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DATE: April 10, 2026 

MEMO TO: Honorable Members of the Tarrant County Juvenile Board  

 FROM: Alex Kim 

  Juvenile Board Chair  
 

 SUBJECT: April 15, 2026 - Juvenile Board Meeting 

On Wednesday, April 15, 2026, at 12:15 pm, a Tarrant County Juvenile Board meeting is scheduled in the Jury 

Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  76196 on the 1st floor of the Tom Vandergriff 

Civil Courts Building. 
 

Members of the public who have timely signed up may address the Board on any posted item before or during 

the Board’s consideration of the posted agenda item(s) for which they sign up. Otherwise, the general public 

comments not addressed to any agenda item will be heard at the end of the Agenda or when called up for 

consideration by the Chair. 
 

The agenda is as follows: Page # 
 

1) Minutes from the January 21, 2026, Juvenile Board Meeting;  7 
 

2) Consent Agenda – General  n/a 
 

All items with asterisks (*) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard separately. 
 

a. Approval of Consent Agenda* 
 

3) Consent Agenda – Lena Pope Home n/a 
 

All items with asterisks (**) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard separately. 
 

a. Approval of Consent Agenda** 
 

4) General Reports and Business: 
 

a. *Submission of the Tarrant County Juvenile Services First Quarter Financial Report for 9 

FY2026; 
 

b. *Receipt of Letters Certifying Destruction of Fingerprints and Photographs from Local 11 

Police Departments for Calendar Year 2025 (Texas Family Code Section 58.002(b)); 
 

c. **Receipt of Notification of First Offender Program Participants from Area Law  12 

Enforcement Agencies for Calendar Year 2025 (Texas Family Code Section 52.031(l));  
 

d. *Consideration of Memorandum of Understanding (MOU) between Unbound Now North 15 

Texas and Tarrant County Juvenile Services to provide human trafficking identification and 

prevention training to staff and prevention education to youth in the detention center; 2
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e. *Consideration of Data Sharing Agreement with Fort Worth Independent School 20 

District for School Year 2026-2027; 
 

f. Consideration of Designating and/or De-designating Juvenile Processing Offices: 38 
 

1. *Bedford Police Department 

2. *Colleyville Justice Center/Police Department 

3. *DFW International Airport Department of Public Safety 

4. *Fort Worth Municipal Court/A.D. Marshal Municipal Court 

5. *Grapevine Police Department 

6. *Tarrant County Justice of the Peace Precinct 4 

7. *Tarrant County Justice of the Peace Precinct 8 

8. *Tarrant County Magistrate Court 
 

g. Receive and File Director Approved Polices Policies and Procedures for Juvenile 40 

Services:  
 

1. *Media Content  
 

h. Consideration of the FY2027 Juvenile Services County Budget Request;  41 
 

5) 323rd District Court Reports and Business:  68 
 

a. Consideration of adding Melissa Hamrick to the Juvenile Attorney Appointment Wheel for 

Level I, II and III 
 

b. Consideration of adding Brittany McAfee to the Juvenile Attorney Appointment Wheel for   

Level I   
 

6) Briefing Items: n/a 
 

a. Update on various MOUs 
 

7) Committee Reports and Associated Business:  n/a 
 

a. Juvenile Services Budget Committee;  
  

b. Juvenile Services Review Committee; and 
 

c. Agenda Committee;  
 

8) Public Comment; n/a 
 

Members of the public may address the Board during the meeting if they have emailed the Board's 

Secretary at cmmayo@tarrantcountytx.gov  requesting to do so before the meeting commences. 
 

9) Announcements; and n/a 
 

The next Juvenile Board Meeting is scheduled for Wednesday, May 20, 2026, to begin at 12:15 

pm and will be held in the Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  

76196 on the 1st floor of the Tom Vandergriff Civil Courts Building. 
  

10) Adjournment  n/a 

 

AK:cm 
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TARRANT COUNTY JUVENILE SERVICES 

RILEY SHAW   GREG SUMPTER 

Director Deputy Director 
 

 DATE: April 10, 2026 

 MEMO TO: Honorable Members of the Tarrant County Juvenile Board  

 FROM: Riley Shaw 

  Director/Chief Juvenile Probation Officer  

 SUBJECT: April 15, 2026 - Juvenile Board Meeting 
 

On Wednesday, April 15, 2026, at 12:15 pm, a Tarrant County Juvenile Board meeting is scheduled 

in the Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  76196 on the 1st floor 

of the Tom Vandergriff Civil Courts Building. 
 

The agenda is as follows: 
 

1) Approval of Minutes from the January 21, 2026, Juvenile Board Meeting 
 

2) Consent Agenda – General  
 

All items with asterisks (*) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard 

separately. 
 

a) Approval of Consent Agenda* 
 

3) Consent Agenda – Lena Pope Home 
 

All items with asterisks (**) are part of the Consent Agenda. Public hearing and review are held 

collectively unless opposition is presented in which case the contested item will be heard 

separately. 
 

a) Approval of Consent Agenda** 
 

4) General Reports and Business 
 

a) *Submission of the Tarrant County Juvenile Services First Quarter Financial Report for 

FY2026; 
 

Your board packet contains a copy of the Juvenile Services First Quarter Financial Report for 

FY2026.  The report is prepared by Kim Dixon, Financial Services Supervisor.  It shows that 

25% percent of the fiscal year has passed, and 22% percent of the budget was spent during the 

period.  This is within the expected spending targets for the first quarter of the fiscal year.   A 

copy of this report was provided to the Juvenile Services Budget Committee for review prior 

to the Board meeting.  No action is required by the Board.  

 

b) Receipt of Letters Certifying Destruction of Fingerprints and Photographs from Local 

Police Departments for Calendar Year 2025 (Texas Family Code Section 58.002(b)); 
 

Each year, the Juvenile Department notifies all Law Enforcement Agencies (LEAs) in Tarrant 

County to certify in writing to the Juvenile Board that fingerprints and photographs of juvenile 

offenders have been destroyed in accordance with the Texas Family Section 58.002(b).  All 
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LEAs have submitted appropriate documentation certifying the destruction of required 

fingerprints and photographs. No action is required by the Board.  

c) Receipt of Notification of First Offender Program Participants from area Law 
Enforcement Agencies for Calendar Year 2025 (Texas Family Code Section 52.031(l)); 
Your packet contains the annual report on participants in the Tarrant County First Offender 
program for 2025. Juvenile Services has an MOU with Lena Pope Home Inc. to provide a First 
Offender Program for Tarrant County youth and families using the Second Opportunity for 
Success model.  The program is designed to serve first time Misdemeanor Class A and B 
offenses and non-violent state jail felonies.

In 2025, a total of seven (7) law enforcement agencies and (26) youth participated in the 
program. The program is funded with COG and City of Fort Worth grant funding. No action 
is required by the Board.

d) *Consideration of Memorandum of Understanding (MOU) between Tarrant County 
Juvenile Services and Unbound Now North Texas for provision of human trafficking 
identification and prevention training to staff, and of human trafficking prevention 
education to youth in the detention center;

The board packet contains an MOU between Juvenile Services and Unbound Now detailing 
the provision by Unbound Now of human trafficking identification and prevention training to 
staff, and of prevention education to youth in the detention center. Unbound Now and TCJS 
have a long history of working in partnership to address human trafficking and related issues 
involving our youth.  The MOU has been reviewed by the District Attorney’s Office. Approval 
of the MOU by the Juvenile Board is recommended and requested.

e) *Consideration of Data Sharing Agreement with Fort Worth Independent School District 
for School Year 2026-2027;

Your packet contains the Data Sharing agreement between FWISD and TCJS related to the 
MOU at the Lynn W. Ross Detention Center.  This document sets forth the data to be shared 
by and between the parties and the confidentiality provisions related to said data.

f) Consideration of Designating and/or De-designating Juvenile Processing Offices:

The Board packet contains information from one or more law enforcement agency(ies) 
requesting designation and/or de-designation of processing offices for the locations 

identified in the Board packet. Juvenile Services staff has met with personnel from each 

agency and has personally visited the new location(s). Approval of the following 

designations of Juvenile Processing Office is recommended and requested pursuant to TFC 

52.025:

1. *Bedford Police Department – De-designating Room 190, 191, 196, 197, 198 and 
Designating Room 104, 106

2. *Colleyville Justice Center/Police Department – Name change only
3. *DFW International Airport Department of Public Safety – De-designating PT-102 and 

Designating CID-101, ANC-114

4. *Fort Worth Municipal Court/A.D. Marshal Municipal Court – De-designating Office 
319, Office 321, Office 322, Office 325, Office 327, Office 329, Office 331, Office 
333, Office 336, Office 337, Virtual Courtroom 306 and Designating Room 323

5. *Grapevine Police Department – De-designating Juvenile Conference Room 1207 and 
Designating Lobby Interview 2

5



6. *Tarrant County Justice of the Peace Precinct 4 – De-designating Chief Deputy’s 

Office, Conference Room, Constable’s Office, and Justice of the Peace Precinct #4 

Courtroom  

7. *Tarrant County Justice of the Peace Precinct 8 – De-designating JP 8 Courtroom 

8. *Tarrant County Magistrate Court – De-designating Courtroom, Chambers and Office 
 

g) *Receive and File Director Approved Policies and Procedures for Juvenile Services: 
 

The Board Packet contains one (1) policy the Department is requesting the Juvenile Board 

approve to receive and file.  This policy is enacted and approved by the Chief Administrative 

Officer/Director pursuant to the Texas Human Resources Code 152.2262, and/or 37 Texas 

Administrative Codes 341.300, to establish standard operating procedures for department 

employees. The policies have been reviewed by Tarrant County District Attorney’s Office in 

collaboration with juvenile services staff as directed by the Juvenile Board. 

A copy of the policy was submitted to the Juvenile Board Review Committee for review prior 

to the Board Meeting.  An excel spread sheet listing each policy, the related standards, and 

brief statement of policy changes is included in the board packet. A copy of the policy is not 

included in the board packet.  The approved policy will be posted to the Juvenile Services 

intranet webpage and made available to all employees.  

It is requested that the Board approve to receive and file the policies approved and enacted by 

the Chief Administrative Office/Director.   
 

h) Consideration of the FY2026 Juvenile Services County Budget Request: 

 

 

 

 

 

5) 323rd District Court Reports and Business 
 

a. Consideration of adding Melissa Hamrick to the Juvenile Attorney Appointment Wheel 

for Level I, II and III 
 

b. Consideration of adding Brittany McAfee to the Juvenile Attorney Appointment Wheel 

for Level I  
 

6) Briefing Items:  
 

a. Update on various MOUs 
 

7) Committees Reports and Associated Business: 
 

a. Juvenile Services Budget Committee; 

b. Juvenile Services Review Committee; and 

c. Agenda Committee;  
 

8) Public Comment; 
 

Members of the public may address the Board during the meeting if they have emailed the Board's 

Secretary at cmmayo@tarrantcountytx.gov requesting to do so before the meeting commences. 
 

9) Announcements; and 
 

10) Adjournment 
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JUVENILE BOARD MEETING MINUTES  January 21, 2026 

 

 

A scheduled meeting of the Tarrant County Juvenile Board was held on Wednesday, January 21, 

2026 in the Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  76196 on the 1st 

floor of the Tom Vandergriff Civil Courts Building. 
 

Juvenile Board members present were as follows: Chair – Judge Alex Kim, Judges Amy Allin, Josh 

Burgess, John Chupp, Don Cosby, Megan Fahey, Kimberly Fitzpatrick, Vincent Giardino, Ruben 

Gonzalez, Steven Jumes, James Munford, Susan McCoy, Kenneth Newell, Tim O’Hare, Andy 

Porter, Beth Poulos, Chris Taylor, Cynthia Terry, and Melody Wilkinson. Also in attendance were 

TCJS personnel Riley Shaw, Shelley Aguirre, and Christina Mayo. 
 

At 12:22 p.m., the meeting was called to order by Judge Kim who advised the first item on the 

Board’s agenda was the minutes from the October 15, 2025, Board meeting. Judge Kim asked if 

there were any corrections to the minutes that were distributed, with there being none the minutes 

were approved. 
 

Item number two on the agenda was the Consent Agenda – General. A motion was made by Judge 

Fitzpatrick to approve the Consent Agenda – General, and there was a second from Judge Munford. 

Judge Kim asked if there was any debate and there being none called a vote. The Consent Agenda – 

General was approved by majority vote of the Board. Judge Kim abstained. 
 

Item number three on the agenda was the Consent Agenda – Lena Pope Home, Inc. A motion was 

made by Judge Newell to approve the Consent Agenda – Lena Pope Home, Inc., and there was a 

second from Judge Porter. Judge Kim asked if there was any debate and there being none called a 

vote. The Consent Agenda – Lena Pope Home, Inc. was approved by majority vote of the Board. 

Judge Cosby and Judge Kim abstained.   
 

Agenda Item 5 was 323rd District Court Reports and Business:  
 

Item 5(a) – Judge Newell moved to reconsider and undo approval of the application packet for 

Melissa Hamrick. The motion was seconded by Judge Taylor. Judge Kim asked if there was any 

discussion. Discussion occurred.  Judge Fitzpatrick calls to question and Judge Taylor seconded. 

Judge Kim called for a vote on the motion to reconsider the application packet for Melissa Hamrick, 

a vote was taken and the motion passed by majority vote of the Board. Judge Newell then moved to 

table item five (a) and Judge Fitzpatrick seconded the motion to table. Judge Kim called for a vote 

and the motion to table this item passed by majority vote of the Board, with the Chair abstaining. 
 

Item 5(c) – Re-approval of Attorneys for inclusion on the juvenile attorney appointment wheel list 

for 2026. Judge Kim stated that once appointed, attorneys stay on the list until they voluntarily 

remove themselves. Judge Kim stated that other appointment wheels require that attorneys re-apply 

every year in their birth month. Judge Kim proposed that all attorneys on the attorney appointment 

wheel be re-approved on an annual basis. Judge Kim asked if there was any discussion. There was 

discussion. A motion to approve all attorneys except Brian Willett was made by Judge Taylor, with 

a second by Judge Fitzpatrick.  Discussion occurred regarding the motion. Judge Gonzalez moved 

to table item 5(c) with a second by Judge Newell. A vote was taken and the motion did not pass. A 

Juvenile Board Member called to question to approve all attorneys on the wheel except Brian Willett. 

A vote was taken and the motion passed with the Chair and Judge Taylor abstaining. Judge Cosby 

then moved to approve Brian Willett for inclusion on the juvenile attorney appointment wheel and 

Judge Poulos seconded the motion.  A vote was taken, with six (6) ayes, two (2) nays, and all others 

present abstaining.  The Chair also abstained. The Chair announced that the motion failed.  
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JUVENILE BOARD MEETING MINUTES  January 21, 2026 

 

 

Item 5(d) - Consideration of new committee recommendations. Judge Kim asked if there were any 

volunteers who would like be on a committee. Judge Porter and Judge Fitzpatrick agreed to remain 

on the agenda committee.  
 

Public Comment was item number seven on the Board’s agenda. Judge Kim stated that Ben Travis 

and Alirma Davis requested to speak during public comment.  Judge Kim acknowledged Mr. Travis, 

and Mr. Travis spoke. Judge Kim acknowledged Ms. Davis and Ms. Davis spoke.   
 

Item 8 – TCJS Director Shaw updated the Board concerning an incident involving a probation officer 

and a juvenile. Director Shaw reported that there were three investigations into the matter:  an 

internal TCJS investigation, an investigation by the Tarrant County Sheriff’s Office, and an 

investigation by the Office of the Inspector General of the Texas Juvenile Justice Department.  TCJS 

has fully cooperated in each of the investigations. Director Shaw reported that the probation officer 

in question has been terminated from employment. Director Shaw reported that TCJS is committed 

to safety as its top priority and that TCJS is reviewing the physical layout of the facilities and all 

applicable policies and procedures to ensure the continued safety for all youth and staff.   

 

Judge Kim announced that the next Board meeting is scheduled for March 4, 2026, to be held in the 

Jury Check-In room located at 100 N. Calhoun Street, Fort Worth, TX  76196, on the 1st floor of 

the Tom Vandergriff Civil Courts Building. Judge Kim notified the Board that he is attending a 

statewide Juvenile Law Conference on the March meeting date, so Vice Chair Judge Chupp will 

preside over the meeting.  

 

There being no further business matters before the Board, a motion to adjourn the meeting was made 

by Judge Fitzpatrick, with a second by Judge Giardino.  A vote was taken, and the motion passed.  

The meeting adjourned at 12:39 pm. 
 

Respectfully submitted, 
 

 

 

Judge Kim 

Juvenile Board Chair,  

323rd District Court 
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Tarrant County  Juvenile Services (TCJS)        
Financial Report - 1st Quarter FY2026 
 
 
 

 
 
 

Personnel Expenses: 
Items included in this category: salaries, fringe benefits, and mileage reimbursements. The average number of employees in the 1st quarter of FY25 was 
263 with the average for FY26 being 259.  25% of the year has been completed with 25% of the budget spent. Detention overtime spending is over 
budget due to the number of employees on FML, Workers Compensation, vacations, and vacant positions.  
 
Materials and Supplies: 
Office supplies, dues, equipment maintenance, hygiene supplies, food, etc. are included in this category.  Approximately 75% of these expenses are to 
maintain youth in Detention. Changes in this category are based on the size of and when purchases are made. Spending in this area for the first quarter is 
26% of the budget. Expenses for food, medical supplies, equipment maintenance, bedding and clothing, and custodian supplies continue to increase. 
 
Lease: 
TCJS is currently responsible for the JJAEP Lease at the Lena Pope Home.  The spending in this category for the 1st quarter is 25%.  
 
 
 

% of Year Past 25%

Annual FY26 FY26 Actual Available % of
Expense Type FY2025 FY2026 Change FY2025 FY2026 Change Budget Spending Budget Budget

Personnel 7,646,210$   8,048,890$   (402,680)$     7,646,210$   8,048,890$   (402,680)$     31,972,247$  8,048,890$      23,923,357$ 25%
Materials/Supplies 192,055$      225,104$      (33,049)$       192,055$      225,104$      (33,049)$       856,903$        225,104$          631,799$       26%
Lease 60,017$        61,218$        (1,201)$         60,017$         61,218$         (1,201)$          244,872$        61,218$            183,654$       25%
Professional Services 1,274,220$   886,336$      387,884$      1,274,220$   886,336$      387,884$      8,690,067$     886,336$          7,803,731$    10%
Other 46,562$        81,229$        (34,667)$       46,562$         81,229$         (34,667)$       714,257$        81,229$            633,028$       11%

Grand Total 9,219,064$   9,302,777$   (83,713)$       9,219,064$   9,302,777$   (83,713)$       42,478,346$  9,302,777$      33,175,569$ 22%

1st Quarter Year - to - Date
ACTUAL SPENDING COMPARISON BY QUARTER AND YEAR-TO-DATE FY26 YTD ACTUAL VS. BUDGET

( ) = FY2026 is greater than FY2025
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Tarrant County  Juvenile Services (TCJS)        
Financial Report - 1st Quarter FY2026 
 
 
Professional Services: 
This category includes contracts for youth services, (i.e., placement facilities, community programs, and drug testing). Contract spending fluctuates based 
on the number of youths served each month. The number of placements has been lower than in previous years and changes to contracted services has 
resulted in lower spending for the 1st quarter. Spending is currently 10% of budget. 
 
Other Expenses: 
This category includes transportation, vehicle maintenance, travel, and education for employees. Spending for this category is currently at 11%.   
 
Notes: 
Overall spending for the 1st quarter was 22%. 
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2025 Letters on File Certifying Destruction of Fingerprints and 
Photographs from Local Police Departments 

Submitted to Tarrant County Juvenile Board on February 25, 2026 
 

 

Arlington  
Azle  
Azle ISD  
Benbrook  
Blue Mound  
Burleson  
Burlington Northern & Santa Fe R&R-
BNSF 
Castleberry ISD  
Colleyville  
City of Bedford 
City of Crowley  
Crowley ISD 
City of Richland Hills  
City of River Oaks 
City of Sansom Park 
Dallas – Fort Worth International Airport 
Dalworthington Gardens 
D.A.R.T. “Dallas Area Rapid Transit” 
Eagle Mountain Saginaw ISD PD 
Euless  
Everman  
Forest Hill 
Fort Worth 
Fort Worth Marshall’s Office 
Grand Prairie  
Grapevine  
Haltom City  
Hurst PD Youth Services, Juvenile Inv. 
Keller 
Kennedale 

 

Lake Worth 
Mansfield  
Mansfield ISD  
Methodist Health Systems PD 
North Richland Hills  
Pantego  
Pelican Bay  
Saginaw  
Southlake  
Southwestern Baptist Theological 
Seminary PD 
Tarrant County College May Owen 
Tarrant County Hospital District 
Tarrant County Narcotics Unit 
Tarrant Regional Water District 
Tarrant Regional Auto Crimes Task 
Force 
Tarrant County Sheriff 
Texas Alcoholic Beverage Commission 
Texas Christian University 
Town of Lakeside 
TRI County Auto Theft Task Force 
UNT Health Science Center 
University of Texas at Arl. Police Dept. 
Watauga 
Westover Hills 
Westworth Village 
White Settlement 
White Settlement City Marshall 
White Settlement ISD 
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2025 
First Offender Program 
Required Notification 

 
Texas Family Code Section 52.031 (l) states: 
 
(l) The law enforcement agency must report to the juvenile board in December of each 
year the following: 

(1) the last known address of the child, including the census tracts; 
(2) the gender and ethnicity of the child referred to the program; and 
(3) the offense committed by the child. 

 

The following agencies have reported their referral numbers for 2025: 

 
MUNICIPALITY  NUMBER OF 

REFERRALS 
Arlington PD 12 
Bedford PD 3 
Euless Municipal Court  1 
Fort Worth PD 2 
Mansfield PD 2 
Southlake PD  5  
Watauga Municipal Court  1 
  
  
Total 26 
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FOP Referral Data  

Offenses   

Assault by Threat  1 

Evading Arrest/Detention 1 

Possession of CS PG 2<G DFZ IAT 6 

Possession CS PG 2 1-4g 1 

Possession of Controlled Substance PG 2 >1G <4G 1 

Possession of Controlled Substance PG 2 <1G 4 

Possession of Controlled Substance PG 2 >=1<4g 1 

Possession of Controlled Substance PG2 2 

Possession of Marijuana <2oz  1 

Possession of THC Vape 3 

Theft Under $100 1 

Theft $100-750 2 

Theft $750-$2,500 1 

Unlawful Disclosure of Promotion of Intimate Visual Material  1 

TOTAL 26 

 

City/ Zip Code    

Arlington   

76010 2 

76011 2 

76013 1 

76014 2 

76017 2 

76018 1 

Bedford  

76021 2 

Benbrook  

76109 1 

Fort Worth   

76134 1 

76135 1 

76137 1 

76155 1 

Mansfield  

76063 3 

Southlake   

76082 1 

76092 3 

Roanoke  

76262 1 

Venus  

76084 1 
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Gender      

Female  9 

Male 17 

 

Ethnicity 

Hispanic or Latino 11 

Non-Hispanic 15 
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MEMORANDUM OF UNDERSTANDING 

Unbound Now 

and 

Tarrant County Juvenile Services 

Unbound Now will partner with Tarrant County Juvenile Services (TCJS) to provide 
human trafficking identification and prevention training to juvenile justice center staff and 
provide human trafficking prevention education to youth who are residing at TCJS. 

This Memorandum of Understanding (MOU) describes the roles and responsibilities agreed upon 
by Unbound Now and Tarrant County Juvenile Services beginning January 1, 2026. 

 
Overview of Project 

 
This project will consist of Unbound Now conducting staff training and youth prevention education at 
the Scott D. Moore Juvenile Justice Center, the Lynn W. Ross Juvenile Detention Center, and or the 
Tarrant County Juvenile Court Building (collectively the “JJC”). 

 
Staff training will be held twice a year or as needed to accommodate new TCJS staff members. 
TCJS will determine the days for staff training and they will consist of 3 consecutive weeks to 
accommodate all shifts. The training will cover the following topics: 

• What is Human Trafficking? 
• Risk Factors and Protective Factors for Human Trafficking of Youth 
• Identifying Trafficking of Youth 
• Responding to Disclosures 
• Services Available 
• Protocol for Reporting [Unbound Now will align with TJCS policies] 
• Trauma-Informed Care for Survivors of Trafficking 
• Curriculum: What Youth will Learn and How Staff Can Support 

 
Youth prevention education will occur weekly for a total of 5 weeks, consisting of 1-hour sessions for 
youth. The groups will be divided into gender and age-specific groups as deemed appropriate by 
TCJS staff.  TCJS  will determine which male pods will be trained on curriculum. The youth 
prevention education will use the Love 146's Not a Number curriculum, slightly modified to be 
standalone sessions with a safety planning component so that youth who only see 1 or 2 sessions 
are still equipped with prevention education. 

Key Partners 
 

The primary partners on this project are Unbound Now and Tarrant County Juvenile Services. 
 

______ ____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 
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Some members of the Tarrant County Human Trafficking Task Force who have lived experience of 
trafficking may be consulted by Unbound Now on key pieces of program design but will not directly 
interact with youth or staff at the JJC.. 

Roles and Responsibilities 

Unbound Now will 

• Provide an all-day staff training on 3 consecutive Thursdays to reach most TCJS staff,
twice a year.

• Provide youth prevention education and safety planning that is separated by gender and
age (10-14) and (15-17)

• Adhere to TCJC  policies and protocols, as well as follow referral pathways established
by TCJS if/when a disclosure occurs

• Ensure all staff who enter TCJS have cleared background checks in accordance with
Unbound Now and TCJS policy

• Provide youth with a pre and post survey to determine understanding and comprehension
of materials taught

• Unbound Now will ensure all facilitators communicate to youth regarding disclosures during
training. If a youth discloses anything that could be considered as dangerous, youth
understand any Unbound Now agent must immediately report it to TCJS staff

• All Unbound Now program staff shall consent for TCJS to consult with Department Family
Protective Services to check the abuse registry maintained by the state

• All Unbound Now program staff will provide consent for TCJS to complete an electronic
criminal history check

• All Unbound Now program staff will provide an email copy of any CPS reports made on
TCJS youth. This will occur no more than 48 hours after disclosures are made.

Tarrant County Juvenile Services will 

• Allow for facility space and staff time for an all-day staff training on 3 consecutive
Thursdays to reach most TCJS staff, twice a year

• Allow for facility space and staff time, as well as create schedule space for the youth for
prevention education and safety planning, separated by gender and age

• Adhere to TCJS policies and protocols, as well as follow referral pathways established by
TCJS if/when a disclosure occurs

• Ensure TCJS staff are present in appropriate ratios during youth prevention education so
that the facilitator does not need to engage in behavior management during these sessions

• Pay for the cost of conducting electronic criminal history checks

_____ _____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 2 
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Shared Operating Principles and Values 

Unbound Now and TCJS share a commitment to positive youth development, particularly for 
youth who are system-involved and therefore have an increased vulnerability to trafficking or 
other forms of violence. With that shared commitment, both parties commit to the following: 

• Trauma-informed care: Unbound Now and TCJS commit to practicing trauma-informed care
while engaging both staff and youth in this project. This means fostering an environment of
felt safety, following through on commitments, being transparent with youth to an appropriate
extent, cultivating an environment for peer support, fostering choices and collaboration, and
taking individualized issues into account in all interactions.

• Strengths-based approach: Unbound Now will notice and emphasize the assets and
opportunities in staff and youth at TCJS as protective factors against trafficking rather
than focus on vulnerability, while still addressing common vulnerabilities to increase
awareness of the dynamics of trafficking.

• Confidentiality: Outside of mandated reporting, pre-established protocols, and data sharing
agreements, no information about a youth, TCJS, or Unbound Now may be shared either
between Unbound Now and TCJS or publicly without explicit written consent of the related
party and/or their guardian.

• Competent care for all populations: During youth prevention education sessions and any
related training or conversations, Unbound Now staff will use appropriate language and will
provide fair treatment to all youth. TCJS and Unbound Now will offer accommodations as
they are able for youth with disabilities and apply best practices as determined by the policies
of each organization.

Time Period 

This MOU is in effect January 1, 2026 - December 31, 2026, with the expectation that it will be 
renewed annually with adaptations based on youth's feedback, programmatic, and/or business needs 
identified by either party. 

Commitment to Partnership 

There will not be an exchange of financial assets between the two parties of this MOU as part 
of the agreement. 

Unbound Now will cover all costs associated with curriculum and staff time for training staff and 
youth. 

Tarrant County Juvenile Services will cover all costs associated with space usage, staff 
supervision of youth during the sessions, and staff time for the staff being trained. 

______ _____ 
Unbound Now TCJS 
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Communication Pathways 

The parties of this MOU will maintain open and frequent communication about program quality, 
curriculum, scheduling, and youth concerns. To ensure streamlined communication, the primary 
contacts for the partnership are below for each topic: 

Unbound Now 

Sonya Brooks, Director of Youth Prevention: Contact for scheduling of youth prevention education 
sessions, staff training, curriculum, program quality, youth concerns, and data sharing 
sonya.brooks@unboundnow.org                       (682)352-8022 

Tarrant County Juvenile Services 

Jarreau Grant, Assistant Director- Institutional Services: Contact for staff training, scheduling youth 
prevention education sessions, program quality, youth concerns, curriculum and data sharing 
JKGrant@tarrantcountytx.gov                        (817) 838-4618 

Greg Sumpter, Deputy Director, Tarrant County Juvenile Services: Contact for partnership 
development. GLSumpter@tarrantcountytx.gov        (817) 838-4640 

Protocol for Information Sharing 

Unbound Now and TCJS  will develop a data sharing protocol and reporting protocol that aligns with 
TCJS policy and mandated reporting laws, and allow for the ability to measure success and make 
referrals as appropriate to advocacy services. This protocol will cover the extent to which each party 
can share information about youth as well as the protocols for reporting and referring to proper 
resources if a youth discloses abuse and/or trafficking. 

Relationship with Unbound Now Advocacy Services and the Underground drop-in center 

Unbound Now operates two other programs that interact with system-involved youth who may be 
at TCJS. Those youth will be welcome to participate in prevention education programming but will 
not be disclosed as an Unbound Now client. A youth's participation in prevention education does 
not guarantee client acceptance into Unbound Now's advocacy services. All parties will treat 
Unbound Now prevention education as separate from Unbound Now advocacy services and the 
Underground, and information from those programs will not be shared with TCJS without a 
release of information from the client and/or legal guardian. 

_______ _____ 
Unbound Now TCJS 

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 4 

18



Signatures 

We, the undersigned, have read and agree with this MOU. 

Susan Peters, CEO Riley Shaw, Director 
Unbound Now  Tarrant County Juvenile Services 

Date Date 

COUNTY OF TARRANT 
STATE OF TEXAS 

X 
Alex Kim Date 
Juvenile Board Chairman 
2701 Kimbo Road, Fort Worth, TX 76111 

APPROVED AS TO FORM: 

Criminal District Attorney's Office* 

•By law, the Criminal District Attorney's Office may only approve contracts for its clients. We reviewed
this document from our client's legal perspective. Other parties may not rely on this approval. Instead
those parties should seek contract review from independent counsel.

Template adapted from Linking Systems of Care for Children and Youth Project's MOU template 5 
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DATA SHARING AGREEMENT 

This Data Sharing Agreement (the “Agreement”) is made between the Fort Worth Independent School 

District, a political subdivision of the State of Texas, and a legally constituted independent school district 

located in Tarrant County, Texas (“District” and/or “FWISD”) and Tarrant County, a political subdivision 

of the State of Texas, acting through the Tarrant County Juvenile Services operating the Lynn W. Ross 

Juvenile Detention Center defined below (hereinafter referred to as “ORGANIZATION”). The District 

and ORGANIZATION may be referred to individually as a “Party,” and collectively as the “Parties.” 

Individual/Firm Name: Tarrant County operating the Lynn W. Ross Detention Center 

Address #1: 2701 Kimbo Road 

Address #2 Fort Worth, Texas 76111 

Name of Contact: Riley Shaw 

Title of Contact: Director and Chief Juvenile Probation Officer 

Email: www.tarrantcountytx.gov 

1. PURPOSE

1.1 For ORGANIZATION to provide certain services to the District it may become necessary 

for the District to share certain Data with ORGANIZATION. Specific services provided 

by ORGANIZATION are included in the applicable quote, scope of work, and/or response 

to a Request for Proposal attached to this Agreement as Exhibit C (“Services”). To perform 

these Services, the ORGANIZATION may receive, or create, and the District may provide 

documents or data that may be subject to federal statutes, including, the Family Educational 

Rights and Privacy Act (“FERPA”), 20 U.S.C. 1232g (34 CFR Part 99), Children’s Online 

Privacy Protection Act (“COPPA”), 15 U.S.C. 6501-6506, and Protection of Pupil Rights 

Amendment (“PPRA”) 20 U.S.C. 1232h, as well as state student privacy laws, including 

Texas Education Code Chapter 32. Any additional terms or conditions included in Exhibit 

C shall have no force or effect, and the sole purpose of such Exhibit C is to identify the 

specific services that ORGANIZATION will provide to the District that necessitate the 

sharing of Data. 

1.2 The purpose of this Agreement is to establish data privacy standards, delineate 

responsibilities, and outline the commitments of both Parties to protect the Data that is 

specifically outlined in Exhibit A of this Agreement. The specific Data sharing process 

will be outlined in Exhibit B of this Agreement. All shared Data shall be used solely for 

the purpose of delivering the Services, in compliance with applicable laws, and 

safeguarded using industry-standard data security practices. 

2. TERM AND TERMINATION

2.1 This Agreement will commence as of the later date that both Parties have signed the 

agreement below, and shall terminate on June, 30, 2027, or the date that the Services listed 

in Exhibit C terminate, whichever date is later. At any time, this Agreement may be 

extended by mutual agreement of the Parties in writing. 

2.2 Either Party may terminate this Agreement for any reason by giving thirty (30) days’ 

written notice of termination to the other Party. 

2.3 The District may immediately terminate the Service agreement if the District determines 

the ORGANIZATION has breached a material term of this Agreement. 
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3. DEFINITIONS

3.1 “Data” – shall include, but is not limited to, the following: student data, employee data, 

metadata, user content, course content, materials, and any and all data and information that 

the District (or any authorized end-user(s)) uploads, enters, or submits to 

ORGANIZATION, including through the use of ORGANIZATION’s products or services. 

“Data” also specifically includes all Personally Identifiable Information in education 

records, directory data, and other non-public information. Data shall include De-identified 

usage data regarding a student’s or end user’s use of ORGANIZATION’s Services. 

3.2 “Personally Identifiable Information” – As used in this Agreement, “Personally 

Identifiable Information” or “PII” means any representation of information that permits the 

identity of an individual to whom the information applies to be reasonably inferred by 

either direct or indirect means. Further, PII is defined as information: (i) that directly 

identifies an individual (e.g., name, address, social security number or other identifying 

number or code, telephone number, email address, etc.); or (ii) by which an agency intends 

to identify specific individuals in conjunction with other data elements, i.e., indirect 

identification. PII also means any student information, if any, identified as such in the 

Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C., Sec 1232g and 

specifically in the definition of “Personally Identifiable Information” in 34 C.F.R. 99.3. 

3.3 “De-identified Information” – As used in this Agreement, “De-identified Information” 

means data or information that neither identifies nor provides a reasonable basis to identify 

an individual where, without limitation, the following identifiers have been removed: the 

student name; the name of a parent or other family members; the address or the address of 

a family member; a personal identifier, such as a social security number, student/employee 

number, or biometric record; other indirect identifiers, such as the date of birth, place of 

birth, and mother’s maiden name; other information that, alone or in combination, is linked 

or linkable to a specific individual that would allow a reasonable person in the community 

and/or school community, who does not have personal knowledge of the relevant 

circumstances, to identify the person with reasonable certainty; or information requested 

by a person who ORGANIZATION reasonably believes knows the identity of the 

individual to whom the record relates. 

4. DATA OWNERSHIP AND ACCESS

4.1 ORGANIZATION acknowledges and agrees that FWISD owns and retains all rights, title, 

and interest to, or has appropriate possessory rights in Data. ORGANIZATION 

understands that this Agreement does not convey ownership of FWISD’s Data to 

ORGANIZATION. Any and all Data shared by FWISD pursuant to this Agreement is, and 

always will remain, the sole property of FWISD. Parties agree that all rights, including all 

intellectual property rights, to Data, shall remain the exclusive property of the District, and 

ORGANIZATION has a limited, nonexclusive license solely for the purpose of performing 

its obligations as outlined in the Agreement. This Agreement does not give 

ORGANIZATION any rights, implied or otherwise, to Data, content, or intellectual 

property, except as expressly stated in the Agreement. This includes the right to sell or 

trade Data. ORGANIZATION further acknowledges and agrees that all copies of such Data 

transmitted to the ORGANIZATION, including any modifications or additions or any 

portion thereof from any source, are subject to the provisions of this Agreement in the same 

manner as the original Data. 
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4.2 ORGANIZATION retains all rights, title, and interest in and to any and all of 

ORGANIZATION’s software, materials, tools, forms, documentation, training and 

implementation materials, and intellectual property (“ORGANIZATION Materials”). 

ORGANIZATION grants the District a personal, nonexclusive license to use the 

ORGANIZATION Materials for its own non-commercial, incidental use as set forth in the 

Services agreement between the Parties. ORGANIZATION represents that it has all 

intellectual property rights necessary to enter into and perform its obligations in this 

Agreement and the Service agreement, warrants to the District that the District will have 

use of any intellectual property contemplated by the Service agreement, if any, free and 

clear of claims of any nature by any third Party including, without limitation, copyright or 

patent infringement claims, and agrees to indemnify the District for any related claims. 

Notwithstanding any other provision herein, ORGANIZATION’s obligation hereunder to 

indemnify and hold harmless the District is only to the extent permitted by the laws and 

Constitution of the State of Texas, and only to the extent the Texas Legislature waives 

ORGANIZATION’s existing immunity. Nothing in this indemnification provision requires 

that the ORGANIZATION incur any debt, assess or collect funds, or create a sinking fund. 

4.3 ORGANIZATION shall establish reasonable procedures by which a parent, legal guardian, 

or eligible student may review Data on the pupil’s records, correct erroneous information, 

and procedures for the transfer of pupil-generated content to a personal account, if any, 

consistent with the functionality of the Services. ORGANIZATION shall respond in a 

reasonably timely manner (and no later than 28 days from the date of the request) to the 

District’s request for Data in a pupil’s records held by the ORGANIZATION to view or 

correct as necessary. In the event that a parent of a pupil or other individual contacts the 

ORGANIZATION to review any of the Data accessed pursuant to the services, the 

ORGANIZATION shall refer the parent or individual to the District, who will follow the 

necessary and proper procedures regarding the requested information. 

4.4 ORGANIZATION shall, at the request of the District, make Data available, including any 

pupil-generated content, in a readily accessible format. Pupil-generated content means 

materials or content created by a pupil during and for the purpose of education including, 

but not limited to, essays, research reports, portfolios, creative writing, music or other audio 

files, photographs, videos, and account information that enables ongoing ownership of 

pupil content. 

4.5 ORGANIZATION may employ third parties to assist with the performance of the services; 

however, ORGANIZATION is solely responsible for ensuring that any third party 

performing services under the Agreement is bound by the obligations of confidentiality 

and assignment provided herein. ORGANIZATION shall pay all fees, wages, salaries, and 

other amounts due to any third party in connection with ORGANIZATION’s performance 

of its obligations under the Agreement, if any, and shall be responsible for all reports and 

obligations respecting any such third party relating to any taxes, insurance, and similar 

matters. ORGANIZATION shall either: (1) enter into written agreements with all 

subprocessors performing functions pursuant to the service provided under Exhibit C, such 

that the subprocessors agree to protect Data in a manner the same as or better than as 

provided pursuant to the terms of this Agreement; or (2) INDEMNIFY AND HOLD 

HARMLESS THE DISTRICT, ITS OFFICERS, AGENTS, AND EMPLOYEES FROM 

ANY AND ALL THIRD PARTY CLAIMS, LOSSES, SUITS, OR LIABILITY 

INCLUDING ATTORNEYS’ FEES FOR DAMAGES OR COSTS RESULTING FROM 

THE ACTS OR OMISSIONS OF ITS SUBPROCESSORS. ORGANIZATION shall 

periodically conduct or review compliance monitoring and assessments of Subprocessors 
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to determine their compliance with this Agreement. All Subprocessors used by the 

ORGANIZATION to perform functions pursuant to the Services agreement shall be 

identified in Exhibit D, attached hereto. 

4.6 Each Party understands that both Parties are subject to and will comply with the Texas 

Public Information Act (Chapter 552, Texas Government Code). Each party understands 

and agrees that information, documentation, and other material in connection with this 

Agreement may be subject to public disclosure. 

5. METHOD OF DATA COLLECTION, USE, AND TRANSFER

5.1 ORGANIZATION will only collect Data as necessary to fulfill its duties and services under 

this Agreement. 

5.2 ORGANIZATION will use Data only for the purpose of fulfilling its duties, providing 

services, and improving its services under this Agreement. 

5.3 The ORGANIZATION and its agents will establish specific safeguards to assure the 

confidentiality and security of PII. If encrypted identifiable information is transferred 

electronically through means such as the Internet, then said transmissions will be consistent 

with the rules and standards promulgated by Federal statutory requirements regarding the 

electronic transmission of PII. ORGANIZATION shall store and process Data in 

accordance with industry best practices. This includes appropriate administrative, physical, 

and technical safeguards to secure Data from unauthorized access, disclosure, and use. 

5.4 ORGANIZATION must maintain reasonable administrative, technical, and physical 

safeguards designed to protect the confidentiality of information transmitted online, 

including but not limited to encryption, firewalls, and Secure Sockets Layer (SSL). All of 

the ORGANIZATION’s personnel handling Data must be trained by ORGANIZATION 

on information security. ORGANIZATION’s information security policy must require that 

all personnel who come into contact with District Data receive training on the proper 

techniques for handling such Data. If applicable to the services provided by 

ORGANIZATION, ORGANIZATION must implement policies and practices pursuant to 

various security rules and regulations relating to the security and safeguarding of data, 

including the Payment Card Industry Security Standards (PCI-DSS). ORGANIZATION 

shall further detail its security programs and measures in Exhibit D. 

5.5 ORGANIZATION shall take reasonable precautions to secure usernames, passwords, and 

any other means of gaining access to the services and hosted data. 

5.6 ORGANIZATION shall also have a written incident response plan, which shall include but 

is not limited to, prompt notification to the District in the event of a security or privacy 

incident, as well as procedures for responding to a breach of any of the District’s Data that 

is in ORGANIZATION’s possession. ORGANIZATION agrees to share this incident 

response plan, or an executive summary of such a plan, upon request. 

5.7 ORGANIZATION is prohibited from using or selling Data to: (a) market or advertise to 

students or families/guardians; (b) inform, influence, or enable marketing, advertising, or 

other commercial efforts by ORGANIZATION; (c) develop a profile of a student, family 

member/guardian, or group for any commercial purpose other than providing the Services 

to the District. This subsection does not prohibit ORGANIZATION from generating 
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legitimate personalized learning recommendations. 

5.8 ORGANIZATION is prohibited from mining Data for any purposes other than those 

agreed to in writing by the Parties. Data mining or scanning of user content for the purpose 

of advertising or marketing to District students or their parents, or to District employees, 

is prohibited. Data mining is defined as the process of analyzing data from different 

perspectives and summarizing it into useful information by finding correlations or patterns 

among data fields in relational databases. 

5.9 To affect the transfer of Data and to ensure that the required confidentiality of PII shall 

always be maintained, both Parties agree: 

5.9.1 To comply in all respects with the provisions of the Family Educational Rights to 

Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) and Texas law as they 

apply to PII. Parties will notify each other in writing in the event of a security 

breach of any measures to keep confidential the PII received pursuant to this 

Agreement. Parties will also make all reasonable efforts to cure any such security 

breach and to prevent further security breaches, and inform each other of such 

efforts. Nothing in this Agreement shall be construed to allow Parties to maintain, 

use, disclose, or share PII received pursuant to this Agreement in a manner 

prohibited by any federal or Texas laws or regulations. ORGANIZATION shall 

not provide any PII obtained under this Agreement to any entity or person 

ineligible to receive PII protected by FERPA, or prohibited from receiving PII 

from any entity by virtue of a finding under 34 CFR Subpart E. If applicable, 

depending on the Services provided by ORGANIZATION, the Parties will also 

comply with the provision of the Health Insurance Portability and Accountability 

Act (“HIPAA”). 

5.9.2 That for purposes of this Agreement and for ensuring Parties’ compliance with the 

terms of this Agreement and all applicable local and federal laws, 

ORGANIZATION shall provide the name and contact information of the 

ORGANIZATION’s Security Contact on Exhibit D. The District may direct 

security concerns and questions to the Security Contact identified on Exhibit D. 

5.9.3 Publications and reports of Data and information related to that Data, including 

preliminary project descriptions and draft reports, if any, shall involve only De-

Identified Information and no PII that could lead to the identification of any 

individual student and/or person. 

5.9.4 If applicable to the Services, the Parties have the right, to present, publish, or use 

the Data that they have gained in the course of research conducted under this 

Agreement, if any, but ORGANIZATION may only present, publish, and use the 

Data in an aggregated form, converted to De-Identified Information, with no PII 

included. ORGANIZATION may share De-Identified Information with the other 

Party’s partners who have executed a written confidentiality agreement with 

ORGANIZATION, agreeing not to share or disseminate such Data provided by 

ORGANIZATION. No PII will be shared with these members except to the extent 

specific written authorization for such PII sharing has been provided for by District 

and all state and federal laws have been complied with. 

5.9.5 If the purpose of this Agreement, as provided in Exhibit C, is to conduct research, 
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ORGANIZATION certifies and agrees that it will use Data shared under this 

Agreement for no purpose other than to meet the objectives of the research study 

specified under this Agreement. If applicable to the Services, ORGANIZATION 

is not authorized to continue research using the PII obtained under this Agreement 

upon the termination of this Agreement. 

5.9.6 If applicable, ORGANIZATION agrees to provide to FWISD any proposed 

publications or presentations, which are to make public any findings, data, or 

results related to FWISD (collectively “Publications”) for FWISD’s review, 

comment, and approval at least fourteen (14) days prior to the proposed publication 

date. Lack of response by FWISD to ORGANIZATION by the proposed 

publication date will be considered approval of the Publications as presented. If 

there are no changes to the Publications, only changes to the layout and design of 

the Publications, then the fourteen (14) day approval is waived. FWISD shall 

confirm in writing if only changes to the layout and design of Publications are 

required. ORGANIZATION will provide FWISD with one electronic copy of the 

final versions of all reports and other documents, if any, associated with this 

Agreement. 

5.10 The Parties shall exercise due care to protect all PII from unauthorized physical and 

electronic access. In so doing, the Parties shall establish and implement at least the 

following minimum physical, electronic, and managerial safeguards designed for 

maintaining the confidentiality of PII provided by each Party pursuant to this Agreement: 

5.10.1 Access to the PII provided by the Parties will be restricted to only those authorized 

staff, officials, and agents of the Parties who need it to perform their official duties 

in the performance of the work requiring access to the PII as detailed in this 

Agreement. 

5.10.2 The Parties will store the PII in an area that is safe from access by unauthorized 

persons during duty hours as well as non-duty hours or when not in use. 

5.10.3 The Parties will protect PII in a manner that prevents unauthorized persons from 

retrieving the PII by means of a computer, remote terminal, or other means. 

5.11 If ORGANIZATION seeks to conduct a survey of students, ORGANIZATION 

acknowledges that all student surveys will be in compliance with the requirements of the 

Protection of Pupil Rights Amendment (PPRA). Any applicable survey conducted by 

ORGANIZATION must be conducted in collaboration with and with prior written consent 

from the District. In the event that any Department of Education funding is used for this 

program or services, prior written parental consent will be obtained before surveying a 

student on any of the following topics: (a) Political affiliations; (b) Mental and 

psychological problems potentially embarrassing to the student and his/her family; (c) Sex 

behavior and attitudes; (d) Illegal, anti-social, self-incriminating and demeaning behavior; 

(e) Critical appraisals of other individuals with whom respondents have close family

relationships; (f) Legally recognized privileged or analogous relationships, such as those

of lawyers, physicians, and ministers; or (g) Religious practices, affiliations, or beliefs of

the student or parents; or (h) Income (other than that required by law to determine eligibility

for participation in a program or for receiving financial assistance under such program); or

(i) any future amendment expanding the protected categories to the PPRA.
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5.11.1 If ORGANIZATION seeks to conduct such a survey under this Subsection 5.11, 

ORGANIZATION will provide parents/guardians with the opportunity to inspect 

the survey created by ORGANIZATION before the survey is administered or 

distributed to the student(s), regardless of the funding source. 

5.12 ORGANIZATION agrees to maintain backup copies, backed up on a frequent basis, of 

Data in case of ORGANIZATION’s system failure or any other unforeseen event resulting 

in loss of any portion of the Data. 

6. DATA DESTRUCTION, DELETION, OR RETURN

6.1 ORGANIZATION will dispose of, destroy, delete, or return to FWISD all files and hard 

copy records that contain FWISD Data and purge any copies of such Data from its 

computer system: 

6.1.1 Immediately upon termination of this Agreement, either by expiration or as 

provided herein; or 

6.1.2 Within ten (10) business days after the Data is no longer needed for the purposes 

stated in this Agreement. 

6.1.3 If requested, a Party shall provide to the other Party an affidavit confirming the 

destruction and/or return of Data within ten (10) business days of such request. 

6.2 ORGANIZATION will ensure that all Data in the possession of any subcontractors, 

subprocessors, or agents to which the ORGANIZATION may have transferred Data are 

destroyed or transferred to the District under the direction of the District when the Data is 

no longer needed for the specific purpose or at the termination of this Agreement. 

6.3 ORGANIZATION shall certify to the District in writing that all copies of the Data stored 

in any manner by ORGANIZATION have been returned to the District and permanently 

erased or destroyed using industry best practices to assure complete and permanent erasure 

or destruction. These industry best practices include, but are not limited to, ensuring that 

all files are completely overwritten and are unrecoverable. Industry best practices do not 

include simple file deletions or media high-level formatting operations. 

7. CONFIDENTIALITY

7.1 The Parties acknowledge that the District is subject to the Family Educational Rights and 

Privacy Act (20 U.S.C. 12332(g)) (FERPA), which law and supporting regulations 

generally address certain obligations of an educational agency or institution that receives 

federal funds regarding disclosure of PII in education records. The Parties agree that 

ORGANIZATION is a “school official” under FERPA and has a legitimate educational 

interest in PII from education records because ORGANIZATION: (1) provides a service 

or function for which the District would otherwise use employees; (2) is under the direct 

control of the District with respect to the use and maintenance of education records; and 

(3) is subject to the requirements of FERPA governing the use and re-disclosure of PII

from education records.

7.2 All Data accessed or used by the ORGANIZATION shall at all times be treated as 

confidential by the ORGANIZATION and shall not be copied, used, or disclosed by the 
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ORGANIZATION for any purpose not related to providing services to the District or as 

authorized in this Agreement. ORGANIZATION recognizes that PII is protected against 

disclosure by Federal and State Statutes and Regulations, and ORGANIZATION agrees to 

comply with said restrictions. Any publication or dissemination of Data by the Parties 

needs to be converted to De-identified Information as further outlined in this Agreement. 

The Parties shall not re-disclose PII in any way that causes a breach of confidentiality. The 

Parties will limit access to the PII only to persons identified in this Agreement as having a 

legitimate interest in accessing the PII. 

7.3 The Parties expect and anticipate that ORGANIZATION may receive PII in education 

records from the District only as an incident of service or training that ORGANIZATION 

provides to the District. ORGANIZATION shall be permitted to use any such PII in 

education records as a function of performing its duties and obligations. ORGANIZATION 

represents that it shall not use or further disclose any PII in education records other than as 

a function of performing its duties and obligations. 

7.4 To the extent that both Parties will come into possession of student records and 

information, and to the extent that both Parties will be involved in the survey, analysis, or 

evaluation of students incident to this Agreement, both Parties agree to strictly comply with 

all the applicable requirements of the FERPA, the Children’s Online Privacy Protection 

Act (COPPA), and the Protection of Pupil Rights Amendment (“PPRA”). 

7.5 That ORGANIZATION shall put procedures in place to safeguard the confidentiality and 

integrity of PII, to place limitations on its use, and to maintain compliance with applicable 

privacy laws. ORGANIZATION shall require all of its employees, contractors, and agents 

with access to FWISD PII to comply with this Agreement and all applicable provisions of 

FERPA and other laws with respect to the PII shared under this Agreement. 

7.6 The PII collected and shared is confidential. ORGANIZATION will not disclose Data 

produced under this Agreement in any manner that could identify any student, except as 

authorized by FERPA, to any entity other than each other, or authorized employees, 

contractors, and agents of the Parties. Parties and persons participating on behalf of 

ORGANIZATION shall neither disclose nor otherwise release data and reports relating to 

any student nor disclose information relating to a group or category of individuals without 

ensuring the confidentiality of individuals in that group. 

8. RESPONSIBILITY FOR IMPROPER DISCLOSURE OF PII

8.1 TO THE EXTENT PERMITTED UNDER TEXAS LAW, THE ORGANIZATION 

SHALL BE RESPONSIBLE FOR DAMAGES ATTRIBUTABLE TO A THIRD PARTY 

CAUSED BY THE IMPROPER DISCLOSURE OF PII TO THE EXTENT CAUSED BY 

THE CONDUCT OF THE ORGANIZATION, ITS BOARD MEMBERS, OFFICERS, 

EMPLOYEES, OR AGENTS. THE ORGANIZATION AGREES TO INDEMNIFY 

FWISD AND HOLD FWISD HARMLESS FOR ANY DAMAGES ATTRIBUTABLE 

TO A THIRD PARTY CAUSED BY THE IMPROPER DISCLOSURE OF PII, TO THE 

EXTENT CAUSED BY THE CONDUCT OF THE ORGANIZATION, ITS BOARD 

MEMBERS, OFFICERS, EMPLOYEES, OR AGENTS, AND TO DEFEND FWISD 

AGAINST SUCH CLAIMS FOR DAMAGES. NOTWITHSTANDING ANY OTHER 

PROVISION HEREIN, ORGANIZATION’S OBLIGATION HEREUNDER TO 

INDEMNIFY AND HOLD HARMLESS FWISD IS ONLY TO THE EXTENT 

PERMITTED BY THE LAWS AND CONSTITUTION OF THE STATE OF TEXAS, 
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AND ONLY TO THE EXTENT THE TEXAS LEGISLATURE WAIVES 

ORGANIZATION’S EXISTING IMMUNITY. NOTHING IN THIS 

INDEMNIFICATION PROVISION REQUIRES THAT THE ORGANIZATION INCUR 

ANY DEBT, ASSESS OR COLLECT FUNDS, OR CREATE A SINKING FUND. 

8.2 The Parties agree that the terms and requirements in this Section and Subsection 4.5 shall 

survive the expiration of the term of this Agreement. 

9. ASSURANCES AND NOTIFICATIONS

9.1 By signing this Agreement, each Party represents to the other Party that it has not been 

previously determined by a court of law, administrative agency, hearing officer, or similar 

decision-maker, to be in violation of FERPA, Texas law, or federal or state regulations 

governing the handling and disclosure of PII, and that no court of law, administrative 

agency, hearing officer, or similar decision-maker has determined that the conduct of the 

Party or its officers or employees have caused any district to be in violation of the laws and 

regulations governing PII. If any such determination is made during the term of this 

Agreement, the violating Party shall promptly notify the other Party. 

9.2 ORGANIZATION shall notify FWISD promptly in writing if ORGANIZATION 

determines, or knows, that PII has been improperly disclosed to ORGANIZATION 

personnel, an entity with whom ORGANIZATION contracts, or to any other third party 

who does not have a legitimate interest in the PII under this Agreement. ORGANIZATION 

shall take immediate steps to limit and mitigate the damage of such security breach to the 

greatest extent possible (Tex. Bus. & Com. Code § 521.001-152). 

9.3 ORGANIZATION, unless otherwise prohibited by law, shall promptly notify FWISD if 

ORGANIZATION determines or knows if a court of law, administrative agency, hearing 

officer, or similar decision-maker determines that ORGANIZATION has improperly 

disclosed PII that ORGANIZATION obtained from FWISD. The Parties agree that this 

notification requirement all survive the expiration of the term of this Agreement and for as 

long as ORGANIZATION has access to FWISD PII. 

9.4 When ORGANIZATION reasonably suspects and/or becomes aware of an unauthorized 

disclosure or security breach concerning any Data covered by this Agreement, 

ORGANIZATION shall notify the District within 48 hours. The ORGANIZATION shall 

take immediate steps to limit and mitigate the damage of such security breach(es) to the 

greatest extent possible. If the incident involves criminal intent, then the 

ORGANIZATION will follow the directions from the law enforcement agencies involved 

in the case. 

9.4.1 The security breach notification to the District shall be written in plain language, 

and address the following: (a) a list of the types of personal information that were 

or are reasonably believed to have been the subject of a breach; and (b) a 

description of the circumstances surrounding the disclosure or breach, including 

the actual or estimated, time and date of the breach, and whether the notification 

was delayed as a result of a law enforcement investigation. 

9.4.2 ORGANIZATION agrees to adhere to all requirements in applicable state and 

federal law with respect to a Data breach or disclosure, including any required 

responsibilities and procedures for notification or mitigation. 
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9.4.3 In the event of a Data breach or unauthorized disclosure, the ORGANIZATION 

shall cooperate fully with the District, including, but not limited to, providing 

appropriate notification to individuals impacted by the breach or disclosure as 

required by law. ORGANIZATION agrees to pay for all costs incurred in the 

investigation and remediation of any security breach caused in whole or in part by 

ORGANIZATION or ORGANIZATION’s sub processors, including but not 

limited to costs of providing notification and providing one year’s credit 

monitoring to affected individuals if PII exposed during the breach could be used 

to commit financial identity theft. 

9.4.4 The ORGANIZATION’s obligations under this Subsection 9.4 shall survive 

termination of this Agreement and Service agreement until all Data has been 

returned and/or securely destroyed. 

10. NOTIFICATION OF AMENDMENTS TO POLICIES

10.1 ORGANIZATION shall not modify the methods or purposes for collecting, using, or 

sharing Data under this Agreement without providing written notice to and obtaining the 

prior written consent of the District. 

10.2 ORGANIZATION shall provide notice to the District of any proposed change to its Terms 

of Use, Privacy Policy, and/or any similar policies/procedures thirty (30) days prior to the 

implementation of any such change. The District reserves the right to terminate this 

Agreement with ORGANIZATION, without penalty, by providing written notice within 

thirty (30) days of receipt of the proposed amendments. 

10.3 The terms and conditions in this Agreement will govern if there is a conflict between the 

terms or conditions listed in this Agreement and any terms or conditions listed in any 

applicable Terms of Use, Privacy Policy, and/or any similar policies/procedures of 

ORGANIZATION. 

11. NOTICES

The following individuals are the contact points for each Party under this Agreement. These 

individuals are responsible for the management and coordination of the requirements for each 

respective Party under this Agreement. Copies of correspondence related to the modification, 

amendment, extension, or termination of this Agreement, or any other legal matter pertaining to 

this Agreement, shall be furnished to these individuals, with additional copies to: 

For the District: With a copy to: 

Fort Worth Independent School District 

Attn: CIO, Division of Technology 

Address: Fort Worth Independent School District 

7060 Camp Bowie West Blvd., Ste. 1055 

Fort Worth, TX 76116 

Email: ITBusinessServices@fwisd.org 

Fort Worth Independent School District 

Office of Legal Services 

Attn: Chief Legal Counsel 

7060 Camp Bowie West Blvd. 

Fort Worth, TX 76116 

legalservices@fwisd.org  

For the ORGANIZATION: See the Introductory Paragraph on page 1 of this Agreement. 

12. RIGHT TO AUDIT
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12.1 The District, through its employees or agents, shall have the right to audit 

ORGANIZATION’s compliance with this Agreement. Such audits shall be limited to 

records and documents directly related to this Agreement and verifying compliance with 

its terms and obligations. 

12.2 The District will provide ORGANIZATION with at least ten (10) business days’ written 

notice before conducting an audit. ORGANIZATION shall fully cooperate by providing 

reasonable access to relevant personnel, documentation, and information. Audits will be 

conducted during normal business hours, and both Parties will ensure that the audit is 

performed in a manner that minimizes disruption to ORGANIZATION’s operations. 

12.3 All information obtained during the audit shall be treated as confidential and used solely 

to verify compliance with this Agreement. The District agrees not to disclose such 

information to third parties, except when required by law. 

12.4 The District shall bear all costs and expenses associated with the audit, which will be 

limited to one audit per calendar year. The District may request an additional audit if a 

material concern is identified. 

13. INSURANCE PROVISIONS

13.1 Intentionally Omitted. 

14. MISCELLANEOUS TERMS

14.1 Nothing in this Agreement shall constitute a partnership or joint venture between the 

Parties, nor authorize either Party to incur any liability or commit the other to any 

contractual, legal, or financial obligations without prior written consent. 

14.2 Neither the District nor ORGANIZATION shall use the other Party’s name, trademarks, 

or other logos, or the names of any individuals involved in the Agreement, in any 

publication or public presentation without the prior written consent of such other Party, 

except as required by law. 

14.3 No alteration, cancellation, variation, or addition to this Agreement shall be effective unless 

in writing as an amendment or addendum, signed by both Parties or their authorized 

representatives. 

14.4 This document contains the entire agreement between the Parties and supersedes any prior 

and contemporaneous oral or written agreements between the Parties. Neither Party shall 

be bound by any undertaking, representation, or warranty not recorded herein or added 

hereto without the consent of the Parties. This Agreement shall only become effective and 

legally binding on the Parties once it has been signed by the Parties. 

14.5 None of the provisions of this Agreement shall be considered waived by any Party unless 

such waiver is given in writing to the other Party. The failure of a Party to insist upon strict 

performance of any of the terms and conditions hereof, or failure to delay to exercise any 

rights provided herein or by law, shall not be deemed a waiver of any rights of any Party. 

14.6 The headings appearing in this Agreement have been used for reference purposes only and 

shall not affect the interpretation of this Agreement. 
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14.7 If any clause or term of this Agreement should be invalid, unenforceable, or illegal, then 

the remaining terms and provisions of this Agreement shall be deemed to be severable 

therefrom and shall continue in full force and effect. 

14.8 Neither Party shall assign, cede, or otherwise transfer any of its rights and obligations in 

terms of this Agreement without the prior written consent of the other Party, except that 

either Party may assign this Agreement in connection with a merger, acquisition, or sale of 

all or substantially all of its assets. Any other attempted assignment or transfer without 

such consent shall be void and of no effect. 

14.9 By signing below, each Party represents that they are authorized to execute this Agreement 

and that each Party is bound to all terms of the Agreement. 

14.10 The Parties understand and agree that nothing herein shall be interpreted as establishing 

any form of an exclusive relationship between ORGANIZATION and the District. The 

Parties further understand and agree that nothing herein shall be interpreted as precluding 

either Party from entering into agreements similar to this Agreement with third parties or 

from conducting educational, research, or other activities that may involve the same or 

similar subject matter as this Agreement, the conduct of which is outside and independent 

of this Agreement. 

14.11 The Parties agree that no individual shall be excluded from participation in, denied the 

benefits of, subjected to discrimination under, or denied employment in the administration 

of or in connection with any aspects of this Agreement because of sex, race, creed, religion, 

color, national origin, age, honorably discharged veteran or military status, sexual 

orientation, including gender expression or identity, the presence of any sensory, mental, 

or physical disability, or the use of a trained dog guide or service animal by a person with 

a disability. The Parties agree to abide by the standards of responsibility toward the 

disabled as specified by the Americans with Disabilities Act. In the event that either Party 

refuses to comply with this provision, this Agreement may be canceled, terminated, or 

suspended in whole or in part by the other Party. 

14.12 Each Party shall maintain at its sole expense adequate insurance or self-insurance coverage 

to satisfy its obligations under this Agreement. 

14.13 Any dispute arising under this Agreement shall be resolved in accordance with the laws of 

the State of Texas. Any legal action arising out of or relating to the Agreement shall be 

brought only in the state or federal courts located in Tarrant County, Texas, and the Parties 

irrevocably consent to the jurisdiction and venue of such courts. 

14.14 The terms of this Agreement may be modified only upon a prior written amendment 

agreement executed by all Parties to this Agreement. 

14.15 This Agreement constitutes and contains the entire agreement between the Parties with 

respect to the subject matter hereof and supersedes any prior and contemporaneous oral or 

written agreements between the Parties. 

14.16 THIS AGREEMENT IS EXPRESSLY MADE SUBJECT TO EACH PARTY’S 

SOVEREIGN IMMUNITY, TITLE 5 OF THE TEXAS CIVIL PRACTICES AND 

REMEDIES CODE, AND ALL APPLICABLE FEDERAL AND STATE LAW. THE 

PARTIES EXPRESSLY AGREE THAT NO PROVISION OF THIS AGREEMENT IS 
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IN ANY WAY INTENDED TO CONSTITUTE A WAIVER OF ANY IMMUNITIES 

FROM SUIT OR FROM LIABILITY THAT THE EITHER PARTY HAS BY 

OPERATION OF LAW.  NOTHING IN THIS AGREEMENT IS INTENDED TO 

BENEFIT ANY THIRD PARTY BENEFICIARY. 

14.17 Throughout the term this Agreement, both Parties must observe and comply with all 

applicable federal, state, and local statutes, ordinances, rules, and regulations, including, 

without limitation, workers’ compensation laws, minimum and maximum salary and wage 

statutes and regulations, and non-discrimination laws and regulations. Each Party shall be 

responsible for ensuring its compliance with any laws and regulations applicable to its 

business, including maintaining any necessary licenses and permits. 
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15. SIGNATURE CLAUSE

The Parties have caused this Agreement to be executed by their duly authorized representatives. 

By signing this Agreement, the District and ORGANIZATION signify that each Party understands 

and will comply with the conditions stated above. This Agreement may be executed in one or more 

counterparts, each of which will be deemed to be an original copy of this Agreement, and all of 

which, when taken together, shall be deemed to constitute one and the same agreement. The 

exchange of copies of this Agreement and of signature pages by electronic transmission shall 

constitute effective execution and delivery of this Agreement as to the parties and may be used in 

lieu of the original Agreement for all purposes. Signatures of the parties transmitted or executed 

electronically shall be deemed to be their original signatures for any purpose whatsoever. 

Tarrant County Juvenile Services 

By: ________________________ 

Name: Riley Shaw 

Title: Director of Juvenile Services 

Date: Date 

TARRANT COUNTY JUVENILE BOARD: 

BY:      ________________________ 

NAME: Alex Kim, Judge 323rd District Court 

TITLE/ENTITY:  Juvenile Board Chair 

DATE:  

Fort Worth Independent School District 

By: ________________________ 

Name: Ramesh Krishnamurthy 

Title:  CIO, Division of Technology 

Date: Date 

Approved as to Form: 

________________________________ 

Fort Worth ISD Legal Counsel 

TARRANT COUNTY, TEXAS: 

BY:  

NAME:  Tim O’Hare 

TITLE/ENTITY:  Tarrant County Judge 

DATE: 

APPROVED AS TO FORM: 

BY:  

NAME: ____________________________ 

TITLE/ENTITY:  Criminal District Attorney’s Office* 

DATE: 

*By law, the Criminal District Attorney’s Office may only approve contracts for its clients.  We reviewed

this document as to form from our client’s legal perspective.  Other parties may not rely on this approval.

Instead those parties should seek contract review from independent counsel.
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Exhibit A 

Survey Disclosure, Data Overview, and Specific Data Requested 

Survey Disclosure: ORGANIZATION should disclose any plans to conduct any surveys as part of the 

services provided under this Agreement or through the ORGANIZATION’s normal operations that may 

impact the District’s data, personnel, or end users. 

☐ ORGANIZATION WILL NOT conduct any surveys as part of the Services.

☐ ORGANIZATION WILL conduct survey(s) as part of the Services, and ORGANIZATION agrees that

such surveys will be in compliance with Subsection 5.11 of the Agreement. [Note: If

ORGANIZATION answers that it will conduct surveys, this Agreement needs to be routed to School

Leadership for approval.]

Instructions: ORGANIZATION should identify if District Data is collected to provide the described 

services. If District Data is collected to provide the described services, list the required fields or indicate 

that a separate document is attached. 

☐ ORGANIZATION DOES NOT collect District Data to provide the described services.

☐ ORGANIZATION DOES collect District Data to provide the described services.

Table 1: Data Overview 

School Years of Data Requested  2026-2027 

Students Included  Tarrant County Juvenile Detention Center enrolled 2026-2027 

Timeframe for Collection  2026-2027 school year 

Other  N/A 

Table 2: Data Requested 

Student Data 

Data Type Data Details 

Student 

Identifiers 

 Student identifiers are established by Tarrant County Juvenile Detention Center 

prior to becoming FWISD student. 

Static Student 

Demographics 

Demographics are established by Tarrant County Juvenile Detention Center prior to 

becoming a FWISD student.  

Student 

Academics 

 Student academics include report cards and progress reports 

Student 

Attendance and 

Referrals 

 N/A 

Other  N/A 

Non-Student Data 

Data Type Data Details 

 N/A 
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Exhibit B 

Data Sharing Process 

Instructions: Please specify the data-sharing method that will be utilized and describe the specific data-

sharing process below. 

Fort Worth Independent School District will utilize a secure solution for single sign-on and rostering or 

other secure methods of data transfer. The District will roster data in bulk directly from the District to mirror 

the District’s SIS rosters. The District requires support for the following single sign-on methods at no 

additional charge to the District. 

• Method One: OneRoster through Classlink (District’s Preferred Method)

• Method Two: SAML or modern authentication methods

• Method Three: LTI (learning tools interoperability)

Describe the secure rostering process that will be used to transmit the data below. If the services provided 

to the District do not call for digital integration, describe how the requested data will be securely transferred. 
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Exhibit C 

Quote, Scope of Work, Response to Request for Proposal/Qualifications 

Instructions: Please insert the applicable Quote, Scope of Work, or RFP below and/or describe the services 

that will be provided by ORGANIZATION to the District. Any additional terms or conditions included in 

this Exhibit C attached hereto shall have no force or effect, and the sole purpose of such Exhibit C is to 

identify the specific services that ORGANIZATION will provide to the District that necessitate the sharing 

of Data. 

☐ The ORGANIZATION is requesting data for multiple programs and platforms. A list of the applicable

programs/platforms covered under this Agreement is included below:

Data will be shared adhoc via SharePoint to a select and identified number of staff from FWISD and vendor. 
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Exhibit D 

Data Security 

ORGANIZATION’s Security Contact Information: 

Named Security Contact: Jarreau K. Grant 

Email of Security Contact: JKGrant@tarrantcountytx.gov 

Phone Number of Security Contact: 817-838-4618 

List of ORGANIZATION’s Subprocessors: 

List Subprocessors or indicate that a separate document is attached. 

Additional Data Security Measures: 

Please list Security Measures or indicate that a separate document is attached. 

Acknowledgment of Cyber Liability and Technology Errors and Omissions Insurance Requirements: 

☐ By checking this box, the ORGANIZATION hereby acknowledges and agrees to the Cyber Liability

and Technology Errors and Omissions Insurance requirements set forth in Section 13 of this

Agreement. The ORGANIZATION confirms that it has read, understands, and shall maintain, at its

own expense, the specified insurance coverage throughout the duration of this Agreement, including

any extensions or renewals. The ORGANIZATION further agrees to furnish satisfactory evidence of

such coverage upon request and to notify the District promptly of any material changes, cancellation,

or non-renewal of said insurance. Failure to comply with these requirements shall constitute a material

breach of this Agreement.
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Designate or De-designate 

Juvenile Processing Office Requests 
 

04/15/2026 

Bedford Police Department     De-designating the following room(s): 

2121 L Don Dodson Dr.,  Room 190, 191, 196, 197, 198  

Bedford, TX 76021  

    

       Designating the following room(s):   

       Primary:  

      Room 104 and 106 
 

        Secondary:  

 

Colleyville Justice Center/Police Department  De-designating the following room(s): 

5201 Riverwalk Dr.,  N/A  

Colleyville, TX 76034  

    

       Designating the following room(s):   

       Primary:  

      N/A 
 

        Secondary:  

There are no changes to the Designated Rooms for this location. This is to correct the name of the location. 

 

DFW International Airport Department of Public Safety De-designating the following room(s): 

3600 S. 20th Ave.,  PT-102  

DFW Airport, TX 75261  

    

       Designating the following room(s):   

       Primary:  

      CID-101 and ANC-114 
 

        Secondary:  

 

Fort Worth Municipal Court/A.D. Marshal Municipal CourtDe-designating the following room(s): 

1000 Throckmorton St.,  Office 319, Office 321, Office 322, Office 325,  

Fort Worth, TX 76102 Office 327, Office 329, Office 331, Office 333, 

Office 336, Office 337, Virtual Courtroom 306  

  

      Designating the following room(s):   

       Primary:  

      Room 323 
 

        Secondary:  

 

Grapevine Police Department     De-designating the following room(s): 

1007 Ira E. Woods Ave.,  Juvenile Conference Room 1207  

Grapevine, TX      

       Designating the following room(s):   

       Primary:  

      Lobby Interview 2 
 

        Secondary:  38



 

 

 

 

 

 

  

Designate or De-designate 

Juvenile Processing Office Requests 
 

04/15/2026 

Tarrant County Justice of the Peace Precinct 4  De-designating the following room(s): 

6713 Telephone Rd.,  Chief Deputy’s Office, Conference Room,  

Lake Worth, TX 76135 Constable’s Office, and Justice of the Peace 

Precinct #4 Courtroom  

  

    

       Designating the following room(s):   

       Primary:  

       
 

        Secondary:  

 

Tarrant County Justice of the Peace Precinct 8  De-designating the following room(s): 

3500 Miller Ave.,  JP 8 Courtroom  

Fort Worth, TX 76119   

  

    

       Designating the following room(s):   

       Primary:  

       
 

        Secondary:  

 

Tarrant County Magistrate Court    De-designating the following room(s): 

401 W Belknap St.,  Courtroom, Chambers and Office 

Fort Worth, TX 76196   

  

    

       Designating the following room(s):   

       Primary:  

       
 

        Secondary:  
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April JB - 2026      

Approval for (April JB Meeting) 2026 

Policy Name Summary of Rule TJJD Standard Status Comment

Media Content Policy outlines requirements for media content in 

the Dentention Center

TAC 345 New Establishes video, audio, streaming content for use with youth in both structured or unstructured 

activity/program time.

New and Revised Policies for Juvenile Board Approval

ADMINISTRATION
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JUVENILE COMBINED COMPARISON 4/7/2026
FY26 to FY27

FY2026 FY2027
GL Expense Description Budget Request Change

511011 Salaries - new positions 15,844,041.00$   15,995,887.00$      (151,846.00)$       2 - grade 72 therapists
511021 Temporary/Part Time 515,080.00$         428,096.00$           86,984.00$          Increased pt rate to $20 for 5 CAOs In CSR; removed PT Victim assistant; reduced part-time Detention to $280,000
512011 Overtime Salaries 609,556.00$         531,120.00$           78,436.00$          Increased Admin/Prob for need; Decreased Detention per H. Giese, Dir. of Budget
512101 Premium Pay 43,757.00$           76,760.00$              (33,003.00)$         Increase due to spending in Detention and in Admin Svcs.
513011 FICA 1,304,108.00$     1,315,296.00$        (11,188.00)$         Increased due to new positions
513021 Retirement 1,990,711.00$     2,008,293.00$        (17,582.00)$         Increased due to new positions
513031 Employee Group Ins 2,496,600.00$     2,523,984.00$        (27,384.00)$         Increased due to new positions
514011 Mileage Allowance 97,350.00$           97,350.00$              -$                       
514021 Car Allowance 10,776.00$           10,776.00$              -$                       
514041 Mobile Phone Allowance 23,520.00$           23,720.00$              (200.00)$               Increased mobile phone to match total needed for employees receiving allowance.

  Personnel Related 22,935,499.00$   23,011,282.00$      (75,783.00)$         
521011 Supplies 73,883.00$           77,883.00$              (4,000.00)$           Increased Det. by $4,000
521095 Certified Copies/Transcripts 750.00$                 750.00$                   -$                       
522011 Food 488,000.00$         500,000.00$           (12,000.00)$         Increased for higher costs.
522015 Medical Supplies 50,000.00$           60,000.00$              (10,000.00)$         Increased due to costs and spending history
522021 Bedding and Clothing 19,445.00$           25,000.00$              (5,555.00)$           Spending: FY23 = $16,449; FY24 = $16,511; FY25 = $14,881; FY26 projected = $24,269.  Average = $18,028. Increase requested by J. Grant
522025 Personal Hygiene 10,000.00$           15,000.00$              (5,000.00)$           Spending: FY23 = $15,594; FY24 = $15,597; FY25 = $1,628; FY26 projected = $19,202  Average = $13,005. Increase requested by J. Grant.
522031 Kitchen Supplies 31,000.00$           31,000.00$              -$                       
522041 Clothing 17,264.00$           17,264.00$              -$                       
522051 Custodian Supplies 15,000.00$           25,000.00$              (10,000.00)$         Increase for costs and moved laundry and kitchen chemicals to this line
522062 Training Supplies 1,000.00$             1,000.00$                -$                       
522065 Educational Material 5,000.00$             5,000.00$                -$                       
522069 Subscriptions 500.00$                 500.00$                   -$                       
522085 Safety/Tact Supplies 4,000.00$             5,720.00$                (1,720.00)$           Increased due to costs.
524001 Dues 25,000.00$           25,000.00$              -$                       
526021 Equipment Maintenance 46,456.00$           34,256.00$              12,200.00$          Copier maint., PCS maint. , Idemia Fingerprinting, cell phone detector
529151 Bonds 639.00$                 639.00$                   -$                       

  Materials & Supplies 787,937.00$         824,012.00$           (36,075.00)$         
565051 AFIS (Fingerprinting) 1,200.00$             1,200.00$                -$                       
565071 Electronic Monitoring 113,298.00$         155,600.00$           (42,302.00)$         Increased due to projected need from higher costs of new contract
569011 Professional Service 2,792,905.00$     2,460,982.00$        331,923.00$        Plcmnt spndng: FY23=$1,938,140; FY24=$1,643,069; FY25=$1,531,429; FY26 projected $1,449,168. Avg = $1,640,452; Grant = $2,100,000; Gen fund = $957,622

  Professional Services 2,907,403.00$     2,617,782.00$        289,621.00$        
575611 Contract Labor 30,000.00$           40,000.00$              (10,000.00)$         Will continue to use contract temporary labor for Kitchen
576121 Transportation 6,757.00$             6,757.00$                -$                       
576122 Juv Transp Tax Meals 5,500.00$             6,000.00$                (500.00)$               Increased for Detention reimbursements of transports to TJJD
576285 Meeting Expenses 1,000.00$             2,000.00$                (1,000.00)$           Increased due to spending in FY25 of $2,287.40
576632 Medical Services 400,000.00$         550,000.00$           (150,000.00)$       Increased for weekend and weeknight coverage
587025 Software Maintenance 1,970.00$             4,870.00$                (2,900.00)$           Added PCS Software support

  Other Expenses 445,227.00$         609,627.00$           (164,400.00)$       
588261 Education 41,631.00$           43,511.00$              (1,880.00)$           Increased due to requests for more training funds
588291 Travel 3,500.00$             4,000.00$                (500.00)$               Increase requested by J. Grant
588293 Juv Travel Tax Meals 200.00$                 200.00$                   -$                       

  Travel - Education 45,331.00$           47,711.00$              (2,380.00)$           

TOTAL BEFORE OPSUB 27,121,397.00$   27,110,414.00$      10,983.00$          OP Sub Spending: FY23=$3,340,985; FY24 = $2,111,741; FY25 = $1,977,286 Average = $2,476,671; Avg of FY24 and FY25 = $2,044,514

592011 Operating Subsidy 2,489,017.00$     2,500,000.00$        (10,983.00)$         JJAEP Spending = $1,400,000; 3 positions in P0016 instead of 4 = $100,000; State Aid = $1,000,000

TOTAL COMBINED 29,610,414.00$   29,610,414.00$      -$                       Zero change/flat budget.

Capital Expenses 195,135.00$           195,135.00$        Chair replacements; SMART TVs; wall tiles in assmnt rms for Psyc staff; copier for NE Unit

TOTAL COMBINED BUDGETS
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ADMINISTRATION/PROBATION COMPARISON 4/7/2026

FY26 to FY27

FY2026 FY2027
GL Expense Description Budget Request Change

511011 Salaries - new positions 8,908,808.00$     9,060,654.00$     (151,846.00)$      2 - grade 72 therapists
511021 Temporary/Part Time 115,336.00$        148,096.00$        (32,760.00)$        Increase pt rate to $20/hr for CAOs In CSR; removed PT Victim assistant
512011 Overtime Salaries 9,556.00$             31,120.00$          (21,564.00)$        Increased due to need.
512101 Premium Pay 6,760.00$             6,760.00$             -$                      
513011 FICA 691,700.00$        702,888.00$        (11,188.00)$        Increased due to new positions
513021 Retirement 1,076,519.00$     1,094,101.00$     (17,582.00)$        Increased due to new positions
513031 Employee Group Ins 1,254,000.00$     1,281,384.00$     (27,384.00)$        Increased due to new positions
514011 Mileage Allowance 97,350.00$          97,350.00$          -$                      
514021 Car Allowance 10,776.00$          10,776.00$          -$                      
514041 Mobile Phone Allowance 20,160.00$          20,360.00$          (200.00)$              Increased due to # of employees receiving allowance

  Personnel Related 12,190,965.00$  12,453,489.00$  (262,524.00)$      
521011 Supplies 64,883.00$          64,883.00$          -$                      
521095 Certified Copies/Transcripts 750.00$                750.00$                -$                      
522015 Medical Supplies 30,000.00$          35,000.00$          (5,000.00)$           Increased due to average being $34,839
522041 Clothing 5,000.00$             5,000.00$             -$                      
522062 Training Supplies 1,000.00$             1,000.00$             -$                      
522065 Educational Material 4,000.00$             4,000.00$             -$                      
524001 Dues 25,000.00$          25,000.00$          -$                      
526021 Equipment Maintenance 39,700.00$          25,000.00$          14,700.00$          Lowered due to new maintenance rates, includes Idemia fingerprinting
529151 Bonds 639.00$                639.00$                -$                      

  Materials & Supplies 170,972.00$        161,272.00$        9,700.00$            
565051 AFIS (Fingerprinting) 1,200.00$             1,200.00$             -$                      
565071 Electronic Monitoring 113,298.00$        155,600.00$        (42,302.00)$        Increased due to possible use of CSCD contract and spending 
569011 Professional Service 2,792,405.00$     2,440,982.00$     351,423.00$        Plcmnt spndng: FY23=$1,938,140; FY24=$1,643,069; FY25=$1,531,429; FY26 projected $1,449,168. Avg = $1,640,452; Grant = $2,100,000; Gen fund = $957,622

  Professional Services 2,906,903.00$     2,597,782.00$     309,121.00$       
576121 Transportation 6,757.00$             6,757.00$             -$                      
576122 Juv Transp Tax Meals 3,500.00$             3,500.00$             -$                      
576285 Meeting Expenses 1,000.00$             2,000.00$             (1,000.00)$           Increased due to spending in FY25 of $2,287.40
587025 Software Maintenance 1,970.00$             1,970.00$             -$                      

  Other Expenses 13,227.00$          14,227.00$          (1,000.00)$           
588261 Education 35,571.00$          36,511.00$          (940.00)$              Increased due to increase in requests for training funds
588291 Travel 3,000.00$             3,000.00$             -$                      
588293 Juv Travel Tax Meals 200.00$                200.00$                -$                      

  Travel - Education 38,771.00$          39,711.00$          (940.00)$              

TOTAL BEFORE OPSUB 15,320,838.00$  15,266,481.00$  54,357.00$          OP Sub Spending: FY23=$3,340,985; FY24 = $2,111,741; FY25 = $1,977,286. Average = $2,476,671; Avg. of FY24 and FY25 = $2,044,514 
592011 Operating Subsidy 2,489,017.00$     2,500,000.00$     (10,983.00)$        JJAEP Spending = $1,400,000; 3 positions in P0016 instead of 4 = $100,000; State Aid = $1,000,000

TOTAL JUVENILE SERVICES 17,809,855.00$  17,766,481.00$  43,374.00$          Overall decrease to offset Detention increase.

Capital Expenses 55,590.00$          55,590.00$          Chair replacements = $31,590; SMART TVs = $7,000; wall tiles in assmnt rms for Psyc staff = $10,000;
Credenza for Det. Intake = $1,000; copier for NE Unit = $6,000

TOTAL ADMIN/PROBATION

42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



DETENTION COMPARISON 4/7/2026

FY26 to FY27

FY2026 FY2027  

GL Expense Description Budget Request Change
511011 Salaries 6,935,233.00$    6,935,233.00$     -$                    No new positions requested.
511021 Temporary/Part Time 399,744.00$       280,000.00$        119,744.00$      Decrease due to spending history
512011 Overtime Salaries 600,000.00$       500,000.00$        100,000.00$      Decrease per H. Giese, Budget Director
512101 Premium Pay 36,997.00$          70,000.00$          (33,003.00)$       Increased due to spending history
513011 FICA 612,408.00$       612,408.00$        -$                    
513021 Retirement 914,192.00$       914,192.00$        -$                    
513031 Employee Group Ins 1,242,600.00$    1,242,600.00$     -$                    
514041 Mobile Phone Allowance 3,360.00$            3,360.00$            -$                    

  Personnel Related 10,744,534.00$  10,557,793.00$  186,741.00$      
521011 Supplies 9,000.00$            13,000.00$          (4,000.00)$         Increased due to costs.
522011 Food 488,000.00$       500,000.00$        (12,000.00)$       Increased due to costs.
522015 Medical Supplies 20,000.00$          25,000.00$          (5,000.00)$         Spending: FY23 = $19,755; FY24 = $19,319; FY25 = 25,606; FY26 prjctd = $14,134; Avg = $19,704. Increase req'd by J. Grant
522021 Bedding and Clothing 19,445.00$          25,000.00$          (5,555.00)$         Spending: FY23 = $16,449; FY24 = $16,511; FY25 = $14,881; FY26 prjctd = $24,269.  Avg = $18,028. Increase req'd by J. Grant
522025 Personal Hygiene 10,000.00$          15,000.00$          (5,000.00)$         Spending: FY23 = $15,594; FY24 = $15,597; FY25 = $1,628; FY26 prjctd = $19,202  Avg = $13,005. Increased due to history.
522031 Kitchen Supplies 31,000.00$          31,000.00$          -$                    
522041 Clothing 12,264.00$          12,264.00$          -$                    
522051 Custodian Supplies 15,000.00$          25,000.00$          (10,000.00)$       Increased for costs and moved laundry and kitchen chemicals to this line
522065 Educational Material 1,000.00$            1,000.00$            -$                    
522069 Subscriptions 500.00$               500.00$               -$                    
522085 Safety/Tact Supplies 4,000.00$            5,720.00$            (1,720.00)$         Increased due to costs.
526021 Equipment Maintenance 6,756.00$            9,256.00$            (2,500.00)$         Added cellphone detector maint. 

  Materials & Supplies 616,965.00$       662,740.00$        (45,775.00)$       
569011 Professional Service 500.00$               20,000.00$          (19,500.00)$       Increased for Barber Services

  Professional Services 500.00$               20,000.00$          (19,500.00)$       
575611 Contract Labor 30,000.00$          40,000.00$          (10,000.00)$       Continue to use temp workers in Kitchen
576122 Juv Transp Tax Meals 2,000.00$            2,500.00$            (500.00)$            Increased to reimburse employees for transports as kids are being accepted more frequently at TJJD.
576632 Medical Services 400,000.00$       550,000.00$        (150,000.00)$     Increased for weekend and weeknight coverage.
587025 Software Maintenance -$                     2,900.00$            (2,900.00)$         PCS Software

  Other Expenses 432,000.00$       595,400.00$        (163,400.00)$     
588261 Education 6,060.00$            7,000.00$            (940.00)$            Increase requested by J. Grant
588291 Travel 500.00$               1,000.00$            (500.00)$            Increase requested by J. Grant

  Travel - Education 6,560.00$           8,000.00$            (1,440.00)$         

TOTAL DETENTION 11,800,559.00$  11,843,933.00$  (43,374.00)$       Overall increase, offset of same amount needed.

Capital Expenses 139,545.00$        139,545.00$      transport van

TOTAL DETENTION
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15 April 26

Melissa Hamrick
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15th April 26

Brittany McAfee
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