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TARRANT COUNTY Mary Louise Nicholson
COMMISSIONERS COURT County Clerk
AGENDA By: Shay Stroik

Commissioners Courtroom
Tarrant County Administration Building
100 East Weatherford Street, 5th Floor
Fort Worth, Texas 76196

Tuesday, March 10, 2026, 10:00 AM

ANY MEMBER OF THE PUBLIC IS WELCOME TO ADDRESS THE COMMISSIONERS COURT AT ITS NEXT
POSTED REGULAR MEETING. YOU MAY SUBMIT A PUBLIC PARTICIPATION FORM USING THE LINK ON THE
COMMISSIONERS COURT AGENDA WEBPAGE
AT WWW.TARRANTCOUNTYTX.GOV/PUBLICCOMMENTFORM. COMPLETED FORMS MUST BE SUBMITTED
ELECTRONICALLY BY 5:00 PM ON THE DAY BEFORE THE REGULAR POSTED MEETING. PUBLIC
PARTICIPATION FORMS WILL NOT BE ACCEPTED PRIOR TO THE POSTING OF THE AGENDA. IT IS THE
INTENT OF THE COMMISSIONERS COURT TO HAVE A QUORUM PRESENT IN THE COMMISSIONERS
COURTROOM LOCATED AT 100 EAST WEATHERFORD STREET, 5STH FLOOR, FORT WORTH, TEXAS 76196.
SOME MEMBERS OF THE COMMISSIONERS COURT MAY PARTICIPATE IN THE MEETING BY VIDEO-
CONFERENCE CALL. A VIDEO AND AUDIO FEED OF ANY COURT MEMBER PARTICIPATING BY VIDEO-
CONFERENCE CALL WILL BE BROADCAST LIVE IN THE COMMISSIONERS COURT ROOM, WHICH WILL BE
OPEN TO THE PUBLIC DURING THE MEETING. THE TARRANT COUNTY COMMISSIONERS COURT MAY
CONVENE INTO EXECUTIVE SESSION, IF NECESSARY, TO CONDUCT A CLOSED MEETING TO DISCUSS ANY
ITEM LISTED ON THIS AGENDA IF THE SUBJECT MATTER IS PERMITTED FOR A CLOSED SESSION BY
PROVISIONS OF CHAPTER 551 OF THE TEXAS GOVERNMENT CODE.

10:00 AM OPEN MEETING, BRIEFING AGENDA AND PUBLIC HEARINGS IN COMMISSIONERS COURTROOM

10:00 AM CLOSED MEETING UPON COMPLETION OF OPEN MEETING OR 10:00 AM, WHICHEVER IS LATER

THE COMMISSIONERS COURT MEETING SHALL CONTINUE FROM HOUR-TO-HOUR AND DAY-TO-DAY UNTIL OFFICIALLY
ADJOURNED.

I. CALL TO ORDER AND ROLL CALL

II. INVOCATION

III. PLEDGES OF ALLEGIANCE TO THE UNITED STATES OF AMERICA
IV. AGENDA ANNOUNCEMENTS

V. COMMISSIONERS COURT ANNOUNCEMENTS

VI. PUBLIC COMMENT FOR PROCLAMATIONS, RESOLUTIONS AND PRESENTATIONS


http://www.tarrantcountytx.gov/PUBLICCOMMENTFORM

VII. PROCLAMATIONS, RESOLUTIONS AND PRESENTATIONS

1.

Employee Recognition (Judge O'Hare)
Memorial Resolution - Remembrance of the Honorable Gyna Machelle Bivens (Commissioner Miles)

Congratulatory Resolution - Recognizing Trinity Valley School Girls Wrestling Program, Girls Field Hockey Program, and

Girls Soccer Program (Commissioner Miles)

Certificates of Recognition - 2025-2026 Arlington Independent School District Richard Greene Scholar for Academic
Achievement and Exemplifying Leadership Through Service (Commissioner Simmons)

Congratulatory Resolution - Recognizing the League of United Latin American Citizens District 21 of Tarrant County on
its Service as Host of the 2026 LULAC National Convention and in Celebration of César Chavez Day (Commissioner
Simmons)

Resolution - Recognizing ASEZ STAR, World Mission Society Church of God Texas and Fourteen North Texas Youths for
Graffiti Removal in Arlington, Texas (Commissioner Simmons)

Resolution - Celebrating Women's History Month and Honoring Judge Maryellen Whitlock Hicks (Commissioner
Simmons)

Proclamation - Recognizing Audrey Harrison and Proclaiming Audrey's Popcorn Day (Commissioner Krause)

Proclamation - Recognizing Captain Chris Cassidy, United States Navy (Ret.), and Proclaiming Chris Cassidy Day
(Commissioner Krause)

VIII. AGENDA PUBLIC COMMENT

IX. CONSENT AGENDA

A. APPROVAL OF THE MINUTES

1. Approval of the Minutes of February 10, 2026
B. VARIOUS CLAIMS AND ADDENDUM

1. Consideration of Various Claims and Addendum

C. Administrator

1. Consideration of Payment in Lieu of Taxes Agreements with TRIPAC International, Inc. and the Letter of No Objection
Regarding Foreign Trade Zone Designation

D. Archives
1. Consideration to Accept Monetary Donations from Various Individuals to the Tarrant County Archives

E. Auditor

1. Consideration to Approve the Release of and Substitution of Depository Collateral



2. Receive and File the Auditor's Report for the Review of Tax Office Ad Valorem Refunds

3. Receive and File the Auditor's Report for the Review of Financial and System Controls of the Medical Examiner's
Office

4. Receive and File the Auditor's Report for the Cash and Other Remittances Controls Review, Domestic Relations Office
5. Receive and File the Tarrant County Financial Statements for the Three Months Ended December 31, 2025
6. Receive and File the Tarrant County Financial Statements for the Four Months Ended January 31, 2026

F. Budget and Risk Management

1. Consideration of Fiscal Year 2025 and Fiscal Year 2026 Appropriation Adjustments

2. Consideration to Submit a 2026 Grant Application to the Tarrant County Historical Society, Inc. to Increase Access to
Historical Materials Relating to Tarrant County

3. Consideration to Submit a Grant Application in Response to the Texas Health and Human Services Commission Request
for Application for the Tarrant County Public Health Community Youth Development Program

4. Consideration to Submit Fiscal Year 2025 Enhanced Collaborative Model Task Force to Combat Human Trafficking
Program Grant Application and Resolution to the Department of Justice Office, Office for Victims of Crime, to Support
the Tarrant County Sheriff’s Office Human Trafficking Unit

5. Consideration of the Program Year 2025 Home-Delivered Meals Grant Affidavit for Meals on Wheels of Tarrant County
6. Consideration of Exceptions to Fee Schedule for Court Interpreters
7. Consideration of Risk Management Board Minutes and Recommended Claims

G. Community Development

1. Consideration of a Construction Contract between Tarrant County and Jeske Construction Company for the City of
Grapevine, Texas 50th Year Community Development Block Grant Project

2. Consideration of Change Order No. 1 to the Construction Contract between Tarrant County and EGW Services for the
City of Azle, Texas 50th Year Community Development Block Grant Project

3. Consideration of Change Order No. 1 to the Construction Contract between Tarrant County and Gomez Brothers
Construction, Inc. for the City of Forest Hill, Texas 50th Year Community Development Block Grant Project

4. Consideration of Change Order No. 1 to the Construction Contract between Tarrant County and Gomez Brothers
Construction, Inc. for the City of Watauga, Texas 50th Year Community Development Block Grant Project

H. Constable Precincts

1. Receive and File the 2025 Racial Profiling Data from the Tarrant County Constables' Offices



I. County Clerk

1. Receive and File the County Clerk's Monthly Report - January 2026

J. District Attorney

1. Consideration of a Settlement Agreement and Full, Final and Complete Release in Connection with Claims Made
Against Tarrant County, Texas by Daryl Grant

K. District Clerk

1. Consideration to Authorize the Removal of Court Cost Uncollectable Amounts

L. Emergency Management

1. Consideration to Designate Tarrant County Subrecipient Agents for Access to the Texas Division of Emergency
Management Grants Management System

M. Engineering Services

1. Consideration to Assist the City of Lake Worth with the Striping of Telephone Road, Charbonneau Road, Paul Meador
Road, and Boat Club Road - Precinct 4

a) Approval of Interlocal Agreement

b) Approval to Begin Interlocal Agreement

2. Receive and File Meeting Attendance Roster for the North Central Texas Council of Governments Regional
Transportation Council - December 2024 through December 2025

3. Receive and File Meeting Attendance Roster for the Surface Transportation Technical Committee of the North Central
Texas Council of Governments Regional Transportation Council - December 2024 through December 2025

N. Facilities Management

1. Consideration of a Property Use Request from Second Court of Appeals to Use the Central Jury Room in the Tim Curry
Justice Center for CPR and AED Training Provided by the American Red Cross

2. Consideration of a Property Use Request from King Street Production for Usage of Parking Lot A at the Resource
Connection Campus

3. Consideration of a Temporary Reassignment of Space at the Resource Connection Campus, Building 1300, for Tarrant
County Sheriff's Office Operations

4. Consideration of a Professional Services Contract with Palmetto Air & Water Balance for Professional Engineering
Services Related to the Corrections Center Heating Water Boilers Replacement Project

5. Consideration of Amendment No. 2 to the Bennett Partners Architectural and Engineering Services Contract for the Tim
Curry Criminal Justice Center Elevator Tower Addition Project

6. Consideration of Change Order No. 2 to the HM & MF LTD., d/b/a Muckleroy & Falls Guaranteed Maximum Price for
the Tim Curry Criminal Justice Center Elevator Tower Addition Project



Consideration of Change Order No. 4 to the HM & MF LTD. d/b/a Muckleroy & Falls Construction Services Contract
for the Plaza Garage Expansion

Consideration of Change Order No. 5 to the HM & MF Ltd. d/b/a Muckleroy & Falls Construction Services Contract for
the Sheriff John B. York Building Renovation Project at the Resource Connection Campus

O. HIV Administration

1.

10.

11.

12.

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ending the HIV Epidemic: A
Plan for America — Ryan White HIV/AIDS Program Parts A and B Notice of Award

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Vendor Contract with Harvesting International Ministry Center, Inc.

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Vendor Contract with Grantee Payer Services, Inc.

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Subrecipient Contract with AIDS Healthcare Foundation

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Subrecipient Contract with SALVATION ARMY

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Subrecipient Contract with Tarrant County Hospital District

Consideration of the Fiscal Year 2026-2027 Health Resources and Services Administration Ryan White Treatment
Extension Act Part A Subrecipient Contract with Tarrant County Public Health — Preventive Medicine Clinic

Consideration of the Fiscal Year 2026-2027 Texas Department of State Health Services Ryan White Treatment
Extension Act Part B Subrecipient Contract with AIDS Healthcare Foundation

Consideration of the Fiscal Year 2026-2027 Texas Department of State Health Services Ryan White Treatment
Extension Act Part B Subrecipient Contract with Tarrant County Hospital District

Consideration of Amendment No. 2 to the Fiscal Year 2025-2026 Texas Department of State Health Services Ryan
White Treatment Extension Act Part B Subrecipient Contract with Tarrant County Hospital District

Consideration of Amendment No. 2 to the Fiscal Year 2025-2026 Health Resources and Services Administration Ryan
White Part D Subrecipient Contract with CAN Community Health, Inc.

Consideration of Amendment No. 3 to the Fiscal Year 2025-2026 Health Resources and Services Administration Ryan
White Treatment Extension Act Part A Provider Contract with Harvesting International Ministry Center, Inc.

P. Housing Assistance Office

1.

Consideration of Housing Assistance Payments Contracts and/or Contract Amendments between Landlords and Tarrant
County, d/b/a Tarrant County Housing Assistance Office



Q. Human Resources

1. Consideration of a Change to the Table of Organization - Budget and Risk Management Office
2. Consideration of a Change to the Table of Organization - County Clerk's Office
3. Consideration of a Change to the Table of Organization — Information Technology

R. Juvenile Services

1. Consideration of 2026 Memorandum of Understanding between Tarrant County, d/b/a Tarrant County Juvenile Services
and Lena Pope Home, Inc. Regarding Support of the Community Resource Coordination Group Coordinator Position

2. Consideration of the Fiscal Year 2026 Contract Amendment No. 1 with Lena Pope Home, Inc. for a Police Officer at the
Tarrant County Juvenile Justice Alternative Education Program

S. Law Library

1. Consideration to Accept a Monetary Donation to the Dell DeHay Law Library

T. Public Health

1. Consideration of a Tarrant County Women Infants and Children Employee to Participate in the Texas WIC Dietetic
Internship Program

U. Purchasing

1. Bid No. F2026070 - Sale of Recycled Paper for 40+ Tons of Sorted White Ledger, 40+ Tons of Sorted Office Paper, and
40+ Tons of Old Corrugated Cardboard - Facilities Management - Per Unit Price

a) Award Recommendation

2. RFQ No. 2022-098 - Annual Contract for Professional Architectural and Engineering Services - Facilities Management -
Various Vendors - Exercise Fourth and Final Option for Renewal - Same Contract Terms

a) Contract Renewal

3. Bid No. 2023-070 - Annual Contract for Fuel - Countywide - Various Vendors - Exercise Third and Final Option for
Renewal - Same Firm Fixed Prices

a) Contract Renewal

4. Bid No. F2024052 - Annual Contract for Cold Milling Services - Countywide - Various Vendors - Exercise Second and
Final Option for Renewal - Same Firm Fixed Prices
a) Contract Renewal

5. Bid No. F2024066 - Annual Contract for Cement Slurry and Cementitious Slurry Services - Countywide - Martin
Marietta Materials - Exercise Second and Final Option for Renewal - Same Firm Fixed Prices

a) Contract Renewal



10.

11.

12.

13.

14.

15.

16.

RFP No. F2024069 - Annual Contract for Professional Services to Prepare a Central Services Cost Allocation Plan -
Auditor's Office - Various Vendors - Exercise Second Option for Renewal - Same Contract Terms

a) Contract Renewal

RFQ No. F2024081 - Annual Contract for Environmental Consulting Services - Facilities Management and Engineering
Services - Various Vendors - Exercise Second and Final Option for Renewal - Same Contract Terms

a) Contract Renewal

Bid No. F2025086 - Annual Contract for Miscellaneous Office Furniture - Countywide - Exercise First Option for
Renewal - Various Vendors - Same Firm Fixed Prices and Discount from List Price

a) Contract Renewal

RFQ No. F2025089 - Annual Contract for Pre-Employment Psychological Evaluation Services - Sheriff’s Office -
Various Vendors - Exercise First Option for Renewal - Same Contract Terms
a) Contract Renewal

b) Contract Approval

Bid No. F2025099 - Annual Contract for Carpet, Tile, and Miscellaneous Flooring Materials and Services - Facilities
Management - Various Vendors - Exercise First Option for Renewal - Same Firm Fixed Prices and Discount From List
Price

a) Contract Renewal

Bid No. F2025128 - Annual Contract for Rifles - Countywide - Various Vendors - Exercise First Option for Renewal -
Same Firm Fixed Prices

a) Contract Renewal

Bid No. F2025140 - Annual Contract for Computer to Plate System and Maintenance - Reprographics Division -
Ordway Corporation d/b/a Print & Finishing Solutions - Exercise First Option for Renewal - Same Firm Fixed Prices

a) Contract Renewal

Annual Contract for HSCloud Suite Application - Public Health - HS GovTech d/b/a HealthSpace USA - Exercise
Second Option for Renewal - Same Contract Terms

a) Contract Renewal

BuyBoard No. 710-23 - Voter Registration and Election Management System - Elections Administration - VR Systems,
Inc. -Exercise Second and Final Option for Renewal - Same Contract Terms

a) Contract Renewal

Bid No. F2024083 - Annual Contract for Roofing and Waterproofing Repair Services - Facilities Management - Jeff
Eubank Roofing Co., Inc.
a) Acceptance of Payment Bond

RFP No. F2025070 - Construction Manager at Risk for Cold Springs Jail Renovation - Facilities Management-
Construction Services - Steele & Freeman, Inc.
a) Acceptance of Payment Bond

b) Acceptance of Performance Bond



17.

Acceptance of Rebate Check - Bid No. 2023-022 - Annual Contract for Office Supplies and Other Miscellaneous
Products - Countywide - Staples Contract and Commercial, LLC

18.  Affordable Housing Network, LLC - RentWatch Rent Reasonable Software - Housing Assistance Office
a) Sole Source Designation
b) Contract Approval

19. Scanner Holdings Corp, d/b/a Imaging Business Machines, LLC - Maintenance and Support ibml Equipment - Tax
Office
a) Sole Source Designation

20. Consideration of Amendment No. 1 - Bid No. F2025044 - Annual Contract for Wrecker Service - Countywide - JDB
Towing, LLC d/b/a Beard's Towing
a) Contract Approval

21.  Consideration of Cooperative for Public Safety and Firehouse Supplies and Equipment - BuyBoard #798-26 - Sheriff’s
Office - Various Vendors - Per Unit Price and Discount from List Price

22.  Consideration of Cooperative for Purchase and Installation of Dell Servers - #DIR-CPO-5792 - Information
Technology - Thomas Gallaway Company LLC d/b/a Technologent

23.  Consideration of Request for Fuel Cards - Precinct 1

24.  Authorization to Submit Procurement Card Account Application Form to JPMorgan Chase Bank for Tarrant County
Procurement Card - Precinct 2

V. Sheriff

L.

Receive and File the 2025 Racial Profiling Data from the Tarrant County Sheriff's Office

W. Tax Assessor-Collector

1.

Consideration of webDEALER License Agreements between Tarrant County, d/b/a Tarrant County Tax Assessor-

Collector, and Certain Dealerships to Electronically Process Motor Vehicle Titles and Registrations
Consideration of Tax Office Deputizations

Receive and File the Transcript for Continuing Education Hours Earned by Rick Barnes, Tax Assessor-Collector

X. PUBLIC HEARINGS

1. Public Hearing - To Consider Establishing a Speed Limit of 30 MPH on Briar Road - Precinct 4

a) Conduct Public Hearing
b) Close Public Hearing
¢) Consider Taking Action to Establish a Speed Limit



2. Public Hearing - To Consider the Draft Program Year 2026 Annual Action Plan - Community Development
a) Conduct Public Hearing

b) Close Public Hearing

XI. REPORTS AND BUSINESS
A. Administrator

1. Consideration to Adopt a Tarrant County Hospital District Budget Review and Submission Policy
2. Consideration of Out-of-State Travel Requests

3. Consideration of an Exception to the Travel Policy - Commissioner, Precinct 2

4. Consideration of an Exception to the Travel Policy - Sheriff's Office

B. District Attorney

[u—

Consideration and Possible Action to Approve a Contract of Legal Representation between Tarrant County and First
Liberty Institute Regarding the Ten Commandments Display Outside of the 1895 Tarrant County Courthouse

C. Purchasing

—

RFP No. F2026023 - Annual Contract for Electronic Monitoring - Community Supervision and Corrections Department
- Various Vendors - Per Contract Terms

a) Award Recommendation

2. RFP No. F2026030 - Annual Contract for Colocation Data Center Services - Countywide - CyrusOne, LLC - Per
Contract Terms

a) Award Recommendation

b) Contract Approval

3. Bid No. F2026038 - Annual Contract for Uninterruptible Power Supply - Facilities Management - TD Industries, Inc. -
Per Unit Price and Hourly Rates

a) Award Recommendation

4. Bid No. F2026039 - Purchase of Rubber Tire Pneumatic Rollers - Precincts 2, 3 and 4 - Various Vendors - Per Unit Price

a) Award Recommendation

5. Bid No. F2026043 - Annual Contract for Electronic Fire Alarm Inspections, Repairs, and Parts Replacement -
Countywide - Various Vendors - Per Unit Price and Hourly Rates

a) Award Recommendation

6. Bid No. F2026045 - Annual Contract for Medical Examiner Supplies - Medical Examiner's Office - Various Vendors -
Per Unit Price

a) Award Recommendation



10.

11.

12.

13.

14.

15.

Bid No. F2026047 - Purchase of Self-Propelled Bituminous Paver - Precinct 4 - Kirby Smith Machinery - Per Unit Price
a) Award Recommendation

Bid No. F2026048 - Purchase of Motor Grader - Precinct 3 - Holt CAT, LTD - Per Unit Price

a) Award Recommendation

Bid No. F2026049 - Annual Contract for Custom Hose and Hose Components - Countywide - Various Vendors - Per
Unit Price and Discount from List Price

a) Award Recommendation

Bid No. F2026052 - Purchase of Road Reclaimer - Precinct 1 - Kirby Smith Machinery - Per Unit Price
a) Award Recommendation

Bid No. F2026056 - Annual Contract for Subscription for KnowBe4 Training - Information Technology - vCloud Tech
Inc. - Per Unit Price

a) Award Recommendation

Bid No. F2026029 - Wichita Street Widening Project - Engineering Services
a) Reject All Bids

b) Permission to Rebid

Consideration of AIA Contract Documents Subscription - Purchasing Department

a) Contract Approval

NASPO Master Agreement No. 22PSX0021 - Addendum Number 2 - Electronic Monitoring Services - Juvenile
Services - Satellite Tracking of People, LLC
a) Contract Extension

Permission to Take Bids/RFPs

XII. APPOINTMENTS TO VARIOUS BOARDS

XIII. BRIEFING

1. Briefing on the Decline of In-Custody Deaths in Tarrant County Jail Facilities

The Commissioners Court will be briefed by the Tarrant County Sheriff's Office on the decline of in-custody deaths in
Tarrant County jail facilities.

2. Briefing on Tarrant County Financial Reserves

The Commissioners Court will be briefed on Tarrant County financial reserves.

3. Briefing for Consideration from Juvenile Services Regarding an Analysis of Ten-Year Detention Trends in Tarrant County

Related to Determinate and Indeterminate Commitments to TJJD

The Commissioners Court will be briefed regarding an analysis of ten-year detention trends in Tarrant County related to

determinate and indeterminate commitments to TJJD.



4. Briefing for Consideration from Elections Administration on Process and Procedures of Hand Counting of the Ballot from
SD-9 Runoff Special Election that Occurred on January 31, 2026

The Commissioners Court will be briefed on the process and procedures of hand counting of the ballot from SD-9 runoff

special election that occurred on January 31, 2026.

5. Briefing from Elections on Discrepancies in Secretary of State Reconciliation Reports preventing Voters the Ability to Vote
by Mail with Ease and Causing Vote by Mail Ballots to be Rejected at a Higher Rate than Usual

The Commissioners Court will be briefed by the Elections Office on discrepancies in secretary of state reconciliation
reports preventing voters the ability to vote by mail with ease and causing vote by mail ballots to be rejected at a higher

rate than usual.
XIV. ANNOUNCEMENTS AND COMMENTS
XV. CLOSED MEETING
A. Pending or Contemplated Litigation
1. Brandon Walker v. Tarrant County, et al., No. 4:24-cv-245-BP

2. Elizabeth White a/n/f of I.W. — Claim

B. Advice of Counsel

1. Legal Advice Related to Hazard Pay for Certain County Employees

C. Real Estate Matters
D. Contract Deliberations

E. Personnel Matters

1. Position No. 20004787

F. Security and Cybersecurity Related Issues
G. Economic Development Prospects

1. Project Brave
2. City of Fort Worth Tax Increment Reinvestment Zone #3 and #8 Projects
3. City of Fort Worth Tax Increment Reinvestment Zone #17

Closed Meeting upon completion of Open Meeting or at 10:00 a.m., whichever is later:

(A) to discuss advice about pending or contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the County under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict
with the Texas Open Meeting Act, pursuant to Section 551.071, Texas Government Code;

(B) to deliberate the purchase, exchange, lease, or value of real property, pursuant to Section 551.072, Texas

Government Code;



(C) to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee, or to hear complaint or charge against an officer or employee pursuant to Section 551.074, Texas
Government Code;

(D) to deliberate the deployment, or specific occasions for implementation, of security personnel or devices, or a
security audit, pursuant to Section 551.076, Texas Government Code; and

(E) to deliberate a cybersecurity measure, policy or contract solely intended to protect a critical infrastructure facility
pursuant to Section 551.0761, Texas Government Code;

(F) to deliberate the business and financial issues related to a contract being negotiated, pursuant to Section 551.0725,
Texas Government Code.

(G) to deliberate regarding commercial or financial information that the County has received from a business prospect
that the County seeks to have locate, stay, or expand near the County and with which the County is conducting
economic development negotiations, or to deliberate the offer of a financial or other incentive to a business prospect,
pursuant to Section 551.087(1), Texas Government Code.

XVI. COMMISSIONERS COURT RECONVENED

XVII. ADJOURNMENT

Filed
Tarrant County Clerk
March 4, 2026 04:02 pm
Mary Louise Nicholson
County Clerk
By: Shay Stroik

Date Posted: March 4, 2026 04:02 pm



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Date: March 10, 2026 Court Order #: -146496 Page: | of 1
Department: Human Resources Prepared By: Jennifer Jones Approved By: Roxie Held
SUBJECT:

Employee Recognition (Judge O'Hare)

See Attachment for Additional Information

Attachments

Judge's Listing March 2026.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/698e487c2e046c004a7a5517/Judge_s_Listing_March_2026.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/698e487c2e046c004a7a5517/Judge_s_Listing_March_2026.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/698e487c2e046c004a7a5517/Judge_s_Listing_March_2026.pdf

5 Year Employees
Elizabeth

Lisa
Vonte
Vivian
Donald
Santos
Vera
Sean
Damian
Lea
Casey
Jeffrey
Matthew
Michael
Omar
Pedro
Oniesha
Triston
Noel
Daisy

10 Year Employees

Sharon
Aaron
Richard
Miriam
Brittanie
Nathan
Victor
Huey
Elaine
John
Issis
Elizabeth

EMPLOYEE RECOGNITION

March 10, 2026

Aguilar
Allen
Beard
Bice
Carter, Jr.
Castaneda
Chen
Clendennen
Garcia
Gomez
Gonzalez
Lang
Reed
Shephard
Smith
Sosa
Stevenson
Tyler
Wilson, Jr.
Zamora

Anderson
Bailey
Deroche
Garza
Holder
Martin
McGuire
Nguyen
Silva
Tipton, Jr.
Trejo
Underwood

Department

Tax Office

Criminal District Attorney
Juvenile Services
Sheriff's Office
Constable 8

Sheriff's Office
Purchasing

Sheriff's Office
Sheriff's Office
Medical Examiner
Sheriff's Office
Sheriff's Office
Sheriff's Office
Facilities Management
Sheriff's Office
Facilities Management
Sheriff's Office
Sheriff's Office
Sheriff's Office
Juvenile Services

Department

Sheriff's Office

Sheriff's Office
Information Technology
Public Health

Sheriff's Office

Criminal District Attorney
Information Technology
Criminal District Attorney
Justice of the Peace 3
Criminal District Attorney
Sheriff's Office
Information Technology



15 Year Employees
Cori

Pilar

Lisa

Michael

Brenda

20 Year Employees
Pamela

Horatio
Nicholas
Barry
Bruce
Daniel
Walter
Stephane

25 Year Employees
Michael

Clarence

Celeste

Earnest

30 Year Employees
Jennie

Roberta
Lisa

Bernice
William

35 Year Employees
James

Total Years 740

Balderas
Fraser

McKamie-Muttiah

Pollard
Ramirez

Jenkins

White

Downs
Hancock
Shelby
Velazquez
Turnbow
Rhodes-Reese

Falcone
Haynes
Hightower
Myles

Hoop
Jackson
Kissell
Mack
Ybarra

Skiffington

Department
48th District Court
Criminal Courts

HIV Administration Agency

Medical Examiner
County Clerk

Department
Tax Office

Sheriff's Office
Sheriff's Office
Sheriff's Office
Constable 1
Juvenile Services
Criminal Courts
District Clerk

Department
Information Technology
Sheriff's Office

Sheriff's Office

Sheriff's Office

Department
CSCD

District Clerk
Juvenile Services
Juvenile Services
District Clerk

Constable 6



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Date: March 10, 2026 Court Order #: Page: | of 1

Department: Commissioner, Precinct

) Prepared By: Leon Polk Approved By: Roderick Miles, Jr.

SUBJECT:
Memorial Resolution - Remembrance of the Honorable Gyna Machelle Bivens (Commissioner Miles)

See Attachment for Additional Information

Attachments

Gyna Bivens Resolution.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/699486933ee11c004bbed519/Gyna_Bivens_Resolution.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/699486933ee11c004bbed519/Gyna_Bivens_Resolution.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/699486933ee11c004bbed519/Gyna_Bivens_Resolution.pdf

Memorial Resolution
The Honorable Gyna Machelle Bivens

WHEREAS, the family and friends of The Honorable Gyna Machelle Bivens were deeply saddened
by her death on Monday, February 9, 2026, and

WHEREAS, the passing of Gyna Bivens took from our community an outstanding civic leader,
visionary, fighter, and champion of minority, youth, and women’s rights in Tarrant County,; and

WHEREAS, Gyna Bivens was born in Fort Worth, Texas, graduated from Paul Laurence Dunbar
High School in 1973, received a bachelor’s degree from Texas Wesleyan College, and a bachelor’s degree
in broadcast media from North Texas State University, and

WHEREAS, Gyna Bivens, worked at KKDA-AM (Soul 73) as news anchor;, KBOX-KMEZ and
KRLD-AM News Radio in Dallas as assignment editor, and later served as Bureau Chief for Dallas's FOX
4 News, and

WHEREAS, Gyna Bivens’ corporate career included serving as a spokesperson and municipal
liaison for Oncor Electric, Public Information Manager for the City of San Antonio where she led crisis
communications, and launched Texas's first municipal cable access television program, and

WHEREAS, Gyna Bivens’ storied career in communications would have a profound impact on the
surrounding community and in addition to her public service, she served as President and
Executive Director of North Texas LEAD, a non-profit established by eight Fort Worth CEOs to advance
the careers of college-degreed professionals,; and

WHEREAS, Gyna Bivens served for 12 years as the representative of Fort Worth 's City Council
District 5, being elected in 2013 through 2025. She earned a reputation for championing community-driven
growth and equitable economic development and in 2021, Mayor Mattie Parker appointed Bivens as Mayor
Pro Tem honoring her as the "Dean of the Council"; and

WHEREAS, Gyna Bivens will forever be remembered for her warmth, generosity, and unwavering
dedication as she touched many lives through her kindness and compassionate spirit, and

WHEREAS, The Honorable Gyna Machelle Bivens leaves a legacy of love as she is survived by her
beloved mother, Betty Joyce Bivens, brothers, Reverend Waylon Bivens, Sr. and Charles Baker, Jr.; sister,
Melanie Cherice Bivens, and a host of other loving relatives and friends.

NOW, THEREFORE BE IT RESOLVED, that we, the Commissioners Court of Tarrant County,
pay tribute to the memory of a Beloved and Honorable Woman, recognize the contributions she has made
to the people of Tarrant County, and extend our deepest sympathy to the members of her family, her many
colleagues, and friends for their great loss.

IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of Tarrant County
to be affixed this 10" day of March 2026.

(Over Entire Court’s signatures)
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Congratulatory Resolution
Trinity Valley School

WHEREAS, Trinity Valley School continues to enhance students’ cognitive, physical,
social, and emotional well-being through selected athletic activities and to inspire
extraordinary students to become competent, competitive, and character-based athletes.

WHEREAS, Trinity Valley School and its Athletics Program has demonstrated
exceptional skill, discipline, teamwork, perseverance, and sportsmanship throughout the
2025-2026 season; and

WHEREAS, Trinity Valley School Girls Wrestling Program won the 2025-2026 Texas
Prep State Wrestling Championships in the 120-pound girls division, reflecting the strength of
their preparation, resilience, and competitive spirit;, and

WHEREAS, through hard work, dedication, and a steadfast commitment to
excellence, the Trinity Valley School Girls Field Hockey Program earned the distinguished
title of 2025-2026 3-A State Champions, and

WHEREAS, the Trinity Valley School Girls Soccer Program likewise exhibited
outstanding athletic performance, unity, and determination by winning the 2025-2026 3-A
State Championship, and

WHEREAS, these championship victories are a testament to the leadership and
dedication of the coaches, the unwavering support of families and faculty, and the
commitment of the student-athletes to academic and athletic excellence: and

WHEREAS, the accomplishments of Trinity Valley School’s athletic program bring
great pride and distinction and serve as an inspiration to fellow students and the broader
Tarrant County community.

NOW, THEREFORE, BE IT RESOLVED, that we, the Commissioners Court of
Tarrant County, do hereby congratulate Trinity Valley School and its Athletics Program for
demonstrating the fundamentals of sportsmanship, teamwork, character, and leadership and
for promoting self-respect through a comprehensive sports program in the Tarrant County
community.

IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of
Tarrant County to be affixed this 10th day of March 2026.

(Over Entire Courts’ signatures)
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Certificate of Recognition

Presented to

Aniyah Butler

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership
Through Service at Arlington High School.

March 10, 2026



Certificate of Recognition

Presented to

Desi1 Garcia

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership
Through Service at Bowie High School.

March 10, 2026



Certificate of Recognition

Presented to

Richie Suhail

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership
Through Service at Lamar High School.

March 10, 2026



Certificate of Recognition

Presented to

Josh Lugo

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership
Through Service at Martin High School.

March 10, 2026



Certificate of Recognition

Presented to

Nust Jose

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership

Through Service at Sam Houston High School.

March 10, 2026



Certificate of Recognition

Presented to

Theo Campbell

in recognition of being a 2025 - 2026 Arlington
Independent School District Richard Greene Scholar for
Academic Achievement and Exemplifying Leadership
Through Service at Seguin High School.

March 10, 2026
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RESOLUTION

Congratulating LULAC District 21 of Tarrant County on its Selection as Host of
the 2026 LULAC National Convention and in Celebration of César Chdvez Day

WHEREAS, the League of United Latin American Citizens was founded in 1929 and remains the
nation’s oldest and largest Latino civil rights organization dedicated to advancing equality,
educational opportunity, economic empowerment, civic engagement, and justice for Hispanic
Americans; and

WHEREAS, LULAC District 21 of Tarrant County and its 23 individual councils has upheld this
mission through decades of tireless advocacy and community service that have strengthened
families and elevated voices across our county; and

WHEREAS, the observance of Cesar Chavez Day honors the life and lasting legacy of César
Chdvez, whose commitment to nonviolent protest, workers’ rights, dignity, and social justice
transformed the labor movement and inspired generations to stand for fairness and human
rights; and

WHEREAS, the principles championed by César Chavez, which include respect for human dignity,
sacrifice for justice, and unwavering faith in the power of community, mirror the values lived
daily by LULAC District 21 and its Councils in Tarrant County; and

WHEREAS, through voter education initiatives, citizenship workshops, youth councils, health
fairs, small business advocacy, and public policy engagement, LULAC District 21 and its 23
Councils continue the proud tradition of civic participation and empowerment that leaders like
Cesar Chavez helped advance; and

WHEREAS, on June 17-26, 2026, LULAC District 21 will host the 2026 LULAC National Convention
in Fort Worth and this selection as host reflects its exemplary leadership and showcases Tarrant
County as a place where diversity is celebrated, dialogue is encouraged, and opportunity is
pursued for all; and

WHEREAS, hosting this national gathering further honors the spirit of unity and collective
progress embodied by César Chdvez and reinforced through LULAC’s historic and ongoing work;

NOW, THEREFORE, BE IT RESOLVED, that we, the Commissioners Court of Tarrant County, do
hereby congratulate LULAC District 21 of Tarrant County on its selection as host of the
2026 LULAC National Convention and join in celebration with them of César Chdvez Day.

In Witness Whereof, we have hereunto set our hands and caused the seal of Tarrant County to
be daffixed this 10th day of March 2026.
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RESOLUTION
Recognizing ASEZ STAR, World Mission Society Church of God Texas
and 14 North Texas Youths for Graffiti Removal in Arlington, Texas

WHEREAS, Tarrant County is home to dedicated youths who actively contribute to the
safety, beauty, and well-being of our local neighborhoods; and

WHEREAS, on November 9, 2025, 14 middle and high school student volunteers

from ASEZ STAR (Save the Earth from A to Z) and the World Mission Society Church of
God Texas partnered with the City of Arlington’s Public Works Stormwater Management
team for a significant community service project; and

WHEREAS, these diligent young volunteers dedicated more than 5,000 hours of time
removing graffiti and litter along New York Avenue near Mayfield Road in Arlington,
Texas, directly addressing issues of vandalism and environmental care in Precinct 2; and

WHEREAS, these middle and high school students learned character by beautifying parks
and restoring the environment and learned leadership by collaborating with local
government, schools, and community organizations. They learned such selfless acts
often foster a sense of civic pride, reduce crime through urban beautification, and inspire
others to take ownership of their community; and

WHEREAS, this service demonstrated by ASEZ STAR and the World Mission Society
Church of God exemplify the spirit of community partnership that is important for cities
and counties to grow and thrive.

NOW, THEREFORE, BE IT RESOLVED, that we, the Commissioners Court of Tarrant

County, do hereby celebrate these students for their hard work and dedication to making
Tarrant County a cleaner and safer place for all residents and we commend ASEZ STAR
and World Mission Society Church of God Texas for leading these young people to serve

and to successfully complete the New York Avenue graffiti removal project.

IN WITNESS WHEREOF, we have hereunto set our hands and caused the Seal of Tarrant
County to be affixed this 10th day of March 2026
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Resolution Celebrating Women's History Month 2026
And Honoring Judge Maryellen Whitlock Hicks

WHEREAS, Women'’s History Month honors the successes and sacrifices of U.S. women; and the
recognition traces its roots to 1909, when New York City recognized the nation’s first Women’s
Day celebration; and

WHEREAS, the Honorable Judge Maryellen Whitlock Hicks, has devoted her distinguished legal
career to the pursuit of justice and equality and to the faithful application of the law; and she
has left an indelible mark on Tarrant County, the State of Texas, and the legal profession; and

WHEREAS, in 1974, Judge Hicks became the first licensed African American woman attorney in
Tarrant County and first woman ever to serve as Municipal Court Judge and Chief Municipal
Court Judge for the City of Fort Worth; and

WHEREAS, Judge Hicks is a pioneering Texas jurist who became the first African American and
first woman to serve as a justice on the Texas Second Court of Appeals, appointed by Governor
Ann Richards in 1992; and

WHEREAS, throughout her career, Judge Hicks differentiated herself as a mentor and a
champion for younger lawyers, and she continues to inspire generations of attorneys to uphold
justice, advance equity, serve their communities, and to become future law leaders themselves.

NOW, THEREFORE, BE IT RESOLVED, that the Tarrant County Commissioners’ Court hereby
recognizes Women’s History Month and celebrates Judge Maryellen Whitlock Hicks for her
groundbreaking achievements, community service, and lasting contributions to the legal
community and to Tarrant County.

IN WITNESS WHEREOF, we have hereunto set our hands and caused the seal of Tarrant County
to be affixed this 10th day of March 2026.
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PROCLAMATION
Audrey’s Popcorn Day

WHEREAS, Audrey Harrison, founder and owner of Audrey’s Popcorn, has distinguished
herself as an exemplary entrepreneur whose dedication, creativity, and commitment to
excellence have made her business a beloved staple in Tarrant County; and

WHEREAS, Audrey’s Popcorn has grown from a small local venture into a thriving enterprise
known for its exceptional quality, innovative flavors, and warm, community-centered service,
reflecting the very best of Tarrant County’s small-business spirit; and

WHEREAS, Audrey Harrison has consistently demonstrated a deep commitment to supporting
her community by contributing to local events, youth programs, nonprofit initiatives, and
charitable causes, embodying the values of generosity, service, and civic pride; and

WHEREAS, her leadership and entrepreneurial success serve as an inspiration to fellow business
owners, young people, and all who aspire to build something meaningful through hard work,
perseverance, and vision; and

WHEREAS, Audrey’s Popcorn has become more than a business—it is a source of joy,
connection, and local pride, enriching the cultural and economic vitality of Tarrant County; and

WHEREAS, the Tarrant County Commissioners Court recognizes the importance of celebrating
individuals whose contributions strengthen our communities and reflect the values that make
Tarrant County a remarkable place to live, work, and serve.

NOW, THEREFORE, BE IT RESOLVED THAT the Tarrant County Commissioners Court,
acting through Commissioner Matt Krause, does hereby honor Audrey Harrison for her
outstanding achievements, her entrepreneurial excellence, and her meaningful contributions to
the people of Tarrant County; and

BE IT FURTHER RESOLVED that the Tarrant County Commissioners Court proudly proclaims
March 10, 2026, as Audrey’s Popcorn Day in Tarrant County, Texas, and encourages all
residents to join in celebrating the positive impact of Audrey Harrison and her continued service
to our community.
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PROCLAMATION
Chris Cassidy Day

WHEREAS, Captain Chris Cassidy, United States Navy (Ret.), was born in Salem, Massachusetts,
and raised in Arlington, Texas, where he graduated from Highland Park High School and went
on to become one of the nation’s most distinguished military officers and astronauts; and

WHEREAS, Chris Cassidy served with exceptional valor as a U.S. Navy SEAL, completing multiple
deployments in Afghanistan and the Mediterranean, earning the Bronze Star with Valor and the
Presidential Unit Citation, and demonstrating unwavering courage in defense of the United
States; and

WHEREAS, Chris Cassidy was selected by NASA as an astronaut, beginning a remarkable career
that would place him among the most accomplished space explorers of his generation; and

WHEREAS, Captain Cassidy flew on three space missions—STS-127, Expedition 35, and
Expedition 63—accumulating 378 days in space, conducting ten spacewalks, and contributing
significantly to scientific research, international cooperation, and the advancement of human
spaceflight; and

WHEREAS, during his service on the International Space Station, Chris Cassidy held key
leadership roles, including Chief of the Astronaut Office and Commander of the ISS,
exemplifying professionalism, teamwork, and dedication to the mission of exploration; and

WHEREAS, Chris Cassidy has remained deeply committed to public service and education,
inspiring students across Texas and the nation through his work with the National Medal of
Honor Museum Foundation, STEM outreach, and his continued advocacy for character,
leadership, and civic responsibility; and

WHEREAS, in his role as President and CEO of the National Medal of Honor Museum
Foundation, Chris Cassidy provided transformative leadership in bringing the National Medal of
Honor Museum and Memorial to life in Arlington, helping guide the nearly $300 million project
from concept to construction, elevating national awareness, and championing a mission that
preserves the stories of America’s greatest heroes while inspiring future generations; and

WHEREAS, the Commissioner’s Court of Tarrant County proudly recognizes Chris Cassidy as an
outstanding son of Texas whose achievements reflect the highest ideals of service, exploration,
and human potential; and

WHEREAS, his legacy continues to inspire future generations of scientists, engineers, military
service members, and young Texans who dare to dream boldly and reach for the stars.

NOW, THEREFORE, BE IT RESOLVED that the Tarrant County Commissioners Court does hereby
proclaim March 10, 2026, as “Chris Cassidy Day” in Tarrant County, Texas, and encourage all
residents to join in honoring his extraordinary impact on Tarrant County, the State of Texas, and
the United States of America.
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Volume: 142

MINUTES

TARRANT COUNTY
COMMISSIONERS COURT

Minutes of the Commissioners Court, Regular Term - REGULAR MEETING
Tuesday, February 10, 2026, 10:00 AM

All items have been so ordered. Official documents on file with the County Clerk

On Tuesday, February 10, 2026, at 10:00 AM the Honorable Commissioners Court of Tarrant County,

Texas met for Regular Term - Regular Meeting in the Commissioners Courtroom at the G.K. Maenius

Administration Building in the City of Fort Worth.

I. CALL TO ORDER AND ROLL CALL

The Commissioners Court Clerk having called roll and a quorum being presented, Tim O'Hare, County Judge,
called the meeting to order with members present:

PRESENT

Presiding - County Judge - Tim O'Hare
Commissioner, Precinct 1 — Roderick Miles, Jr.
Commissioner, Precinct 2 - Alisa Simmons
Commissioner, Precinct 3 - Matt Krause
Commissioner, Precinct 4 - Manny Ramirez

and County Clerk Mary Louise Nicholson, represented by her duly appointed Deputy Yvonne Torres, when
the following orders were made.

II. INVOCATION

Invocation given by Pastor Ja Davis with Senior Ministries.

III. PLEDGES OF ALLEGIANCE TO THE UNITED STATES OF AMERICA
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IV.AGENDA ANNOUNCEMENTS

Item F. 5. was held.

Items B.1.,C.2.,D.1.,D.5., E.1.,G.2.,G.3,,1.10., 1.12., J.1., J.2., and O.1. were pulled from the Consent
Agenda.

V.COMMISSIONERS COURT ANNOUNCEMENTS

Judge O'Hare spoke on the passing of former Fort Worth City Council member and Mayor Pro Tem Gyna
Bivens.

Commissioner Miles also spoke on the passing of Gyna Bivens and asked to close today's court in her
memory. He thanked the Tarrant County essential employees who worked during the frigid weather. He
reminded everyone of the Prostate Screening Event on February 28th from 9 AM to 2 PM at the Moncrief
Cancer Institute. He also spoke on celebrating Black History Month.

Commissioner Simmons also spoke on the passing of Gyna Bivens. She invited everyone to attend the 3rd
annual Kidney Wellness and Health Expo from 10 AM to 2 PM on Saturday March the 14th. She thanked the
Tarrant County essential employees who worked during the frigid weather. She also reminded everyone that
this month is the 100th anniversary of Black History Month.

Commissioner Krause also spoke on the passing of Gyna Bivens. He also thanked everyone who helped with
the Ten Commandments Dedication ceremony. He thanked Commissioner Ramirez and staff for the Tarrant
County Salute to Veterans event.

Commissioner Ramirez also spoke on the passing of Gyna Bivens. He also thanked everyone who helped with
the 3rd annual Tarrant County Salute to Veterans event.

VI. PROCLAMATIONS, RESOLUTIONS AND PRESENTATIONS

(Court Order Number: 146615) 1. Employee Recognition (Judge O'Hare)
Motion to Receive and File made by Tim O'Hare and seconded by Manny Ramirez passing 5-0-0-0-0

(Court Order Number: 146616) 2. Proclamation - Covenant Christian Academy Cheerleading Team
(Commissioner Krause)

Motion to Adopt made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0-0

(Court Order Number: 146617) 3. Proclamation - All Saints Episcopal School Football (Commissioner
Ramirez)

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146618) 4. Proclamation - All Saints Episcopal School Field Hockey (Commissioner
Ramirez)

Motion to Approve made by Manny Ramirez and seconded by Roderick Miles, Jr. passing 5-0-0-0-0
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(Court Order Number: 146619) 5. Proclamation - All Saints Episcopal School Volleyball (Commissioner
Ramirez)

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

VII. CONSENT AGENDA

Motion to Approve Consent Agenda as amended made by Matt Krause and seconded by Alisa Simmons
passing 5-0-0-0-0

The court recessed from 11:00 AM to 11:11 AM.

A. APPROVAL OF THE MINUTES

(Court Order Number: 146620) 1. Approval of the Minutes of January 13, 2026
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

B. Administrator
(Court Order Number: 146703) 1. Consideration of an Interlocal Agreement between Tarrant County and
the State of Texas Office of Court Administration for Security Services
This item was pulled from the consent agenda.
One public participant spoke on this item.

Motion to Approve made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0-0

(Court Order Number: 146621) 2. Consideration of Payment in Lieu of Taxes Agreements with Applied
Materials and Letter of No Objection Regarding Foreign Trade Zone Designation

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
(Court Order Number: 146622) 3. Consideration of First Amendment to the Tax Abatement Agreement
between Tarrant County, Carter Park East Phase 1, LLC and Siemens Industry, Inc.

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

C. Auditor

(Court Order Number: 146738) 1. Consideration to Remove Assets from the County's Asset Management
System

Motion to Approve made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0-0
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(Court Order Number: 146704) 2. Receive and File the Auditor's Report for County Asset Inventory

This item was pulled from the consent agenda.

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146623) 3. Receive and File the Auditor's Report for the Cash and Other

Remittances Controls Review, Public Health

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146624) 4. Receive and File the Auditor's Report for the Cash and Other

Remittances Controls Review, Tax Office

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146625) 5. Receive and File the Auditor's Report for the Review of the Registry of
the Court Accounts Held by the District Clerk as of September 30, 2025

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146626) 6. Receive and File the Quarterly Investment Report Ended December 31, 2025
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146627) 7. Receive and File Written Report of Finances for Fiscal Year 2025 Under
Health & Safety Code Section 775.036 from Tarrant County Emergency Services District No. 1

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146628) 8. Consideration to Approve the Release of Depository Collateral
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

D. Budget and Risk Management
(Court Order Number: 146705) 1. Consideration of Fiscal Year 2025 and 2026 Appropriation Adjustments

This item was pulled from the consent agenda.

Motion to Approve made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0-0

(Court Order Number: 146629) 2. Consideration of the Public Health Fiscal Year 2026 Fee Schedule
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146630) 3. Consideration of Interim Funding for the Health Resources and Services
Administration Ryan White Treatment Extension Act Part A Subrecipient Contract with Tarrant County

Public Health Preventive Medicine Clinic

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146631) 4. Consideration to Submit a Grant Application to the Texas Health and
Human Services Commission for the Tarrant County Public Health Nurse-Family Partnership Program

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146706) 5. Consideration to Submit the Fiscal Year 2027 Peace Officer Mental Health
Program Grant Application and Resolution to the Office of the Governor for the Tarrant County Sheriff’s Office

This item was pulled from the consent agenda.
One public participant spoke on this item.

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146632) 6. Consideration to Submit the Fiscal Year 2027 State Testing of Forensic
Evidence Grant Program Application and Resolution to the Office of the Governor, Criminal Justice

Division, for Genetic Genealogical DNA Analysis Performed by the Tarrant County Medical Examiner’s
Office

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146633) 7. Consideration to Submit the Fiscal Year 2027 State Testing of Forensic
Evidence Grant Program Application and Resolution to the Office of the Governor, Criminal Justice

Division, to Support Forensic Testing for the District Attorney's Office
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146634) 8. Consideration of a Grant Award from the U.S. Department of Housing
and Urban Development for Fiscal Year 2025 Family Self-Sufficiency Coordinator Position Funding

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146635) 9. Consideration of Exceptions to Fee Schedule for Court Interpreters
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146636) 10. Consideration of a Release for Property Damage for Full and Final
Settlement of a Claim

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146637) 11. Consideration of Risk Management Board Minutes and Recommended
Claims

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
E. Community Development

(Court Order Number: 146707) 1. Request for Public Hearing - Tuesday, March 10, 2026, at 10:00 AM - To
Consider the Draft Program Year 2026 Annual Action Plan

This item was pulled from the consent agenda.

Motion to Approve made by Manny Ramirez and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146638) 2. Consideration of a HOME Investment Partnerships Program Funding

Agreement between Tarrant County and Housing Channel for Eligible Project Costs

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

F. County Clerk

(Court Order Number: 146639) 1. Receive and File the County Clerk's Monthly Report - December 2025
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

G. District Attorney

(Court Order Number: 146640) 1. Consideration to Submit a Court-Approved Claim Form for the
Discover Card Merchant Settlement Class Action

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146708) 2. Consideration to Approve the Settlement Agreement and Full, Final and
Complete Release in Connection with a Suit Filed Against Tarrant County, Texas by Ken-Do Contracting LP

This item was pulled from the consent agenda.

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
(Court Order Number: 146709) 3. Consideration of an Amendment to the Contract between Tarrant

County and the Texas Workforce Commission for Online Access to the Information Contained in the

Unemployment Insurance and Wage Records

This item was pulled from the consent agenda.

Motion to Approve made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0-0

H. Engineering Services
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(Court Order Number: 146641) 1. Request for Public Hearing - Tuesday, March 10, 2026, 10:00 A.M. - To
Consider Establishing a Speed Limit of 30 MPH on Briar Road - Precinct 4

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146642) 2. Consideration of a Temporary Access Agreement between Tarrant County
and Oncor Electric Delivery Company, LLC

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146643) 3. Consideration of Amendment No. 1 to the Interlocal Agreement with the
City of Grand Prairie Related to the North Great Southwest Parkway, Phase II Project - 2006 & 2021

Transportation Bond Program

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

L. Facilities Management
(Court Order Number: 146644) 1. Consideration of a Building Renovation for the 9th Floor of the Tim
Curry Criminal Justice Center

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146645) 2. Consideration of a Location Agreement with King Street Productions,
Inc. for Filming in the 1895 Courthouse

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146646) 3. Consideration of a Property Use Request from the Texas Department of
Family and Protective Services to Use the Community Room in the Subcourthouse in Arlington for Staff

Training and Meetings

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146647) 4. Consideration of a Property Use Request from the Texas Department of
Child and Protective Investigations to Use the Community Room in the Subcourthouse in Arlington for

Supervisor Meetings

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146648) 5. Consideration of a Property Use Request from Justice of the Peace, Precinct
7 to Use the Subcourthouse at Mansfield to Conduct Weekend Weddings

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146649) 6. Consideration of a Professional Services Contract for Engineering

Services with Baird, Hampton and Brown for the 350 Building Chiller Replacement Project
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146650) 7. Consideration of a Professional Services Contract for Electrical
Engineering Services with Baird, Hampton and Brown for the Medical Examiner’s Office Halogen Bulb

Light Fixtures Replacement Project

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146651) 8. Consideration of a Professional Services Contract for Architectural

Design Services with Bennett Partners for the Taylor Parking Garage Elevator Modernization Project

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146652) 9. Consideration of a Professional Services Contract for Architectural
Design Services with Bennett Partners for the Tim Curry Criminal Justice Center Elevator Modernization

Project

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146710) 10. Consideration of Amendment No. 1 to the Professional Services Contract

with Komatsu Architecture for the Cold Springs Jail Renovation Project

This item was pulled from the consent agenda.
Two public participants spoke on this item.

Motion to Approve made by Tim O'Hare and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146653) 11. Consideration of Amendment No. 1 to the Professional Services
Contract with Palmetto Air and Water Balance for the Public Health Building Biosafety Level 3 Laboratory

Upgrade Project to Accept Performance and Payment Bonds

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146711) 12. Consideration of Amendment No. 2 to the Professional Services Contract

with Komatsu Architecture for the Sheriff John B. York Building Renovation Project at Resource Connection
This item was pulled from the consent agenda.
Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146654) 13. Consideration of Change Order No. 3 to the HM & MF LTD., d/b/a

Muckleroy & Falls Construction Services Contract for the Plaza Garage Expansion Project

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146655) 14. Consideration of Change Order No. 6 to the Northridge Construction
Group Construction Services Contract for the 350 West Belknap Building Remodel of Floors 1 Through 4

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
J. HIV Administration

(Court Order Number: 146712) 1. Consideration of Interim Funding for Fiscal Year 2026-2027 Health
Resources and Services Administration Ending the HIV Epidemic: A Plan for America — Ryan White
HIV/AIDS Program Parts A and B Grant

This item was pulled from the consent agenda.
One public participant spoke on this item.

Motion to Approve made by Tim O'Hare and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146713) 2. Consideration to Submit the Fiscal Year 2026-2027 Texas Department of
State Health Services Housing Opportunities for Persons with AIDS Grant Renewal Application

This item was pulled from the consent agenda.
One public participant spoke on this item.

Motion to Approve made by Tim O'Hare and seconded by Roderick Miles, Jr. passing 5-0-0-0-0

(Court Order Number: 146656) 3. Consideration of the Fiscal Year 2026-2027 Health Resources and
Services Administration Ryan White Treatment Extension Act Part A Notice of Award

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146657) 4. Consideration of the Fiscal Year 2026 Health Resources and Services
Administration Ryan White Treatment Extension Act Part C Subrecipient Contract Renewal with CAN
Community Health Inc.

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
(Court Order Number: 146658) 5. Consideration of Amendment No. 4 to the Fiscal Year 2025-2026

Health Resources and Services Administration Ryan White Treatment Extension Act Part A Subrecipient
Contract with AIDS Healthcare Foundation

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146659) 6. Consideration of Amendment No. 4 to the Fiscal Year 2025-2026
Health Resources and Services Administration Ryan White Treatment Extension Act Part A Subrecipient

Contract with Tarrant County Hospital District
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146660) 7. Consideration of Amendment No. 4 to Fiscal Year 2025-2026 Health
Resources and Services Administration Ryan White Treatment Extension Act Part A Subrecipient Contract

with Tarrant County Public Health — Preventive Medicine Clinic

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146661) 8. Consideration of Amendment No. 5 to the Fiscal Year 2026-2027 Texas
Department of State Health Services Ryan White Treatment Extension Act Part B HIV Services Grant

Contract

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146662) 9. Consideration of Amendment No. 2 to the Fiscal Year 2025-2026 Health
Resources and Services Administration Ryan White Part D Notice of Award

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

K. Human Resources

(Court Order Number: 146663) 1. Consideration of Revisions to the Salary Administration Guidelines

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146664) 2. Receive and File the Personnel Agenda
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

L. Public Health

(Court Order Number: 146665) 1. Consideration of a Release and Settlement Agreement with Texas
Health and Human Services Commission to Obtain Reimbursement for Medicaid Administrative Claim
Program Services Provided During the Federal Fiscal Year 2024 Fourth Quarter

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146666) 2. Consideration of an eClinicalWorks Work Order for Professional
Services to Develop an Interface between the Laboratory Management Information System and the

eCinicalWorks Electronic Health Record System
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146667) 3. Consideration of an Addendum to the eClinicalWorks Agreement to
Remove One Provider's Access to the Cloud-Based Electronic Health Records System

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146668) 4. Consideration of Amendment No. 1 to the Department of State Health
Services Healthy Texas Mothers and Babies Grant Contract

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146669) 5. Consideration of Amendment No. 7 to the Texas Department of State Health
Services Sexually Transmitted Disease/Human Immunodeficiency Virus - Disease Intervention Specialists

Grant Contract

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

M. Purchasing

(Court Order Number: 146670) 1. Bid No. 2023-084 - Annual Contract for Vending Services - Facilities
Management - Exercise Second Option for Renewal - Compass Group USA, Inc. by and through Canteen

Vending - Same Per Unit Price and Commission Rate

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146671) 2. RFP No. 2023-133 - Annual Contract for RFID Tracking Solution for
Morgue Services - Medical Examiner's Office - Superior Information Technologies, LLC d/b/a Anantics -

Exercise Second and Final Option for Renewal - Same Contract Terms

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146672) 3. RFP No. F2024037 - Annual Contract for Disaster Debris Monitoring and
Consulting Services

- Emergency Management - Various Vendors - Exercise Second and Final Option for Renewal - Same

Contract Terms

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146673) 4. Bid No. F2024045 - Annual Contract for Asphalt Crack Sealer - Countywide
- Crafco, Inc. - Exercise Second and Final Option for Renewal - Same Firm Fixed Prices

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146674) 5. Bid No. F2024101 - Annual Contract for Pump and Motor Inspection,
Repair, and Replacement Services - Facilities Management - Various Vendors - Exercise Second and Final

Option for Renewal - Same Hourly Rates and Markup for Parts
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146675) 6. Bid No. F2025060 - Annual Contract for Modular Furniture and
Movable/Demountable Walls

- Countywide - Exercise First Option for Renewal - Various Vendors - Same Firm Fixed Prices and

Discount from List Price

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146676) 7. Bid No. F2025069 - Annual Contract for Toner and Maintenance
Supplies for Printers and Copier Machines - Countywide - Various Vendors - Exercise First Option for

Renewal - Same Firm Fixed Prices and Discount from List Price

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146677) 8. Bid No. F2025074 - Annual Contract for Autopsy Saws and Control
Boxes - Medical Examiner's Office - DeSoutter Medical USA, Inc. - Exercise First and Final Option for

Renewal - Same Firm Fixed Prices

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146678) 9. RFQ No. F2025084 - Annual Contract for Mental Health Service Providers -

Public Health - Various Vendors - Exercise First Option for Renewal - Same Contract Terms

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146679) 10. RFQ No. F2025093 - Annual Contract for Burial and Crematory
Services - Medical Examiner’s Office - Various Vendors - Exercise First Option for Renewal - Same

Contract Terms

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146680) 11. Bid No. F2024184 - Annual Contract for HVAC Chiller Maintenance,
Repair and Parts Replacement - Facilities Management - ENFRA MCC, LLC

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146681) 12. Bid No. F2025184 - Annual Contract for Mechanical and Plumbing
Services - Facilities Management - A&G Services (A&G Piping, Inc.)

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146682) 13. Holt CAT, LTD - Caterpillar Equipment, Services and Repairs -
Countywide

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146683) 14. Motorola - Various Product Lines and Service - Countywide
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146684) 15. Tyler Technologies - Tyler Intellidact Al Software Products - County
Clerk's Office

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146685) 16. Northpointe, Inc. d/b/a equivant - COMPAS Classification Module
Application and Maintenance Services - Sheriff's Office

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146686) 17. Pitney Bowes - Distribution, Maintenance, Repair and Service of Pitney
Bowes Equipment - Countywide

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146687) 18. Riskonnect, Inc. - Assurance Software, Maintenance and Support Services -

Information Technology

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146688) 19. Consideration of a eClinicalWorks Software License and Support
Agreement

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146689) 20. Master Service Agreement for AgendaLink - Information Technology -

Cloud Driven Solutions, Inc.

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146690) 21. Consideration of Cooperative for Voice, Data Services, and Equipment
- #DIR-TELE-CTSA-002 - Countywide - AT&T Enterprises, LLC

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146691) 22. Consideration of Cooperative for Voice, Data Services, and Equipment
- #DIR-TELE-CTSA-003 - Countywide - Cellco Partnership d/b/a Verizon Wireless

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146692) 23. Consideration of Cooperative for Pocketalk Devices, Accessories and
Ventana Subscription - TIPS #230807 - Countywide - Pocketalk, Inc. - Per Unit Price

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146693) 24. Acknowledgement of Notification of Acquisition and Vendor Name
Change of GovOS, Inc., to Neumo Records, LLC. d/b/a Neumo Tax & Licensing, LLC

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146694) 25. Consideration of Request for Fleet Fuel Cards - District Attorney's Office
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146695) 26. Authorization to Submit Procurement Card Account Application Form
to JPMorgan Chase Bank for Tarrant County Procurement Card - Budget and Risk Management

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146696) 27. Authorization to Submit Procurement Card Account Application Forms

to JPMorgan Chase Bank for Tarrant County Procurement Card - Juvenile Services
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
N. Resource Connection

(Court Order Number: 146697) 1. Consideration of Amendment No. 31 to the Lease Agreement between
Tarrant County and the Workforce Development Board, d/b/a Workforce Solutions for Space Located at the

Resource Connection
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
O. Sheriff

(Court Order Number: 146714) 1. Consideration of an Agreement with One CommunityUSA for
Implementation of the Pathways to Helping Offenders Pursue Excellence Reentry, Diversion, Restorative
Justice, and Mentoring Program

This item was pulled from the consent agenda.

Two public participants spoke on this item.

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

P. Tax Assessor-Collector

(Court Order Number: 146698) 1. Consideration of Tax Office Deputizations
Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

Q. Commissioner Precinct 1

(Court Order Number: 146699) 1. Consideration of a Grant Agreement between Cornerstone Assistance

Network to Provide Support Services to Tarrant County Residents

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146700) 2. Consideration of a Grant Agreement between Tarrant County and
Building Pathways, Inc. to Provide Support Services to Tarrant County Residents

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146701) 3. Consideration of a Grant Agreement between Tarrant County and Tarrant

County Education Foundation to Provide Support Services to Tarrant County

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0
R. Commissioner Precinct 3

(Court Order Number: 146702) 1. Consideration to Assist the City of Fort Worth with the Full Depth
Reclamation and Asphalt Overlay of Southbound Old Denton Road from Waterfall Drive to 210 feet North
of Bella Lago Drive, Mill and Asphalt Overlay of North Riverside Drive from 320 Feet of North of

Sawtimber Trail to Waterfall Drive

Motion to Approve made by Matt Krause and seconded by Alisa Simmons passing 5-0-0-0-0

VIII. PUBLIC HEARINGS

(Court Order Number: 146715) 1. Public Hearing - To Consider Establishing Shelton Ranch Road - Precinct 4
Motion to Close made by Manny Ramirez and seconded by Roderick Miles, Jr. passing 5-0-0-0-0

(Court Order Number: 146716) Motion to Establish Shelton Ranch Road in Precinct 4 made by Manny
Ramirez and seconded by Alisa Simmons passing 5-0-0-0-0

IX. REPORTS AND BUSINESS
A. Administrator
(Court Order Number: 146717) 1. Consideration of Out-of-State Travel Requests

One public speaker spoke on this item.

Motion to Approve made by Alisa Simmons and seconded by Roderick Miles, Jr. passing 5-0-0-0-0

B. Budget and Risk Management

1. Consideration to Submit a Grant Application and Resolution to Texas Comptroller of Public Accounts for

Sheriff Immigration Law Enforcement Grant Program Funding for the Tarrant County Sheriff's Office

Court recessed from 12:10 PM to 12:32 PM.  Nineteen public participants spoke on this item.

Nineteen participants wished to have their comments read on this item
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(Court Order Number: 146737) Motion to overrule the chairs ruling made by Alisa Simmons and
seconded by Roderick Miles, Jr. failed 2-3-0-0-0 Opposed by Tim O'Hare, Matt Krause, Manny Ramirez

(Court Order Number: 146718) Motion to Approve made by Matt Krause and seconded by Manny
Ramirez passing 3-2-0-0-0 Opposed by Roderick Miles, Jr., Alisa Simmons

C. Elections Administration

(Court Order Number: 146719) 1. Consideration to Canvass the Results of the Senate District 9 Special Runoff
Election Held on January 31, 2026

One public participant spoke on this item.

Motion to Approve made by Alisa Simmons and seconded by Roderick Miles, Jr. passing 5-0-0-0-0

D. Facilities Management

(Court Order Number: 146720) 1. Consideration of Addendum to the Construction Manager at Risk
Contract with Steele & Freeman, Inc. for the Guaranteed Maximum Price for Construction Services for the

Cold Springs Jail Renovation
One public participant spoke on this item.

Motion to Approve made by Manny Ramirez and seconded by Matt Krause passing 5-0-0-0-0

(Court Order Number: 146721) 2. Consideration of a Property Use and Fee Waiver Request from the
Texas A&M AgriLife Extension to Use the Tarrant County Plaza Building for Various AgriLife Extension
Group Meetings and Events

Commissioner Ramirez stepped out of the meeting at 1:41 PM and returned at 1:43 PM.

Motion to Approve made by Alisa Simmons and seconded by Roderick Miles, Jr. passing 4-0-0-0-1

Absent was Manny Ramirez

E. Human Resources

(Court Order Number: 146722) 1. Consideration of Changes to the Table of Organization — County
Administration Department, Creation of Purchasing Agent Position Under Local Government Code Section
262.0115

Motion to Approve made by Matt Krause and seconded by Tim O'Hare passing 5-0-0-0-0

One participant wished to have their comment read on this item.
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F. Purchasing

(Court Order Number: 146723) 1. Bid No. F2026001 - Purchase of Firearms Range Target System -
Sheriff’s Office - Action Target, Inc. - Per Unit Price

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146725) 2. RFP No. F2026011 - Annual Contract for Identification Verification
Service for Ordering and Processing Certified Copies - County Clerk's Office - LexisNexis VitalChek

Network Inc. - Per Contract Terms

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146726) 3. Bid No. F2026014 - Annual Contract for Mattress Materials - Sheriff’s

Office - Various Vendors - Per Unit Price

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146727) 4. Bid No. F2026026 - Annual Contract for Medical Supplies - Public

Health - Various Vendors - Per Unit Price and Discount from List Price

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

5. RFP No. F2026030 - Annual Contract for Colocation Data Center Services - Countywide - CyrusOne,
LLC - Per Contract Terms

This item was held.

(Court Order Number: 146728) 6. Bid No. F2026032 - Annual Contract for Fire Sprinkler Inspections,

Repairs, and Parts Replacement - Countywide - Various Vendors - Per Unit Price and Hourly Rates

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146729) 7. Bid No. F2026037- Purchase of Asphalt Distributor Trucks - Precincts
1, 2, and 3 - Premier Truck Group - Per Unit Price

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146730) 8. Bid No. F2026044 - Annual Contract for Electrical Services - Facilities

Management - Various Vendors - Per Hourly Rates

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0
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(Court Order Number: 146731) 9. Bid No. F2026046 - Annual Contract for Onbase Maintenance and Support -
Information Technology - RequordIT LLC, US - Per Unit Price

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146732) 10. Approval of Reimbursement - K&F Concept Foldable Reflector with
Carrying Bag and NEEWER Light Reflector Kit - Sheriff’s Office - Amazon

Motion to Approve made by Tim O'Hare and seconded by Alisa Simmons passing 5-0-0-0-0

(Court Order Number: 146724) 11. Permission to Take Bids/RFPs
Court recessed from 1:59 PM to 2:10 PM.

Motion to Approve made by Matt Krause and seconded by Manny Ramirez passing 5-0-0-0

G. County Judge

(Court Order Number: 146733) 1. Consideration and Possible Action to Adopt a Tarrant County Commissioners
Court Agenda Creation Policy and an Amendment to the Tarrant County Commissioners Court Rules of

Decorum

Twenty-five public participants spoke on this item.
Five public participants wished to have their

comments read on this item.

Court recessed from 2:36 PM to 2:36 PM.

Court recessed from 3:30 PM to 3:44 PM.

Motion to Adopt the Agenda Creation Policy and the edited version of the Decorum Policy made by
Tim O'Hare and seconded by Matt Krause passing 3-2-0-0-0 Opposed by Roderick Miles, Jr and Alisa

Simmons

X. APPOINTMENTS TO VARIOUS BOARDS

1. Consideration of Appointments to Various Boards, Commissions, Committees, or Tax Increment Finance
District Boards

(Court Order Number: 146734) Motion to Approve Appointment of Chuck Taggart to the Hospital Board
made by Tim O'Hare and seconded by Matt Krause passing 5-0-0-0-0.
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(Court Order Number: 146735) Motion to Appoint Matt Krause to the Conference of Urban Counties
Policy Committee replacing Manny Ramirez made by Manny Ramirez and seconded by Tim O'Hare
passing 5-0-0-0-0.

XI. APPROVAL OF BONDS AND CERTIFICATES OF SELF-INSURANCE
(Court Order Number: 146736) 1. Certificate of Self-Insurance - Brook Bell, Probate Court No. 2 Appointee

Motion to Approve made by Tim O'Hare and seconded by Manny Ramirez passing 5-0-0-0-0

XII. BRIEFING

1. Briefing for Consideration from the Juvenile Board Regarding the Removal of Juvenile Board-Certified

Attorney Brian Willett from the Juvenile Court Appointment Wheel

Twelve public participants spoke on this item.

Two public participants wished to have their comments read on this item.

2. Briefing for Consideration from Juvenile Services Regarding the Hiring of Greg Sumpter, Formerly of

Grayson County, as Deputy Director of Juvenile Services for Tarrant County

3. Briefing for Consideration from Juvenile Services Regarding an Analysis of Ten-Year Detention Trends
in Tarrant County Related to Determinate and Indeterminate Commitments to TJJD

4. Briefing for Consideration Regarding MHMR’s Capacity to Assume Mentoring Duties Previously
Performed Under the Youth Advocate Program Contract, Which Ended September 30, 2024

One public participant spoke on this item.

5. Briefing Regarding Escape and Recapture of Inmate Victor Castillo

Commissioner Ramirez stepped out of the meeting at 4:45 PM and returned at 5:16 PM.
Commissioner Simmons stepped out of the meeting at 5:17 PM and returned at 5:50 PM.
One public participant spoke on this item.

6. Briefing Regarding Escape and Recapture of Inmate Carlos Enrique Rodriguez-Romero

One public participant spoke on this item.
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XIII. PUBLIC COMMENTS

1. PUBLIC COMMENTS

Buff Kizer spoke on voter election issues.

Andrew Grubb spoke on voter election issues.

Bishop Kirkland spoke about his time in Nigeria and about the Purchasing Director.
Susan Bentley spoke on voter election issues.

Janet Mattern spoke on constitutional rights.

Charles Wedemeyer spoke on election testing issues.
Lon Burnam spoke about an article in the Fort Worth Weekly.
Elizabeth Miller spoke about the elections and the decorum policy in the Commissioners Court.

Anthony Johnson spoke on jail standards and the death of his son Anthony Johnson Jr. in the Tarrant
County Jail.

Jackie Johnson spoke on the death of her son Anthony Johnson Jr. in the Tarrant County Jail.
Chris Dobson spoke on illegal voting and on campaign finance violations.

Libertad Heredia spoke on ICE actions.

Jennifer Streater spoke on election equipment issues.

Deloris Phillips spoke on documents and exhibits stolen at the Dell DeHay Law Library.
Whitney Wood Juarez wished to have their comment read regarding ICE funding.

Chris Wood wished to have their comment read regarding the Cold Case Task Force.

Katherine Godby wished to have their comment read regarding the actions of the elected officials in the
Commissioners Court.

Allison Campolo wished to have their comment read regarding underpaid County employees.
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XIV.ANNOUNCEMENTS AND COMMENTS

Commissioner Krause apologized for incorrect information he made earlier in the Commissioners Court
Meeting.

Commissioner Court recessed into Closed Session at 5:31 PM.

XV.CLOSED MEETING
A. Pending or Contemplated Litigation
B. Advice of Counsel

C. Real Estate Matters

1. 200 and 300 West Belknap Street, Fort Worth, Texas 76102

D. Contract Deliberations

E. Personnel Matters

F. Security and Cybersecurity Related Issues
G. Economic Development Prospects

XVI. COMMISSIONERS COURT RECONVENED

Commissioners Court reconvened at 5:53 PM.

Honorable Tim O'Hare, County Judge, Presiding
Roderick Miles Jr, Commissioner Precinct 1, Present
Alisa Simmons, Commissioner Precinct 2, Present
Matt Krause, Commissioner Precinct 3, Present

Manny Ramirez, Commissioner Precinct 4, Present
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XVII. ADJOURNMENT

Commissioners Court was Adjourned at 5:54 PM.

Commissioners Court was Adjourned in Honor and Memory of Gyna Bivens.

APPROVED BY:

Tim O'Hare, County Judge

SUBMITTED BY: Mary Louise Nicholson, County Clerk

BY:

Yvonne Torres, Deputy



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Date: March 10, 2026 Court Order #: Page: | of 1

Prepared By: Maegan South, Chief of =~ Approved By: Maegan South, Chief of

Department: Administrator Staff Staff

SUBJECT:

Consideration of Payment in Lieu of Taxes Agreements with TRIPAC International, Inc. and the Letter of No
Objection Regarding Foreign Trade Zone Designation

***CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider the Letter of No Objection to the Foreign Trade Zones (FTZ) Board
allowing for the FTZ application by TRIPAC International, Inc. (TRIPAC) for its facility at 9000 Forum Way, Fort Worth,
Texas; and consider the Payment In Lieu of Taxes (PILOT) Agreements for Tarrant County and Tarrant County Hospital
District.

BACKGROUND

TRIPAC is a premier manufacturer and supplier of electric cooling fans that provides the latest technology in air movement
components for automotive use, engine cooling systems, all-terrain vehicle's, specialized commercial and industrial vehicles,
and telecommunications equipment. TRIPAC has had strong original equipment manufacturer (OEM) experience as a global
supplier to major automotive companies.

TRIPAC has requested that the facility located at 9000 Forum Way be designated as part of DFW International Airport Board
FTZ #39 in order to utilize the benefits associated with FTZ designation to support operational expansion and reduce costs in
an effort to remain competitive. As part of the application process, TRIPAC is requesting that Tarrant County consider
approving a Letter of No Objection to accompany the FTZ application. In addition, TRIPAC has agreed to execute the attached
PILOT Agreements, which provides for an annual reimbursement to Tarrant County and Tarrant County Hospital District for
taxes that would otherwise be exempted as a result of the FTZ designation.

The City of Fort Worth and Everman Independent School District have approved similar Letters of No Objection.
The District Attorney's Office has reviewed the Letter of No Objection and PILOT Agreements as to form.

FISCAL IMPACT

Tarrant County and the Tarrant County Hospital District will receive an annual reimbursement of taxes exempted as a result of
the FTZ designation.



PASSED AND APPROVED on March 10, 2026.

COUNTY OF TARRANT
STATE OF TEXAS

By: Separate Electronic Signature Page
Tim O’Hare
County Judge

APPROVED AS TO FORM:

District Attorney’s Office™

*By law, the District Attorney’s Office may only approve contracts for its clients. We reviewed this document as to form from
our client’s legal perspective. Other parties may not rely on this approval. Instead, those parties should seek contract review
from independent counsel.

Attachments

TRIPAC Letter and PILOT Agreement-County.pdf
TRIPAC Letter and PILOT Agreement-TCHD.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6998990073ee9f0032b54446/TRIPAC_Letter_and_PILOT_Agreement-County.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6998990073ee9f0032b54446/TRIPAC_Letter_and_PILOT_Agreement-County.pdf
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https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6998990073ee9f0032b54446/TRIPAC_Letter_and_PILOT_Agreement-TCHD.pdf
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PAYMENT IN LIEU OF TAXES AGREEMENT
FOREIGN-TRADE ZONE SITE — Tarrant County

THIS AGREEMENT ("Agreement") is entered into by and between TRIPAC
International, Inc., ("TRIPAC"), and Tarrant County, Texas (“the County").

A. RECITALS

WHEREAS, DFW International Airport Board is the Grantee of Foreign-Trade
Zone ("FTZ") No. 39 created pursuant to the Foreign-Trade Zone Act of 1934 codified in
19 USC § 81b (the “Act”).

WHEREAS, TRIPAC desires participation in the FTZ program through the
expansion of Foreign-Trade Zone No. 39 to include a usage-driven FTZ site located at
9000 Forum Way, Fort Worth, Texas, 76140, in the County, as described in Exhibit B.

WHEREAS, TRIPAC seeks an executed Letter of Non-Objection ("Letter") from
the County which is required to expedite designation as a FTZ Site, which the County
shall provide only if TRIPAC contractually commits that no financial harm or lost revenue
shall be incurred by the County as a result of the designation of the FTZ Site.

WHEREAS, inventory qualifying under the Act and held in activated FTZ is exempt
from state and local ad valorem taxes.

WHEREAS, TRIPAC and the County desire that designation and activation of the
FTZ Site cause no financial harm or lost revenue to the County.

In consideration of the mutual commitments expressed in this Agreement, the
parties agree to the following:

B. DEFINITIONS
When used herein, the listed words have the following meanings:
‘Act”, “County”, and “TRIPAC” have the meaning set forth in the Recitals.

“Activated” means the approval by Customs for FTZ operations at the FTZ Site as
specified in Customs Regulations, 19 CFR Part 146.

"Board" means Foreign-Trade Zones Board within U.S. Department of Commerce.

"Customs" means US Customs and Border Protection within U.S. Department of
Homeland Security.

"FTZ Exemption" means the federal exemption provided by the Act pursuant to 19 USC
§ 810(e) for certain inventory in a FTZ.



"FTZ Inventory" means any inventory held in the FTZ Site that qualifies for the FTZ
Exemption.

"FTZ Site" means the portion of the tract(s) described in Exhibit B, owned and operated
by TRIPAC.

"Interest" means an amount equal to penalty and interest and attorney’s fees (“Collection
Cost”) for delinquent ad valorem tax payments assessed by the County pursuant to Texas
Tax Code, Sections 33.01, 33.07, and 33.048 or their successors.

"Letter" means executed Letter of Non-Objection from the County in the form attached as
Exhibit “A.”

"PILOT Payment" means the payment made pursuant to this Agreement in an amount
equal to the aggregate ad valorem taxes loss to the County solely because of the FTZ
designation of the FTZ Site.

C. OBLIGATIONS of TRIPAC
1. PILOT Payment. TRIPAC understands that if any FTZ Inventory receives the

FTZ Exemption, the County may suffer lost revenue. Therefore, TRIPAC agrees to the
following PILOT Payment:

a) TRIPAC agrees that with respect to each year of this Agreement that all or
any portion of the FTZ Site is Activated on the valuation date for taxation
purposes otherwise applicable to personal property inventory held by
TRIPAC, or any affiliated or unaffiliated third party holding inventory within
the FTZ Site, TRIPAC will pay to the County an amount equal to:

(1) the Value of Net Exempted Inventory, divided by 100, times
(i) the then current year tax rate adopted by the County.
b) The following definitions shall be used to determine the TRIPAC payment:

(i) Value of FTZ Inventory means the value of inventory exempt from
local taxation by the Act pursuant to 19 USC § 81o(e), as
incorporated into the annual certified tax roll of the Tarrant Appraisal
District.

(i) Value of Otherwise Exempt Inventory means the portion of the Value
of FTZ Inventory which, but for the existence of the foreign trade
zone, would be exempt for local taxation pursuant to any other
provision of law. For example, the value of inventory which would
qualify for the Freeport Exemption pursuant to Texas Tax Code



Section 11.251 if not already exempted by the Foreign-Trade Zones
Act would be included in the Value of Otherwise Exempt Inventory.

(iii)  Value of Net Exempted Inventory means the Value of FTZ Inventory,
less the Value of Otherwise Exempt Inventory.

TRIPAC agrees to disburse the annual PILOT Payment(s) specified above
to the County, at the address set forth in Section J in the form of a check
payable to "Tarrant County".

Any adjustment to the Tarrant Appraisal District tax roll which results in
change to the FTZ Exemption after the tax role has been certified will cause
a recalculation of the PILOT Payment within 30 days of the adjustment, and
additional payments or refunds will be made promptly.

PILOT Payments made after January 31%t shall be delinquent and incur
Interest in the same manner as delinquent ad valorem taxes.

The aggregate of: (1) the amounts payable by TRIPAC to the County under
this Agreement, (2) the amount of ad valorem tax paid by TRIPAC to the
County and (3) the amount of ad valorem taxes paid by any other party
owning inventory in the FTZ Site to the County shall in no event exceed the
amounts of ad valorem taxes that would have been payable to the County
pursuant to the Texas Tax Code if the FTZ had not been created.

2. Report. By October 1, 2027 and by October 1 of each year thereafter, that
the FTZ Site is Activated by Customs, TRIPAC will provide to the County:

a)

b)

c)

A completed TRIPAC FTZ PILOT worksheet in the format contained in
Exhibit “C,”

A copy of the TRIPAC rendition to the Tarrant Appraisal District for that year,
including the Application for Freeport Exemption, and

Copies of any relevant correspondence between TRIPAC and the Tarrant
Appraisal District which resulted in a change between the TRIPAC rendered
inventory value and the final inventory value appearing on the Tarrant
Appraisal District certified tax roll.

3. Termination of Activation. TRIPAC agrees that this Agreement is
necessary for the designation of the FTZ Site. Therefore, in the event of any violation by
TRIPAC that is not remedied within thirty (30) days after notification from the County that
TRIPAC has violated the Agreement (“Cure Period”) or a determination of the invalidity
of this Agreement, TRIPAC agrees to request that Customs terminate Activation of the
FTZ Site, within thirty (30) days after expiration of the Cure Period or determination that
the Agreement is invalid.



4. Boundaries. As long as this Agreement is in effect, TRIPAC shall not modify its
FTZ Site boundaries as described in Exhibit B, or otherwise take any action allowing any
party whether affiliated or unaffiliated to own inventory in the FTZ Site, unless the County,
by express action of its Commissioners Court, enters into a new or modified PILOT
Agreement with TRIPAC allowing the boundary modification and/or with such third party.

5. Information to be Provided. Any additional information that may be
reasonably requested by the County to effectuate or facilitate TRIPAC’s obligations under
this Agreement must be furnished by TRIPAC within 15 business days thereafter.

6. Security.  The parties recognize that but for the Activation of the FTZ Site, the
FTZ Inventory would be subject to ad valorem taxes. The County would otherwise enjoy
a priority lien on the FTZ Property imposed pursuant to Section 32.01 of the Texas Tax
Code to secure payment of the ad valorem taxes. Therefore, so the County is not
disadvantaged by entering into this Agreement, TRIPAC agrees to obtain and maintain
for the term of this Agreement a bond or letter of credit payable to the County in an amount
equal to no less than the first annual PILOT Payment due under this Agreement plus ten
percent (10%), in a form satisfactory to the Criminal District Attorney’s Office and the
County Auditor. In the event the annual PILOT Payment for a given year exceeds the
amount of the initial bond, TRIPAC agrees to obtain a new bond or letter of credit in an
amount equal to no less than the PILOT Payment for such year plus ten percent (10%).
The bond or letter of credit shall be payable to the County in the event TRIPAC fails to
make the annual PILOT Payment and shall be provided to the County prior to the County’s
execution of the Letter of Non-Objection.

7. Tax Obligations Unaffected. @ TRIPAC acknowledges that this Agreement
does not affect any other tax obligations of TRIPAC to the County.

D. OBLIGATIONS OF COUNTY

1. Letter of Non-Objection. Upon execution of this Agreement, the County shall
furnish its Letter of Non-Objection, in the form shown in Exhibit A, based on the
commitments of TRIPAC herein that the County will not suffer lost revenue given that
TRIPAC agrees to make the PILOT Payments.

2. Invoice. On or before December 1 of each year, the County will invoice
TRIPAC for the PILOT Payment due with respect to that year as determined pursuant to
paragraph 1(a) of Section C. The PILOT Payment is due from TRIPAC to the County on
or before January 318t of the year following the year for which payment is being made.
Penalties, interest and statutory attorney's fees (collection costs) for late payments shall
be the same as that assessed by the County against delinquent taxpayers, pursuant to
Texas Tax Code sections 33.01, 33.07, and 33.48, or their successor provisions.

E. CHANGE IN LAW



In the event that state legislation, judicial decisions, administrative interpretations
by the Office of Texas State Comptroller including the Property Tax Division, in the sole
judgment of the County, reasonably exercised, materially and detrimentally impacts the
financial consequences to the County of the FTZ Site, the parties agree to renegotiate
this Agreement in accordance with its original intent of protecting the County from
financial loss.

F. DEFAULT

Unless stated elsewhere in this Agreement, a party shall be in default under this
Agreement if such party breaches any term or condition of this Agreement. In the event
that such breach remains uncured after thirty (30) calendar days following receipt of
written notice from the non-defaulting party (or, if the defaulting party has diligently and
continuously attempted to cure following receipt of such written notice but reasonably
requires more than thirty (30) calendar days to cure, as determined by both parties
mutually and in good faith), the non-defaulting party shall have the right to exercise any
and all legal remedies available to it, including, but not limited to, the immediate
termination of this Agreement upon provision of written notice to the non-defaulting party.

G. INDEPENDENT CONTRACTOR

It is expressly understood and agreed that TRIPAC shall operate as an
independent contractor in each and every respect hereunder and not as an agent,
representative or employee of the County. TRIPAC shall have the exclusive right to
control all details and day-to-day operations relative to the FTZ Site and shall be solely
responsible for the acts and omissions of its officers, agents, servants, employees,
contractors, subcontractors, licensees, and invitees. TRIPAC acknowledges that the
doctrine of respondeat superior will not apply as between the County and TRIPAC, its
officers, agents, servants, employees, contractors, subcontractors, licensees, and
invitees. TRIPAC further agrees that nothing in this Agreement will be construed as the
creation of a partnership or joint enterprise between the County and TRIPAC.

H. INDEMNIFICATION

TRIPAC, at no cost to the County agrees to defend, indemnify and hold the
County, its officers, agents, servants, and employees, harmless against any and all
claims, lawsuits, actions, costs, and expenses of any kind, including, but not
limited to, those for property damage or loss (including alleged damage or loss to
TRIPAC’s business and any resulting lost profits) and/or personal injury, including
death, that may relate to, arise out of or be occasioned by TRIPAC’s breach or any
of the terms or provisions of this Agreement.

l. RIGHT OF OFFSET

The parties recognize that the County has the option to enter into development
incentive agreements with TRIPAC, and may do so in the future. The County may, at its



option, offset any amounts due and payable to TRIPAC under any incentive agreement,
economic development agreement or other obligation of the County to pay TRIPAC
against any unpaid or delinquent PILOT Payment lawfully due to County from TRIPAC.

J. NOTICES
All written notices called for or required by this Agreement shall be addressed to

the following, or such other party or address as either party designates in writing, by
certified mail, postage prepaid, or by hand delivery:

COUNTY: TRIPAC:

Tarrant County Tripac International, Inc.
100 E. Weatherford 9000 Forum Way

Suite 404 Fort Worth, Texas 76140
Fort Worth, Texas 76196 ATTN:

ATTN: County Administrator
K. APPLICABLE LAW

This Agreement shall be construed under the laws of the State of Texas. Venue
for any action under this Agreement shall be the State District Court of Tarrant County,
Texas. This Agreement is performable in Tarrant County, Texas. Itis understood that by
execution of this Agreement, the County does not waive or surrender any of its
governmental powers or immunities.

L. WAIVER AND SEVERABILITY

The failure of either party to insist upon the performance of any term or provision
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver
of that party's right to insist upon appropriate performance or to assert any such right on
any future occasion. If any provision of this Agreement is held to be invalid, illegal, or
unenforceable, the validity, legality and enforceability of the remaining provisions shall
not in any way be affected or impaired.

M. NO THIRD PARTY RIGHTS
The provisions and conditions of this Agreement are solely for the benefit of the
County and TRIPAC, and any lawful assign or successor of TRIPAC, and are not intended
to create any rights, contractual or otherwise, to any other person or entity.

N. ENTIRETY OF AGREEMENT

This Agreement, including any exhibits attached hereto and any documents
incorporated herein by reference, contains the entire understanding and agreement



between the County and TRIPAC, and any lawful assign and successor of TRIPAC, as
to the matters contained herein. Any prior or contemporaneous oral or written agreement
is hereby declared null and void to the extent in conflict with any provision of this
Agreement. Notwithstanding anything to the contrary herein, this Agreement shall not be
amended unless executed in writing by both parties. This Agreement may be executed
in multiple counterparts, each of which shall be considered an original, but all of which
shall constitute one instrument. The exchange of copies of this Agreement and of
signature pages by electronic transmission shall constitute effective execution and
delivery of this Agreement as to the parties and may be used in lieu of the original
Agreement for all purposes. Signatures of the parties transmitted or executed
electronically shall be deemed to be their original signatures for any purpose whatsoever.

0. MISCELLANEOUS PROVISIONS

1. Binding Effect. This Agreement shall extend to and be binding upon and inure to
the benefit of the parties hereto, and their respective legal representatives and future
occupants of the FTZ Site. It is agreed that the County is a beneficiary of this Agreement
and shall be entitled to enforce its terms and seek damages for its breach.

2. This Agreement Does Not Affect Other Rights, Obligations or Agreements.
This Agreement does not supersede, modify, or affect any other agreement that has been
or may be entered into between TRIPAC and any other taxing jurisdiction or any other
entity, except as otherwise expressly stated in this Agreement.

3. Further Assurances. The parties covenant and agree that they will execute such
other and further documents as are or may become necessary or convenient to effectuate
and carry out the purpose of this Agreement.

4, Termination of Agreement. This Agreement shall terminate upon the revocation
of FTZ Site status by the Board, but such termination shall not relieve TRIPAC from
paying any PILOT payments remaining due at termination.

5. Compliance With Laws. TRIPAC must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without
limitation, workers’ compensation laws, minimum and maximum salary and wage statutes
and regulations, and non-discrimination laws and regulations. TRIPAC shall be
responsible for ensuring their compliance with any laws and regulations applicable to their
activities under this agreement, including maintaining any necessary licenses.

EXECUTED on the dates set forth below, but effective as of the last date executed
by all the Parties.



Tarrant County:

Separate Electronic Signature

Tim O’Hare, County Judge

Date:

APPROVED AS TO FORM*

Separate Electronic Signature
Criminal District Attorney

*By law, the District Attorney’s Office may only approve contracts for its clients. We reviewed this document from our client’s legal perspective.
Other parties may not rely on this approval. Instead those parties should seek contract review from independent counsel.

TRIPAC International, Inc.

Printed Name

Title:

Date:

ATTEST:

Signature of Officer to Attest to Officer's Execution of Agreement
(must be legally authorized to sign on behalf of TRIPAC International, Inc.)



EXHIBIT A

March 10, 2026

Ms. Elizabeth Whiteman
Executive Secretary
Foreign-Trade Zones Board
U.S. Department of Commerce
1401 Constitution Avenue, NW
Room 21013

Washington, D.C. 20230

Dear Ms. Whiteman:

I understand that Karina Rodriguez, grantee of DFW International Airport Board Foreign Trade
Zone #39 will be applying for FTZ designation on behalf of TRIPAC International, Inc. for their
location at 9000 Forum Way, Fort Worth, TX, 76140, that is located within Tarrant County’s
taxing jurisdiction.

As the Tarrant County Judge, I recognize the importance of international trade in our community
and do not object to the FTZ application at 9000 Forum Way, Fort Worth, Texas. I am aware that
when an application is approved and activated, imported inventory and inventory held in a
Foreign-Trade Zone (FTZ) warehouse for export will be exempt from local ad valorem tax.

Sincerely,

Tim O’Hare
County Judge
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Exhibit C
TRIPAC FTZ PILOT Worksheet

Required Information

Inventory on January 1

(a) Taxable inventory value (from rendition)

(b) Value of FTZ exempt inventory

(c) Freeport exempt inventory value (from rendition)
(d) Total inventory value

APh N AH

Freeport goods information

(e) Freeport goods percentage
(from Freeport Exemption Application) %

FTZ inventory information

(f) Percentage of inventory imported from outside the US %
(g9) Percentage of US sourced inventory held for export %
(h) Percentage of US sourced inventory held for US sale %

100%

PILOT Calculation
Step 1: Calculate Value of Otherwise Exempt Inventory (x)"
Value of FTZ exempt inventory (b) $

multiplied by Freeport goods percentage () %
(x) Value of Otherwise Exempt Inventory $

Step 2: Calculate Value of Net Exempted Inventory (y)

Value of FTZ exempt inventory (b)
minus Value of Otherwise Exempt Inventory (x)
(y) Value of Net Exempted Inventory

hAn L

Step 3: Calculate PILOT payment

Value of Net Exempted Inventory (y) $
divided by 100
multiplied by current year tax rate

PILOT Payment $

" Assumes the only exemption otherwise applicable to TRIPAC inventory is the Freeport Exemption. If other exemptions
become available, the calculation would be altered, if approved by the County Council of the County of Fort Worth,
Texas.



PAYMENT IN LIEU OF TAXES AGREEMENT
FOREIGN-TRADE ZONE SITE - Tarrant County Hospital District

THIS AGREEMENT ("Agreement") is entered into by and between TRIPAC
International, Inc. ("TRIPAC"), and Tarrant County Hospital District (“the Hospital
District").

A. RECITALS

WHEREAS, DFW International Airport Board is the Grantee of Foreign-Trade
Zone ("FTZ") No. 39 created pursuant to the Foreign-Trade Zone Act of 1934 codified in
19 USC § 81b (the “Act”).

WHEREAS, TRIPAC desires participation in the FTZ program through the
expansion of Foreign-Trade Zone No. 39 to include a usage-driven FTZ site located at
9000 Forum Way, Fort Worth, Texas, 76140, as described in Exhibit B.

WHEREAS, TRIPAC seeks an executed Letter of Non-Objection ("Letter") from
the Hospital District which is required to expedite designation as a FTZ Site, which the
Hospital District shall provide only if TRIPAC contractually commits that no financial harm
or lost revenue shall be incurred by the Hospital District as a result of the designation of
the FTZ Site.

WHEREAS, inventory qualifying under the Act and held in activated FTZ is exempt
from state and local ad valorem taxes.

WHEREAS, TRIPAC and the Hospital District desire that designation and
activation of the FTZ Site cause no financial harm or lost revenue to the Hospital District.

In consideration of the mutual commitments expressed in this Agreement, the
parties agree to the following:

B. DEFINITIONS
When used herein, the listed words have the following meanings:
“Act”, “the Hospital District”’, and “TRIPAC” have the meaning set forth in the Recitals.

“Activated” means the approval by Customs for FTZ operations at the FTZ Site as
specified in Customs Regulations, 19 CFR Part 146.

"Board" means Foreign-Trade Zones Board within U.S. Department of Commerce.

"Customs" means US Customs and Border Protection within U.S. Department of
Homeland Security.



"FTZ Exemption" means the federal exemption provided by the Act pursuant to 19 USC
§ 810(e) for certain inventory in a FTZ.

"FTZ Inventory" means any inventory held in the FTZ Site that qualifies for the FTZ
Exemption.

"FTZ Site" means the portion of the tract(s) described in Exhibit B owned and operated
by TRIPAC.

"Interest” means an amount equal to penalty and interest and attorney’s fees (“Collection
Cost”) for delinquent ad valorem tax payments assessed by the Hospital District pursuant
to Texas Tax Code, Sections 33.01, 33.07, and 33.48 or their successors.

"Letter" means executed Letter of Non-Objection from the Hospital District in the form
attached as Exhibit “A.”

"PILOT Payment" means the payment made pursuant to this Agreement in an amount
equal to the aggregate ad valorem taxes loss to the Hospital District solely because of
the FTZ designation of the FTZ Site.

C. OBLIGATIONS of TRIPAC
1. PILOT Payment. TRIPAC understands that if any FTZ Inventory receives the

FTZ Exemption, the Hospital District may suffer lost revenue. Therefore, TRIPAC agrees
to the following PILOT Payment:

a) TRIPAC agrees that with respect to each year of this Agreement that all or
any portion of the FTZ Site is Activated on the valuation date for taxation
purposes otherwise applicable to personal property inventory held by
TRIPAC, or any affiliated or unaffiliated third party holding inventory within
the FTZ Site, TRIPAC will pay to the Hospital District an amount equal to:

(i) the Value of Net Exempted Inventory, divided by 100, times
(i) the then current year tax rate adopted by the Hospital District.
b) The following definitions shall be used to determine the TRIPAC payment:

(i) Value of FTZ Inventory means the value of inventory exempt from
local taxation by the Act pursuant to 19 USC § 81o(e), as
incorporated into the annual certified tax roll of the Tarrant Appraisal
District.

(i) Value of Otherwise Exempt Inventory means the portion of the Value
of FTZ Inventory which, but for the existence of the foreign trade
zone, would be exempt for local taxation pursuant to any other
provision of law. For example, the value of inventory which would



d)

f)

qualify for the Freeport Exemption pursuant to Texas Tax Code
Section 11.251 if not already exempted by the Foreign-Trade Zones
Act would be included in the Value of Otherwise Exempt Inventory.

(i) Value of Net Exempted Inventory means the Value of FTZ Inventory,
less the Value of Otherwise Exempt Inventory.

TRIPAC agrees to disburse the annual PILOT Payment(s) specified above
to the Hospital District, at the address set forth in Section J in the form of a
check payable to "Tarrant County Hospital District".

Any adjustment to the Tarrant Appraisal District tax roll which results in
change to the FTZ Exemption after the tax role has been certified will cause
a recalculation of the PILOT Payment within 30 days of the adjustment, and
additional payments or refunds will be made promptly.

PILOT Payments made after January 315t shall be delinquent and incur
Interest in the same manner as delinquent ad valorem taxes.

The aggregate of: (1) the amounts payable by TRIPAC to the Hospital
District under this Agreement, (2) the amount of ad valorem tax paid by
TRIPAC to the Hospital District and (3) the amount of ad valorem taxes paid
by any other party owning inventory in the FTZ Site to the Hospital District
shall in no event exceed the amounts of ad valorem taxes that would have
been payable to the Hospital District pursuant to the Texas Tax Code if the
FTZ had not been created.

2. Report. By October 1, 2027 and by October 1 of each year thereafter, that
the FTZ Site is Activated by Customs, TRIPAC will provide to the Hospital District:

a)

b)

c)

A completed TRIPAC FTZ PILOT worksheet in the format contained in
Exhibit “C,”

A copy of the TRIPAC rendition to the Tarrant Appraisal District for that year,
including the Application for Freeport Exemption, and

Copies of any relevant correspondence between TRIPAC and the Tarrant
Appraisal District which resulted in a change between the TRIPAC rendered
inventory value and the final inventory value appearing on the Tarrant
Appraisal District certified tax roll.

3. Termination of Activation. TRIPAC agrees that this Agreement is
necessary for the designation of the FTZ Site. Therefore, in the event of any violation by
TRIPAC that is not remedied within thirty (30) days after notification from the Hospital
District that TRIPAC has violated the Agreement (“Cure Period”) or a determination of the
invalidity of this Agreement, TRIPAC agrees to request that Customs terminate Activation



of the FTZ Site, within thirty (30) days after expiration of the Cure Period or determination
that the Agreement is invalid.

4. Boundaries. As long as this Agreement is in effect, TRIPAC shall not modify its
FTZ Site boundaries as described in Exhibit B, or otherwise take any action allowing any
party whether affiliated or unaffiliated to own inventory in the FTZ Site, unless the Hospital
District, by express action of its Commissioners Court, enters into a new or modified
PILOT Agreement with TRIPAC allowing the boundary modification and/or with such third

party.

5. Information to be Provided. Any additional information that may be
reasonably requested by the Hospital District to effectuate or facilitate TRIPAC’s
obligations under this Agreement must be furnished by TRIPAC within 15 business days
thereafter.

6. Security.  The parties recognize that but for the Activation of the FTZ Site, the
FTZ Inventory would be subject to ad valorem taxes. The Hospital District would
otherwise enjoy a priority lien on the FTZ Property imposed pursuant to Section 32.01 of
the Texas Tax Code to secure payment of the ad valorem taxes. Therefore, so the
Hospital District is not disadvantaged by entering into this Agreement, TRIPAC agrees to
obtain and maintain for the term of this Agreement a bond or letter of credit payable to
the Hospital District in an amount equal to no less than the first annual PILOT Payment
due under this Agreement plus ten percent (10%), in a form satisfactory to the Criminal
District Attorney’s Office and the Hospital District Auditor. In the event the annual PILOT
Payment for a given year exceeds the amount of the initial bond, TRIPAC agrees to obtain
a new bond or letter of credit in an amount equal to no less than the PILOT Payment for
such year plus ten percent (10%). The bond or letter of credit shall be payable to the
Hospital District in the event TRIPAC fails to make the annual PILOT Payment and shall
be provided to the Hospital District prior to the Hospital District’'s execution of the Letter
of Non-Obijection.

7. Tax Obligations Unaffected. @ TRIPAC acknowledges that this Agreement
does not affect any other tax obligations of TRIPAC to the Hospital District.

D. OBLIGATIONS OF THE HOSPITAL DISTRICT

1. Letter of Non-Objection. Upon execution of this Agreement, the Hospital District
shall furnish its Letter of Non-Objection, in the form shown in Exhibit A, based on the
commitments of TRIPAC herein that the Hospital District will not suffer lost revenue given
that TRIPAC agrees to make the PILOT Payments.

2. Invoice. On or before December 1 of each year, the Hospital District will
invoice TRIPAC for the PILOT Payment due with respect to that year as determined
pursuant to paragraph 1(a) of Section C. The PILOT Payment is due from TRIPAC to the
Hospital District on or before January 315t of the year following the year for which payment
is being made. Penalties, interest and statutory attorney's fees (collection costs) for late



payments shall be the same as that assessed by the Hospital District against delinquent
taxpayers, pursuant to Texas Tax Code sections 33.01, 33.07, and 33.48, or their
successor provisions.

E. CHANGE IN LAW

In the event that state legislation, judicial decisions, administrative interpretations
by the Office of Texas State Comptroller including the Property Tax Division, in the sole
judgment of the Hospital District, reasonably exercised, materially and detrimentally
impacts the financial consequences to the Hospital District of the FTZ Site, the parties
agree to renegotiate this Agreement in accordance with its original intent of protecting the
Hospital District from financial loss.

F. DEFAULT

Unless stated elsewhere in this Agreement, a party shall be in default under this
Agreement if such party breaches any term or condition of this Agreement. In the event
that such breach remains uncured after thirty (30) calendar days following receipt of
written notice from the non-defaulting party (or, if the defaulting party has diligently and
continuously attempted to cure following receipt of such written notice but reasonably
requires more than thirty (30) calendar days to cure, as determined by both parties
mutually and in good faith), the non-defaulting party shall have the right to exercise any
and all legal remedies available to it, including, but not limited to, the immediate
termination of this Agreement upon provision of written notice to the non-defaulting party.

G. INDEPENDENT CONTRACTOR

It is expressly understood and agreed that TRIPAC shall operate as an
independent contractor in each and every respect hereunder and not as an agent,
representative or employee of the Hospital District. TRIPAC shall have the exclusive right
to control all details and day-to-day operations relative to the FTZ Site and shall be solely
responsible for the acts and omissions of its officers, agents, servants, employees,
contractors, subcontractors, licensees, and invitees. TRIPAC acknowledges that the
doctrine of respondeat superior will not apply as between the Hospital District and
TRIPAC, its officers, agents, servants, employees, contractors, subcontractors,
licensees, and invitees. TRIPAC further agrees that nothing in this Agreement will be
construed as the creation of a partnership or joint enterprise between the Hospital District
and TRIPAC.

H. INDEMNIFICATION

TRIPAC, at no cost to the Hospital District agrees to defend, indemnify and
hold the Hospital District, its officers, agents, servants, and employees, harmless
against any and all claims, lawsuits, actions, costs, and expenses of any kind,
including, but not limited to, those for property damage or loss (including alleged
damage or loss to TRIPAC’s business and any resulting lost profits) and/or



personal injury, including death, that may relate to, arise out of or be occasioned
by TRIPAC’s breach or any of the terms or provisions of this Agreement.

l. RIGHT OF OFFSET

The parties recognize that the Hospital District has the option to enter into
development incentive agreements with TRIPAC, and may do so in the future. The
Hospital District may, at its option, offset any amounts due and payable to TRIPAC under
any incentive agreement, economic development agreement or other obligation of the
Hospital District to pay TRIPAC against any unpaid or delinquent PILOT Payment lawfully
due to The Hospital District from TRIPAC.

J. NOTICES
All written notices called for or required by this Agreement shall be addressed to

the following, or such other party or address as either party designates in writing, by
certified mail, postage prepaid, or by hand delivery:

HOSPITAL DISTRICT: TRIPAC:

TCHD TRIPAC International, Inc.
Administration Office 9000 Forum Way

1500 South Main Street Fort Worth, Texas 76140
Fort Worth, Texas 76104 ATTN:

ATTN: President, Chief Executive Officer
With a copy to:

Tarrant County

100 E. Weatherford

Suite 404

Fort Worth, Texas 76196
ATTN: County Administrator

K. APPLICABLE LAW

This Agreement shall be construed under the laws of the State of Texas. Venue
for any action under this Agreement shall be the State District Court of Tarrant County,
Texas. This Agreement is performable in Tarrant County. It is understood that by
execution of this Agreement, the Hospital District does not waive or surrender any of its
governmental powers or immunities.

L. WAIVER AND SEVERABILITY

The failure of either party to insist upon the performance of any term or provision
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver



of that party's right to insist upon appropriate performance or to assert any such right on
any future occasion. If any provision of this Agreement is held to be invalid, illegal, or
unenforceable, the validity, legality and enforceability of the remaining provisions shall
not in any way be affected or impaired.

M. NO THIRD PARTY RIGHTS

The provisions and conditions of this Agreement are solely for the benefit of the
Hospital District and TRIPAC, and any lawful assign or successor of TRIPAC, and are not
intended to create any rights, contractual or otherwise, to any other person or entity.

N. ENTIRETY OF AGREEMENT

This Agreement, including any exhibits attached hereto and any documents
incorporated herein by reference, contains the entire understanding and agreement
between the Hospital District and TRIPAC, and any lawful assign and successor of
TRIPAC, as to the matters contained herein. Any prior or contemporaneous oral or written
agreement is hereby declared null and void to the extent in conflict with any provision of
this Agreement. Notwithstanding anything to the contrary herein, this Agreement shall
not be amended unless executed in writing by both parties. This Agreement may be
executed in multiple counterparts, each of which shall be considered an original, but all
of which shall constitute one instrument. The exchange of copies of this Agreement and
of signature pages by electronic transmission shall constitute effective execution and
delivery of this Agreement as to the parties and may be used in lieu of the original
Agreement for all purposes. Signatures of the parties transmitted or executed
electronically shall be deemed to be their original signatures for any purpose whatsoever.

0. MISCELLANEOUS PROVISIONS

1. Binding Effect. This Agreement shall extend to and be binding upon and inure to
the benefit of the parties hereto, and their respective legal representatives and future
occupants of the FTZ Site. It is agreed that the Hospital District is a beneficiary of this
Agreement and shall be entitled to enforce its terms and seek damages for its breach.

2. This Agreement Does Not Affect Other Rights, Obligations or Agreements.
This Agreement does not supersede, modify, or affect any other agreement that has been
or may be entered into between TRIPAC and any other taxing jurisdiction or any other
entity, except as otherwise expressly stated in this Agreement.

3. Further Assurances. The parties covenant and agree that they will execute such
other and further documents as are or may become necessary or convenient to effectuate
and carry out the purpose of this Agreement.

4, Termination of Agreement. This Agreement shall terminate upon the revocation
of FTZ Site status by the Board, but such termination shall not relieve TRIPAC from
paying any PILOT payments remaining due at termination.



5. Compliance With Laws. TRIPAC must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including, without
limitation, workers’ compensation laws, minimum and maximum salary and wage statutes
and regulations, and non-discrimination laws and regulations. TRIPAC shall be
responsible for ensuring their compliance with any laws and regulations applicable to their
activities under this agreement, including maintaining any necessary licenses.

EXECUTED on the dates set forth below, but effective as of the last date executed
by all the Parties.

Tarrant County Hospital District:

Printed Name

Date:

Hospital District Attorney

Tarrant County:

Separate Electronic Signature

Tim O’Hare, County Judge

Date:

APPROVED AS TO FORM

Separate Electronic Signature
Assistant District Attorney

TRIPAC International, Inc.

Printed Name

Date:

ATTEST:

Signature of Officer to Attest to Officer's Execution of Agreement
(must be legally authorized to sign on behalf of TRIPAC International, Inc.)



EXHIBIT A

March 10, 2026

Ms. Elizabeth Whiteman
Executive Secretary
Foreign-Trade Zones Board
U.S. Department of Commerce
1401 Constitution Avenue, NW
Room 21013

Washington, D.C. 20230

Dear Ms. Whiteman:

I understand that Karina Rodriguez, grantee of Dallas International Airport Board Foreign Trade
Zone #39 will be applying for FTZ designation on behalf of TRIPAC International, Inc. for their
location at 9000 Forum Way, Fort Worth, Texas that is located within Tarrant County Hospital
District’s taxing jurisdiction.

The Hospital District recognizes the importance of international trade in our community and
does not object to the FTZ application at 9000 Forum Way, Fort Worth, Texas. We are aware
that when an application is approved and activated, imported inventory and inventory held in a
Foreign-Trade Zone (FTZ) warehouse for export will be exempt from local ad valorem tax.

Sincerely,
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Exhibit C
TRIPAC FTZ PILOT Worksheet

Required Information

Inventory on January 1

(a) Taxable inventory value (from rendition)

(b) Value of FTZ exempt inventory

(c) Freeport exempt inventory value (from rendition)
(d) Total inventory value

Ar N AH

Freeport goods information

(e) Freeport goods percentage
(from Freeport Exemption Application) %

FTZ inventory information

(f) Percentage of inventory imported from outside the US %
(g9) Percentage of US sourced inventory held for export %
(h) Percentage of US sourced inventory held for US sale %

100%

PILOT Calculation
Step 1: Calculate Value of Otherwise Exempt Inventory (x)"
Value of FTZ exempt inventory (b) $

multiplied by Freeport goods percentage () %
(x) Value of Otherwise Exempt Inventory $

Step 2: Calculate Value of Net Exempted Inventory (y)

Value of FTZ exempt inventory (b)
minus Value of Otherwise Exempt Inventory (x)
(y) Value of Net Exempted Inventory

AAn L

Step 3: Calculate PILOT payment

Value of Net Exempted Inventory (y) $
divided by 100
multiplied by current year tax rate

PILOT Payment $

" Assumes the only exemption otherwise applicable to TRIPAC inventory is the Freeport Exemption. If other exemptions
become available, the calculation would be altered, if approved by the County Council of the County of Haltom City,
Texas.



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Date: March 10, 2026 Court Order #: -146383 Page: | of 1
Department: Archives Prepared By: Jaimi Parker Approved By: Travis Yarbrough
SUBJECT:

Consideration to Accept Monetary Donations from Various Individuals to the Tarrant County Archives

*** CONSENT AGENDA **%*

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court accept monetary donations from various individuals to the Tarrant County
Archives.

BACKGROUND

The Tarrant County Archives donation account was created for the acceptance of monetary donations for use by the Tarrant
County Archives.

The following donations are included in this action.
e John Turnham - $100.00
FISCAL IMPACT

Funds in the amount of $100.00 will be deposited into the Tarrant County Archives donation account: T2100-2026 Historical
Commission Archives Fund/ 5910200000 Historical Commission Archives/ 484002 Donations - Historical Commission.



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Order #:
Court Date: March 10, 2026 ourt Larder Page: 1 of 2
{{customNumber.courtOrder} }

Department: Auditor Prepared By: Rebecca Powell Approved By: Kimberly Buchanan

SUBJECT:

Consideration to Approve the Release of and Substitution of Depository Collateral

*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve the release of approximately $4,253,000 of collateral and accept the
substitution of securities in a market value of $4,263,000 as requested in the attached letter.

BACKGROUND

With this action, collateral will total approximately $607,482,000 as of March 2, 2026.

FISCAL IMPACT

There is no fiscal impact to Tarrant County.

Attachments

B237.pdf


https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/69a702f4172cf40047b97df3/B237.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/69a702f4172cf40047b97df3/B237.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/69a702f4172cf40047b97df3/B237.pdf

JPMorgan Chase Ban

March 3, 2026

Brett Self
Tarrant County
100 East Weatherford

JPMorgan

k, N.A.

Fort Worth, TX 761960301

Phone: (817) 884-3244
Fax: (817) 884-1104

Email: bself @tarrantcounty.com

Dear Brett Self:

| hereby authorize

Pledgee Authorization

[IPledge Collateral
[1Release Collateral
[ Substitute Collateral

to

the following security(s) listed below, effective immediately.

Authorized Signature
Title

Date:

Wewill instruct FEDERAL RESERVE BANK OF NEW Y ORK to release and substitute the following collateral
for Tarrant County at JPMorgan Chase Bank, N.A., ABA #021000021

Collateral Release From Sub-Account # : B237

[J Security matured or called []Security being sold

CuUsIP Descr ?\t/'l(;tnu/rigoumn / Original Par Amount | Current Par Amount Market Vaue
US Treasury TIPS/
91282CCA7 0.125% / 04/15/2026 $3,540,000.00 $4,248,177.00 $4,253,468.23
Collateral Substitutes To Sub-Account # : B237
CuUsIP Descr rlJ\t/llgInu/riEOUpon / Original Par Amount | Current Par Amount Market Vaue
91282CLC3 US Treasury Notes/ $4,200,000.00 $4,200,000.00 $4,263,492.20
4.0%/ 07/31/2029 = ' = ' = '

If you have any questions, please contact the National Collateral Management Operations Group at 888-333-8340,
Option 2, or email NCMG-OPS@JPMORGAN.COM

Sincerely,

O{wum W

Lesheba Ellis

Collateral Svc Specidlist IV




TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Date: March 10, 2026 Court Order #: Page: | of 3
Department: Auditor Prepared By: Rebecca Powell Approved By: Kimberly Buchanan
SUBJECT:

Receive and File the Auditor's Report for the Review of Tax Office Ad Valorem Refunds

*** CONSENT AGENDA **%*

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court receive and file the Auditor’s Report for the Review of Tax Office Ad Valorem
Refunds.

BACKGROUND

The Texas Property Tax Code (Tax Code) requires that the County Auditor review and approve refunds related to
overpayments and erroneous payments prior to payment to taxpayers. During the six-month period April through September
2025, the Tax Office processed 34,053 refunds, totaling approximately $86.5 million, including about $1,330 in interest,
including overpayments, duplicate payments, recalculations, and agreed judgments. As required by the Tax Code, the
Auditor’s Office reviewed 888 overpayment and erroneous payment refunds totaling approximately $3.35 million prior to
payment for accuracy and compliance with the Tax Code.

The Auditor’s Office also reviewed a sample of ad valorem refunds that were not approved prior to payment to determine
whether controls over tax refunds were adequate and whether refunds were paid to the correct parties, for the correct amounts,
and complied with the Tax Code. The sample included refunds for overpayments under $250, duplicate payments,

recalculations, and agreed judgments.

Management’s response is attached.
FISCAL IMPACT

There is no fiscal impact with this action.

Attachments

Auditor's Report - Review of Ad Valorem Tax Refunds.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6997216573ee9f0032b02d6e/Auditor_s_Report_-_Review_of_Ad_Valorem_Tax_Refunds.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6997216573ee9f0032b02d6e/Auditor_s_Report_-_Review_of_Ad_Valorem_Tax_Refunds.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6997216573ee9f0032b02d6e/Auditor_s_Report_-_Review_of_Ad_Valorem_Tax_Refunds.pdf




TARRANT COUNTY TAX OFFICE RICK D. BARNES

100 E. Weatherford, Room 105 « Fort Worth, Texas 76196-0301 « 817-884-1100 Tax Assessor-Collector
taxoffice(@tarrantcountytx.gov
In God We Trust

February 19,2025

Kimberly Buchanan, CPA, County Auditor
The Honorable District Judges

The Honorable Commissioner’s Court
Tarrant County, Texas

Subject: Response to Auditor’s Report —~ Review of Ad Valorem Refunds

The Tax Office appreciates the Auditors’ review of our processes for handling refunds
related to overpayments and erroneous payments.

On behalf of my staff, I am proud to acknowledge the results of this review. Itisa
significant achievement that the Auditors found our controls to be adequate, accurate, and
fully compliant with the Texas Property Tax Code.

These results reflect the hard work, diligence, and commitment demonstrated by every
member of our staff management team.

We value our strong and collaborative relationship with the Auditors Office and look
forward to continuing our work together.

- If you have any questions, please contact me or my Chief of Staff, Andy Nguyen.
Best regards,

Rick Barnes
Tarrant County Tax Assessor-Collector



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Order #:
Court Date: March 10, 2026 ourt Larder Page: 1 of 6
{{customNumber.courtOrder} }

Department: Auditor Prepared By: Rebecca Powell Approved By: Kimberly Buchanan

SUBJECT:

Receive and File the Auditor's Report for the Review of Financial and System Controls of the Medical Examiner's
Office

*¥** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court receive and file the Auditor’s Report for the Review of Financial and System
Controls of the Medical Examiner’s Office.

BACKGROUND

In accordance with Local Government Code, the Auditor’s Office performed a review of the financial and system controls
related to the Tarrant County Medical Examiner’s Office.

FISCAL IMPACT

There is no fiscal impact.

Attachments

Auditor's Report - Financial and System Controls, Medical Examiner's Office.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696faf955f317300499797c8/Auditor_s_Report_-_Financial_and_System_Controls__Medical_Examiner_s_Office.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696faf955f317300499797c8/Auditor_s_Report_-_Financial_and_System_Controls__Medical_Examiner_s_Office.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696faf955f317300499797c8/Auditor_s_Report_-_Financial_and_System_Controls__Medical_Examiner_s_Office.pdf




REVIEW OF FINANCIAL AND SYSTEM CONTROLS
MEDICAL EXAMINER’S OFFICE
December 19, 2025

ISSUE #1 Controls were not adequate to ensure the accuracy and completeness of services billed to
non-jurisdictional agencies.

Background: Although both case management systems are configured to generate reports for billing
purposes, staff rely on manual processes, including handwritten forms and Excel spreadsheets, which
are then submitted to the Medical Examiner’s Business Office for billing purposes. The Business
Office staff manually enters this information into the SAP Sales and Distribution module to generate
invoices, which are printed and mailed to non-jurisdictional agencies.

What is the issue: There is no management oversight or independent review to ensure the accuracy
and completeness of billed amounts. The SAP Sales and Distribution module does not currently
provide the functionality to route billing amounts for independent review and approval; therefore, a
review must occur affer invoices are generated. We also observed there is no reconciliation between
the services performed to the services entered into SAP to ensure invoices are accurate and complete.

As a result, errors were not detected and services totaling approximately $32,911 were not billed to
non-jurisdictional agencies. Upon communicating this issue, the Business Office billed $5,512 for two
unbilled autopsies and $6,300 for 180 cremation permits, Procedures were also implemented to
manually review the invoices for accuracy and completeness prior to mailing.

Why it matters: Without adequate controls, oversight, and reconciliation procedures, the County may
not recover costs for services performed. When fees approved by Commissioners Court are not
consistently assessed and collected, the accuracy of revenue estimates, budgeting, and financial
forecasting may be compromised. Errors and omissions in billing may also cause confusion and impact
an agency’s ability to rely on invoices.

Recommended actions: The Business Office should invoice the remaining $21,099 of unbilled
services to the non-jurisdictional agencies.

The Auditor’s Office requested that the Information Technology Department implement functionality
within the SAP Sales and Distribution module to require an independent review of the data entry. In
the interim, independent review procedures should be implemented to verify the accuracy of invoices
before they are mailed to customers. Procedures should also include a reconeiliation of the invoices
to CMS, Justice Trax, and the billing documents to ensure that all services are accurately billed.

To further ensure the accuracy and reliability of financial transactions, including invoicing functions,
management should collaborate with the Information Technology Department and, if needed, the
software vendors, to ensure system-generated reports from CMS and Justice Trax accurately identify
billable services to reduce or eliminate manual processes.



REVIEW OF FINANCIAL AND SYSTEM CONTROLS
MEDICAL EXAMINER’S OFFICE
December 19, 2025

ISSUE #2 Management oversight did not exist to ensure delinquent accounts were suspended.

Background: According to the Medical Examiner’s documented procedures, customer accounts with
balances more than 90 days past due are suspended from receiving services, For law firms and funeral
homes, the Business Office flags the account as “delinquent” in CMS and issues monthly statements
stamped “Account Hold.” Services are resumed once the account is current. In addition, procedures
state that uncollectible accounts receivable balances should be presented annually to the
Commissioners Court for write off approval.

What is the issue: Management oversight procedures were not adequate to ensure delinquent accounts
were suspended for further service. Although procedures were followed to flag delinquent accounts,
new staff failed to save the changes in CMS, resulting in accounts not being properly suspended. No
collection efforts were initiated to follow up on unpaid balances. During our review, we identified 117
accounts totaling approximately $50,300 that were more than 90 days delinquent, including 55
accounts totaling approximately $12,000 that were more than 180 days delinquent. Furthermore,
accounts receivable balances deemed uncollectible have not been presented to Commissioners Court
since 2021.

Prior to issuance of this report, the Business Office initiated collection efforts on delinquent accounts.

As of September 30, 2025, accounts exceeding 90 days past due were reduced to approximately
$10,500.

Why it matters: The Commissioners Court has an approved fee schedule for services, and consistent
application and collection of these fees are essential for cost recovery and fiscal accountability.
Without proper oversight, the County risks under-collecting revenue, which may impair its ability to
_recover service costs. Timely review of outstanding balances helps deter fraud, identify billing errors,
and ensure corrective actions are taken promptly. Furthermore, the longer an account remains unpaid,
the less likely it is to be collected.

Recommended actions: Management should implement controls to ensure delinquent accounts are
consistently flagged and suspended in CMS. These controls should include supervisory review to
verify that changes are properly saved and reconciled with billing records. A standardized collection
process should be established, including escalation procedures for accounts 90- and 180-days
delinquent.

Annually, management should present uncollectable balances to Commissioners Court for approval,
in accordance with policy.



MEDICAL EXAMINER’S OFFICE
AND FORENSIC LABORATORIES

January 15, 2026

The Honorable District Judges

The Honorable Tarrant County Commissioners Court
Kimberly M. Buchanan, Tarrant County Auditor
Tarrant County, Texas

Re:  Medical Examiner’s Response to Review of Financial Systems and Controls

Thank you for providing the draft audit report regarding the recent review of financial and system
controls for the Medical Examiner’s Office. We appreciate the Auditor’s Office’s thorough
assessment and recommendations. Qur management response is as follows:

Issue £

The Medical Examiner’s Office agrees with the recommendation to implement
independent review procedures and reconciliation processes to ensure Invoices are accurate
and complete. The Business Office has already initiated manual review procedures prior to
mailing invoices and will continue to refine these processes.

Additionally, we are working with Information Technology and the Auditor’s Ctfice to
develop a SAP Sales and Digtribution approval workflow for invoices to ensure accuracy
and reduce reliance on manual processes.

Further, the Medical Examiner’s Office will invoice and bill the remaining 321,099 of
unbilled services to non-jurisdictional agencies as identified in the audit report.

Issue # 2

We acknowledge that staffing shortages and onboarding of new personnel contributed to
errors in properly tracking and flagging delinquent accounts. This issue has been corrected
and addressed through additional training.

/1y

SERVING TARRANT, DENTON, JOHNSON, AND PARKER COUNTIES
Accredited by National Association of Medical Examiners

200 Feliks Gwozdz Place e Fort Worth, Texas 76104
817.920.5700 phone e 817.820.5713 fax



MEDICAL EXAMINER’S OFFICE
AND FORENSIC LABORATORIES

To strengthen this process, TCME will develop and implerent a comprehensive Standard
Operating Procedure (SOP) to address delinquent and uncollectable balances. The SOP
will include:

¢ A defined collection process outlining required steps and documented attempts to
collect outstanding balances.

e A procedure for presenting uncollectable balances to Commissioners Court for
review and approval of write-offs, in accordance with policy.

Please let us know if any additional information or clarification is needed. We appreciate your
collaboration and look forward to working together to strengthen our financial and system controls.

Sincerely,

Dr. Kendall V. Crowns
Chiq' Medical Examiner

SERVING TARRANT, DENTON, JOHNSON, AND PARKER COUNTIES
Accredited by National Assaciation of Medical Examiners

200 Feliks Gwozdz Piace e Fort Worth, Texas 76104
817.820.5700 phone » 317.920.5713 fax



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Order #:
Court Date: March 10, 2026 ourt Larder Page: 1 of 3
{{customNumber.courtOrder} }

Department: Auditor Prepared By: Rebecca Powell Approved By: Kimberly Buchanan

SUBJECT:
Receive and File the Auditor's Report for the Cash and Other Remittances Controls Review, Domestic Relations Office

*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court receive and file the Auditor’s Report for the Cash and Other Remittances Controls
Review at the Domestic Relations Office.

BACKGROUND

In accordance with Local Government Code, the Auditor’s Office conducted a surprise cash count at the Domestic Relations
Office on January 14, 2026. The objectives of the review were to determine whether cash and other remittances reconciled and
whether controls were adequate to protect County funds.

FISCAL IMPACT

There is no fiscal impact.

Attachments

Auditor's Report - Cash and Other Remittances Controls Review, DRO.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6980ccf8d3d31c004244c991/Auditor_s_Report_-_Cash_and_Other_Remittances_Controls_Review__DRO.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6980ccf8d3d31c004244c991/Auditor_s_Report_-_Cash_and_Other_Remittances_Controls_Review__DRO.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/6980ccf8d3d31c004244c991/Auditor_s_Report_-_Cash_and_Other_Remittances_Controls_Review__DRO.pdf




DENISE MARTIN ANNE A. SMITH

Deputy Director Managing Attormney

ASTRIA WHITFIELD Mg X e LyNN RODRIGUEZ

Associate Director Managing Attorney
BLANCA B. THOMPSON, LMSW TARRANT COUN TY EMILIO SALAZAR, LMSW

Associate Director DOMESTIC RELATIONS OFFICE Managing Atiomey

CLINT S, DUPEW: EXECUTIVE DIRECTOR AND ATTORNEY
January 22, 2026

Kimberly M. Buchanan, CPA
Tarrant County Auditor

100 E. Weatherford

Fort Worth, Texas 76196-0103

Ms. Buchanan:

Thank you for providing the Auditor’s Report regarding the recent surprise cash count conducted at the Domestic
Relations Office on January 14, 2026. We appreciate the confirmation that cash and remittances reconciled and that
controls were found to be adequate to safeguard County funds, to which we have no objections.

The Domestic Relations Office is committed to ensuring that our policies remain accurate and aligned with best
practices. Per your request, attached are the DRO’s updated documented cash handling policies and procedures.
These updates reflect current practices following the implementation of the Appian platform in July 2022, the
banking changes required by JP Morgan, adjustments derived from the Office of the Attorney General’s updated
case management system (ChAMP), and the reorganization of DRO personnel.

I would also like to express our sincere appreciation to the Audit Team for their review. As always, your team
demonstrated professionalism, courtesy, and thoroughness throughout the process.

Additionally, we extend our gratitude to the members of the Auditor’s Office who work closely with and support
the Domestic Relations Office on a regular basis. Your support as we improve our processes is truly invaluable. We
greatly value the partnership and guidance provided by the Auditor’s Office and appreciate your continued support
in helping us maintain compliance and operational excellence.

Please do not hesitate to reach out if additional information or clarification is needed. We look forward to continuin g
our collaboration to ensure the highest standards of accountability and service for the citizens of Tarrant County.

Sincerely,

Clint S. Dupew
Executive Director

CC: Chandler Merritt, County Administrator
Travis Yarbrough, County Administrator’s Office

Family Law Center, 2™ Floor - 200 E. Weatherford Street - Fort Worth, TX 76196-0290
Telephone: (817) 884-1742  Fax: (817) 884-2591  http://www. tarrantcountytx.gov/dro



TARRANT COUNTY
COMMISSIONERS COURT COMMUNICATION

Court Order #:
Court Date: March 10, 2026 ourt Larder Page: 1 of 85
{{customNumber.courtOrder} }

Department: Auditor Prepared By: Rebecca Powell Approved By: Kimberly Buchanan

SUBJECT:
Receive and File the Tarrant County Financial Statements for the Three Months Ended December 31, 2025

*** CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court consider receiving and filing the Tarrant County Unaudited Financial Statements
for the three-month period ended December 31, 2025.

BACKGROUND

As a matter of record, Tarrant County Financial Statements are periodically filed with Commissioners Court. The monthly
financial statements are published on the County's website under the Auditor's Office department.

FISCAL IMPACT

There is no fiscal impact.

Attachments

Dec 2025 - Final - redacted.pdf



https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696f9cdb5f317300499723ea/Dec_2025_-_Final_-_redacted.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696f9cdb5f317300499723ea/Dec_2025_-_Final_-_redacted.pdf
https://s3.us-west-004.backblazeb2.com/agendalink-pdf/tarrantcountytx/pdfs/topics/696f9cdb5f317300499723ea/Dec_2025_-_Final_-_redacted.pdf

TARRANT COUNTY AUDITOR

TARRANT COUNTY, TEXAS
MONTHLY FINANCIAL STATEMENTS (UNAUDITED)
FORTHE MONTH OF DECEMBER 2025
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Kimberly M. Buchanan, CPA
Tarrant County Auditor

Office of the Tarrant County Auditor
100 E. Weatherford, Room 506

Fort Worth, Texas 76196-0103

Linda R. Castillo
First Assistant County Auditor Phone (817) 884-1205

Fax (817) 884-1104

March 10, 2026

The Honorable District Judges
The Honorable Commissioners Court
Tarrant County, Texas

RE: Tarrant County Auditor's December 2025 Financial Reports

| hereby submit the unaudited Monthly Financial Reports for the three months ended December 31, 2025. The
information presented in these reports was prepared in accordance with Chapter 114 of the Texas Local
Government Code of Tarrant County, Texas. Due to the ongoing annual audit for fiscal year 2025, the beginning
fund balances reported in these statements are subject to change.

Sincerely,

Kimberly M. Buchanan, CPA
Tarrant County Auditor
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

COMBINED BALANCE SHEET

GOVERNMENTAL FUNDS
As of 12/31/2025

Combined Total
Governmental
Funds
ASSETS

$ 807,380,737 Cash, cash equivalents, and investments

Receivables
409,543,734 Taxes receivable (net)
18,769,424 Other receivables (net)
3,713,660 Fee office receivables (net)

14,730,813 Due from other funds
5,426,431 Supplies and prepaid items

$ 1,259,564,799 TOTAL ASSETS
LIABILITIES
$ 11,077,791 Accounts payable
32,103,140 Other liabilities
14,730,813 Due to other funds
40,500,691 Unearned revenue
98,412,435 TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES
409,543,734 Unavailable revenue-property taxes
3,962,810 Unavailable revenue-fee office receivables
1,361,724 Deferred lease inflow
414,868,268 TOTAL DEFERRED INFLOWS OF RESOURCES
FUND BALANCES
746,284,096 TOTAL FUND BALANCES
TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES, AND
$ 1,259,564,799 FUND BALANCES

Road and Debt

General Bridge Service
$ 142,957,595 $ 26,135,262 11,899,035
380,390,477 - 29,153,257
4,599,311 126,542 -
3,713,660 - -
14,730,813 - -
3,787,121 877,615 -
$ 550,178,977 27,139,419 41,052,292
$ 3,074,697 675,161 -
28,520,766 442,706 -
67,713 - -
31,663,176 1,117,867 -
380,390,477 - 29,153,257
3,962,810 - -
820,811 - -
385,174,098 - 29,153,257
133,341,703 26,021,552 11,899,035

$ 550,178,977 $

27,139.419 $§ 41,052,292

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS

Other
Capital Governmental
Projects Grants Funds
$ 458,274,039 51,272,081 $ 116,842,725
- 9,541,663 4,501,908
159,000 122,069 480,626
$ 458,433,039 60,935,813 § 121,825,259
$ 1,897,134 4,399,639 $ 1,031,160
- 2,423,592 716,076
- 13,978,521 752,292
- 40,134,061 298,917
1,897,134 60,935,813 2,798,445
- - 540,913
- - 540,913
456,535,905 - 118,485,901
$ 458,433,039 $§ 60,935,813 $§ 121,825,259

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the three (3) months ended 12/31/2025

Combined Total
Governmental Road and Debt
Funds General Bridge Service
REVENUES:
$ 141,983,593 Taxes $132,027,002 $ 72 $ 9,889,476
169,145 Licenses and permits 168,645 - -
18,933,898 Fees of office 9,244,710 4,457,619 -
52,462,772 Intergovernmental 9,095,781 28,761 -
7,901,857 Investment income 1,667,800 257,652 42,437
4,470,767 Other revenues 2,884,826 46,776 -
225,922,032 TOTAL REVENUES 155,088,764 4,790,880 9,931,913
EXPENDITURES:
Current:

44,272,350 General government 40,316,728 - -
56,663,164 Public safety 50,213,223 - -
6,832,331 Transportation support 154,179 6,678,152 -
57,976,402 Judicial 53,504,172 - -
36,615,075 Community services 1,100,702 - -
17,115,737 Capital outlay - - -
219,475,059 TOTAL EXPENDITURES 145,289,004 6,678,152 -

Excess (deficiency) of revenues over
6,446,973 (under) expenditures 9,799,760 (1,887,272) 9,931,913

OTHER FINANCING SOURCES (USES):

12,445,742 Transfers in 307,447 2,406,525 -
(14,633,242)  Transfers out (10,743,295) - -
(2,187,500) TOTAL OTHER FINANCING SOURCES (USES) (10,435,848) 2,406,525 -
4,259,473 CHANGE IN FUND BALANCE (636,088) 519,253 9,931,913
742,024,623 FUND BALANCES, beginning of year 133,977,791 25,502,299 1,967,122

$ 746,284,096 FUND BALANCES, end of period $133,341,703 $ 26,021,552 $ 11,899,035

3 DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS

Other
Capital Governmental
Projects Grants Funds
$ - $ -$ 67,043
- - 500
224,748 107,146 4,899,675
- 38,519,762 4,818,468
4,682,023 201,056 1,050,889
49,773 54,903 1,434,489
4,956,544 38,882,867 12,271,064
- 1,201,600 2,754,022
- 3,938,476 2,511,465
- 3,530,984 941,246
- 27,852,801 7,661,572
14,524,730 2,359,006 232,001
14,524,730 38,882,867 14,100,306
(9,568,186) - (1,829,242)
8,291,276 - 1,440,494
(3,582,500) - (307,447)
4,708,776 - 1,133,047
(4,859,410) - (696,195)
461,395,315 - 119,182,096
$456,535,905 $ - $ 118,485,901

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS

As of 12/31/2025

Combined
Total

$ 42,857,114
653,047

1,219,923
44,730,084

349,749
6,016,172

4,560,418
10,926,339

9,756,332
9,756,332
20,682,671

24,047,413

$ 24,047,413

ASSETS

Current assets:
Cash and cash equivalents
Other receivables, net of allowance
Prepaid expenses and inventory

TOTALASSETS
LIABILITIES

Current liabilities:
Accounts payable
Other liabilities
Other long term liabilities-current portion

Total current liabilities

Noncurrent liabilities:
Other noncurrent liabilities

Total noncurrent liabilities
TOTAL LIABILITIES
NET POSITION
Unrestricted

TOTAL NET POSITION

Self Workers
Insurance Compensation

$ 13,622,082 $ 6,488,425
9,403 -
- 140,000
13,631,485 6,628,425
4,972 -
1,106,543 3,453,875
1,111,515 3,453,875
2,462,407 7,293,925
2,462,407 7,293,925
3,573,922 10,747,800
10,057,563 (4,119,375)
$ 10,057,563 $ (4,119,375)

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

County Clerk District Clerk
Professional Professional Employee
Liability Liability Benefits
$ 841,244 $ 467,478 $ 21,437,885
- - 643,644
- - 1,079,923
841,244 467,478 23,161,452
- - 344,777
- - 6,016,172
- - 6,360,949
- - 6,360,949
841,244 467,478 16,800,503
$ 841,244 § 467,478 $ 16,800,503

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited) 6



FINANCIAL SECTION

TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

INTERNAL SERVICE FUNDS
For the three (3) months ended 12/31/2025

Combined
Total
OPERATING REVENUES

$ 5,030,759 Charges for services - external
17,309,251 Charges for services - internal
2,733,223 Other revenues
25,073,233 TOTAL OPERATING REVENUES

OPERATING EXPENSES

24,499,578 Self insurance claims

1,397,821 Insurance premiums

1,455,245 Other expenses
27,352,644 TOTAL OPERATING EXPENSES
(2,279,411) OPERATING INCOME (LOSS)

NONOPERATING REVENUES

439,010 Investment income
439,010 TOTAL NONOPERATING REVENUES
(1,840,401) NET INCOME (LOSS) BEFORE TRANSFERS

OPERATING TRANSFERS

2,187,500 Transfers in

347,099 NET INCOME (LOSS)
23,700,314 NET POSITION, beginning of year
$ 24,047,413 NET POSITION, end of period

Self Workers
Insurance Compensation
$ - 8 -
- 942,483
5,559 -
5,659 942,483
27,487 623,263
42,486 69,196
69,973 692,459
(64,414) 250,024
133,752 63,880
133,752 63,880
69,338 313,904
437,500 -
506,838 313,904
9,550,725 (4,433,279)
$ 10,057,563 $ (4,119,375)

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

County Clerk District Clerk
Professional Professional Employee
Liability Liability Benefits
$ - 98 15 § 5,030,744
- - 16,366,768
- - 2,727,664
- 15 24,125,176
- - 23,848,828
- - 1,397,821
- - 1,343,563
- - 26,590,212
- 15 (2,465,036)
8,360 4,645 228,373
8,360 4,645 228,373
8,360 4,660 (2,236,663)
- - 1,750,000
8,360 4,660 (486,663)
832,884 462,818 17,287,166
$ 841,244 § 467,478 $ 16,800,503

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited) 8



FINANCIAL SECTION

TARRANT COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS

As of 12/31/2025

Combined Total
Fiduciary
Funds

$ 132,201,246
1,737
2,339

$ 132,205,322

$ 297,608
131,907,714

$ 132,205,322

Cash, cash equivalents, and investments

ASSETS

Fee office receivables (net)
Supplies and prepaid items

TOTALASSETS

LIABILITIES AND FUND BALANCE

Accounts payable

Other liabilities

TOTAL LIABILITIES AND
FUND BALANCES

State Other Community
Comptroller Custodial Supervision &
Fund Funds @ Corrections
$ 14,579,053 $ 104,334,204 $ 13,287,989
- 1,737 -
- - 2,339
$ 14,579,053 $ 104,335,941 $ 13,290,328
$ 30 $ 57,032 $ 240,546
14,579,023 104,278,909 13,049,782
$ 14,579,053 $ 104,335,941 $ 13,290,328

(1) Fiduciary balances reflect the most current information available at time of preparation. Balances for Other Custodial

Funds and Community Supervision & Corrections are one month in arrears.

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

COMBINED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
FIDUCIARY FUNDS
For the three (3) months ended 12/31/2025

Combined Total State Other Community
Fiduciary Comptroller Custodial Supervision &
Funds Fund Funds ™ Corrections "
$ 178,619,295 Total cash receipts $ 83,268,305 $ 81,900,253 $ 13,450,737
215,904,977 Total cash disbursements 91,978,301 109,560,766 14,365,910

EXCESS (DEFICIT) RECEIPTS
(37,285,682) OVER DISBURSEMENTS (8,709,996) (27,660,513) (915,173)

CASH AND INVESTMENTS

169,486,928 CASH BALANCE, beginning of year 23,289,049 131,994,717 14,203,162

$ 132,201,246 CASH BALANCE, end of period $ 14579,053 $§ 104,334,204 $ 13,287,989

NOTE: Cash receipts and disbursements are made between fiduciary funds. Inter-fund receipt/disbursment elimination
entries are not made.

(1) Fiduciary balances reflect the most current information available at time of preparation. Balances for Other Custodial
Funds and Community Supervision & Corrections are one month in arrears.
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The accompanying financial statements reflect the funds and accounts of the financial reporting entity Tarrant
County, Texas (the “County”), as of December 2025 and for the three months then ended. Other components of
the County not included in the accompanying financial statements include, Tarrant County Hospital District, Tarrant
County Mental Health and Behavioral Health Services, Tarrant County Industrial Development Corporation,
Tarrant County Health Facilities Development Corporation, Tarrant County Cultural Education Facilities Finance
Corporation, and Tarrant County Housing Financing Corporation. These components are technically a part of
the “reporting entity” because of the budgetary oversight responsibility by the Commissioners’ Court of Tarrant
County. These components however are unrelated to the financial condition and results of operations of the
County, and have been excluded from the accompanying financial statements. Separate financial statements
of these entities are available upon request.

Revenue Recognition

Revenue is generally recognized on the modified accrual basis. Under this method of accounting, revenues
are recognized when susceptible to accrual, i.e., both measurable and available. The primary revenue sources
susceptible to accrual are property taxes, fines and fees due to fee offices which are recognized as unavailable
revenue until cash is received. Other sources are generally not measurable until received in cash.

Expenditure Recognition

Expenditures are recorded when incurred. Expenditures for principal and interest on long-term debt are recorded
when due. The accrual basis of accounting is utilized in the proprietary funds. Encumbrances are not included
as expenditures.

Budget Basis Reporting

The budget is prepared utilizing a modified cash basis of accounting, with adjustments for encumbrances, as
allowed by state statutes. Budget basis information is presented in the accompanying “Budgetary Information”
section at a summary level. Budget information at the legal level of control is available upon request.

Investment Income Allocation

To maximize investment earnings on “idle” cash and cash equivalents, a “pooled cash” concept is utilized. Under
this concept nearly all deposits are maintained in the same bank account and are invested on a daily basis.
Generally, interest earnings are allocated to each fund based on the funds relative percentage of the total pool.

Pension Liability

The net pension liability was actuarially valued as of December 31, 2023. The net pension liability is reported
as $193,660,574 in the annual comprehensive financial report for the fiscal year ended September 30, 2024.

OPEB Liability

The total OPEB liability was actuarially measured as of September 30, 2023. The total OPEB liability is reported
as $196,903,485 in the annual comprehensive financial report for the fiscal year ended September 30, 2024.

Compensated Absences

The liability for compensated absences consists of accumulated earned unpaid vacation leave and vested
sick pay. An additional amount has been accrued for salary related payments associated with the payment
of compensated absences. The amount of compensated absences is reported as $50,841,778 in the annual
comprehensive financial report for the fiscal year ended September 30, 2024.
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

Deferred Outflows/Inflows of Resources

Deferred outflows of resources apply to future periods and will not be recognized as an expense/expenditure
until then. Deferred inflows of resources apply to future periods and will be recognized as a revenue at that time.

Incurred but Not Reported

Included in the “Other Liabilities” of the Internal Service fund’s Employee Benefits is $6,000,000 of estimated
incurred but not reported medical and drug claims.

Leases

The County, as a lessee, recognizes a lease liability and an intangible right to use lease asset as well as capital
outlay and other financing source. The County, as lessor, recognizes a lease receivable and a deferred inflow
of resources.

Subscription Based Information Technology Arrangements

The County recognizes a subscription liability and an intangible right to use subscription asset as well as capital
outlay and other financing source.

BASIS OF PRESENTATION

The accounts of the County are organized and operated on the basis of funds, each of which is considered a
separate accounting entity. Government resources are allocated to and accounted for in individual funds based
on the purpose for which they are to be spent and the means by which spending activities are controlled.

Funds are classified into three categories: Governmental, Proprietary and Fiduciary. Each category is divided
into separate fund types. The following fund types are used by the County.

Governmental Funds: Used to account for all or most of a government’s general activity. Activity is reported
using the current financial resources measurement focus and the modified accrual basis of accounting.

General Fund — used to account for the general operations of the County.

Road and Bridge Fund — used to account for the collection and expenditure of those monies designated to
be spent for acquisition, construction and maintenance of county roads and bridges.

Debt Service Fund — used to account for accumulation of resources and for the payment of general long-
term debt principal, interest, and related costs.

Capital Projects Funds — used to account for financial resources to be used for the acquisition and/or
construction of facilities, equipment, software and infrastructure.

Grant Funds — used to account for the activities conducted under the many grant agreements between the
County and various state and federal organizations.

Other Governmental Funds — used to account for specific revenue sources which are legally restricted to
expenditures for specified purposes.

Proprietary Funds: Used to account for operations that are financed in a manner similar to those in the
private sector. Activity is reported using the economic resources measurement focus and accrual basis of
accounting. Internal Service funds are a type of proprietary fund used to account for self insurance activities.
The County operates the following five internal service funds.

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

Self Insurance Fund — used to account for expenditures of bond proceeds received in fiscal year 1998 for the
county self insured general liability claims.

Workers Compensation — used to account for workers compensation claims. Prior to the establishment of
the self insurance fund, this fund was used for general liability and automobile/property damage claims.

County Clerk Professional Liability Fund — used to account for the County Clerk’s errors and omissions
self insurance.

District Clerk Professional Liability Fund — used to account for the District Clerk’s errors and omissions self
insurance.

Employee Benefits Fund — used to account for Tarrant County employee benefits.

Fiduciary Funds:  Used to account for assets held by the County in a trustee or agency capacity for
others and therefore cannot be used to support the government’'s own programs.

State Comptroller Funds — used to account for monies received on behalf of, and subsequently remitted
to the State Comptroller.

Other Custodial Funds — used to account for assets held in a fiduciary capacity for others and includes
property taxes collected and remitted for other entities, statutory fees collected on behalf of other
governments, funds held in the registry of the court, collateral for securing bail bonds, monies on account
for inmate commissary purchases, and funds seized by law enforcement agencies.

Community Supervision and Corrections — used to account for the State agency funds in the County
depository and restitution collected as a condition of probation payable to injured parties.

NEGATIVE CASH BALANCES

The following funds have negative cash balances at the balance sheet date. This occurs when expenditures
exceed revenue collection. The General Fund has advanced money to these Funds thereby, allowing for
continued operation of the related programs. These advances by the General Fund have been reflected in
the accompanying combined balance sheet as due from other funds. The advances also represent a loss of
investment earnings to the General Fund and are not a reimbursable item by the grantor under reimbursing
grant agreements.

Most negative cash balances arise in the County’s reimbursing grant programs. These programs require the
payment of expenditures prior to the reimbursement by the grantor. These cash deficits have existed for
years and do not create any major concerns. However, this information is helpful to the reader of the financial
statements to provide a fuller understanding of the details of County operations.

FUND / GRANT DEFICIT
E0024  RYAN WHITE ENDING HIV EPIDEMIC $ 154,834.17
E0025  DHHS-RYAN WHITE TITLE IV PART D - WOMEN, INFANTS, CHILDREN 26,951.54
E0027  RYAN WHITE PART C - OUTPATIENT EIS PROGRAM 150,721.09
E0028  RYAN WHITE HIV/AIDS TREATMENT MODERNIZATION ACT PART A 455,422.74
E0031 HIV/STATE SERVICES 55,158.46
E0032 RYAN WHITE PART B 252,012.28
EO0037  HIV/HOPWA 23,464.80
E0061 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) 28,094.05
F0028 RYAN WHITE PART A 1,664.27
F0031 HIV/STATE SERVICES FOR PMC 502.02
F0033 SURVEILLANCE 15,322.08

13
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FINANCIAL SECTION

F0034  INFECTIOUS DISEASE SURVEILLANCE AND EPIDEMIOLOGY 1,162.38
F0035  HIV/PREVENTION 36,669.73
F0036  DSHS-ENDING THE HIV EPIDEMIC 23,123.27
F0038  STD/HIV OPERATIONS 191,889.28
FO040 COMMUNITY YOUTH DEVELOPMENT PROJECT 19,144.47
FO042  BIOTERRORISM PREPAREDNESS - LAB 34,613.12
F0043  CPS-PREPAREDNESS/HAZARDS (BIO TERRORISM) 110,604.63
FO044  DSHS-C.R.I- CITIES READINESS INITIATIVE 24,946.01
FO046  TUBERCULOSIS - PREVENTION AND CONTROL 207,055.77
F0051  IMMUNIZATIONS 159,208.11
FO054  INFECTIOUS DISEASE CONTROL 3,094.79
FO058  DSHS - HEALTHY TEXAS BABIES 17,764.05
FO0B0  WIC CARD PARTICIPATION 1,762,709.67
FO062  ESSENTIAL HEALTH SERVICES OFFICE OF PUBLIC HEALTH PRACTICE 32,214.19
FO081  DSHS-NORTH TEXAS SYNDROMIC SURVEILLANCE PROGRAM 2,703.95
F0093  NURSE FAMILY PARTNERSHIP GRANT 111,259.50
F0105  STD/HIV DISEASE INTERVENTION SPECIALISTS (STD/HIV-DIS) 87,248.89
F0108  CDC-STRENGTHEN PUBLIC HEALTH INFRASTRUCTURE, WORKFORCE, DATA 155,262.21
G0012  VETERANS COURT PROGRAM 39,217.45
G0018  CJD-REACHING INDEPENDENCE THROUGH SELF EMPOWERMENT (RISE) 69,222.85
G0081  VAWA - PROTECTIVE ORDER UNIT 102,365.93
G0084  D.LR.E.C.T. COURT 51,563.54
G0085 MENTAL HEALTH DIVERSION COURT PROGRAM 28,114.89
G0087  CJD-INTIMATE PARTNER-FAMILY VIOLENCE VICTIM ADVOCATES 94,963.50
G0094  CJD- FAMILY RECOVERY COURT 11,250.00
H0001  COMMUNITY DEVELOPMENT - SUPPORTIVE HOUSING 1,759,691.78
H0040  HOME INVESTMENT PARTNERSHIP ACT - AMERICAN RESCUE PLAN 1,103,440.00
HO080  COMMUNITY DEVELOPMENT BLOCK GRANT - COVID - CARES 15,043.42
H0532  SUPPORTIVE HOUSING- SALVATION ARMY SIMON TRANSITIONAL HOUSING 52,283.53
L0013  OJP-DOJ-NIJ-FORENSIC DNA BACKLOG REDUCTION GRANT 28,531.25
L0019  OJP-DOJ-HUMAN TRAFFICKING TASK FORCE 61,000.86
M0012  AG - VINE (VICITIM IDENTIFICATION AND NOTIFICATION EVERYDAY 18,616.32
M0014  ACCESS AND VISITATION GRANT 16,788.00
M0022  AUTO THEFT TASK FORCE 681,717.23
M0040  HOMELAND SECURITY GRANT PROGRAM 24,792.37
M0044  TXDOT COURTESY PATROL PROGRAM 655,846.49
M0048  BILINGUAL VICTIMS ASSISTANCE COORDINATOR 5,385.06
M0061  TVC-VETERAN'S TREATMENT COURT 4,085.71
M0106  TDEM - FEMA HAZARD MITIGATION - FLOOD STUDY 43,203.73
P0027  TJJD-JJAEP PROGRAM 346,964.08
P0050  TJJD-TITLE IVE 19,906.30
PO111  STATE FINANCIAL ASSISTANCE FUND (CP) 22,873.62
R0010  SECTION 8 - EMERGENCY HOUSING VOUCHER 99,874.00
R0011  SECTION 8 - FOSTER YOUTH TO INDEPENDENCE 46,104.00
R0012  SECTION 8 - MAINSTREAM VOUCHER PROGRAM 219,277.00
R0013  HUD-SECTION 8 FUND BALANCE 3,605,691.41
R0014  SECTION 8 - HOUSING ADMIN 134,087.12
R0015  HUD - SECTION 8 PORTABILITY 75,882.63
R0025 FAMILY SELF SUFFICIENCY 18,951.02
R0310  SECTION 8 - EMERGENCY HOUSING VOUCHER (ADMIN) 7,900.07
L0021  MISSING and UNIDENTIFIED HUMAN REMAINS 13,039.27
G0097  CJD - HUMAN TRAFFICKING PROSECUTION UNIT (PASS-THROUGH) 95,634.33
RO112  MAINSTREAM ADMIN FEES 8,771.29
FO118  CDC-STRENGTHEN PUBLIC HEALTH INFRASTRUCTURE, WORKFORCE, DATA 2,047.01
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TARRANT COUNTY, TEXAS

IV.

L0020 BJAFIELD INITIATED - ENCOURAGING INNOVATION
H0537  SAMARITIAN HOUSE - SAM HOUSE PERMANENT SUPPORTIVE HOUSING (P
M0113  US DEPT OF ENERGY-ENERGY EFFICIENCY & CONSERVATION BLOCK GRA

SUB-TOTAL GRANTS

G1100  8TH ADMIN JUDICIAL REGION

T3000 DA - JPS CONTRACT

T3100 TC EMERGENCY SERVICES DISTRICT #1
T7100 CONTRACT ELECTIONS

TOTAL §

INVESTMENTS

150,000.00
3,964.31
95,608.00

13,978,520.89

155.55
141,005.00
36,013.90
575,118.00

14,730,813.34

All securities held and transactions executed during the period conform to the requirements of the Government
Code Section 2256, The Public Funds Investment Act, and the Tarrant County Investment Policy, as adopted

by the Commissioners Court on November 11, 2025.

Average Rate

JPMorgan Chase Savings 3.68% $ 14,882,742
JPMorgan Chase Savings Il 3.68% 38,018,365
JPMorgan Chase Checking 3.73% 303,516,132
Texas CLASS Investment Pool 3.97% 203,227,053
TexPool Investment Pool 3.83% 51,998,484
TexPool Prime Investment Pool 4.00% 215,443,942
TOTAL INVESTMENTS $ 827,086,718

The recorded position of the pools for Lone Star and TexPool are measured at amortized cost as these pools
meet the requirements of GASB Statement No. 79. The recorded position of the pools for Texas CLASS and

TexStar are measured at net asset value and are designed to approximate the share value.
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FINANCIAL SECTION

V.

VL.

CONTINGENCIES

The County is self-insured for workers’ compensation, automobile bodily injury and property damage,
comprehensive general liability and all self-insured retentions for existing policies. At September 30, 2024,
$19,567,800 has been accrued, based on an actuarial assessment, to provide for potential losses resulting
from pending or threatened litigation, asserted claims and claims incurred but not reported.

SCHEDULE OF OUTSTANDING BONDED DEBT

Outstanding bonded debt of the County consisted of the following as of December 31, 2025:

INTEREST RATES

AMOUNT
2015A - Limited Tax Refunding & Improvement Bonds 5,550,000
2016 - Limited Tax Refunding Bonds 20,490,000
2017 - Limited Tax Refunding Bonds 18,525,000
2022A - Limited Tax Refunding Bonds 19,060,000
2022B - Limited Tax Refunding Bonds 45,275,000
2022 - Limited Tax Bonds 205,150,000
Total Outstanding Bonded Debt 314,050,000

Arbitrage provisions of the Internal Revenue Tax Act of 1986 require the County to rebate excess arbitrage
earnings from bond proceeds to the federal government. This amount was estimated to be $4,561,047 as of

September 30, 2024.

1.97%
1.48%
2.13%
2.45%
3.13%

4.00% to 5.00%
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

The following is a summary of annual debt service payments to maturity for the County’s bonds as of September
30, 2025. Principal payments are made annually in July. Interest payments are made biannually in January

and July.

Fiscal Year Principal Interest Total

2026 30,535,000 11,563,132 42,098,132
2027 25,660,000 10,778,043 36,438,043
2028 22,480,000 10,079,866 32,559,866
2029 16,075,000 9,454,379 25,529,379
2030 16,615,000 8,911,149 25,526,149
2031 13,235,000 8,346,894 21,581,894
2032 13,740,000 7,844,648 21,584,648
2033 14,260,000 7,321,086 21,581,086
2034 12,150,000 6,775,457 18,925,457
2035 12,655,000 6,271,814 18,926,814
2036 8,870,000 5,745,450 14,615,450
2037 9,315,000 5,301,950 14,616,950
2038 9,780,000 4,836,200 14,616,200
2039 10,270,000 4,347,200 14,617,200
2040 10,680,000 3,936,400 14,616,400
2041 11,105,000 3,509,200 14,614,200
2042 11,550,000 3,065,000 14,615,000
2043 12,015,000 2,603,000 14,618,000
2044 12,495,000 2,122,400 14,617,400
2045 12,995,000 1,622,600 14,617,600
2046 13,515,000 1,102,800 14,617,800
2047 14,055,000 562,200 14,617,200

314,050,000 126,100,868 440,150,868
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

VIl. SCHEDULE OF INTERFUND TRANSFERS

The following is a summary of County interfund transfers as of December 31, 2025:

GENERAL FUND
Transfers from court house security fund

Transfers from justice court building security fund

Transfers from language access fund
Transfers to capital replacement fund
Transfers to cscd bond supervision unit
Transfers to employee group insurance fund
Transfers to non-debt capital fund

Transfers to road and bridge fund

Transfers to law enforcement task force fund
Transfers to self-insurance fund

TOTAL GENERAL FUND

ROAD AND BRIDGE FUND
Transfers from general fund

TOTAL ROAD AND BRIDGE FUND

CAPITAL FUNDS

NON-DEBT CAPITAL FUND (45100)
Transfers to capital replacement fund
Transfers to employee group insurance fund
Transfers from general fund

CAPITAL REPLACEMENT FUND (45400)
Transfers from general fund
Transfers from non-debt capital fund

TOTAL CAPITAL FUNDS

SPECIAL REVENUE FUNDS
COURTHOUSE SECURITY FUND (22100)
Transfers to general fund

JUSTICE COURT BUILDING SECURITY (22800)

Transfers to general fund
LANGUAGE ACCESS FUND (23600)
Transfers to general fund

LAW ENFORCEMENT TASK FORCE FUND (S9300)

Transfers from general fund
CSCD BOND SUPERVISION FUND (T3300)
Transfers from general fund

TOTAL SPECIAL REVENUE FUNDS

TRANSFERS IN TRANSFERS OUT
24855218 $ -
2,029.68 -
56,864.61 -
- 2,958,775.97
- 1,377,994.37
- 750,000.00
- 2,749,999.97
- 2,406,525.28
- 62,500.03
- 437,500.03
307,446.47 10,743,295.65
2,406,525.28 -
2,406,525.28 -
- 2,582,500.03
- 1,000,000.03
2,749,999.97 -
2,958,775.97 -
2,582,500.03 -
8,291,275.97 3,582,500.06
- 248,552.18
- 2,029.68

- 56,864.61
62,500.03 -
1,377,994.37 -
1,440,494.40 307,446.47
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

VIl. SCHEDULE OF INTERFUND TRANSFERS (CONTINUED)

TRANSFERS IN

TRANSFERS OUT

INTERNAL SERVICE FUNDS
SELF-INSURANCE FUND (61500)
Transfers from general fund
EMPLOYEE GROUP INSURANCE (65100)
Transfers from general fund
Transfers from non-debt capital fund

437,500.03

750,000.00
1,000,000.03

TOTAL INTERNAL SERVICE FUNDS

2,187,500.06

TOTAL TRANSFERS $

14,633,242.18

$

14,633,242.18
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TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

CAPITAL PROJECT FUNDS
FUND DESCRIPTIONS

FUND 45100 - NON-DEBT CAPITAL FUND

This fund was established to account for capital acquisitions funded from County auction proceeds, operating
transfers from general fund, gas signing bonuses and gas royalties.

FUND 45400 — CAPITAL REPLACEMENT FUND
This fund was established to account for long-term planning replacement of capital assets.

FUND 45500 - COURT FACILITY FUND

This fund was established pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing ffes for the construction, renovation, or improvement of facilities that house the courts.

FUND 47600 — 2006 BOND ELECTION FUND

This fund was established to account for the expenditure of the proceeds of General Obligation Bonds issued
to fund capital acquisitions originally approved by the voters.

FUND 47700 — 2006 BOND ELECTION-TRANSPORTATION FUND

This fund was established to account for the expenditure of the proceeds of General Obligation Bonds issued
to fund transportation projects originally approved by the voters.

FUND 47800 — 2021 BOND ELECTION-TRANSPORTATION FUND

This fund was established to account for the expenditure of the proceeds of General Obligation Bonds issued
to fund transportation projects originally approved by the voters.

FUND 51200 — OIL & GAS ROYALTY FUND

This fund was established to account for proceeds from the lease of County mineral rights on the Resource
Connection campus.

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)

20
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COMBINING BALANCE SHEET

CAPITAL PROJECTS FUNDS
As of 12/31/2025

Capital Court
Combined Non-Debt Replacement Facility
Total Capital Fund Fund
ASSETS
$ 458,274,039  Cash, cash equivalents, and investments $ 61,461,679 $ 197,959,353 $ 2,878,651
159,000  Supplies and prepaid items 150,000 9,000 -
$ 458,433,039 TOTAL ASSETS $ 61,611,679 $ 197,968,353 $ 2,878,651
LIABILITIES
1,897,134  Accounts payable 1,164,274 551,546 -
1,897,134 TOTAL LIABILITIES 1,164,274 551,546 -
FUND BALANCES

456,535,905 TOTAL FUND BALANCES 60,447,405 197,416,807 2,878,651
$ 458,433,039 TOTAL LIABILITIES AND FUND BALANCES $ 61,611,679 $ 197,968,353 $ 2,878,651
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2006 Bond 2021 Bond

2006 Bond Election Election Oil & Gas

Election Transportation Transportation Royalty
$ 1,763,275 $ 8,668,764 $ 183,688,915 $ 1,853,402
$ 1,763,275 $ 8,668,764 $ 183,688,915 $ 1,853,402
- 88,780 71,335 21,199
- 88,780 71,335 21,199
1,763,275 8,579,984 183,617,580 1,832,203
$ 1,763,275 $ 8,668,764 $ 183,688,915 $ 1,853,402
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TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUNDS
For the three (3) months ended 12/31/2025

Combined
Total

$ 224,748
4,682,023
49,773

4,956,544

14,524,730
14,524,730

(9,568,186)

8,291,276

(3,582,500)

4,708,776

(4,859,410)

461,395,315

$ 456,535,905

REVENUES:
Fees of office
Investment income

Other revenues

TOTAL REVENUES

EXPENDITURES:

Capital outlay
TOTAL EXPENDITURES

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES):

Transfers in

Transfers out
TOTAL OTHER FINANCING SOURCES (USES)
CHANGE IN FUND BALANCE

FUND BALANCES, beginning of year

FUND BALANCES, end of period

Capital Court
Non-Debt Replacement Facility

Capital Fund Fund
$ -3 - $ 224,748
656,974 1,972,965 27,423
38,457 - -
695,431 1,972,965 252,171
5,294,063 5,540,880 790
5,294,063 5,540,880 790
(4,598,632) (3,567,915) 251,381
2,750,000 5,541,276 -
(3,582,500) - -
(832,500) 5,541,276 -
(5,431,132) 1,973,361 251,381
65,878,537 195,443,446 2,627,270
$ 60447405 $197,416,807 $ 2,878,651
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2006 Bond 2021 Bond

2006 Bond Election Election Oil & Gas

Election Transportation Transportation Royalty
$ -$ - % - % -
17,523 90,547 1,916,591 -
- - - 11,316
17,523 90,547 1,916,591 11,316
- 565,592 3,123,405 -
- 565,592 3,123,405 -
17,523 (475,045) (1,206,814) 11,316
17,523 (475,045) (1,206,814) 11,316
1,745,752 9,055,029 184,824,394 1,820,887

$ 1,763,275 $ 8,679,984 $ 183,617,580 $ 1,832,203
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NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS - FUND DESCRIPTIONS

FUND 24100 - LAW LIBRARY FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected in civil cases supporting the Tarrant County Law Library.

FUND 25100 - VEHICLE INVENTORY TAX FUND

This fund was established, pursuant to State statutes, to account for any interest earnings generated from the
vehicle inventory tax, which the collector shall retain to defray the cost of collecting this tax. The Tax Assessor
has discretion over the use of this fund.

RECORDS PRESERVATION AND TECHNOLOGY FUNDS

These funds were established, pursuant to State statutes, to account for the collection and expenditure of monies
collected for the preservation and automation of County records. These funds are further described on page 31.

FUND 24200 - EDUCATION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected to provide for the continuing education of those officials and employees associated with the probate
courts and certain law enforcement offices.

FUND T0400 - PUBLIC HEALTH FUND

The Tarrant County Hospital District provides funding for the operation of the Tarrant County Health Department
in an effort to aggregate the cost of health service to Tarrant County residents. This funding arrangement
began in 1999. These costs were previously paid from the County’s General fund. This fund also includes the
Medicaid 1115 Waiver, this waiver is to enhance access to health care, increase the quality of care, improve the
cost-effectiveness of care provided and better serve the health of the patients and their families.

FUND 22300 - CONSUMER HEALTH FUND

This fund was established, pursuant to State statutes, to account for the collection of food permit fees and
expenditures incurred in connection with issuing permits and conducting inspections.

COURT DESIGNATED FUNDS

These funds were established to account for the collection and expenditures of court ordered fees, pursuant to
State statutes. These funds are further described on page 36.

FUNDS D6200, D8700-D8900 - DISTRICT ATTORNEY CONTRACTS

These funds are used to account for monies collected by the District Attorney which are used in the investigation
of criminal activities. These monies consist primarily of fees for bad checks and forfeited monies resulting from
narcotics related convictions.
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TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

FUNDS S4300-S9700 — SHERIFF CONTRACTS

These funds are used to account for monies collected by activities in the Sheriff Department. These activities
include fees from operation of the jail commissary which are used for the benefit of the jail inmates. Some of

these funds are the custody of the Sheriff. Monies are also collected from forfeitures resulting from narcotics
related activities.

FUNDS G1100,T0500-T9900 — MISCELLANEOUS CONTRACTS
These funds are used to account for monies received by Tarrant County as contributions for specified purposes.
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS

As of 12/31/2025

Combined
Total

$ 116,842,725
4,501,908
480,626

$ 121,825,259

$ 1,031,160
716,076
752,292
298,917

2,798,445

540,913

540,913

118,485,901

$ 121,825,259

Cash, cash equivalents, and investments

ASSETS

Other receivables (net)
Supplies and prepaid items

TOTALASSETS

Accounts payable
Other liabilities
Due to other funds

LIABILITIES

Unearned revenue

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Deferred lease inflow

TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCES

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES, AND

FUND BALANCES

Records
Vehicle Preservation
Law Inventory & Technology
Library Tax Funds
$ 2603283 $ 5,161,903 $ 26,017,643
209 - 153,586
$ 2603492 $ 5,161,903 $ 26,171,229
$ 1,628 $ 4131 $ 38,011
18,122 1,777 44,078
19,750 5,908 82,089
2,583,742 5,155,995 26,089,140
$ 2603492 $ 5,161,903 $ 26,171,229
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

Court District

Public Consumer Designated Attorney Sheriff Miscellaneous

Education Health Health Funds Contracts Contracts Contracts
$ 264,632 $ 37,055,286 $ 3,213,839 $ 6,733,795 $ 2,575,488 $ 5,142,008 $ 28,074,848
- 3,633,238 - - 60 417 868,193
- 121,869 - - - 204,962 -
$ 264,632 $ 40,810,393 $ 3,213,839 $ 6,733,795 $ 2,575,548 §$ 5,347,387 $§ 28,943,041
$ 3,750 $ 442,449 $ 10 $ 2,106 $ 14,707 $ 62,544 $ 461,824
- 354,380 40,313 24,707 - 41,119 191,580
- - - - - - 752,292
- - - - - - 298,917
3,750 796,829 40,323 26,813 14,707 103,663 1,704,613
- 540,913 - - - - -
- 540,913 - - - - -
260,882 39,472,651 3,173,516 6,706,982 2,560,841 5,243,724 27,238,428
$ 264,632 $ 40,810,393 $ 3,213,839 $ 6,733,795 $ 2,575,548 §$ 5,347,387 $§ 28,943,041
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

OTHER GOVERNMENTAL FUNDS
For the three (3) months ended 12/31/2025

Records
Vehicle Preservation

Combined Law Inventory & Technology

Total Library Tax Fund

REVENUES:
$ 67,043 Taxes $ -3 67,043 $ -
500 Licenses and permits - - -
4,899,675 Fees of office 394,856 201,347 1,418,111
4,818,468 Intergovernmental - - -
1,050,889 Investment income - 43,912 276,653
1,434,489 Other revenues 11,475 125 239
12,271,064 TOTAL REVENUES 406,331 312,427 1,695,003
EXPENDITURES:
Current:
2,754,022 General government - 26,903 247,236
2,511,465 Public safety - - -
941,246 Judicial 47,897 - 290,191
7,661,572 Community services 307,238 - -
232,001 Capital outlay 13,166 647 -
14,100,306 TOTAL EXPENDITURES 368,301 27,550 537,427
Excess (deficiency) of revenues over
(1,829,242) (under) expenditures 38,030 284,877 1,157,576
OTHER FINANCING SOURCES (USES):

1,440,494 Transfers in - - -
(307,447) Transfers out - - -
1,133,047 TOTAL OTHER FINANCING SOURCES (USES) - - -
(696,195) CHANGE IN FUND BALANCE 38,030 284,877 1,157,576
119,182,096 FUND BALANCES, beginning of year 2,545,712 4,871,118 24,931,564
$ 118,485,901 FUND BALANCES, end of period $ 2583742 $§ 5,155,995 $ 26,089,140
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

Court District

Public Consumer Designated Attorney Sheriff Miscellaneous

Education Health Health Funds Contracts Contracts Contracts
$ - $ - $ -$ - $ -$ - $ -
- - - - - - 500
6,120 355,078 708,821 778,369 - - 1,036,973
- 3,438,978 - 333,457 - - 1,046,033
- 410,502 - 48,400 25,588 43,982 201,852
- 912 - 200 107,841 901,416 412,281
6,120 4,205,470 708,821 1,160,426 133,429 945,398 2,697,639
- 784,785 - 110,000 - - 1,585,098
14,223 - - - - 892,483 1,604,759
11,495 - - 315,467 83,293 - 192,903
- 4,452,882 404,235 - - - 2,497,217
- 64,668 - 1,541 23,175 106,139 22,665
25,718 5,302,335 404,235 427,008 106,468 998,622 5,902,642
(19,598) (1,096,865) 304,586 733,418 26,961 (53,224) (3,205,003)
- - - - - 62,500 1,377,994
- - - (307,447) - - -
- - - (307,447) - 62,500 1,377,994
(19,598) (1,096,865) 304,586 425,971 26,961 9,276 (1,827,009)
280,480 40,569,516 2,868,930 6,281,011 2,533,880 5,234,448 29,065,437
$ 260,882 $ 39472651 $ 3,173,516 $ 6,706,982 $ 2560841 $ 5,243,724 $ 27,238,428
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TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

RECORDS PRESERVATION FUNDS
FUND DESCRIPTIONS

FUND 21100 - RECORDS PRESERVATION & AUTOMATION FUND - FILINGS

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing fees to allow for the preservation and automation of County records. The County Clerk has
discretion over the use of this fund.

FUND 21200 - RECORDS PRESERVATION & AUTOMATION FUND - CONVICTIONS

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected in court for the preservation and automation of County records.

FUND 21300 - RECORDS PRESERVATION & RESTORATION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing fees for the preservation and restoration of County records.

FUND 21400 - COURT RECORD PRESERVATION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing fees for the preservation and restoration of County records.

FUND 21500 — DISTRICT COURT RECORDS TECHNOLOGY (ARCHIVE) FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing fees for the preservation and restoration of district court records archives.

FUND 21600 — DISTRICT CLERK RECORDS MANAGEMENT AND PRESERVATION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected from filing fees for the records management and preservation services by the court clerk.
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

COMBINING BALANCE SHEET
RECORDS PRESERVATION FUNDS
As of 12/31/2025

Records Records
Preservation Preservation Records
Combined & Automation & Automation  Preservation
Total -Filings -Convictions & Restoration
ASSETS
$ 26,017,643  Cash, cash equivalents, and investments $ 14,034,546 $ 103,525 $ 9,068,643
153,586  Supplies and prepaid items 146,413 - 7173
$ 26,171,229 TOTAL ASSETS $ 14,180,959 $ 103,525 $§ 9,075,816
LIABILITIES
$ 38,011 Accounts payable $ 30,139 $ 1,622 $ 6,250
44,078 Other liabilities 12,701 - 3,896
82,089 TOTAL LIABILITIES 42,840 1,622 10,146
FUND BALANCES

26,089,140 TOTAL FUND BALANCES 14,138,119 101,903 9,065,670
$ 26,171,229 TOTAL LIABILITIES AND FUND BALANCES $ 14,180,959 $ 103,525 $§ 9,075,816
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

District Court District Clerk
Court Records Records
Record Technology Management
Preservation (Archive) & Preservation

$ 469,664 52,492 2,288,773
$ 469,664 52,492 2,288,773
$ - - -
611 - 26,870
611 - 26,870
469,053 52,492 2,261,903
$ 469,664 52,492 2,288,773
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

RECORDS PRESERVATION FUNDS
For the three (3) months ended 12/31/2025

Records Records
Preservation Preservation Records

Combined & Automation & Automation  Preservation

Total -Filings -Convictions & Restoration
REVENUES:
$ 1,418,111 Fees of office $ 623,282 $ 1,659 $ 522,488
276,653 Investment income 136,817 1,019 110,861
239 Other revenues - 239 -
1,695,003 TOTAL REVENUES 760,099 2,917 633,349
EXPENDITURES:
Current:
247,236 General government 179,383 - 67,853
290,191 Judicial 246 - -
537,427 TOTAL EXPENDITURES 179,629 - 67,853
Excess (deficiency) of revenues over

1,157,576 (under) expenditures 580,470 2,917 565,496
24,931,564 FUND BALANCES, beginning of year 13,557,649 98,986 8,500,174
$ 26,089,140 FUND BALANCES, end of period $ 14,138,119 §$ 101,903 $§ 9,065,670
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District Court  District Clerk

Court Records Records
Record Technology Management
Preservation (Archive) & Preservation
$ 751§ 746 $ 269,185
4,716 517 22,723
5,467 1,263 291,908
10,383 - 279,562
10,383 - 279,562
(4,916) 1,263 12,346
473,969 51,229 2,249,557

$ 469,053 § 52492 § 2,261,903
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

COURT DESIGNATED FUNDS
FUND DESCRIPTIONS

FUND 22100 - COURTHOUSE SECURITY FUND

This fund was established, pursuant to State statutes, to account for the collection of Courthouse security fees
assessed in court cases. Revenue is subsequently transferred to the general fund where expenditures for
Courthouse security are recorded.

FUND 22400 — JUVENILE DELINQUENCY PREVENTION FUND

This fund was established, pursuant to State statutes, to account for the collection of a fee related to graffiti
court cases. The revenues in this fund are to be used to repair damages, provide educational and intervention
programs, and provide rewards to the public for aiding in the apprehension and prosecution of offenders who
commit graffiti offenses.

FUND 22500 - ALTERNATIVE DISPUTE RESOLUTION SYSTEM (ADRS)

This fund was established, pursuant to State statutes, to account for an alternative dispute resolution system
for the peaceable and expeditious resolution of citizen disputes.

FUND 22600 — PROBATE CONTRIBUTIONS FUND

This fund was established, pursuant to State statutes, to account for the collection of a fee under Section 51.704.
The revenues in this fund are to be used for court-related purposes for the support of the statutory probate courts.

FUND 24300 - APPELLATE JUDICIAL SYSTEM FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
collected in civil cases to provide for a portion of the operational costs of the Court of Appeals.

FUND 22700 — JUSTICE COURT TECHNOLOGY FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for technology in the justice of the peace courts.

FUND 22800 — JUSTICE COURT BUILDING SECURITY FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for security in the justice court buildings.

FUND 22900 — CHILD ABUSE PREVENTION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for child abuse prevention programs.

FUND 23100 — GUARDIANSHIP FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide compensation of a guardian ad litem, an attorney ad litem, and/or fund local guardianship programs
for indigent incapacitated persons.

FUND 23200 — DRUG AND ALCOHOL COURT FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for drug and alcohol court program.

36

DECEMBER 2025 MONTHLY FINANCIAL STATEMENTS (unaudited)



TARRANT COUNTY, TEXAS FlNANCIAL SECT'ON

FUND 23300 — COUNTY AND DISTRICT COURT TECHNOLOGY FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for county and district court technology.

FUND 23400 — SPECIALTY COURT FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide for eligible specialty court programs.

FUND 23500 — TRUANCY PREVENTION AND DIVERSION FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies to
provide for a juvenile case manager and implement programs to prevent or reduce juvenile referrals to the court.

FUND 23600 - LANGUAGE ACCESS FUND

This fund was established, pursuant to State statutes, to account for the collection and expenditure of monies
to provide language access services for individuals appearing before the court or receiving court services.
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

COMBINING BALANCE SHEET (CONTINUED)
COURT DESIGNATED FUNDS

As of 12/31/2025

Combined
Total

6,733,795

$ 6,733,795

$ 2,106
24,707

26,813

6,706,982

$ 6,733,795

ASSETS
Cash, cash equivalents, and investments
TOTAL ASSETS
LIABILITIES

Accounts payable
Other liabilities

TOTAL LIABILITIES
FUND BALANCES
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Courthouse
Security

Juvenile
Delinquency
Prevention ADRS

5,659 3,737,522

$ 5659 $ 3,737,522
$ -$ 736
- 17,596

- 18,332

5,659 3,719,190

$ 5659 $ 3,737,522
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

Justice Justice
Probate Appellate Court Court Bldg Child Abuse Drug &
Contribution Judicial Technology Security Prevention Guardianship Alcohol
Fund System Fund Fund Fund Fund Court
1,429,869 35,581 325,784 - 42,129 82,561 115,403
$ 1,429,869 35,581 325,784 $ - 42,129 $ 82,561 $ 115,403
$ 628 742 -3 - -3 -9 -
2,017 3,199 - - - - -
2,645 3,941 - - - - -
1,427,224 31,640 325,784 - 42,129 82,561 115,403
$ 1,429,869 35,581 325,784 § - 42,129 § 82,561 $ 115,403
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

COMBINING BALANCE SHEET (CONCLUDED)

COURT DESIGNATED FUNDS
As of 12/31/2025

County & Truancy
District Court Specialty Prevention Language
Technology Court & Diversion Access
Fund Fund Fund Fund
ASSETS
Cash, cash equivalents, and investments 341,231 32,464 198,779 386,813
TOTAL ASSETS $ 341,231 $ 32,464 $ 198,779 $ 386,813
LIABILITIES
Accounts payable $ - $ - $ -$ -
Other liabilities - 1,895 - -
TOTAL LIABILITIES - 1,895 - -
FUND BALANCES
TOTAL FUND BALANCES 341,231 30,569 198,779 386,813
TOTAL LIABILITIES AND FUND BALANCES $ 341,231 $ 32,464 $ 198,779 $ 386,813
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

(CONTINUED) - COURT DESIGNATED FUNDS
For the three (3) months ended 12/31/2025

Combined
Total

$ 778,369
333,457

48,400

200

1,160,426

110,000
315,467
1,541

427,008

733,418

(307,447)

(307,447)

425,971

6,281,011

$ 6,706,982

REVENUES:

Fees of office
Intergovernmental
Investment income
Other revenues

TOTAL REVENUES

EXPENDITURES:
Current:
General government
Judicial

Capital outlay

TOTAL EXPENDITURES

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES):

Transfers out

TOTAL OTHER FINANCING SOURCES (USES)

CHANGE IN FUND BALANCE

FUND BALANCES, beginning of year

FUND BALANCES, end of period

Juvenile
Courthouse Delinquency
Security Prevention ADRS

248,539 $ 51 § 282,182

- 56 36,602

- - 200

248,539 107 318,984

- - 181,176

- - 181,176

248,539 107 137,808
(248,539) - -
(248,539) - -

- 107 137,808

- 5,652 3,581,382

-3 5659 $§ 3,719,190
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TARRANT COUNTY, TEXAS

FINANCIAL SECTION

Justice Justice
Probate Appellate Court Court Bldg Child Abuse Drug &
Contribution Judicial Technology Security Prevention Guardianship Alcohol
Fund System Fund Fund Fund Fund Court
$ - 56,217 $ 6,706 $ 2,043 2,635 $ 26,040 $ 679
333,457 - - - - - -
1 432 3,205 - 405 878 1,143
333,458 56,649 9,911 2,043 3,040 26,918 1,822
- - - - - 110,000 -
46,206 50,028 - - - - -
1,541 - - - - - -
47,747 50,028 - - - 110,000 -
285,711 6,621 9,911 2,043 3,040 (83,082) 1,822
- - - (2,043) - - -
- - - (2,043) - - -
285,711 6,621 9,911 - 3,040 (83,082) 1,822
1,141,513 25,019 315,873 - 39,089 165,643 113,581
$ 1,427,224 $ 31,640 $ 325,784 § - 42,129 § 82,561 $ 115,403
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FlNANCIAL SECT'ON TARRANT COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
(CONCLUDED) - COURT DESIGNATED FUNDS

For the three (3) months ended 12/31/2025

REVENUES:

Fees of office
Intergovernmental
Investment income
Other revenues

TOTAL REVENUES

EXPENDITURES:

Current:

General government

Judicial
Capital outlay

TOTAL EXPENDITURES

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES):

Transfers out

TOTAL OTHER FINANCING SOURCES (USES)

CHANGE IN FUND BALANCE

FUND BALANCES, beginning of year

FUND BALANCES, end of period

County & Truancy
District Court Specialty Prevention Language
Technology Court & Diversion Access
Fund Fund Fund Fund
$ 7,036 $ 36,597 $ 8,133 § 101,511
3,354 388 1,936 -
10,390 36,985 10,069 101,511
- 38,057 - -
- 38,057 - -
10,390 (1,072) 10,069 101,511
- - - (56,865)
- - - (56,865)
10,390 (1,072) 10,069 44,646
330,841 31,641 188,710 342,167

$ 341,231 $ 30,569 $ 198,779 $ 386,813
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FINANCIAL SECTION

TARRANT COUNTY, TEXAS

SUMMARY OF CASH AND INVESTMENTS

GOVERNMENTAL, PROPRIETARY, AND FIDUCIARY FUNDS

As of 12/31/2025

GOVERNMENTAL FUNDS:
MAJOR FUNDS

General Fund

Road and Bridge

Debt Service

Capital Projects

Grant Funds

Other Governmental Funds

TOTAL GOVERNMENTAL FUNDS

PROPRIETARY FUNDS:
INTERNAL SERVICE FUNDS
Self Insurance
Workers Compenstation
County Clerk Professional Liability
District Clerk Professional Liability
Employee Benefits

TOTAL PROPRIETARY FUNDS

FIDUCIARY FUNDS:
State Comptroller Fund
Other Custodial Funds
Community Supervision & Corrections

TOTAL FIDUCIARY FUNDS

TOTAL GOVERNMENTAL, PROPRIETARY,
AND FIDUCIARY FUNDS:

BEGINNING INCREASE ENDING

CASH BALANCE (DECREASE) FOR CASH BALANCE

December 2025 December 2025 December 2025
$ 95,199,491 47,758,104 $ 142,957,595
25,870,512 264,750 26,135,262
4,963,314 6,935,721 11,899,035
461,173,166 (2,899,127) 458,274,039
56,875,368 (5,603,287) 51,272,081
118,475,598 (1,632,873) 116,842,725
762,557,449 44,823,288 807,380,737
13,447,891 174,191 13,622,082
6,420,397 68,028 6,488,425
838,535 2,709 841,244
465,964 1,514 467,478
24,458,046 (3,020,161) 21,437,885
45,630,833 (2,773,719) 42,857,114
22,713,475 (8,134,422) 14,579,053
132,664,961 (28,330,757) 104,334,204
10,195,824 3,092,165 13,287,989
165,574,260 (33,373,014) 132,201,246
$ 973,762,542 8,676,555 $ 982,439,097
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TARRANT COUNTY, TEXAS

BUDGETARY SECTION

SUMMARY BUDGET VERSUS ACTUAL (BUDGET BASIS)

REVENUE AND EXPENDITURES (TAX SUPPORTED FUNDS) (CONTINUED)
For the three (3) months ended 12/31/2025

GENERAL FUND
REVENUES:

Taxes

Licenses

Fees of Office
Intergovernmental
Investment Income
Other Revenues
Transfers
Contingent

Cash Carryforward

Total Revenues

EXPENDITURES:

Personnel

Other

Transfers

Grant Match and Subsidy
Undesignated

Contingent

Reserves

Total Expenditures

ROAD & BRIDGE FUND
REVENUES:

Taxes
Fees of Office
Intergovernmental
Investment Income
Other Revenues
Transfers
Cash Carryforward

Total Revenues

EXPENDITURES:

Personnel
Other
Undesignated

Total Expenditures

Current
Month YTD Last Year
Actual Total Budget Percent Percent
$ 93,051,371 $ 132,219,567 $ 487,149,069 27.14% 48.67%
42,173 168,645 1,300,000 12.97% 21.58%
3,200,812 9,110,095 75,138,700 12.12% 12.25%
1,738,394 6,901,897 36,594,309 18.86% 19.20%
506,479 1,667,800 9,394,575 17.75% 18.78%
1,026,515 2,810,032 11,283,450 24.90% 22.31%
107,737 307,446 1,200,000 25.62% 22.36%
- - 5,000,000
- 120,270,223 113,835,104
$ 99,673,481 § 273,455,705 $ 740,895,207 36.91% 53.33%
$ 38,918,504 $ 112,492,776 $ 444,062,219 25.33% 25.67%
12,516,218 67,694,185 155,932,034 43.41% 43.63%
3,507,203 10,743,296 42,593,382 25.22% 28.48%
15,418 134,112 3,211,950 4.18% 5.48%
- - 7,095,622
- - 5,000,000
- - 83,000,000
$ 54,957,343 $ 191,064,369 $ 740,895,207 25.79% 26.07%
$ - $ 72 3 - OVER 100%
1,571,585 4,457,620 19,099,750 23.34% 22.25%
- 28,761 63,000 45.65% 94.53%
82,713 257,652 900,000 28.63% 38.50%
- 46,776 205,000 22.82% 23.55%
802,175 2,406,525 10,971,945 21.93% 25.00%
- 20,029,304 10,947,950
$ 2456473 §$ 27,226,710 $ 42,187,645 64.54% 60.09%
$ 1,613,984 $ 4,727,896 $ 21,428,661 22.06% 22.84%
884,315 4,227,157 20,235,030 20.89% 19.99%
- - 523,954
$ 2498299 § 8,955,053 $ 42,187,645 21.23% 20.89%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

SUMMARY BUDGET VERSUS ACTUAL (BUDGET BASIS)

REVENUE AND EXPENDITURES (TAX SUPPORTED FUNDS) (CONCLUDED)

For the three (3) months ended 12/31/2025

DEBT SERVICE FUND
REVENUES:

Taxes
Investment Income
Cash Carryforward

Total Revenues

EXPENDITURES:

Principal
Interest and fees
Reserves

Total Expenditures

Current
Month YTD Last Year
Actual Total Budget Percent Percent

6,911,780 $ 9,906,775 37,886,350 26.15% 48.26%
23,940 42,437 675,000 6.29% 5.46%

- 1,949,823 1,844,483
6,935,720 $ 11,899,035 40,405,833 29.45% 49.01%
- $ - 32,816,567 0.00% 0.00%
- - 5,789,266 0.00% 0.00%

- - 1,800,000
- % - 40,405,833 0.00% 0.00%
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TARRANT COUNTY, TEXAS

BUDGETARY SECTION

GENERAL FUND FEES OF OFFICE ANALYSIS

(BUDGET BASIS)
For the three (3) months ended 12/31/2025

Actual Annual Percent Last Year

FEE OFFICE Revenue Budget Collected Percent
Tax Assesor/Collector $ 1905852 $ 46,418,000 4.11% 3.92%
County Clerk 2,898,021 11,189,300 25.90% 25.02%
Sheriff 93,791 348,800 26.89% 27.45%
Constable 1 186,602 839,500 22.23% 25.20%
Constable 2 277,691 1,265,000 21.95% 23.49%
Constable 3 128,888 575,000 22.42% 23.82%
Constable 4 138,689 575,000 24.12% 28.97%
Constable 5 156,246 690,000 22.64% 24.03%
Constable 6 146,332 603,750 24.24% 24.77%
Constable 7 235,809 1,092,500 21.58% 25.41%
Constable 8 275,121 1,121,250 24.54% 26.64%
District Clerk 1,171,948 4,977,000 23.55% 25.74%
Domestic Relations 217,092 926,600 23.43% 27.87%
District Attorney 25,249 110,000 22.95% 27.40%
Justice of the Peace 1 60,249 220,000 27.39% 29.82%
Justice of the Peace 2 101,393 350,000 28.97% 25.73%
Justice of the Peace 3 53,482 170,000 31.46% 28.51%
Justice of the Peace 4 79,015 225,000 35.12% 32.54%
Justice of the Peace 5 60,393 220,000 27.45% 28.16%
Justice of the Peace 6 67,931 200,000 33.97% 26.71%
Justice of the Peace 7 127,323 365,000 34.88% 29.44%
Justice of the Peace 8 85,875 280,000 30.67% 29.17%
County Courts 5,714 23,000 24.84% 24.74%
Medical Examiner 476,641 1,835,000 25.97% 23.87%
Other 133,498 519,000 25.72% 25.28%

TOTAL $ 9,110,095 $ 75,138,700 12.12% 12.25%
RATABLE COLLECTION PERCENTAGE 25.00%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

GENERAL FUND (CONTINUED)

BUDGET REPORT BY DEPARTMENT
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances  Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

GENERAL FUND (10000)

County Judge $ 101,397 $ -3 295,018 1,192,228 $ 897,210  24.75%
County Administrator 146,148 10,160 429,788 2,114,683 1,684,895 20.32%
Communications 23,240 4,047 71,430 447,711 376,281 15.95%
Emergency Management 73 - 22,308 206,746 184,438  10.79%
Non-Departmental 4,889,460 1,692,178 16,844,856 57,578,463 40,733,607 29.26%
Auditor 713,667 28,273 2,079,672 8,210,492 6,130,820 25.33%
Budget/Risk Management 187,728 6 517,747 2,153,671 1,635,924  24.04%
Tax Assessor / Collector 1,721,573 768,454 5,610,401 18,371,680 12,761,279 30.54%
Elections Administration 500,202 128,257 2,091,781 11,836,946 9,745,165 17.67%
Information Technology 5,779,299 4,246,170 18,584,103 57,261,729 38,677,626  32.45%
Human Resources 272,598 118,531 844,347 3,530,603 2,686,256 23.92%
Purchasing 246,231 1,071 707,661 2,919,180 2,211,519 24.24%
Facilities 603,772 690,639 2,345,201 7,503,713 5,158,512 31.25%
Sheriff 6,029,951 715,825 17,997,661 66,681,971 48,684,310 26.99%
Sheriff - Confinement 10,479,282 11,809,865 42,019,971 116,252,319 74,232,348 36.15%
Constable Precinct 1 147,928 322 434,624 1,696,249 1,261,625 25.62%
Constable Precinct 2 148,895 1,067 437,972 1,777,005 1,339,033 24.65%
Constable Precinct 3 174,947 6,658 512,832 1,967,161 1,454,329  26.07%
Constable Precinct 4 113,710 - 331,062 1,386,197 1,055,135 23.88%
Constable Precinct 5 121,295 1,184 344,550 1,377,202 1,032,652  25.02%
Constable Precinct 6 99,871 975 287,060 1,163,944 876,884 24.66%
Constable Precinct 7 160,247 751 472,892 1,913,662 1,440,770 24.71%
Constable Precinct 8 157,757 4,954 468,154 1,893,323 1,425,169 24.73%
Medical Examiner 1,766,265 616,906 5,132,115 16,756,625 11,624,510 30.63%
Fire Marshal 45,969 2,135 136,321 468,964 332,643 29.07%
Community Supervision 385,436 - 1,377,994 5,133,177 3,755,183  26.84%
Juvenile Services 2,153,914 2,167,158 8,405,671 27,121,397 18,715,726 30.99%
Buildings 2,781,900 7,472,793 13,003,868 33,138,900 20,135,032 39.24%
Resource Connection 85,407 191,096 404,858 1,078,687 673,829  37.53%
17TH District Court 28,696 669 83,731 341,603 257,872 24.51%
48TH District Court 29,982 20 85,936 353,626 267,690 24.30%
67TH District Court 29,253 839 87,996 349,287 261,291 25.19%
96TH District Court 28,946 - 85,919 344,015 258,096 24.98%
141ST District Court 29,203 - 74,280 335,214 260,934  22.16%
153RD District Court 38,874 - 112,590 451,867 339,277 24.92%
236TH District Court 30,995 1,212 86,956 337,397 250,441 25.77%
342ND District Court 28,523 - 82,519 340,916 258,397  24.21%
348TH District Court 29,427 699 85,950 342,370 256,420 25.10%
352ND District Court 29,495 31 85,790 342,076 256,286 25.08%
Criminal District Court 1 201,552 - 592,648 2,494,503 1,901,855  23.76%
Criminal District Court 2 180,754 567 658,090 2,113,076 1,454,986 31.14%
Criminal District Court 3 344,159 50 881,049 2,216,302 1,335,253  39.75%
Criminal District Court 4 179,990 - 546,217 1,901,188 1,354,971 28.73%
213TH District Court 224,581 - 646,168 2,506,565 1,860,397 25.78%
297TH District Court 174,235 - 547,488 2,067,767 1,520,279 26.48%
3718ST District Court 274,459 - 728,354 2,404,039 1,675,685 30.30%
372ND District Court 352,173 41 820,303 2,212,358 1,392,055 37.08%
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TARRANT COUNTY, TEXAS

BUDGETARY SECTION

GENERAL FUND (CONTINUED)

BUDGET REPORT BY DEPARTMENT

For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances  Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

GENERAL FUND (10000)

396TH District Court $ 220,694 $ -3 611,961 $ 2,247,361 1,635,400 27.23%
432ND District Court 173,550 - 611,542 2,393,878 1,782,336 25.55%
485TH District Court 201,071 - 640,243 2,477,039 1,836,796 25.85%
Magistrate Court 247,674 - 715,562 2,770,613 2,055,051 25.83%
231ST District Court 130,317 664 395,132 1,654,662 1,259,530 23.88%
233RD District Court 128,568 - 439,677 2,194,947 1,755,270 20.03%
322ND District Court 109,561 - 329,783 1,093,462 763,679  30.16%
323RD District Court 211,899 - 558,507 2,420,293 1,861,786 23.08%
324TH District Court 88,323 1,004 292,966 1,081,485 788,519 27.09%
325TH District Court 81,995 1,277 337,701 1,039,707 702,006  32.48%
360TH District Court 116,597 1,569 368,480 1,384,812 1,016,332 26.61%
Criminal Court Administration 486,629 43,341 1,464,644 5,446,339 3,981,695 26.89%
Grand Jury 27,010 - 72,659 265,270 192,611 27.39%
Criminal Attorney Appointment 63,839 - 177,507 703,339 525,832  25.24%
Criminal Mental Health Court 18,848 - 54,385 286,775 232,390 18.96%
County Court at Law #1 61,482 268 174,539 709,551 535,012 24.60%
County Court at Law #2 62,073 837 184,372 673,246 488,874 27.39%
County Court at Law #3 51,640 - 158,167 697,382 539,215  22.68%
County Criminal Court 1 98,231 - 330,792 1,165,025 834,233 28.39%
County Criminal Court 2 90,395 - 270,171 1,027,408 757,237 26.30%
County Criminal Court 3 97,537 - 297,272 1,036,363 739,091  28.68%
County Criminal Court 4 103,130 - 303,133 997,589 694,456 30.39%
County Criminal Court 5 88,308 215 273,096 1,222,624 949,528  22.34%
County Criminal Court 6 113,800 - 345,212 852,143 506,931 40.51%
County Criminal Court 7 99,231 - 277,258 901,810 624,552 30.74%
County Criminal Court 8 85,364 148 276,241 916,287 640,046  30.15%
County Criminal Court 9 85,764 - 274,881 862,093 587,212 31.89%
County Criminal Court 10 92,303 - 280,785 795,046 514,261 35.32%
Probate Court 1 190,488 22 531,260 2,278,871 1,747,611 23.31%
Probate Court 2 172,376 - 513,288 2,092,116 1,578,828 24.53%
Justice of the Peace Pct 1 84,813 4,640 244,550 1,022,875 778,325 23.91%
Justice of the Peace Pct 2 85,069 55 247,058 1,049,599 802,541  23.54%
Justice of the Peace Pct 3 88,596 17,321 272,300 1,019,901 747,601 26.70%
Justice of the Peace Pct 4 80,690 8,488 237,630 915,302 677,672 25.96%
Justice of the Peace Pct 5 79,397 11,359 254,295 955,429 701,134 26.62%
Justice of the Peace Pct 6 83,368 9,715 249,079 985,599 736,520 25.27%
Justice of the Peace Pct 7 88,298 1,474 260,679 1,065,797 805,118  24.46%
Justice of the Peace Pct 8 89,330 10,943 266,340 1,050,564 784,224 25.35%
Crim District Attorney 4,175,327 408,205 12,716,364 51,084,011 38,367,647 24.89%
District Clerk 1,084,371 69,530 3,214,031 12,748,184 9,534,153 25.21%
County Clerk 1,057,955 623,394 3,710,649 14,613,882 10,903,233 25.39%
Domestic Relations 733,940 11,274 2,128,504 8,976,023 6,847,519 23.71%
Jury Services 170,338 319,677 1,059,456 3,254,366 2,194,910  32.55%
Courts / Judiciary 3,678 - 14,499 7,973,438 7,958,939 0.18%
Human Services 33,926 - 431,477 810,108 378,631 53.26%
Child Protective Services 20,104 - 66,419 3,028,151 2,961,732 2.19%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

GENERAL FUND (CONCLUDED)

BUDGET REPORT BY DEPARTMENT
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances  Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

GENERAL FUND (10000)
Texas AgriLife Extension $ 70,700 $ -3 209,625 $ 838,027 $ 628,402  25.01%
Veterans Services 59,461 2,702 179,047 708,442 529,395 25.27%
Historical Commission 33,272 - 85,485 324,319 238,834 26.36%
Community Outreach 109,297 2,190,703 2,386,876 2,686,877 300,001  88.83%
Comm Pct 1 - General 112,029 1,635 302,136 1,293,388 991,252 23.36%
Comm Pct 2 - General 89,537 - 271,775 1,316,464 1,044,689  20.64%
Comm Pct 3 - General 103,694 - 275,087 1,242,248 967,161 22.14%
Comm Pct 4 - General 97,482 154 279,774 1,265,557 985,783 22.11%
Fleet Services 235,097 819,775 1,502,004 4,082,751 2,580,747  36.79%
GENERAL FUND -
CASH MATCH (10010)
Sheriff $ -$ -3 31,375 § 179,639 $ 148,264 17.47%
Criminal Court Administration - - - 8,000 8,000 0.00%
Crim District Attorney - - - 42,855 42,855 0.00%
GENERAL FUND -
OPERATING SUBSIDY (10020)
Sheriff $ -3 -$ -3 15,000 $ 15,000 0.00%
Juvenile Services 10,130 4,976 87,971 2,489,017 2,401,046 3.53%
Criminal Court Administration - - - 75,000 75,000 0.00%
Criminal District Attorney 5,288 - 14,766 402,439 387,673 3.67%

SUBTOTAL 54,957,343 35,248,968 191,064,369 645,799,585 454,735,216 29.59%
NON-SPENDABLE (10000)
Undesignated $ 7095622 $§ 7,095622
Contingent Expense 5,000,000 5,000,000
Reserves 83,000,000 83,000,000

GENERAL FUND TOTAL $ 54,957,343 $ 35,248,968 $ 191,064,369 $ 740,895,207 $ 549,830,838 _ 25.79%
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TARRANT COUNTY, TEXAS

BUDGETARY SECTION

ROAD & BRIDGE AND DEBT SERVICE

BUDGET REPORT BY DEPARTMENT
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances  Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

ROAD AND BRIDGE (26100)
Pct 1 - Garage/Maintenance $ 454279 $ 549,932 $ 1,874,294 $§ 7,427,303 $ 5,553,009 25.24%
Pct 2 - Garage/Maintenance 429,921 221,916 1,381,116 10,714,902 9,333,786 12.89%
Pct 3 - Garage/Maintenance 285,366 99,080 900,916 4,353,812 3,452,896  20.69%
Pct 4 - Garage/Maintenance 1,014,868 1,025,010 2,999,217 12,759,850 9,760,633  23.51%
Right of Way 24,077 - 74,742 310,213 235,471 24.09%
Engineering Services 245,465 957,617 1,584,703 5,625,111 4,040,408 28.17%
Road & Bridge Non-
Departmental 44,323 - 140,065 472,500 332,435 29.64%

SUBTOTAL 2,498,299 2,853,555 8,955,053 41,663,691 32,708,638  21.49%
NON-SPENDABLE (26100)
Undesignated 523,954 523,954

ROAD AND BRIDGE

FUND TOTAL $ 2498299 $ 2,853,555 $ 8,955,053 $§ 42,187,645 $ 33,232,592 _ 21.23%

DEBT SERVICE (32100)
Interest and Sinking - - - 38,605,833 38,605,833 0.00%

SUBTOTAL - - - 38,605,833 38,605,833 0.00%
NON-SPENDABLE (32100)
Reserves 1,800,000 1,800,000

DEBT SERVICE

FUND TOTAL $ -3 -8 - $ 40405833 $ 40,405,833 0.00%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

SPECIAL BUDGETS (CONTINUED)

BUDGET VERSUS ACTUAL (BUDGET BASIS) REVENUE
For the three (3) months ended 12/31/2025

Actual Budgeted Percent
Fund # Fund Name Revenue Revenue Collected
21100 Records Preservation/Automation-Filing 760,100 $ 2,815,000 27.00%
21200 Records Preservation/Automation-Conviction 2,917 - OVER 100%
21300 Records Preservation/Restoration 633,349 1,375,000 46.06%
21400 Court Record Preservation Fund 5,468 - OVER 100%
21500 District Court Records Technology Fund 1,262 - OVER 100%
21600 District Clerk Record Mgt & Preservation 291,908 1,140,000 25.61%
22100 Courthouse Security Fund 248,539 1,100,000 22.59%
22300 Consumer Health Fund 708,820 2,395,000 29.60%
22400 Juvenile Delinquency Prevention 106 - OVER 100%
22500 Alternative Dispute Resolution 318,984 1,126,000 28.33%
22600 Probate Contributions Fund 333,459 80,000 OVER 100%
22700 Justice Court Technology Fund 9,912 34,205 28.98%
22800 Justice Court Building Security 2,043 8,500 24.04%
22900 Child Abuse Prevention Fund 3,040 5,050 60.20%
23100 Guardianship 26,918 113,990 23.61%
23200 Drug & Alcohol Court 1,822 - OVER 100%
23300 County and District Court Technology Fund 10,390 41,550 25.01%
23400 Specialty Courts Fund 36,985 157,100 23.54%
23500 Truancy Prevention and Diversion Fund 10,070 31,750 31.72%
23600 Language Access 101,510 275,000 36.91%
24100 Law Library 406,332 1,465,000 27.74%
24200 Education Fund 6,120 26,000 23.54%
24300 Appellate Judicial System 56,649 200,875 28.20%
25100 Vehicle Inventory Tax 312,425 738,916 42.28%
45100 Non-Debt Capital 3,445,432 14,750,800 23.36%
45400 Capital Replacement Fund (Non-Debt) 7,514,240 28,115,104 26.73%
45500 Court Facility 252,171 920,000 27.41%
47600 2006 Bond Election - Buildings 17,522 28,000 62.58%
47700 2006 Bond Election - Transportation 90,548 175,000 51.74%
47800 2021 Bond Election - Transportation 1,916,592 5,250,000 36.51%
51200 Oil & Gas Royalty Resource Connection 11,316 70,000 16.17%
61500 Self Insurance 576,811 2,170,000 26.58%
61900 Workers Compensation 1,006,362 3,443,500 29.22%
62100 County Clerk Professional Liability 8,360 29,120 28.71%
62200 District Clerk Professional Liability 4,660 14,595 31.93%
65100 Employee Group Insurance - Medical 26,103,549 103,638,080 25.19%
D8700 CDA State Forfeiture 130,436 87,500 OVER 100%
D8800 CDA Federal Forfeiture Justice Funds 2,993 5,950 50.30%
G1100 8TH Admin Judicial Region 106 10,000 1.06%
S8700 Sheriff's Inmate Commissary Fund 876,645 3,217,496 27.25%
S9300 Combined Narcotics Enforcement Team 81,097 250,000 32.44%
S9500 Sheriff Federal Forfeiture-Treasury Funds 3,917 525 OVER 100%
S9600 Sheriff Federal Forfeiture-Non DEA 4,526 13,650 33.16%
S9700 Sheriff Federal Forfeiture-Justice Funds 41,297 13,6560 OVER 100%
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TARRANT COUNTY, TEXAS

BUDGETARY SECTION

SPECIAL BUDGETS (CONCLUDED)

BUDGET VERSUS ACTUAL (BUDGET BASIS) REVENUE

For the three (3) months ended 12/31/2025

Actual Budgeted Percent
Fund # Fund Name Revenue Revenue Collected

T0400 Public Health $ 3,876,429 $ 15,243,666 25.43%
T0450 Public Health 1115 Waiver 329,041 1,050,000 31.34%
T0600 Children’s Home Fund 956 3,660 26.12%
TO700 Bail Bond Board 500 5,500 9.09%
T0800 TDPRS - Title IVE 1,126 4,375 25.74%
T0900 Constable Forfeiture 106 350 30.29%
T1000 Juvenile Probation District 2,413 8,050 29.98%
T1100 Unclaimed Juvenile Restitution 139 483 28.78%
T1300 Deferred Prosecution Program 4,775 27,000 17.69%
T2000 Historical Commission 50 172 29.07%
T2100 Historical Commission Archives 467 627 74.48%
T2300 Cemetery Fund 470 1,670 28.14%
T2900 Fire Marshal Code 71,617 179,200 39.96%
T3000 DA - JPS Contract 133,079 798,472 16.67%
T3300 CSCD Bond Supervision Unit 1,841,531 6,882,177 26.76%
T3400 Courts Drug Program 5,029 - OVER 100%
T3700 Medical Examiner Conference Fund 173 910 19.01%
T4100 PMC Insured - 340B 1,069,848 8,175,000 13.09%
T5200 Miscellaneous Donations-Juvenile Probation 237 700 33.86%
T5350 Donations Emergency Management 85 280 30.36%
T5700 Miscellaneous Donations-CPS 5,768 23,360 24.69%
T5800 Miscellaneous Donations-Health Dept 390 1,330 29.32%
T5960 Miscellaneous Donations-Veteran Court Program 3,266 13,260 24.63%
T6100 Miscellaneous Donations-CRCG 367 1,260 29.13%
T6200 Miscellaneous Donations-Peace Officers Memorial 1,082 3,605 30.01%
T6500 ATTF Rental Assoc Donation 3 - OVER 100%
T7000 Sheriff's Employee Recognition and Award 17 - OVER 100%
T7100 Contract Elections 6,573 3,825,000 0.17%
T7300 Elections Chapter 19 520 522,252 0.10%
T8500 Opioid Epidemic Settlement 78,290 245,000 31.96%
T8600 Public Improvement District 342 1,470 23.27%

TOTAL SPECIAL PURPOSE FUNDS $ 53,812,397 $ 212,350,735 25.34%
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BUDGETARY SECT'ON TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

RECORDS PRESERVATION
& AUTOMATION - FILINGS

(21100)

County Clerk 53,757 769 155,583 13,165,931 13,010,348 1.18%
FUND TOTAL $ 53,757 § 769 $ 155,583 $ 13,165,931 $ 13,010,348 1.18%

RECORDS PRESERVATION
& AUTOMATION -

CONVICTIONS (21200)

Information Technology - - - 96,799 96,799 0.00%
FUND TOTAL $ -8 -3 -8 96,799 $ 96,799 0.00%

RECORDS PRESERVATION
& RESTORATION (21300)

County Clerk 20,624 64,556 132,408 7,889,856 7,757,448 1.68%
FUND TOTAL $ 20,624 $ 64,556 $ 132,408 $ 7,889,856 $ 7,757,448 1.68%

COURT RECORD
PRESERVATION FUND

(21400)

District Clerk 3,182 - 10,383 330,151 319,768 3.14%
FUND TOTAL $ 3,182 § -3 10,383 $ 330,151 $ 319,768 3.14%

DISTRICT COURT RECORD
TECHNOLOGY FUND

(21500)

District Clerk - - - 42,595 42,595 0.00%
FUND TOTAL $ -$ -3 -3 42,595 $ 42,595 0.00%

DISTRICT CLERK
RECORD MANAGEMENT
& PRESERVATION FUND

(21600)

District Clerk 96,262 - 279,562 3,340,751 3,061,189 8.37%
FUND TOTAL $ 96,262 $ -3 279,562 $ 3,340,751 $ 3,061,189 8.37%
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TARRANT COUNTY, TEXAS B U D G ETA RY S E CT | O N

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used
COURTHOUSE SECURITY
FUND (22100)
Non-Departmental 81,611 - 248,539 1,100,000 851,461  22.59%
FUND TOTAL $ 81,611 $ -3 248,539 $ 1,100,000 $ 851,461 _ 22.59%
CONSUMER HEALTH FUND
(22300)
Public Health 139,652 4,750 409,065 5,390,898 4,981,833 7.59%
FUND TOTAL $ 139,652 $ 4,750 $ 409,065 $ 5,390,898 $§ 4,981,833 7.59%
JUVENILE DELINQUENCY
PREVENTION (22400)
Juvenile Services - - - 4,685 4,685 0.00%
FUND TOTAL $ -8 -3 -$ 4,685 $ 4,685 0.00%
DISPUTE RESOLUTION
(22500)
CCL#1 8,895 - 25,087 101,545 76,458 24.71%
Justice of the Peace Pct 6 6,813 - 12,868 77,290 64,422  16.65%
Dispute Resolution 48,240 - 141,971 4,481,982 4,340,011 3.17%
FUND TOTAL 3 63,948 $ -8 179,926 $ 4,660,817 $ 4,480,891 3.86%
PROBATE CONTRIBUTIONS
FUND (22600)
Probate Court 1 1,390 230 21,549 659,350 637,801 3.27%
Probate Court 2 5,228 - 26,428 561,668 535,240 4.71%
FUND TOTAL $ 6,618 $ 230 $ 47,977 $ 1,221,018 $ 1,173,041 3.93%
JUSTICE COURT
TECHNOLOGY FUND
(22700)
Information Technology - 66,500 66,500 339,797 273,297 19.57%
FUND TOTAL $ - $ 66,500 $ 66,500 $ 339,797 $ 273,297 _ 19.57%
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BUDGETARY SECT'ON TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used
JUSTICE COURT BLDG
SECURITY (22800)
Non-Departmental 643 - 2,043 8,500 6,457  24.04%
FUND TOTAL $ 643 $ -3 2,043 $ 8,500 $ 6,457 _ 24.04%
CHILD ABUSE PREVENTION
FUND (22900)
Non-Departmental - - - 34,293 34,293 0.00%
233RD District Court - - - 5,000 5,000 0.00%
FUND TOTAL $ -3 - $ -3 39,293 § 39,293 0.00%
GUARDIANSHIP (23100)
Non-Departmental - - 110,000 279,747 169,747  39.32%
FUND TOTAL $ -3 -3 110,000 $ 279,747 $ 169,747 _ 39.32%
DRUG & ALCOHOL COURT
(23200)
Criminal Court Administration - - - 70,671 70,671 0.00%
FUND TOTAL $ -8 -3 -3 70,671 $ 70,671 0.00%
COUNTY & DISTRICT
COURT TECHNOLOGY
FUND (23300)
Information Technology - - - 371,940 371,940 0.00%
FUND TOTAL $ - $ -3 -3 371,940 $ 371,940 0.00%
SPECIALTY COURTS FUND
(23400)
Criminal Court Administration 25,197 - 38,057 208,317 170,260 18.27%
FUND TOTAL $ 25,197 $ -$ 38,057 $ 208,317 $ 170,260 _ 18.27%
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SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used
TRUANCY PREVENTION &
DIVERSION FUND (23500)
233RD District Court - - - 220,184 220,184 0.00%
FUND TOTAL $ -3 -3 -3 220,184 $ 220,184 0.00%
LANGUAGE ACCESS FUND
(23600)
Non-Departmental 25,483 - 56,865 571,979 515,114 9.94%
FUND TOTAL $ 25483 $ -8 56,865 $ 571,979 $ 515,114 9.94%
LAW LIBRARY (24100)
Law Library 111,173 346,321 665,256 3,307,282 2,642,026  20.11%
Judicial Law Library 18,090 172,704 220,602 301,000 80,398 73.29%
FUND TOTAL $ 129,263 $ 519,025 $ 885,858 $ 3,608,282 $§ 2,722,424 24.55%
EDUCATION FUND (24200)
Sheriff 727 - 13,731 80,975 67,244 16.96%
Sheriff - Confinement - 18,000 18,742 53,000 34,258 35.36%
Constable Precinct 1 - - 2,500 4,500 2,000 55.56%
Constable Precinct 2 - - - 9,000 9,000 0.00%
Constable Precinct 3 - - - 6,500 6,500 0.00%
Constable Precinct 4 - - - 4,500 4,500 0.00%
Constable Precinct 5 600 - 600 9,000 8,400 6.67%
Constable Precinct 6 - - - 10,500 10,500 0.00%
Constable Precinct 7 - - - 10,500 10,500 0.00%
Constable Precinct 8 - - - 7,500 7,500 0.00%
Fire Marshal - - - 2,000 2,000 0.00%
Probate Court 1 - - 225 39,600 39,375 0.57%
Probate Court 2 - - 65 40,000 39,935 0.16%
Crim District Attorney - - 2,255 4,000 1,745  56.38%
Courts / Judiciary - - 5,600 5,600 - 100.00%
FUND TOTAL $ 1,327 § 18,000 $ 43,718 $ 287,175 $ 243457 _15.22%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)

For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

APPELLATE JUDICIAL
SYSTEM (24300)
Appeals Court 27,374 - 50,028 225,875 175,847 22.15%

FUND TOTAL $ 27,374 $ -3 50,028 225875 $ 175,847 22.15%
VEHICLE INVENTORY TAX
(25100)
Tax Assessor / Collector 11,5625 45,500 73,049 5,565,671 5,492,622 1.31%

FUND TOTAL $ 11,5625 $ 45,500 $ 73,049 5,565,671 $ 5,492,622 1.31%
NON-DEBT CAPITAL (45100)
County Administrator - - - 22,000 22,000 0.00%
Non-Departmental 1,194,166 - 3,582,497 23,045,814 19,463,317 15.55%
Auditor 2,292 764 3,056 4,000 944 76.40%
Tax Assessor / Collector 2,563 629 60,221 114,001 53,780 52.82%
Elections Administration 70,244 193,140 285,160 541,760 256,600 52.64%
Information Technology 40,473 576,732 649,704 5,321,353 4,671,649 12.21%
Human Resources - - - 7,420 7,420 0.00%
Purchasing - 804 804 810 6 99.26%
Facilities - - 809 312,250 311,441 0.26%
Sheriff 37,889 191,991 296,768 2,871,428 2,574,660 10.34%
Sheriff - Confinement 48,640 90,028 203,162 455,384 252,222 44.61%
Constable Precinct 1 - - 6,823 41,300 34,477  16.52%
Constable Precinct 2 - 35,443 38,562 44,740 6,178 86.19%
Constable Precinct 3 - 7,631 11,836 19,260 7424  61.45%
Constable Precinct 4 5,919 5,856 11,775 18,000 6,225  65.42%
Constable Precinct 5 - - - 4,087 4,087 0.00%
Constable Precinct 6 - 23,186 23,186 24,500 1,314  94.64%
Constable Precinct 8 - - - 51,800 51,800 0.00%
Medical Examiner 3,603 204,630 258,463 294,450 35,987 87.78%
Community Supervision 1,388 7,292 10,461 27,640 17,179  37.85%
Juvenile Services - 53,885 62,802 179,741 116,939  34.94%
Buildings 36,373 734,487 826,717 10,575,531 9,748,814 7.82%
Resource Connection - - - 2,000 2,000 0.00%
48TH District Court - - 7,533 7,550 17 99.77%
342ND District Court - - - 770 770 0.00%
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SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

NON-DEBT CAPITAL (45100)
(CONTINUED)
352ND District Court 55 - 9,257 9,257 - 100.00%
231ST District Court 7,874 619 8,493 17,550 9,057 48.39%
323RD District Court - - - 18,644 18,644 0.00%
324TH District Court - - 5,528 5,528 - 100.00%
Criminal Court Administration 20,492 1,461 22,238 31,770 9,532  70.00%
CCL#2 - 1,527 1,527 1,600 73 95.44%
Justice of the Peace Pct 2 - - - 10,080 10,080 0.00%
Justice of the Peace Pct 3 - 6,949 11,707 12,105 398 96.71%
Justice of the Peace Pct 5 1,275 - 1,275 1,275 - 100.00%
Justice of the Peace Pct 8 - 3,437 3,437 9,114 5,677 37.71%
Crim District Attorney 28,067 21,424 58,766 198,018 139,252  29.68%
District Clerk 19,954 15,015 105,182 108,525 3,343 96.92%
County Clerk 363 - 8,593 37,035 28,442  23.20%
Domestic Relations - - 10,663 13,000 2,337  82.02%
Courts / Judiciary - - - 74,750 74,750 0.00%
Texas AgriLife Extension - - - 2,950 2,950 0.00%
Comm Pct 1 - General - - - 900 900 0.00%
Comm Pct 2 - General - - - 1,000 1,000 0.00%
Comm Pct 3 - General - - - 17,000 17,000 0.00%
Pct 1 - Garage/Maintenance 35,204 64,450 315,843 3,299,199 2,983,356 9.57%
Pct 2 - Garage/Maintenance 499,479 1,429,925 1,933,121 6,915,471 4,982,350 27.95%
Pct 3 - Garage/Maintenance 14,223 177,060 191,284 1,964,249 1,772,965 9.74%
Pct 4 - Garage/Maintenance 17,499 45,705 65,000 5,159,534 5,094,534 1.26%
Transportation 40,552 - 40,552 2,590,800 2,550,248 1.57%

FUND TOTAL $ 2,128,587 $ 3,894,070 $ 9,132,805 $ 64,486,943 $ 55,354,138 14.16%
CAPITAL REPLACEMENT
FUND (NON-DEBT) (45400)
Non-Departmental - - - 6,020,000 6,020,000 0.00%
Elections Administration - - - 3,000,000 3,000,000 0.00%
Information Technology 152,815 719,499 876,265 34,330,000 33,453,735 2.55%
Buildings 46,984 801,743 911,733 159,683,267 158,771,534 0.57%
Right of Way - - - 3,000,000 3,000,000 0.00%
Engineering Services - 94,963 94,963 4,500,000 4,405,037 2.11%

FUND TOTAL $ 199,799 $ 1,616,205 $ 1,882,961 $ 210,533,267 $ 208,650,306 0.89%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

COURT FACILITY (45500)

Facilities
FUND TOTAL

2006 BOND ELECTION-
BUILDINGS (47600)

Non-Departmental
Buildings

FUND TOTAL

2006 BOND ELECTION-
TRANSPORTATION (47700)

Non-Departmental
Transportation

FUND TOTAL

2021 BOND ELECTION-
TRANSPORTATION (47800)

Non-Departmental
Transportation

FUND TOTAL

OIL & GAS ROYALTY (51200)

Buildings
FUND TOTAL

Total

Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget

Expenditures & Commitments & Commitments Budget Budget Used
- - 3,317,174 3,317,174 0.00%
$ $ -8 -3 3,317,174 $ 3,317,174 0.00%
- - 10,000 10,000 0.00%
- - 1,682,714 1,682,714 0.00%
$ $ -3 -3 1,692,714 $ 1,692,714 0.00%
- - 10,000 10,000 0.00%
- - 5,457,644 5,457,644 0.00%
$ $ - $ -3 5,467,644 $§ 5,467,644 0.00%
- - 5,250,000 5,250,000 0.00%
1,500,000 1,500,000 124,207,492 122,707,492 1.21%
$ $ 1,500,000 $ 1,500,000 $ 129,457,492 $ 127,957,492 1.16%
- - 1,872,837 1,872,837 0.00%
$ $ -3 -3 1,872,837 $ 1,872,837 0.00%
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SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used
SELF INSURANCE (61500)
Self Insurance 14,819 151,786 190,875 14,338,254 14,147,379 1.33%
FUND TOTAL $ 14,819 $ 151,786 $ 190,875 $ 14,338,254 $§ 14,147,379 1.33%
WORKERS
COMPENSATION/SELF
INSURANCE (61900)
Self Insurance 252,578 92,413 779,351 9,260,839 8,481,488 8.42%
FUND TOTAL $ 252,578 $ 92,413 § 779,351 § 9,260,839 § 8,481,488 8.42%
COUNTY CLERK
PROFESSIONAL LIABILITY
(62100)
County Clerk - - - 856,607 856,607 0.00%
FUND TOTAL $ - $ -3 -3 856,607 $ 856,607 0.00%
DISTRICT CLERK
PROFESSIONAL LIABILITY
(62200)
District Clerk - - - 368,880 368,880 0.00%
FUND TOTAL $ -3 - $ -3 368,880 $ 368,880 0.00%
EMPLOYEE GROUP
INSURANCE - MEDICAL
(65100)
Non-Departmental 37,220 11,602 145,082 6,900,000 6,754,918 2.10%
Self Insurance 11,091,587 - 26,456,732 115,938,080 89,481,348 22.82%
FUND TOTAL $ 11,128,807 $ 11,602 $ 26,601,814 $§ 122,838,080 $ 96,236,266 _ 21.66%
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BUDGETARY SECT'ON TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

AMERICAN RESCUE PLAN

ACT (CARPA)

CARPA 265,784 - 824,799 2,714,338 1,889,539  30.39%
FUND TOTAL $ 265,784 $ -3 824,799 $ 2,714,338 $ 1,889,539 _ 30.39%

DISTRICT ATTORNEY

RESTITUTION COLLECTION

EEE (D6200)

Crim District Attorney - - - 10,159 10,159 0.00%
FUND TOTAL $ -3 - $ -3 10,159 $ 10,159 0.00%

CRIMINAL DISTRICT

ATTORNEY STATE

FORFEITURE (D8700)

Crim District Attorney 36,515 28,878 122,363 2,487,500 2,365,137 4.92%
FUND TOTAL $ 36,515 $ 28,878 § 122,363 $ 2,487,500 $ 2,365,137 4.92%

CRIMINAL DISTRICT

ATTORNEY FEDERAL

FORFEITURE JUSTICE

FUNDS (D8800)

Crim District Attorney 6,293 864 12,066 165,950 153,884 7.27%
FUND TOTAL $ 6,293 $ 864 $ 12,066 $ 165,950 $ 153,884 7.27%

8TH ADMIN JUDICIAL

REGION (G1100)

8th Admin Judicial Region 49 - 156 10,000 9,844 1.56%
FUND TOTAL $ 49 $ -$ 156 $ 10,000 $ 9,844 1.56%
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SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

Total
Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget
Expenditures & Commitments & Commitments Budget Budget Used

SHERIFF’S INMATE

COMMISSARY (S8700)

Sheriff - Confinement 310,506 126,862 1,048,824 5,914,586 4,865,762  17.73%
FUND TOTAL $ 310,506 $ 126,862 $ 1,048,824 $ 5,914,586 $§ 4,865,762 _ 17.73%

COMBINED NARCOTICS

ENFORCEMENT TEAM

(S9300)

Sheriff 19,426 187,734 236,362 620,052 383,690  38.12%
FUND TOTAL $ 19,426 $ 187,734 $ 236,362 $ 620,052 $ 383,690 _ 38.12%

SHERIFF FEDERAL

FORFEITURE-TREASURY

(S9500)

Sheriff - - - 21,645 21,645 0.00%
FUND TOTAL $ -3 - $ -3 21,645 $ 21,645 0.00%

SHERIFF DRUG

FORFEITURE-NON DEA

(S9600)

Sheriff 854 - 2,210 316,761 314,551 0.70%
FUND TOTAL 3 854 $ -8 2,210 $ 316,761 $ 314,551 0.70%

SHERIFF FEDERAL

FORFEITURE-JUSTICE

(S9700)

Sheriff 288 - 548 396,438 395,890 0.14%
FUND TOTAL $ 288 $ -3 548 $ 396,438 $ 395,890 0.14%
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BUDGETARY SECTION

TARRANT COUNTY, TEXAS

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

PUBLIC HEALTH (T0400)

T0400 - PUBLIC HEALTH
Buildings
Public Health

T0450 - PUBLIC HEALTH -

1115 WAIVER
Non-Departmental
Public Health
Public Health

T0451 - PUBLIC HEALTH
- 1115 WAIVER - CASH
MATCH

Public Health

T0452 - PUBLIC HEALTH -

1115 WAIVER - OPERATING

SUBSIDY
Public Health

FUND TOTAL

SECTION 125
FORFEITURES (T0500)

Self Insurance
FUND TOTAL

CHILDREN’'S HOME FUND

(T0600)

Juvenile Services
FUND TOTAL

Total

Current Expenditures %
Month Encumbrances Encumbrances Total Unexpended Budget

Expenditures & Commitments & Commitments Budget Budget Used
152,662 767,123 966,704 3,032,495 2,065,791  31.88%
1,290,190 912,779 4,464,853 21,536,171 17,071,318  20.73%
138,770 7,291,453 8,060,359 24,032,659 15,972,300 33.54%
12,537 92,404 108,283 325,000 216,717  33.32%
196,592 40,534 614,524 4,166,305 3,551,781 14.75%
35,770 - 35,770 405,000 369,230 8.83%
4,450 - 4,462 75,000 70,538 0.00%
$ 1,830,971 § 9,104,293 $ 14,254,955 $ 53,672,630 $ 39,317,675 _ 26.61%
18,364 69,703 92,991 3,038,145 2,945,154 3.06%
$ 18,364 $ 69,703 $ 92,991 § 3,038,145 § 2,945,154 3.06%
1,796 - 1,796 80,200 78,404 2.24%
$ 1,796 $ - % 1,796 $ 80,200 $ 78,404 2.24%
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BUDGETARY SECTION

SPECIAL PURPOSE

BUDGET REPORT EXPENDITURE (BUDGET BASIS)
For the three (3) months ended 12/31/2025

BAIL BOND BOARD (T0700)

Non-Departmental
FUND TOTAL

TDRPS - TITLE IVE (T0800)

Child Protective Services
FUND TOTAL

CONSTABLE FORFEITURE
(T0900)

Constable Precinct 7
FUND TOTAL

JUVENILE PROBATION
DISTRICT (T1000)

Juvenile Services
FUND TOTAL

UNCILAIMED JUVENILE
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