01 $2.01 $4.00 $3.44 $7.44
5-Nov | Wednesday $0.00 $1.40 $1.40 $1.00 $3.27 $4.27 $1.00 $4.67 $5.67
6-Nov Thursday $3.00 $2.65 $5.65 $1.00 $2.57 $3.57 $4.00 $5.22 $9.22
7-Nov Friday $3.00 $1.50 $4.50 $1.00 $0.25 $1.25 $4.00 $1.75 $5.75
8-Nov Saturday $2.00 $0.00 $2.00 $2.00 $1.60 $3.60 $4.00 $1.60 $5.60
9-Nov Sunday $2.00 $3.00 $5.00 $2.00 $0.00 $2.00 $4.00 $3.00 $7.00
10-Nov Monday $1.00 $5.39 $6.39 $0.00 $0.75 $0.75 $1.00 $6.14 $7.14
11-Nov Tuesday $0.00 $1.29 $1.29 $0.00 $0.00 $0.00 $0.00 $1.29 $1.29
12-Nov | Wednesday $1.00 $6.07 $7.07 $1.00 $3.00 $4.00 $2.00 $9.07 $11.07
13-Nov Thursday $4.00 $4.98 $8.98 $4.00 $1.50 $5.50 $8.00 $6.48 $14.48
14-Nov Friday $3.00 $0.35 $3.35 $1.00 $0.00 $1.00 $4.00 $0.35 $4.35
15-Nov Saturday $1.00 $1.50 $2.50 $1.00 $0.00 $1.00 $2.00 $1.50 $3.50
16-Nov Sunday $0.00 $0.00 $0.00 $2.00 $0.00 $2.00 $2.00 $0.00 $2.00
17-Nov Monday $3.00 $0.00 $3.00 $1.00 $1.50 $2.50 $4.00 $1.50 $5.50
18-Nov Tuesday $2.00 $0.00 $2.00 $0.00 $0.00 $0.00 $2.00 $0.00 $2.00
19-Nov | Wednesday $0.00 $4.50 $4.50 $3.00 $1.45 $4.45 $3.00 $5.95 $8.95
20-Nov Thursday $3.00 $1.00 $4.00 $3.00 $1.00 $4.00 $6.00 $2.00 $8.00
21-Nov Friday $1.00 $1.50 $2.50 $0.00 $0.00 $0.00 $1.00 $1.50 $2.50
22-Nov Saturday $1.00 $0.50 $1.50 $1.00 $0.00 $1.00 $2.00 $0.50 $2.50
23-Nov Sunday $1.00 $0.00 $1.00 $2.00 $1.41 $3.41 $3.00 $1.41 $4.41
24-Nov Monday $1.00 $1.80 $2.80 $2.00 $0.54 $2.54 $3.00 $2.34 $5.34
25-Nov Tuesday $0.00 $0.00 $0.00 $1.00 $0.00 $1.00 $1.00 $0.00 $1.00
26-Nov | Wednesday $3.00 $2.69 $5.69 $1.00 $0.75 $1.75 $4.00 $3.44 $7.44
27-Nov Thursday $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
28-Nov Friday $0.00 $2.00 $2.00 $0.00 $0.00 $0.00 $0.00 $2.00 $2.00
29-Nov Saturday $0.00 $0.00 $0.00 $1.00 $0.75 $1.75 $1.00 $0.75 $1.75
30-Nov Sunday $0.00 $0.65 $0.65 $1.00 $0.00 $1.00 $1.00 $0.65 $1.65
TOT;\Q/II.OI:“O.I-:THE $46.00 $50.55 $96.55 $38.00 $23.40 $61.40 $84.00 $73.95 $157.95




FIXED ROUTE - RIDERSHIP AND FARECOUNT REPORT - RESIDENTIAL

November 2025
SENIOR & TAP COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/c SCANS FARES FARES DIFF
Date 0.75c Free
Saturday 1-Nov 16 4 8 1 0 3 $3.35 $3.00 $0.35
Sunday 2-Nov 6 2 4 0 0 0 $1.75 $1.50 $0.25
Monday 3-Nov 38 11 14 11 0 2 $8.25 $8.25 $0.00
Tuesday 4-Nov 33 7 12 10 0 4 $5.43 $5.25 $0.18
Wednesday 5-Nov 27 2 15 6 0 4 $1.40 $1.50 -$0.10
Thursday 6-Nov 42 7 16 15 0 4 $5.65 $5.25 $0.40
Friday 7-Nov 33 6 18 8 0 1 $4.50 $4.50 $0.00
Saturday 8-Nov 5 2 2 0 0 1 $2.00 $1.50 $0.50
Sunday 9-Nov 15 6 5 1 0 3 $5.00 $4.50 $0.50
Monday 10-Nov 39 8 17 13 0 1 $6.39 $6.00 $0.39
Tuesday 11-Nov 38 2 19 12 0 5 $1.29 $1.50 -$0.21
Wednesday 12-Nov 33 9 14 6 0 4 $7.07 $6.75 $0.32
Thursday 13-Nov 35 11 15 9 0 0 $8.98 $8.25 $0.73
Friday 14-Nov 22 4 9 8 0 1 $3.35 $3.00 $0.35
Saturday 15-Nov 6 3 1 0 0 2 $2.50 $2.25 $0.25
Sunday 16-Nov 8 0 8 0 0 0 $0.00 $0.00 $0.00
Monday 17-Nov 35 3 17 14 0 1 $3.00 $2.25 $0.75
Tuesday 18-Nov 22 2 19 1 0 0 $2.00 $1.50 $0.50
Wednesday 19-Nov 30 6 19 3 0 2 $4.50 $4.50 $0.00
Thursday 20-Nov 32 5 19 6 0 2 $4.00 $3.75 $0.25
Friday 21-Nov 26 3 14 9 0 0 $2.50 $2.25 $0.25
Saturday 22-Nov 8 2 6 0 0 0 $1.50 $1.50 $0.00
Sunday 23-Nov 5 1 4 0 0 0 $1.00 $0.75 $0.25
Monday 24-Nov 13 4 8 0 0 1 $2.80 $3.00 -$0.20
Tuesday 25-Nov 23 0 16 1 0 6 $0.00 $0.00 $0.00
Wednesday 26-Nov 25 7 18 0 0 0 $5.69 $5.25 $0.44
Thursday 27-Nov 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 28-Nov 9 3 6 0 0 0 $2.00 $2.25 -$0.25
Saturday 29-Nov 8 0 6 2 0 0 $0.00 $0.00 $0.00
Sunday 30-Nov 7 1 6 0 0 0 $0.65 $0.75 -$0.10
Total Weekday 555 100 285 132 0 38 $78.80 $75.00 $3.80
Total (Sat) 43 11 23 3 0 6 $9.35 $8.25 $1.10
Total (Sunday) 41 10 27 1 0 3 $8.40 $7.50 $0.90
Grand Total 639 121 335 136 0 47 $96.55 $90.75 $5.80
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FIXED ROUTE - RIDERSHIP AND FARECOUNT REPORT - EXPRESS

November 2025
SENIOR & COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/C TAP SCANS FARES FARES DIFF
Date 0.75c Free

Saturday 1-Nov 11 1 7 3 0 0 $0.55 $0.75 -$0.20
Sunday 2-Nov 3 0 3 0 0 4 $0.00 $0.00 $0.00
Monday 3-Nov 23 8 10 5 0 0 $6.50 $6.00 $0.50
Tuesday 4-Nov 23 2 15 6 0 4 $2.01 $1.50 $0.51
Wednesday 5-Nov 9 6 2 1 0 0 $4.27 $4.50 -$0.23
Thursday 6-Nov 8 5 2 1 0 0 $3.57 $3.75 -$0.18
Friday 7-Nov 28 2 14 12 0 0 $1.25 $1.50 -$0.25
Saturday 8-Nov 9 5 4 0 0 0 $3.60 $3.75 -$0.15
Sunday 9-Nov 4 3 1 0 0 1 $2.00 $2.25 -$0.25
Monday 10-Nov 6 1 5 0 0 0 $0.75 $0.75 $0.00
Tuesday 11-Nov 12 0 8 4 0 0 $0.00 $0.00 $0.00
Wednesday 12-Nov 16 5 11 0 0 0 $4.00 $3.75 $0.25
Thursday 13-Nov 18 7 11 0 0 1 $5.50 $5.25 $0.25
Friday 14-Nov 15 1 11 3 0 2 $1.00 $0.75 $0.25
Saturday 15-Nov 4 1 2 1 0 0 $1.00 $0.75 $0.25
Sunday 16-Nov 8 3 3 2 0 0 $2.00 $2.25 -$0.25
Monday 17-Nov 9 3 5 1 0 0 $2.50 $2.25 $0.25
Tuesday 18-Nov 13 0 12 1 0 2 $0.00 $0.00 $0.00
Wednesday 19-Nov 8 6 1 1 0 0 $4.45 $4.50 -$0.05
Thursday 20-Nov 11 5 4 2 0 0 $4.00 $3.75 $0.25
Friday 21-Nov 12 0 6 6 0 1 $0.00 $0.00 $0.00
Saturday 22-Nov 5 1 4 0 0 0 $1.00 $0.75 $0.25
Sunday 23-Nov 7 4 3 0 0 0 $3.41 $3.00 $0.41
Monday 24-Nov 11 3 6 2 0 0 $2.54 $2.25 $0.29
Tuesday 25-Nov 13 1 12 0 0 0 $1.00 $0.75 $0.25
Wednesday 26-Nov 7 2 4 1 0 0 $1.75 $1.50 $0.25
Thursday 27-Nov 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 28-Nov 12 0 12 0 0 3 $0.00 $0.00 $0.00
Saturday 29-Nov 7 2 3 2 0 0 $1.75 $1.50 $0.25
Sunday 30-Nov 7 1 6 0 0 0 $1.00 $0.75 $0.25
Total Weekday 254 57 151 46 0 13 $45.09 $42.75 $2.34
Total (Sat) 36 10 20 6 0 0 $7.90 $7.50 $0.40
Total (Sunday) 29 11 16 2 0 5 $8.41 $8.25 $0.16
Grand Total 319 78 187 54 0 18 $61.40 $58.50 $2.90

FR-2



FIXED ROUTE - COMBINED RIDERSHIP AND FARES

November 2025
SENIOR & COLLECTED PROJECTED
Total Pax REG CASH DISABLED FREE w/C TAP SCANS FARES FARES DIFF
Date 0.75¢ Free
Saturday 11/1 27 5 15 4 0 3 $3.90 $3.75 $0.15
Sunday 11/2 9 2 7 0 0 4 $1.75 $1.50 $0.25
Monday 11/3 61 19 24 16 0 2 $14.75 $14.25 $0.50
Tuesday 11/4 56 9 27 16 0 8 $7.44 $6.75 $0.69
Wednesday 11/5 36 8 17 7 0 4 $5.67 $6.00 -$0.33
Thursday 11/6 50 12 18 16 0 4 $9.22 $9.00 $0.22
Friday 11/7 61 8 32 20 0 1 $5.75 $6.00 -$0.25
Saturday 11/8 14 7 6 0 0 1 $5.60 $5.25 $0.35
Sunday 11/9 19 9 6 1 0 4 $7.00 $6.75 $0.25
Monday 11/10 45 9 22 13 0 1 $7.14 $6.75 $0.39
Tuesday 11/11 50 2 27 16 0 5 $1.29 $1.50 -$0.21
Wednesday 11/12 49 14 25 6 0 4 $11.07 $10.50 $0.57
Thursday 11/13 53 18 26 9 0 1 $14.48 $13.50 $0.98
Friday 11/14 37 5 20 11 0 3 $4.35 $3.75 $0.60
Saturday 11/15 10 4 3 1 0 2 $3.50 $3.00 $0.50
Sunday 11/16 16 3 11 2 0 0 $2.00 $2.25 -$0.25
Monday 11/17 44 6 22 15 0 1 $5.50 $4.50 $1.00
Tuesday 11/18 35 2 31 2 0 2 $2.00 $1.50 $0.50
Wednesday 11/19 38 12 20 4 0 2 $8.95 $9.00 -$0.05
Thursday 11/20 43 10 23 8 0 2 $8.00 $7.50 $0.50
Friday 11/21 38 3 20 15 0 1 $2.50 $2.25 $0.25
Saturday 11/22 13 3 10 0 0 0 $2.50 $2.25 $0.25
Sunday 11/23 12 5 7 0 0 0 $4.41 $3.75 $0.66
Monday 11/24 24 7 14 2 0 1 $5.34 $5.25 $0.09
Tuesday 11/25 36 1 28 1 0 6 $1.00 $0.75 $0.25
Wednesday 11/26 32 9 22 1 0 0 $7.44 $6.75 $0.69
Thursday 11/27 0 0 0 0 0 0 $0.00 $0.00 $0.00
Friday 11/28 21 3 18 0 0 3 $2.00 $2.25 -$0.25
Saturday 11/29 15 2 9 4 0 0 $1.75 $1.50 $0.25
Sunday 11/30 14 2 12 0 0 0 $1.65 $1.50 $0.15
Weekday 809 157 436 178 0 51 $123.89 $117.75 $6.14
Total (Sat) 79 21 43 9 0 6 $17.25 $15.75 $1.50
Total (Sunday) 70 21 43 3 0 8 $16.81 $15.75 $1.06
Grand Total 958 199 522 190 0 65 $157.95 $149.25 $8.70
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FIXED ROUTE - HOURS and MILES

November 2025
DAILY TOTAL HOURS DAILY REVENUE HOURS DAILY TOTAL MILES DAILY REVENUE MILES
Date Total Residenti Express Gross |Residenti Express Revenue | Pax/Rev |Residenti Express Gr'oss Res.iden Express Rev?nue

Passengers al Hours al Hours Hr al Miles tial Miles
Saturday 111 27 9.80 10.02 19.82 9.15 9.25 18.40 1.47 105 133 238 99 126 225
Sunday 11/2 9 9.25 7.67 16.92 7.48 6.58 14.06 0.64 86 102 188 81 90 171
Monday 11/3 61 13.00 11.67 24.67 11.65 10.58 22.23 2.74 140 154 294 126 144 270
Tuesday 11/4 56 12.50 12.00 24.50 11.65 10.58 22.23 2.52 139 156 295 126 144 270
Wednesday | 11/5 36 12.17 11.67 23.84 11.65 10.58 22.23 1.62 141 156 297 126 144 270
Thursday 11/6 50 12.50 11.58 24.08 11.65 10.58 22.23 2.25 141 156 297 126 144 270
Friday 11/7 61 12.55 11.58 24.13 11.65 10.58 22.23 2.74 138 156 294 126 144 270
Saturday 11/8 14 9.80 10.27 20.07 9.15 9.25 18.40 0.76 110 138 248 99 126 225
Sunday 11/9 19 9.75 7.62 17.37 7.48 6.58 14.06 1.35 93 102 195 81 90 171
Monday 11/10 45 12.92 12.33 25.25 11.65 10.58 22.23 2.02 142 164 306 126 144 270
Tuesday 11/11 50 11.17 11.58 22.75 11.65 10.58 22.23 2.25 107 133 240 96 126 222
Wednesday | 11/12 49 12.75 12.08 24.83 11.65 10.58 22.23 2.20 138 148 286 126 144 270
Thursday 11/13 53 12.25 11.58 23.83 11.65 10.58 22.23 2.38 131 156 287 126 144 270
Friday 11/14 37 12.17 11.63 23.80 11.65 10.58 22.23 1.66 138 151 289 126 144 270
Saturday 11/15 10 9.72 10.52 20.24 9.15 9.25 18.40 0.54 111 133 244 99 126 225
Sunday 11/16 16 9.25 7.57 16.82 7.48 6.58 14.06 1.14 85 103 188 81 90 171
Monday 1117 44 12.75 11.20 23.95 11.65 10.58 22.23 1.98 138 150 288 126 144 270
Tuesday 11/18 35 12.75 10.88 23.63 11.65 10.58 22.23 1.57 141 147 288 126 144 270
Wednesday | 11/19 38 12.75 11.50 24.25 11.65 10.58 22.23 1.71 139 152 291 126 144 270
Thursday 11/20 43 12.83 11.58 24.41 11.65 10.58 22.23 1.93 131 156 287 126 144 270
Friday 11/21 38 12.83 11.75 24.58 11.65 10.58 22.23 1.71 132 156 288 126 144 270
Saturday 11/22 13 10.05 10.52 20.57 9.15 9.25 18.40 0.71 108 138 246 99 126 225
Sunday 11/23 12 9.25 7.63 16.88 7.48 6.58 14.06 0.85 86 103 189 81 90 171
Monday 11/24 24 12.75 11.67 24.42 11.65 10.58 22.23 1.08 131 160 291 126 144 270
Tuesday 11/25 36 12.75 11.67 24.42 11.65 10.58 22.23 1.62 130 156 286 126 144 270
Wednesday | 11/26 32 12.67 11.67 24.34 11.65 10.58 22.23 1.44 132 156 288 126 144 270

Thursday 11/27 0 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0 0 0 0 0 0

Friday 11/28 21 12.25 11.33 23.58 11.65 10.58 22.23 0.94 131 157 288 126 144 270
Saturday 11/29 15 9.33 10.18 19.51 9.15 9.25 18.40 0.82 111 138 249 99 126 225
Sunday 11/30 14 9.00 7.53 16.53 7.48 6.58 14.06 1.00 93 102 195 81 90 171

Total Weekday 809 238.31 | 220.95 | 459.26 | 221.35 | 201.02 | 422.37 1.92 2,560 2,920 5,480 2,364 2,718 5,082

Total (Sat) 79 48.70 51.51 100.21 45.75 46.25 92.00 0.86 545 680 1,225 495 630 1,125
Total (Sunday) 70 46.50 38.02 84.52 37.40 32.90 70.30 1.00 443 512 955 405 450 855

Grand Total 958 333.51 | 310.48 | 643.99 | 304.50 | 280.17 | 584.67 1.64 3,548 | 4,112 7,660 3,264 3,798 7,062
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FIXED ROUTE - ON TIME PERFORMANCE

November 2025
Residential - 14/11/9 trips Express - 16/14/10 trips
# Trips # Trips |Missed| Trips o . # Trips # Trips |Missed| Trips o i
Date Scheduled |Completed| Trips Late % On -Time Date Scheduled |Completed| Trips Late % On -Time
Saturday 11/1 11 11 2 81.82% 111 14 14 1 92.86%
Sunday 11/2 9 9 2 77.78% 11/2 10 10 0 100.00%
Monday 11/3 14 14 4 71.43% 11/3 16 16 4 75.00%
Tuesday 11/4 14 14 4 71.43% 11/4 16 16 3 81.25%
Wednesday = 11/5 14 14 4 71.43% 11/5 16 16 3 81.25%
Thursday 11/6 14 14 4 71.43% 11/6 16 16 4 75.00%
Friday 11/7 14 14 4 71.43% 11/7 16 16 4 75.00%
Saturday 11/8 11 11 1 90.91% 11/8 14 14 0 100.00%
Sunday 11/9 9 9 1 88.89% 11/9 10 10 0 100.00%
Monday 11/10 14 14 4 71.43% 11/10 16 16 4 75.00%
Tuesday 1111 14 14 5 64.29% 1111 16 16 4 75.00%
Wednesday | 11/12 14 14 5 64.29% 1112 16 16 4 75.00%
Thursday  11/13 14 14 4 71.43% 1113 16 16 4 75.00%
Friday 1114 14 14 4 71.43% 1114 16 16 4 75.00%
Saturday 11/15 11 11 0 100.00% 11/15 14 14 0 100.00%
Sunday 11/16 9 9 0 100.00% 11/16 10 10 0 100.00%
Monday 1117 14 14 4 71.43% 1117 16 16 4 75.00%
Tuesday 11/18 14 14 4 71.43% 11/18 16 16 3 81.25%
Wednesday |11/19 14 14 2 85.71% 1119 16 16 3 81.25%
Thursday  11/20 14 14 3 78.57% 11/20 16 16 4 75.00%
Friday 11/21 14 14 4 71.43% 11/21 16 16 4 75.00%
Saturday 11/22 11 11 1 90.91% 11/22 14 14 1 92.86%
Sunday 11/23 9 9 0 100.00% 11/23 10 10 0 100.00%
Monday 11/24 14 14 4 71.43% 11/24 16 16 4 75.00%
Tuesday 11/25 14 14 5 64.29% 11/25 16 16 4 75.00%
Wednesday | 11/26 14 14 0 100.00% 11/26 16 16 4 75.00%
Thursday | 11/27 0 0 #DIV/0! 11/27 0 0 #DIV/0!
Friday 11/28 14 14 4 71.43% 11/28 16 16 4 75.00%
Saturday 11/29 11 11 0 100.00% 11/29 14 14 1 92.86%
Sunday 11/30 9 9 0 100.00% 11/30 10 10 0 100.00%
Weekday 266 266 0 56 78.95% Weekday 304 304 0 72 76.32%
Total (Sat) 55 55 0 4 92.73% Total (Sat) 70 70 0 3 95.71%
Total (Sun) 45 45 0 3 93.33% Total (Sun) 50 50 0 0 100.00%
Grand Total 366 366 0 63 82.79% Grand Total 424 424 0 75 82.31%
Total # Total # Trios Trios
Date Trips Trips Misge d Lafe % On -Time
Scheduled | Completed
Weekday 570 570 0 128 77.54%
Total (Sat) 125 125 0 7 94.40%
Total (Sun) 95 95 0 3 96.84%
Grand Total 790 790 0 138 82.53%
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CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org
DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Angel Tree Lighting Event - Review

The 2025 Angel Tree Lighting Event took place on Friday, December 5, from 4:00 - 8:00 pm. Staff are
requesting feedback from the Commissioners in terms of amenities, activities, and entertainment. All
feedback is welcome, including any ideas the Commission might have a more active role in future Angel
Tree Lighting Events.



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Youth Day Parade Representative

Staff are requesting one Commissioner to attend the Youth Day Parade Planning Meetings for the upcoming
Youth Day Parade scheduled for Saturday, April 25, at 10:00 am. Meetings will likely be held on
Wednesdays at 6:00 pm in the Harold E. Hofmann Community Center Conference Room. Attendees will
include representatives from different organizations in the City, including the Lawndale Elementary School
District, the Centinela Valley Union High School District, and various businesses and non-profit
organizations that serve the youth in our community.



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org

DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Director's Report - January 12, 2026

The following topics will be discussed during the Director's report:

o City Manager Update

William Anderson Elementary Baseball Field

Jane Addams Park Playground
Lawndalian

Meeting Scheduling and Attendance



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org
DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Egg Hunt - Saturday, March 28



CITY OF LAWNDALE
PARKS, RECREATION, AND
SOCIAL SERVICES COMMISSION

14717 BURIN AVENUE, LAWNDALE, CALIFORNIA 90260
PHONE (310) 973-3200 ¢ www.lawndalecity.org
DATE: January 12, 2026
TO: Honorable Chairperson and Commissioners
PREPARED BY: Jason Minter, Community Services Director

RE: Youth Day Parade - Saturday, April 25
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