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Juvenile Board Meeting Agenda 

Page # 

d. *Consideration of Memorandum of Understanding (MOU) between Unbound Now 19 

North Texas and Tarrant County Juvenile Services to provide human trafficking

identification and prevention training to staff and prevention education to youth in the

detention center;

e. Consideration of Designate and/or De-designate Juvenile Processing Offices at the 24 

following locations:

1. *Arlington Municipal Court

f. *Consideration of approval to apply to the Office of the Governor, Criminal Justice 25 

Division, Juvenile Justice & Truancy Prevention, for a grant to fund Life Skills Program

for the Juvenile Justice Alternative Education Program, in FY2026, and for any subsequent

grant funding that may become available.

g. Consideration of Policies and Procedures for Juvenile Services; 32 

Policies Requiring Juvenile Board Approval

1. *Diversion and Limitation of Detention for Children Younger than 12 Years of Age or

Residing in General Residential Operation (GRO)

5) 323rd District Court Reports and Business: 36 

a. *Application packet for Melissa Hamrick to the Juvenile Attorney Appointment Wheel for

Level I, II and III

b. *Application packet for Robert Huseman to the Juvenile Attorney Appointment Wheel for

Level I, II and III

c. Re-approval of Attorneys for inclusion on the appointment list for 2026

d. Consideration of new committee recommendations

6) Reports from/appointment to Standing Committees of the Juvenile Board: n/a 

a. Juvenile Services Budget Committee;

b. Juvenile Services Review Committee:

c. Agenda Committee; and

7) Public Comment; n/a 

Members of the public may address the Board during the meeting if they have emailed the Board's

Secretary at cmmayo@tarrantcountytx.gov  requesting to do so before the meeting commences.

8) Announcements; and n/a 

The next Juvenile Board Meeting is scheduled for Wednesday, March 4, 2026, to begin at 12:15

pm and will be held in the Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX

76196 on the 1st floor of the Tom Vandergriff Civil Courts Building.

9) Adjournment

n/a 

AK:cm 
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TARRANT COUNTY JUVENILE SERVICES 

RILEY SHAW  RON LEWIS 

Director Deputy Director 
 

 DATE: January 16, 2026 

 MEMO TO: Honorable Members of the Tarrant County Juvenile Board  

 FROM: Riley Shaw 

  Director and Chief Juvenile Probation Officer  

 SUBJECT: January 21, 2026 - Juvenile Board Meeting 
 

On Wednesday, January 21, 2026, at 12:15 pm, a Tarrant County Juvenile Board meeting is 

scheduled in the Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  76196 on 

the 1st floor of the Tom Vandergriff Civil Courts Building. 
 

The agenda is as follows: 
 

1) Consent Agenda – General  
 

All items with asterisks (*) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard 

separately. 
 

a) Approval of Consent Agenda* 
 

2) Consent Agenda – Lena Pope Home 
 

All items with asterisks (**) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard 

separately. 
 

a) Approval of Consent Agenda** 
 

3) Minutes from the October 15, 2025 Juvenile Board Meeting; 
 

4) Juvenile Services Department Reports and Business: 
 

a) *Submission of the Year End Quarterly Financial Report for FY2025; 
 

The Board packet contains the year-end financial report for FY2025. Overall spending was 

94% of budget.  Overall spending for FY2025 did not exceed the FY2025 budget allocation.  
 

 This is information only.  No action is required by the Board. 
 

b) **Consideration of the 2025 Contract Amendment No. 1 for Police Officer Services 

with Lena Pope Home, Inc.; 
 

The amendment increases the amount of the contract by $2,791.28 and adjust the not to 

exceed amount from $113,748 to $116,539.28. The amendment is needed to ensure sufficient 

funds are available to support the contract. The final contract amount came back higher than 

expected and after the FY2025 contract was executed. 
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c) **Consideration of the 2026 Memorandum of Understanding with Lena Pope Home 

and Partner Agencies for the Support and Coordinator of the Community Resource 

Coordination Group; 
 

The Board packet contains the 2026 Memorandum of Understanding (MOU) renewal for 

the Community Resource Coordination Group (CRCG). This agreement is mandated by the 

Texas Government Code, Subchapter B, Section 531.055 to promote a state-wide system of 

local-level interagency staffing groups to coordinate services for persons of any age in need 

of multi-agency services. The MOU identifies partner agencies’ responsibilities associated 

with the CRCG coordinator position.  Juvenile Services’ proportionate share of the 

Coordinator salary is $3,243.00, and is budgeted through the general fund for contract 

services. The MOU has been reviewed by the Tarrant County District Attorney’s Office.  

Approval of the MOU by the Juvenile Board is recommended and requested. 
  

d) *Consideration of Memorandum of Understanding (MOU) between Tarrant County 

Juvenile Services and Unbound Now North Texas for provision of human trafficking 

identification and prevention training to staff, and of human trafficking prevention 

education to youth in the detention center; 
 

The board packet contains an MOU between Juvenile Services and Unbound Now detailing 

the provision by Unbound Now of human trafficking identification and prevention training 

to staff, and of prevention education to youth in the detention center. Unbound Now and 

TCJS have a long history of working in partnership to address human trafficking and related 

issues involving our youth.  The MOU has been reviewed by the District Attorney’s Office. 

Approval of the MOU by the Juvenile Board is recommended and requested. 
 

e) Consideration of Designate and/or De-designate Juvenile Processing Offices in the 

following locations: 
 

The Board packet contains information from various Police Departments requesting 

designation and/or de-designation of processing offices for the locations identified in the 

Board packet. Juvenile Services staff has met with personnel from each agency and has 

personally visited the new location(s). Approval of the following designations of Juvenile 

Processing Office is recommended and requested pursuant to TFC 52.025: 
 

1. *Arlington Municipal Court 
 

f) *Consideration of approval to apply to the Office of the Governor, Criminal Justice 

Division, Juvenile Justice & Truancy Prevention, for a grant to fund the Life Skills 

Program for the Juvenile Justice Alternative Education Program (JJAEP) in FY2026, 

and for any subsequent grant funding that may become available. 
 

Juvenile Services, in coordination with the North Central Texas Council of Governments, 

has an opportunity to apply to the Office of the Governor, Criminal Justice Division, to fund 

juvenile program services.  The Department plans to submit a grant proposal to fund a Life 

Skills Program at the JJAEP in 2026.  Life Skills is a required program component for 

JJAEPs.  The grant application is expected to be due in February, 2026.  It is requested that 

the Board approve the submission of the Life Skills grant application and authorize Juvenile 

Services to apply for subsequent grant funding that may be or become available to support 

additional services for our youth. 
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g) Consideration of Policies and Procedures for Juvenile Services; 

 

The Board Packet contains a spreadsheet listing the policies, related standards, summary of 

policy, and whether it is new or revised that the Department is submitting for Juvenile Board 

review and/or approval.   This policy must be enacted and approved by the Juvenile 

Board.  The policies have been reviewed by District Attorney in collaboration with juvenile 

services staff as directed by the Juvenile Board Review Committee. A copy of the policy is 

included in the Juvenile Board Packet.  A copy of the policy(ies) was submitted to the 

Juvenile Board Review Committee for review prior to the Board Meeting.  The approved 

policy(ies) and procedures will be posted to the Juvenile Services intranet webpage and 

made available to all employees.  

 

It is requested that the Board approve the list of policies that require Juvenile Board 

approved. 

 

Policies Requiring Juvenile Board Approval 
 

1. *Diversion and Limitation of Detention for Children Younger than 12 Years of Age or 

Residing in General Residential Operation (GRO) 
 

5) 323rd District Court Reports and Business: 
 

a) *Application packet for Melissa Hamrick to the Juvenile Attorney Appointment Wheel for 

Level I, II and III 

b) *Application packet for Robert Huseman to the Juvenile Attorney Appointment Wheel for 

Level I, II and III 

c) Re-approval of Attorneys for inclusion on the appointment list for 2026 

d) Consideration of new committee recommendations 
 

6) Reports from/appointment to Standing Committees of the Juvenile Board; 
 

a. Juvenile Services Budget Committee;  

b. Juvenile Services Review Committee: 

c. Agenda Committee; and 
 

7) Public Comment; 
 

Members of the public may address the Board during the meeting if they have emailed the 

Board's Secretary at cmmayo@TarrantCountyTx.gov requesting to do so before the meeting 

commences. 
 

8) Announcements; and 
 

9) Adjournment 
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Tarrant County  Juvenile Services (TCJS)        
Financial Report – 4th Quarter/End of Year FY2025 
 
 
 
Professional Services: 
This category includes contracts for youth services, (i.e., placement facilities, community programs, and drug testing).  Most fluctuate based on the 
number of youths served.  Placement is the largest expense in this category with $3,375,000 budgeted and $1,531,429 expended. The medical services 
contract with JPS is included in this category with $400,000 budgeted and $225,730 expended. Spending for this category is 71% of the budget. 
 
Other Expenses: 
Other expenses include transportation of youth, employee travel, education for employees, and other meeting expenses. The spending in this category is 
75%. 
 
Notes: 

• All State Aid from TJJD was utilized with nothing returned. 
• $59,917.81 not used in the Family Support and Aftercare Program was returned to TJJD. This program was funded with a Discretionary State Aid – 

Community Programs Grant in the amount of $120,000 and could not be transferred to another program.  
• Overall spending was under budget at 94%. 
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STATE OF TEXAS § Police Officer Services  
 § Service Provider –Lena Pope Home, Inc.

COUNTY OF TARRANT                                                                 §                                Current Effective Dates: 10/01/2025 – 09/30/2026 
                                   
 

AMENDMENT NO. 1 TO THE POLICE OFFICER SERVICES – 

LENA POPE HOME, INC. 

 
 

This contract amendment revises the Cost Section in 4 to the POLICE OFFICER SERVICES contract with LENA POPE 

HOME, INC. by increasing the total not to exceed amount of the contract from $113,748 to $116,539.28, an increase 

of $2,791.28; 

 

 

The COUNTY will pay PROVIDER no more than an amount of $116,539.28 annually. 

 
 

All other terms and conditions contained in the original contract for services remain in full effect for the duration   

of the contract period. 

 

 

Executed this the   day of   , 2026, by Commissioners’ Court Order No.    

 

 

 

TARRANT COUNTY     Lena Pope Home, Inc. 

STATE OF TEXAS  

 

 

 

X        X       
Riley Shaw    Date   Ms. Ashley Barnes, Ph.D.  Date 

Director of Juvenile Services     CEO 

2701 Kimbo Road, Fort Worth, TX 76111   3200 Sanguinet Street, Fort Worth, TX 76107 

 

 

 

 

 

X       
Alex Kim    Date    

Juvenile Board Chairman      

2701 Kimbo Road, Fort Worth, TX 76111     
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PASSED AND APPROVED on _____________________. 

 

 

COUNTY OF TARRANT 

STATE OF TEXAS 

 

 

 

By:  Separate Electronic Signature Page 

Tim O’Hare 

County Judge 

  

 

 

APPROVED AS TO FORM: 

 

 

Separate Electronic Signature Page  

District Attorney’s Office* 

 

*By law, the District Attorney’s Office may only approve contracts for its clients.  We reviewed this document as to 

form from our client’s legal perspective.  Other parties may not rely on this approval. Instead, those parties should 

seek contract review from independent counsel. 

 

 

 

CERTIFICATION OF FUNDS IN THE AMOUNT OF $ 2,791.28  

 

 

 

Separate Electronic Signature Page 

Auditor 
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_________________________
Alex Kim
Juvenile Board Interim Chairman
2701 Kimbo Road, Fort Worth, TX 76111

X
Date 

1/21/2026
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PASSED AND APPROVED on _____________________. 

 

 

COUNTY OF TARRANT 

STATE OF TEXAS 

 

 

 

By:  Separate Electronic Signature Page 

Tim O’Hare 

County Judge 

  

 

 

APPROVED AS TO FORM: 

 

 

Separate Electronic Signature Page  

District Attorney’s Office* 

 

*By law, the District Attorney’s Office may only approve contracts for its clients.  We reviewed 

this document as to form from our client’s legal perspective.  Other parties may not rely on this 

approval. Instead, those parties should seek contract review from independent counsel. 

 

 

 

CERTIFICATION OF FUNDS IN THE AMOUNT OF $______________________ 

 

 

 

Separate Electronic Signature Page 

Auditor 
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MEMORANDUM OF UNDERSTANDING 

Unbound Now 

and 

Tarrant County Juvenile Services 

Unbound Now will partner with Tarrant County Juvenile Services (TCJS) to provide 

human trafficking identif ication and prevention training to juvenile justice center staff 

and provide human trafficking prevention education to youth who are residing at TCJS. 

This Memorandum of Understanding (MOU) describes the roles and responsibilities agreed 

upon by Unbound Now and Tarrant County Juvenile Services beginning March 1, 2026. 

 
Overview of Project 

 

This project will consist of Unbound Now conducting staff training and youth prevention education 

at the JJC. 

 
Staff training will be held twice a year or as needed to accommodate new JJC staff members. JJC 

will determine the days for staff training and they will consist of 3 consecutive weeks to 

accommodate all shifts. The training will cover the following topics: 

• What is Human Trafficking? 

• Risk Factors and Protective Factors for Human Trafficking of Youth 

• Identifying Trafficking of Youth 

• Responding to Disclosures 

• Services Available 

• Protocol for Reporting [Unbound Now will align with TJCS policies] 

• Trauma-Informed Care for Survivors of Trafficking 

• Curriculum: What Youth will Learn and How Staff Can Support 

 

Youth prevention education will occur weekly for a total of 5 weeks, consisting of 1-hour sessions 

for youth. The groups will be divided into gender and age-specific groups as deemed appropriate 

by JJC staff. JJC will determine which male pods will be trained on curriculum. The youth 

prevention education will use the Love 146's Not a Number curriculum, slightly modified to be 

standalone sessions with a safety planning component so that youth who only see 1 or 2 sessions 

are still equipped with prevention education. 

Key Partners 

 

The primary partners on this project are Unbound Now and Tarrant County Juvenile Services. 

 

The Fort Worth Independent School District, through the Department of Health and Human 

Services' Human Trafficking Youth Prevention Education Demonstration grant, will contribute 

______ ____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 
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funding for the prevention education facilitator and may consult with Unbound Now on 

curriculum. 

Some members of the Tarrant County Human Trafficking Task Force who have lived experience of 

trafficking may be consulted by Unbound Now on key pieces of program design but will not directly 

interact with youth or staff at the Juvenile Justice Center. 

 
Roles and Responsibilities 

Unbound Now will 

• Provide an all-day staff training qn 3 consecutive Thursdays to reach most TCJS staff, 

twice a year. 

• Provide youth prevention education and safety planning that is separated by gender and 

age (10-14) and (15-17) 

• Adhere to JJC policies and protocols, as well as follow referral pathways established by 

TCJS if/when a disclosure occurs 

• Ensure all staff who enter TCJS have cleared background checks in accordance with 

Unbound Now and TCJS policy 

• Provide youth with a pre and post survey to determine understanding and comprehension 

of materials taught 

• Unbound Now will ensure all facilitators communicate to youth regarding disclosures 

during training. If a youth discloses anything that could be considered as dangerous, youth 

understand any Unbound Now agent must immediately report it to TCJS staff 

• All Unbound Now program staff shall consent for TCJS to consult with Department Family 

Protective Services to check the abuse registry maintained by the state 

• All Unbound Now program staff will provide consent for TCJS to complete an electronic 

criminal history check 

• All Unbound Now program staff will provide an email copy of any CPS reports made on 

JJC youth. This will occur no more than 48 hours after disclosures are made. 

 
Tarrant County Juvenile Services will 

 

• Allow for facility space and staff time for an all-day staff training on 3 consecutive 

Thursdays to reach most TCJS staff, twice a year 

• Allow for facility space and staff time, as well as create schedule space for the youth for 

prevention education and safety planning, separated by gender and age 

• Adhere to TCJS policies and protocols, as well as follow referral pathways established 

by TCJS if/when a disclosure occurs 

• Ensure TCJS staff are present in appropriate ratios during youth prevention education so 

that the facilitator does not need to engage in behavior management during these sessions 

• Pay for the cost of conducting electronic criminal history checks 
 
 
_____ _____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 2 
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Shared Operating Principles and Values 

 

Unbound Now and TCJS share a commitment to positive youth development, particularly for 

youth who are system-involved and therefore have an increased vulnerability to trafficking or 

other forms of violence. With that shared commitment, both parties commit to the following: 

 

• Trauma-informed care: Unbound Now and JJC commit to practicing trauma-informed 

care while engaging both staff and youth in this project. This means fostering an 

environment of felt safety, following through on commitments, being transparent with 

youth to an appropriate extent, cultivating an environment for peer support, fostering 

choices and collaboration, and taking cultural, historical, and gender issues into account 

in all interactions. 

• Strengths-based approach: Unbound Now will notice and emphasize the assets and 

opportunities in staff and youth at TCJS as protective factors against trafficking rather 

than focus on vulnerability, while still addressing common vulnerabilities to increase 

awareness of the dynamics of trafficking. 

• Confidentiality: Outside of mandated reporting, pre-established protocols, and data 

sharing agreements, no information about a youth, TCJS, or Unbound Now may be shared 

either between Unbound Now and TCJS or publicly without explicit written consent of the 

related party and/or their guardian. 

• Competent care for all populations: During youth prevention education sessions and any 

related trainings or conversations, Unbound Now staff will use culturally sensitive 

language and will provide equitable treatment to all youth. TCJS and Unbound Now will 

offer accommodations as they are able for youth with disabilities, use pronouns and names 

aligned with the youth's self-perception, and apply best practices as determined by the 

policies of each organization. 

 
Time Period 

 

This MOU is in effect March 1, 2026 - December 31, 2026, with the expectation that it will be 

renewed annually with adaptations based on youth's feedback, programmatic, and/or business 

needs identif ied by either party. 

 
Commitment to Partnership 

 

There will not be an exchange of financial assets between the two parties of this MOU as part 

of the agreement. 

 
Unbound Now will cover all costs associated with curriculum and staff time for training staff 

and youth. 

 
Tarrant County Juvenile Services will cover all costs associated with space usage, staff 

supervision of youth during the sessions, and staff time for the staff being trained. 

 

______ _____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 3 
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Communication Pathways 

 
The parties of this MOU will maintain open and frequent communication about program quality, 

curriculum, scheduling, and youth concerns. To ensure streamlined communication, the primary 

contacts for the partnership are below for each topic: 

 
Unbound Now 

 

Sonya Brooks, Director of Youth Prevention: Contact for scheduling of youth prevention education 

sessions, staff training, curriculum, program quality, youth concerns, and data sharing 

sonya.brooks@unboundnow.org (682)352-8022 

 

Paola Chavez Reyes, Community Outreach Coordinator: Secondary contact for partnership 

development, staff training, and data sharing 

paola.chavezreyes@unboundnow.org  (817)319-0270 

 

Tarrant County Juvenile Services 

 
Jarreau Grant, Deputy Assistant Director- Institutional Services: Contact for staff training, 

scheduling youth prevention education sessions, program quality, youth concerns, curriculum and 

data sharing 

JKGrant@tarrantcountytx.gov (817)838-4618 

 

Deputy Director, Tarrant County Juvenile Services: Contact for partnership development 

817-838-4640 

 
Protocol for Information Sharing 

 

Unbound Now and JJC will develop a data sharing protocol and reporting protocol that aligns with 

JJC policy and mandated reporting laws, and allow for the ability to measure success and make 

referrals as appropriate to advocacy services. This protocol will cover the extent to which each 

party can share information about youth as well as the protocols for reporting and referring to 

proper resources if a youth discloses abuse and/or trafficking. 

Relationship with Unbound Now Advocacy Services and the Underground drop-in center 

 

Unbound Now operates two other programs that interact with system-involved youth who may 

be at TCJS. Those youth will be welcome to participate in prevention education programming 

but will not be disclosed as an Unbound Now client. A youth's participation in prevention 

education does not guarantee client acceptance into Unbound Now's advocacy services. All 

parties will treat Unbound Now prevention education as separate from Unbound Now advocacy 

services and the Underground, and information from those programs will not be shared with 

TCJS without a release of information from the client and/or legal guardian. 

 

_______ _____ 

Unbound Now TCJS 
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Signatures 
 
 
 
We, the undersigned, have read and agree with this MOU. 
 

 
 
             
Stephanie Byrd, COO      Riley Shaw, Director 
Unbound Now       Tarrant County Juvenile Services 
 

 
           
Date        Date 
 
 
 

COUNTY OF TARRANT 
STATE OF TEXAS 
 
 
 
 

X       
Alex Kim    Date 
Juvenile Board Chairman 
2701 Kimbo Road, Fort Worth, TX 76111 
 
 

 

APPROVED AS TO FORM: 
 
 
 

 

Criminal District Attorney's Office* 
 
•By law,  the Criminal District Attorney's Office may only  approve contracts for its clients. We reviewed this 

document as to form from our client's legal perspective. Other parties may not rely on this approval. 
Instead those parties should seek contract review from independent counsel. 
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Designate or De-designate 
Juvenile Processing Office Requests 

 
01/21/2026 

Arlington Municipal Court      De-designating the following room(s): 
101 S. Mesquite St.,     N/A  
Arlington, TX 76010       

         
Designating the following room(s):  

       
 Primary:  

Courtroom 1, Courtroom 2, Courtroom 3 
and Courtroom 4 

 
         Secondary:  
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January JB - 2026                             

Approval for (Janaury JB Meeting) 

2026 

Policy Name Summary of Rule TJJD Standard Status Comment

Diversion and Limitation of 

Detention for Children Younger 

than 12 Years of Age or Residing in 

General Residential Operation 

(GRO) 

Policy outlines requirements for diversion of 

children younger than 12 years of age or of any 

child who is residing in a GRO. 

TAC 748 Revised S. Aguirre - Added GRO requirements as defined by Texas Human Resources Code 42.002 (4) and TAC 

Chapter 748.  

New and Revised Policies for Juvenile Board Approval

ADMINISTRATION

Page 1 of 1 32
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Juvenile Court Public Appointment List 

323rd Family District Court of Tarrant County 

January 21, 2026 

Adeniji, Lateph 

Adler, Frank* 

Ashworth, Collin 

Beaver, Laurence* 

Cabrera, Bryant 

Daniel, Raymond 

Daniels, Keith 

De Los Santos, Ricardo* 

Deno, Darcy 

Gladstone, Richard 

Hall, Ray 

Herrick, Lisa 

Hopkins, Janeen  

Huston, Dewayne 

Jacobson, Julie 

JeffersonSmith, Deanna 

Kenan, Tracie 

Lowe, Jonathan 

Masek, James* 

Megonigal, Kathleen 

Mooney, Boyd 

Newman, Brian 

Novak, Kevin 

Pearson, David 

Quinones, Tom 

Simpson, Anthony 

Shaw, Brad 

Smith, Patrick 

Uzowihe, Rita 

Wiley, Vicki 

Willett, Brian 

Yanez, Kerry* 

*Spanish speaking
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Dear Members of the Juvenile Board: 

Below are the Standing Committees of the Juvenile Board for 

Calendar Year 2026

Juvenile Services Review Committee 

Cynthia Terry (Chair)

Chris Taylor

Josh Burgess 

Kenneth Newell 

Alex Kim 

Juvenile Service Budget Committee 

Steven Jumes (Chair)

Kimberly Fitzpatrick
Patricia Baca Bennett 

Pat Gallagher 

Alex Kim 

Agenda Committee 

Kimberly Fitzpatrick (Chair)
Patricia Baca Bennett
Andy Porter
Tim O'Hare
Alex Kim
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